
Assistants=Assistance 
 
This equation is very true and when you add knowledge, experience and support to the 
package, it becomes very important to your success and the success of your Chapter, District or 
Region. 
 
Isn’t one of our first duties when accepting a new appointment in GWRRA to target our 
replacement?  It makes good sense that we need that Assistant in place as soon as possible.  
That single form of “Assistance” will make your new position so much smoother for everyone 
concerned. 
 
We have been asked several times, “Can we have more than one Assistant?” Absolutely YES!  
In fact, you may need more than one if your Chapter enjoys a large number of participants, or in 
your District or Region you cover a large amount of real estate. 
 
In these cases, it is impossible for one person to be an effective leader.  We encourage all 
Directors to equip themselves with one or more good Assistant Directors – this is a crucial 
ingredient in your Core TEAM recipe. 
 
Besides mentoring your new Assistant to know your job in general, assign some specific duties 
and responsibilities and help them be accountable.  Be sure and “share the spotlight” with your 
Assistants whenever possible – remember, one of our best “paychecks” is spelled recognition, 
recognition, recognition.  The time that you invest personally in helping to mentor and coach this 
Assistant will give you a 10-1 return on investment and make your job a lot easier and more 
effective. 
 
Now, if your “Assistant Director Tree” hasn’t blossomed yet this year, don’t worry, you are 
surrounded by lots of good members who are just waiting to be asked personally by you!  As 
you have probably experienced when you stand in front of a group and ask for volunteers, the 
hands just don’t go flying up, in the service it was “don’t hold your hand up and don’t let them 
know your name”.  A private, or semi-private, personal invitation will go much further when 
asking someone to “serve”.  It’s also a time to share your vision so they know what they are 
being asked to do. 
 
Many years ago, our Assistant Chapter Director was asked to step up as the Chapter Director -  
he then asked me to be his new Assistant – I had never served in Operations before and had 
very little background in GWRRA.  He promised to help train me and guide me wherever I 
needed it and hearing that I swallowed my reluctance and said “Sure, I would love to be your 
Assistant.” 
 
So take a good look at your members in your Chapter, District or Region and make that 
personal request to them.  Let them know you really want them in that position and that you’ll 



help them every step of the way along the road to success for them, you and your Chapter, 
District or Region. 
 
Our goal, with your assistance, is to have all open Assistant positions filled by the time we get to 
Wing Ding in Huntsville in September.  Please don’t forget to ask your Appointing Officer for 
assistance, it needed. 
 
Thanks you for all that you do for our Members, we sincerely appreciate you all! 
 
Ray and Sandi Garris 
Your Directors of GWRRA  
 

 
 
 
 
 
 
 
Director and the Assistant at its finest! 


