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Expectations of Officers
Serving as an Officer in GWRRA is not a daunting task. In
many cases, common sense applies just as it has applied
in your personal business life. All Officers sign the Memorandum of Understanding (MOU) and we encourage all
Officers to read it and understand what is being asked of
you. Everything we do is based on trying to benefit the
Members, and we are all Members who have been
served by those before us.
The Officer’s Handbook is an excellent resource for additional information
on the Expectation of Officers. The Handbook is not a novel, so reading it
cover-to-cover may seem a little overwhelming. However, looking at different sections over a period of time can make all this information more manageable. Insight as a publication helps us to write about some of this information in smaller bits and pieces.
Keeping that in mind, let’s take a look at what our Officer’s Handbook has
to say about some of the key points on the Expectations of Officers.
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Outlined here and in the Memorandum of Understanding
Be appointed for a probationary period of six months. After satisfactorily
completing the probationary period and at the discretion of the appointing
Officer, tenure may be extended an additional six months and each twelve
months thereafter. At the end of the probationary period, the tenure may
be extended through December 31st and each year thereafter, subject to
the approval of the appointing Officer.
As an appointed GWRRA Officer, the Director agrees to comply with the
Officer’s Handbook and agrees to be self-funded and operate under the
guidelines of GWRRA.
Immediately upon being appointed, a new Chapter or District Director will
contact existing Program Coordinators or Directors within the Chapter or
District to establish their interest in continuing their appointments and/or
appoint current Members to serve as Coordinators or Directors.
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Immediately upon being appointed, a new Chapter or District Director will appoint a current GWRRA
Member to serve on your Team as the Treasurer of the Chapter or District. The Treasurer cannot be
an Assistant to another Program or anyone in the Director’s immediate family or living with the Director. If the Director wishes to continue with the current Treasurer and the Treasurer wishes to continue,
that is acceptable as well. A copy of the signature card along with the checking account number must
be sent to the Home Office and included with the financials on the yearly report. If not in close proximity, each check written by any of the signatories on the account must have prior written approval
from one other signatory. Approval in the form of an email is acceptable, a copy of which is to be kept
on file.
It is understood that monies raised in the name of GWRRA are intended only for the operations of the
Chapter or District. At no time shall any Officer or representative of GWRRA assume that funds or
GWRRA property may be used for personal gain. If difficulties regarding the operations of the Chapter
or District Director arise, the appointing Officer has the authority to conduct all business of the Chapter
or District.
It is each Director’s responsibility to use all funds for the legitimate operations of business within their
Chapter or District. All expenses must have verifiable receipts. All expenses relating to legitimate
GWRRA business are reimbursable from operational funds. A full accounting of expenses reflected in
an annual financial report, with receipts, must be provided annually by the Chapter to the District and
District to the Director of Finance. To protect yourself, the IRS states that all documentation must be
kept on file for up to seven years.
The District Directors are to work actively to seek out Chapters that may be struggling and help them
find ways to thrive. Reading newsletters and watching social media would be the quickest way to assess a Chapter’s health. Go to Oconnect for tools that help to assess the Chapter. Financial reports
with little or no activity are a “red flag” and often indicate that a Chapter is struggling. Helping a Chapter thrive may include, but is not limited to, finding a new and enthusiastic Chapter Director to champion the cause. Other methods include training of Chapter Directors and Chapter staff on motivating
and helping Chapter Members to realize all the Association has to offer, and helping those Members to
find an area of involvement they enjoy. Chapter leaders must lead by example by participating with
other Chapters and Districts, leading rides and planning events for the Chapter Members, and finding
ways that involve riding our motorcycles, which is the common bond we all share.
Lead by example! You are expected to hold the high ideals of GWRRA. Officers may not embarrass,
slander, disrupt or libel GWRRA, the office, fellow Officers or Members. Promote a safe environment
and proper rider education. Be proud to display and wear the official GWRRA 10” patch. Establish
pride in GWRRA; educate and encourage Members to wear the official 10” back patch.
Make every effort to attend GWRRA business meetings within your District or with the Director of
GWRRA, TEAM GWRRA or Home Office whenever attendance is requested. Expenses of attendance
are fully reimbursable from your treasury.
The above represents some of the very informative information found on this subject, and the Officer’s
Handbook can answer many of your questions. On behalf of GWRRA, thank you for serving as an Officer in the best family-oriented motorcycle association.
Stay safe; be well. And, as always, remember that fun shall be the last word—so HAVE FUN!

Jere & Sherry Goodman
Directors of GWRRA

540-623-0447
director@gwrra.org
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Susan and George Huttman
Director of Rider Education
The first month of 2022 brought a host of challenges, both personal and
professional, to the GWRRA family. The personal struggles and losses
experienced across the Association that are part of life may continue to
have an impact on those affected for quite awhile.
Included have been events that have impacted program administration. With a sharp focus on
our responsibility, the Rider Education Program team continues to work hard, explore options,
and endeavor to provide the best service we can to those we are committed to serve.
When the RE Program article was submitted at the end of January we were facing a database
issue at the same time we were announcing a program change.
You can receive updates through GroupWorks, Insight, District newsletters and REP email
about program progress and the innovation introduced to benefit all Members.
REMINDER: The Levels Program Grace Period ends on June 30, 2022. Learn what opportunities will be available in the coming months in your District for you to renew or recertify.
Class and range arrangements are well underway for WING DING 43 in Shreveport. If you are
planning to take a rider course or HSI (First Aid/CPR) class during that week, whether it will be
for the first time or to bring your level status up to date, please register at your earliest convenience to secure your spot at WING DING 43 Registration.
Thank you for your ongoing support and remember you are welcome to contact me any time
at: director-re@gwrra.org

Susan & George Huttman
828-368-2249
director-re@gwrra.org
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Lorrie M. Thomas
Director of the University

Let’s Get Back to Basics
Rumor has it that Members willing to accept leadership positions are hard to find.
That statement lends itself to all kinds of questions. Why is that? Do those we ask to take positions refuse because they aren’t sure what the responsibilities and the time commitment
might be? Do we know what they might be? Are potential applicants comfortable in the
knowledge that there are resources and mentors available to them as they get familiar with
the role? If they aren’t comfortable in that knowledge, is that one of the reasons that they step
aside soon after they take the position?
We have all had bosses, leaders, and teachers that we felt weren’t capable or didn’t meet our
needs. They might have been unprepared to deal with issues that came up or seemed incapable of explaining the why or how of something. If they did not have the answers, they may
not have known where to go to get the answers. The simple truth is that they were not prepared.
Enthusiasm is important. A want to be of assistance is also. A commitment to GWRRA is certainly valuable, but that isn’t all that is needed to be a competent leader. If we don’t do what
we can to prepare them, to set our leaders up for success, frustration sets in, and mistakes
are made that whittle away at our confidence in them and confidence in themselves.
The University and its Instructors have a workshop that will help.

GWRRA 101
GWRRA 101 is a nine-section program that gives an Officer or potential officer an in-depth
look at the functions of the Association and all the responsibilities of the positions. It focuses
on the administrative activities of the Officers on the District and Chapter team, including the
financial requirements, policies and procedures, and provides guidance to be successful.

Continued on Page 5

Lorrie M. Thomas

Page 5

GWRRA 101 can be presented two ways. In person, at a full day workshop, is the ultimate
experience. It allows for participant/Instructor interaction, small groups, fun activities and
sharing of experiences and ideas. GWRRA 101 can also be presented online in four two-hour
sessions. There are inherent limits to any Zoom call, a need to take turns to speak, as an example. This may lessen the spontaneity of discussion, but still allows for the content of the
program to be shared. Once completed, a pin will be presented.
The primary resources for the program are the Instructor Guide, Officer’s Handbook and the
GWRRA.org and University websites (GWRRAdot.com).
The program must be presented by more than one Instructor due to the length of the presentation. If done online, the University will assist in the implementation and presentation.
Instructors…this is and has been the foundation of the University program. Present this idea
to your Chapter and District Directors. Have them contact me if they have any questions.
Getting back to the basics by offering guidance to our leaders will assure us that those who
take the lead will serve our best interest and continue the legacy of this great Association.

…that Online classes can be scheduled by contacting the University?
…that the current handbook, Appointment Form and MOU are available under the FORM
TAB on the University website?
…that recognition of University Instructors/Trainers and District University Coordinators is
available.
…that it’s time to let me know if you are interested in presenting training at WING DING.

Lorrie M. Thomas

lorriemthomas@aol.com or universitydir@gwrra.org
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James & Freida Clayson
Director of Motorist Awareness
Things to Consider
Hello everyone! The Motorist Awareness Program’s (MAP) main goal is to make the non-motorcycling
public aware of motorcycles. Our motto is: Drivers and Riders United for Safety. Our mission is to: Facilitate a Reduction in Motorcycle Accidents through the Education of the Non-Motorcycle Riding Public. Basically, we are all about asking people to “Look Twice, Save a Life” and to “Watch out for Motorcycles.” Chapter Directors, look at your Chapter Members. Is there a Member who always shows up to
Chapter events and is always willing to help in any way? Consider asking this person to take the lead
in Motorist Awareness for your Chapter. Although this is not an officer position within the Chapter, having a Motorist Awareness person for your Chapter could go a long way in promoting motorcycle safety
to the public. S/he could take the lead in planning Motorist Awareness events and be a contact person
for your District Motorist Awareness Program Coordinator (MAPC).
The District MAPC is responsible for promoting motorist awareness within a District and maintaining
the recipient list of the MAP Gold Award. Having a Motorist Awareness person in the Chapter helps the
MAPC keep track of this. How? When a Chapter has a Motorist Awareness event, the MAP person
within the Chapter should forward the sign-in sheet from the event to the MAPC. If a Chapter Member
holds a personal Motorist Awareness event, the Member can inform the Chapter MAP person, who
can then contact the District MAPC.
The District MAPCs do keep up with Motorist Awareness events in the District, but unless they have a
point of contact within the Chapters, they have no way of knowing which Chapter Members participated and therefore cannot give credit toward the Gold Award. Of course, a MAPC’s point of contact
can be the Chapter Director. Having a Chapter Motorist Awareness person relieves the Chapter Director of that responsibility.
A Motorist Awareness event is any contact with the non-motorcycling public that promotes watching for
and sharing the road with motorcycles. Examples can be found on our website, map-gwrra.org. This
list is not carved in stone. Any kind of contact with the public about Motorist Awareness can be considered for credit toward a Gold Award. But to get credit for an event, the District MAPC must know about
it and know which Chapter Member(s) participated. That’s why a MAP person within the Chapter is vital to Motorist Awareness. Our Members are out there every day having personal contacts and posting
about Motorist Awareness on social media. A Chapter Motorist Awareness person could help make
sure Members get the credit they deserve.
The Motorist Awareness website also has plenty of material to print to use personally and at
events. There is a list of Gold Award requirements. When a GWRRA Member completes five of the
requirements within the District’s rally year, s/he is presented with the Gold Award. When the Member
completes five more Motorist Awareness Events, s/he is awarded a hanger bar for the rally year.
GWRRA home office also has pamphlets that Members can use.
District Directors, do you have a District MAPC? If not, we encourage you to look within your District to
find someone. Just the same as at the Chapter level, look at your District events. Is there someone
who always shows up and volunteers to help in any way? That is a potential MAPC for your District.

James & Freida Clayson

Gwrramapdirector@gmail.com
(334) 791-3288
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Tom & Renee Wasluck
Director’s Assistant
Now that we have them, how are we going to keep them?
It takes a lot of courage for some people to walk into a room full of strangers. What do you do when
they arrive? Do you greet them and have someone sit with them, to make the new person feel welcome?
It’s too cold or too hot! We have other things to do. What do you do so your Members will want to join
in Chapter events and want to keep coming back? It’s up to us as Officers to use our teams to build
that strong, happy, and yes, healthy Chapter. To make it a place where our Members want to be.
Keep your Gatherings fun! Don’t be afraid to try different things that your Members will want to participate in. That’s the key: participation. The more fun someone is having, the more they will want to keep
coming back. Ask your Chapter Members what they would like to do. Where do they want to go? What
would they like to see? Invested people have a sense of pride that makes them want to participate
even more. It’s their Chapter!
Remember to make your new AND returning Members feel welcome and wanted. Include them in conversations. Invite them to come along. Make sure someone sits with them at the Gathering.
We borrowed the “Ten Commandments of Human Relations” from New York District MEC Trish
Thayer. It is a great tool in helping to retain our members.
Ten Commandments of Human Relations
1.

SPEAK TO PEOPLE. There is nothing so nice as a cheerful word of greeting.
2. SMILE AT PEOPLE. It takes 72 muscles to frown, only 14 to smile.
3. CALL PEOPLE by name. The sweetest music to anyone’s ears is the sound of his/her own
name.
4. BE FRIENDLY and helpful. If you would have friends, be a friend.
5. BE CORDIAL. Speak and act as if everything you do is a genuine pleasure.
6. BE GENUINELY interested in people. You can like almost everybody if you try.
7. BE GENEROUS with praise – cautious with criticism.
8. BE CONSIDERATE of the feelings of others. There are usually three sides to a controversy:
yours, the other person’s, and the right side.
9. BE ALERT to give service. What counts most in life is what we do for others.
10. ADD TO THIS a good sense of humor, a big dose of patience and a dash of humility. You will
be rewarded many-fold.

Tom & Renee Wasluck
Director’s Assistant

