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OFFICERS

This month we continue with an explanation of the Senior
Program with our focus on the University.
The purpose is to have awards consisting of three levels
of recognition for the GWRRA University Corps that acknowledge and honor notable Coordinators who are industrious, dedicated, and worthy of consideration for further advancement. These levels
will be:


Senior University Coordinator



Merit Award



University Coordinator of the Year Award

Annually, GWRRA will recognize and honor outstanding University Coordinators who have distinguished themselves through performance and dedication above their peers. Once an Officer achieves Senior status, they
qualify to be further recognized by being selected to receive the “Merit
Award.” From the pool of “Merit Award” recipients the “University Coordinator of the Year” will be selected.
The pool of leadership talent available in the Senior Officer Corps is an additional resource to share responsibilities and to assist in situations where
an advisory team is needed.
Another objective is to increase the opportunities for qualified Officers to
continue to develop personally and to use their advanced skills and proven
experience to benefit their Districts.
By offering a competitive environment we will encourage our Officers to be
the best they can be and provide a method to reward those who achieve
superior levels of accomplishment.
Officers who hold the position of District University Coordinator are eligible
to be considered candidates for the Senior Officer designation provided
that, when compared to their peers, they are ABOVE AVERAGE and excel in the execution of their position expectations. Only Officers who have
distinguished themselves by demonstrating excellence in service to the
Membership will be rewarded with this title.
Continued on Page 2
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The candidate must currently be in the position and have at least two years of experience to
contribute to the Association at a level deserving of merit with respect to the appointment.

Some of the criteria for Senior Candidate Consideration:












Contribute an article to your District Newsletter monthly (include recent or upcoming
training events).
Encourage Instructors/Trainers to contribute articles and pictures of training events to
your District and Chapter newsletters.
Assure that flyers pertaining to training events are distributed to all your Chapter Directors and the District Newsletter Editors.
E-mail U.10’s (University Training Event Digital form) pertaining to training events to the
University Director for distribution to University platforms.
Develop a plan to communicate by email, at least monthly, to your Instructors/Trainers.
Create and maintain an email list of the Instructors/Trainers and the University Team.
Attend monthly ZOOM call.
Report planned activities to the University Director by the 10 of the month, if not on the
Zoom call.
Updates regarding the Instructor/Trainers (email addresses, phone number changes)
reported monthly.
Any changes to Instructor/Trainers (resignation, new instructors) reported immediately.
U.3’s (class rosters) are to be transmitted digitally within seven (7) days of the event.
th

It is the appointing Officer’s responsibility to exercise fairness and integrity in determining a
candidate’s worthiness for consideration of appointment to Senior Officer. Without bias, the
appointing Officer must put forth a conscientious and thorough assessment of the candidate to
be considered. Therefore, it is expected that any Senior Officer candidate meet the above criteria and be able to fulfill the expectations of the Senior Officer position.
Additional information pertaining to this program can be found in the Officer’s Handbook.
Sherry and I want to congratulate all of our Officers who have received recognition from the
University Senior Program.
Stay safe; be well. And, as always, remember that fun shall be the last word—so HAVE FUN!
Jere & Sherry Goodman

540-623-0447

Directors of GWRRA

director@gwrra.org
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Susan & George Huttman
Director of Rider Education
During the annual Rider Education Forum conducted at WING DING 42,
we reviewed basic policies and procedures and had a Q&A for those in
attendance, including Educators, Instructors, District Directors and Members. Two important
updates for Members were also announced:
Rider Courses:
Members in the Levels Program participate in an Advanced Rider or Trike Rider Course every
three years to advance and maintain levels. The requirement is a full course (classroom and
range) alternated with a range-only course every three years.
The alternating requirement had been waived earlier this year to afford Districts time to find
classroom space that has become difficult to secure. The waiver made it possible for more
Members to experience time in the saddle to practice and improve their on-bike skills. Since
many Members had stopped riding for an extended period due to public health restrictions, it
was important to offer this compromise.
Many of the Districts are now able to use classrooms again and so, the pause in the alternating rider course requirement will end December 31, 2021.
Levels Grace Period:
The grace period was created for GWRRA Members participating in the Levels Program. Due
to the restrictions caused by the health crisis, most Members were not able to renew their requirements to earn or maintain their Levels.
Members who became non-current in their Levels on or after January 1, 2020 would not have
their Levels adversely affected by the months of inactivity from that date forward.
There were several extension periods approved when it became evident local restrictions and
guidelines across the Association continued to make it difficult to register students and conduct classes.
While we are seeing a marked increase in course and classroom activity, we know critical
challenges remain in some areas of the Association. Based on that knowledge, the grace period for Members who became non-current in the Levels program on or after January 1,
2020, is now extended through June 30th, 2022.
We continue to encourage Districts to work together, share resources and contact the
GWRRA Rider Education Program team with your questions and concerns.
We are here for you.
Susan & George Huttman
828-368-2249
director-re@gwrra.org
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Lorrie M. Thomas
Director of the University

BASICS!
Training is back in full swing. How do I know? The U.10’s, advertising the classes, fill my
email box. I am receiving U.3’s, the digital class rosters, almost every day.
BUT…I am also receiving emails and phone calls from Instructors and Trainers who don’t remember how to access the class lists. Even when they can, some are having difficulty
downloading the PowerPoints. So, this edition of Insight will assist you by going back to basics.
If you are using Google Chrome as your browser, you must add their extension from their
website to be able to access the PowerPoint files.
Further, PPTX is not supported by older PowerPoint versions. The only way you can use the
newer PowerPoint version with an older version like PowerPoint 2003 is by installing the Microsoft Office Compatibility Pack or by using PowerPoint Viewer.
To sign into the class lists, you use your membership number, including the -01 at the end, if
appropriate. Then add your first name AS IT APPEARS ON YOUR MEMBERSHIP CARD.
No nicknames or shortened versions. There is no space between the membership number
and the first name. The first letter of the name is capitalized.
As an example: 123456-01Lorrie
No one is removed from the list that allows access unless they choose not to teach any
longer. If after you use the proper password, you still cannot get into the class list, email or
call me so I can have the issue corrected.

Continued on Page 5
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SPOTLIGHT
This month I want to shine the spotlight on those who gave of their time at Wing Ding and
volunteered to present classes and cover the University table.
The University Team is much smaller, the number of attendees was lower; therefore, we had
fewer folks available to give of their time, time away from the fun that is Wing Ding.
We should never take for granted those Members who are willing to give extra of themselves
to make these events a success. Without them, we couldn’t make it happen.
Volunteers are the life blood of this Association. We genuinely appreciate you!

Lorrie M. Thomas

universitydir@gwrra.org
lorriemthomas@aol.com
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James & Freida Clayson
Director of Motorist Awareness
As I am sitting here in Springfield, Missouri in my hotel room waiting for
Wing Ding to start, I want to relate a true story. As we were traveling to
Branson, MO to spend the night before reaching Springfield, Freida’s 2004 Goldwing Trike
had a breakdown in Harrison, AR. Her F1 light came on. She stopped immediately and I
looked at her trike. It was still running and apparently still drivable. We pulled into a gas station where we could safely have it towed if it would not crank back up. I was able to clear the
F1 light by turning the bike off and turning it back on. I thought we may be good to go, so we
continued our journey albeit with caution. The F1 light came on again as we were pulling into
Branson, so she pulled over to the side of the road at an intersection and this time it had trouble staying cranked. So we called Rescue Plus and while we were on the phone with them, a
lady on a Harley dressed in a dress with boots and no helmet with her daughter on the back,
also in a dress but wearing a helmet. They attempted to check on us to make sure we were
OK. But as she stopped, she dropped the bike on the side of the road. I helped her up. Neither of them was hurt, thank goodness. It was apparent to us that this was not the first time
she had dropped this bike. After she determined we were OK and that help was on the way,
she re-entered traffic and almost sideswiped a car as she was doing so. My reason for telling
this story is twofold.
First, this woman had more bike than she could handle. She really needs an ARC class.
When the public sees motorcyclists like her, they get a poor impression of all of us. This is an
image we must educate the public about: we are not all like that!
Second, and more important, even though she was obviously not an experienced rider, she
did attempt to stop and see if she could help us. Motorcyclists do tend to look out after each
other. We did have other Gold Wing motorcyclists stop and check on us while we waited. We
are somewhat of a family, so to speak. We look out for each other. We must use that fact to
our advantage when educating the public to watch for motorcycles. If they understand that
we are not all Hell’s Angels or Sons of Anarchy, they may be more apt to look out for us.

James & Frieda Clayson
gwrramapdirector@gmail.com
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Kevin Bramhoff
Director’s Assistant
GWRRA…a Canadian Perspective
Fellow Wingers:
I was inspired to write this article as a result of seeing this post on Facebook. Appointing Leaders, District Directors, Chapter Directors, in fact any Officers in our organization is becoming very difficult. Our
group is suffering diminishing resources, as are all other volunteer institutions in North America presently. However, that does not mean we should choose the first person who steps up.
Yes, it's tough finding the right person for the right job; however, if we do not take the time to really
"vet" the individuals we appoint, then we could be saddled with a lot of grief later on.
This little "post-it" note speaks volumes. A leader should be inspiring, motivating,
positive, and above all, able to get people to do a job. That does not mean telling
them how to do it, but telling them what needs to be done and having the wisdom to allow the Members to do it their way. Our leaders should be coaches and
mentors with the thought in the background of a succession plan.
Good leaders are rarely born. Leadership skills are learned, usually by having
served in some capacity prior to taking on a leadership role, learning what it
means to serve and take orders, as well as how to treat people. To quantify this
a little, just because someone has "served" there are still special qualities certain individuals have that others do not. Outgoing personalities, patience, being able to think on one's
feet and not making snap decisions they may regret later, basically good judgment, to name just a
few.
These qualities, along with "service," allow individuals to evolve into good leaders. We are looking for
leaders that are not dictatorial, not demanding or overly critical, and have the interest of the group at
heart. They must have empathy as well as be able to share clear messages and make complex ideas
easy to understand for everyone. Strategic thinking skills do not go amiss either.
Leaders must also "BE NICE." Having served in a non-leadership role they understand what being nice
means, knowing they will be able to make the tough decisions and still be nice. Being mindful of others
and how they feel will go a long way toward Member cooperation and retention.
Do not just appoint the first person to step forward, you could be asking for a lot of trouble later on that
will affect the Membership and ultimately make you regret that initial choice. Even with our standard
probationary period, issues can crop up later. Choosing a person that has never served in any capacity
may not be the right choice as they may have preconceived notions as to what leadership is, and that,
fellow Wingers, can lead to a world of grief and aggravation.
Until next time, Be safe – Ride safe.

Kevin Bramhoff
Director’s Assistant
GWRRA Canada

