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The Senior Program-Rider Education
Our last two Insight articles have focused on the Senior
Program for Operations and Membership Enhancement.
This month we will focus on our awards for two categories,
one recognizes District Educators and the other District/
Chapter Ride Coordinators. Each category has its own criteria and three levels of recognition that acknowledge and
honor notable Officers who are industrious, dedicated, and worthy of consideration for further advancement. These levels are:




The primary purpose of this program is to provide ongoing recognition of
outstanding District Educators and District Ride Coordinators and an opportunity to share their knowledge and experience with other Educators,
Coordinators and Members. A more detailed description of this program’s
purpose is:
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Senior Educator/Senior District/Chapter Ride Coordinator
Educator Merit Award/Ride Coordinator Merit Award
Educator of the Year Award/Ride Coordinator of the Year

Once a year, GWRRA will recognize and honor outstanding Officers who
have distinguished themselves through performance and dedication above
their peers. When an Officer achieves Senior status, they can qualify to be
further recognized by being selected to receive a “Merit Award.” The
“Educator of the Year and Ride Coordinator of the Year” will be selected
from each group of “Merit Award” recipients.
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To add a new level of communications to the existing Educator network to recognize and encourage leaders who are industrious, dedicated, and worthy of consideration for advancement.
To increase the number of qualified prospects who may advance to
the next level of responsibility, thereby increasing the likelihood of
selecting the best-qualified candidates for other positions in the
Rider Education Program.
To better utilize the knowledge of Senior Educators who will continue to share their skills and experience with their District, and perhaps, advance to the next level.
Continued on Page 2
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Officers who hold the position of District Educator or District/Chapter Ride Coordinator are
eligible to be recognized as Senior Officers providing, when compared to their peers, they are
ABOVE AVERAGE in the performance of their duties and responsibilities.
The promotion to Senior should be reserved for those Officers who will have served in their
current position for a period suitable to determine their merit for Senior recognition. At least
two years in the current position, and beginning a third consecutive year would be necessary
for a District Educator or a Ride Coordinator to have enough experience and successful performance to be considered.
The primary expectation of a Senior District Educator is their willingness and ability to assist
their GWRRA Rider Education Team with task-oriented assignments, while continuing to satisfy the demands of their present responsibilities. The Senior Educator should be capable of
meeting these expectations:











Assist with mentoring and coaching of their peers
Help with the planning and staging of WING DING and District rallies
Contribute to the planning and staging of Rider Education training events and activities
within a District and other Districts that may require support or experience in planning
their goals, objectives, and events
Support the Association in areas such as image, visibility, growth, and retention
Assist with identifying and cultivating new Rider Educator candidates
Promote and communicate current fact-based information regarding the Rider Education Program
Be a ROLE MODEL for their peers and others
Have completed and submitted 3-4 of the District’s quarterly N.6 Rider Education Activity reports on time
Attend scheduled Rider Education Program Zoom calls
Distribute a monthly Rider Education article to their District’s Members through the District Newsletter or an alternative method

The primary expectation of a Senior District Ride Coordinator is their willingness and ability
to assist their District Team and programs with task-oriented assignments, while continuing to
satisfy the demands of their present responsibilities. The Senior District Ride Coordinator
should be capable of meeting these expectations:







Assist with mentoring and coaching of their peers
Help with the planning and staging of WING DING and District rallies
Contribute to the planning of Rider Education and University training events and activities in their District and assist other Districts that may require support or experience in
coordinating group rides for various activities and events
Support the Association in areas such as image, visibility, growth, and retention
Assist with identifying and cultivating new Ride Coordinator candidates
Promote and communicate current, fact-based information related to Education Program
Continued on Page 3
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Be a ROLE MODEL for their peers and others
Distribute a monthly article to their District’s Members through the District Newsletter or
an alternative method related to coordinated rides to events, educational activities, and
other functions dependent of team riding as a group.

The primary expectation of a Senior Chapter Ride Coordinator is their willingness and ability
to assist their Chapter Team with task-oriented assignments related to specific Chapter
events, while continuing to satisfy the demands of their present responsibilities. The Senior
Chapter Ride Coordinator should be capable of meeting these expectations:








Assist with mentoring and coaching of their peers
Help with the planning and staging District rallies in coordination with the District Ride
Coordinator
Support the Association in areas such as image, visibility, growth, and retention
Assist with identifying and cultivating new Ride Coordinator candidates
Promote and communicate current fact-based information related to GWRRA Membership and the Rider Education Program
Be a ROLE MODEL for their peers and others
Distribute a monthly article to Chapter participants through their Chapter Newsletter or
an alternative method related to the coordination of rides to Chapter and District events,
educational activities, and other functions dependent of team riding as a group.

Additional information pertaining to this program can be found in the Officer’s Handbook.
Sherry and I want to congratulate all of our Officers who have received recognition from the
Rider Education Senior Program.
Stay safe; be well. And, as always, remember that fun shall be the last word—so HAVE FUN!
Jere & Sherry Goodman

540-623-0447

Directors of GWRRA

director@gwrra.org

Come celebrate with us in Springfield, MO
June 29—July 3, 2021
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Susan & George Huttman
Director of Rider Education
The WING DING 42 theme “Back to the Future” speaks to all of us who
were put on pause for well over a year and reminds us in some ways that the future we envisioned in 2019 looks nothing like the future ahead of us in 2021.
During a conversation with a Team GWRRA colleague, University Director Lorrie Thomas,
about program-related challenges made more difficult by a lack of knowledge, communication,
follow through and follow up, we agreed it is time to go “Back to the Basics.”
The phrase defines a return to fundamental principles, an understanding of the adherence to
the essential Officer training where we become familiar with the key concepts and can use
them to guide us in our service to the Members.
This year the Rider Education Forum during WING DING will be more interactive than ever before. All District Educators, District and Chapter Ride Coordinators, and CSEAs (Chapter Skill
Enhancement Advisors) are encouraged to attend. District Directors are welcome too.
By supporting standard administrative program practices at the District and Chapter levels we
can better educate others and lessen the misinformation, missteps and missed opportunities
we all have experienced.
The entire Rider Education Program Team will be present and available to field questions, offer coaching and address concerns that may be impacting the RE Program in your district. The forum will be a great occasion to network with fellow Officers, Educators, Instructors, and Trainers from across the programs and the Association. We look forward to your participation.
Let’s reflect, refocus, reignite, and get “Back to the Future!”

Susan & George Huttman
828-368-2249
director-re@gwrra.org
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Lorrie M. Thomas
Director of the University

As a Reminder
Wanted: Instructors for WING DING
There are several openings for Instructors who wish to present at WING DING 41 in Springfield, Missouri. Several Instructors had to change their plans.
Classes open are:
Recruitment 301-02

Friday, July 2 ~ 11:00 AM to 12:30 PM

Checks and Balances 205-01 Friday, July 2 ~ 11:00 AM to 12:30 PM
Newsletters 201-06

Friday, July 2 ~ 1:00 PM to 2:30 PM

If you are interested, please contact me at lorriemthomas@aol.com. The University supplies
the projector, screen, and rip chart.
The University Forum is scheduled for 9:00 AM on Friday, July 2. The Forum offers an opportunity to ask and answer questions, meet, and mingle with Instructors from all over the country, and to share ideas for planning training events at the District and Chapter level.
There will be a University table in the Registration area. We need volunteers for that, too.
You will be supplied with the information needed to direct Members to classes and to talk
about the University programs, including becoming an Instructor. The hours are Wednesday,
Thursday, and Friday 9:00 AM to 5:00 PM and Saturday 9:00 AM to 11:00 AM. We will keep
the shifts reasonable so you can enjoy WING DING activities, as well. Again, contact me to
volunteer.

Continued on Page 6
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SPOTLIGHT
The spotlight is on you, the Instructors and Trainers. Why? The Members are showing a
strong interest in training again. We need to put effort into being the best we can be, as well
as getting the word out that training is available.
I am getting a lot of questions that indicate to me that we got a bit rusty and forgot some of
the basics. Let me answer a few here.
Your password as an Instructor/Trainer to allow you to retrieve Modules and Seminars is your
membership number, followed by your first name, no space. The first letter of your first name
is capitalized and it is the same name found on your membership card, no nicknames, or
shorter versions of your name. All other information on the GWRRAdot.com website is available without a password.
There are newer versions of some of the Modules/Seminars. “Mountains, Hills, and Curves”
has been combined with “High Siding” and will be available shortly. GWRRA 101 and New
Member Orientation are newly available. Check the website before you teach.
Have you submitted your U.4 re-certification form? The University is working extremely hard
to update your information on the Instructor list and, with assistance, on the Rider Ed database. Check with your DUC or with your DD, if you do not have a DUC, for accuracy.
Speaking of recertification dates, a UTREP/RCI’s date for recertification with the University is
the same date Rider Education uses for their Coaching recertification.
Everyone else is based on teaching two classes within two years from the date of their last
certification date. You were given an extra year due to COVID, but that is quickly coming to
an end.
We are offering ITCP (Instructor Training and Certification Program) to train new Instructors.
Congrats to Mike Adkins, Lori Adkins and Dave Hanna, our newest Instructors from Idaho.
Interested in becoming an Instructor? Let us know.
Take some time and re-watch the videos you were asked to watch before you became an Instructor. A refresher in the tools, tricks, and concepts will help clear the cobwebs, too.
Lorrie M. Thomas

universitydir@gwrra.org
lorriemthomas@aol.com
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James & Freida Clayson
Director of Motorist Awareness
In last month’s Insight Article, Tony Lasher explained what the Motorist
Awareness Program is and what we do. He also talked a bit about Motorist
Awareness events. In this article I will go a little more in depth about what Motorist Awareness events are.
A Motorist Awareness event can be a simple thing, such as talking to motorists at gas stations when they show interest in your bike. That is why we suggest always keeping Motorist
Awareness materials with you on your bike. You can hand them a trifold or one of the candy
cards that are available to download and print on the MAP website, map-gwrra.org. Any contact one makes with the non-motorcycling public is a Motorist Awareness event and can help
save lives.
Fairs and community festivals are a wonderful place to hold a Motorist Awareness event. A
Chapter can set up a booth at an event and talk to people and hand out materials. Fees for
setting up booths of this nature are usually waived. Offer to let the kids sit on the trikes for
photo opportunities. Ask local malls and restaurants if it is possible to hold a bike night/day at
their establishments. Another advantage of this type of Motorist Awareness event is that it
provides an excellent opportunity to recruit new GWRRA members! So, bring along some recruiting material as well. Have a picnic at a rest stop or welcome center. Park the bikes, clip
some Motorist Awareness signs on them and talk to people who are coming and going.
As Tony mentioned, try to do presentations at youth driver training programs in the schools.
Rotary clubs, church organizations, Girl and Boy Scout troops, 4-H clubs, and civic organization are typically happy to schedule GWRRA members to give presentations. The MAP website has several PowerPoint presentations that any GWRRA Member can use for a Motorist
Awareness event. One does not have to be an MAPC or a GWRRA University Instructor to
give the Motorist Awareness presentations found on our website.
Well, who is going to do the planning and make the contacts? Anyone in the Chapter can
plan and carry out these events. Chapter Directors, look around at your Members. Is there
someone in the Chapter who does not hold an Officer/staff position but is at every Chapter
event and always available to help in any way? Consider asking that person to plan an
event. District Directors, if you do not currently have an MAPC on your team, look around at
your District events. Again, is there someone who attends every District event, volunteers to
be a worker at your rally, and is willing and enthusiastic about helping the District? Consider
them for the MAPC position.
The month of May was Motorist Awareness month and May 8th was Motorist Awareness Day
for GWRRA. We hope that all Districts were able to hold some type of Motorist Awareness
event during the month of May. An event held in my home state of Alabama was a Motorist
Awareness Ride. We met at a drive-through doughnut/coffee shop and parked our bikes so
customers could see us. We clipped signs to the windshields that read, “Look Twice, Save a
Life,” Please Watch out for Motorcycles,” etc. After about an hour, we went to a farmer’s
Continued on Page 8
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market/restaurant about 60 miles away that gets a lot of tourist traffic and did the same
thing. Then we rode to another location about 60 miles away and repeated the process. This
was also our lunch stop. Our last leg of the ride was to another place about 90 miles away
where we had ice cream. At each stop, we displayed our bikes with signs and spoke to people about being aware of motorcycles and to “share the road.” Three chapters, AL-U, AL-F
and AL-M participated in this event.
Every day can be a motorist awareness day. Every ride can be a motorist awareness ride
and above all, every GWRRA member can help educate people about motorcycles and sharing the road!
James & Frieda Clayson
gwrramapdirector@gmail.com

Dan & Mary Costello
Director of Membership Enhancement
Look What’s Happening at WING DING 2021
Exciting things are happening at WING DING 2021. On Tuesday, June 29 at 1PM, the 2020
and 2021 International Couples will be honored during Awards Day.
Thursday, July 1, the Membership Enhancement Program will be holding the MEP Forum. Come visit and ask the Team any question while learning more about the Membership
Enhancement Program.
Friday, July 2, we will be hosting, for the very first time, a Chapter Couple Meet-N-Greet
event. We encourage all Chapter Couples to attend to learn more about the Couples Program and meet other Chapter Couples from across the country. Following this will be a module presentation of “How to Prepare for the District Couple of the Year Selection Process.” It
has the makings of a fun morning and we hope for great attendance.
The last Membership Enhancement event that will be taking place is on Saturday, July 3, at
Noon. This will be a module on the ARL, our Area Run List. We encourage all Membership
Enhancement Coordinators, as well as any District or Chapter Members with responsibility for
the ARL, to attend.
WING DING 2021 should be a fun time for all and we are looking forward to seeing you
there.
Dan & Mary Costello
732-261-2883

mepad.gwrra@gmail.com
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John and Shawn Irons
Director’s Assistant

30/70 Rule
Back in the day, Shawn and I were lucky to become the Membership Enhancement Coordinators (MECs) for the Oklahoma District; this was just after being the Training Coordinators for the District. Membership Enhancement not only includes the fun activities that
we do at our gatherings and rides, but making sure that we keep all of the Members interested.
The Membership Enhancement program has several tools available for District Directors
(DDs) and District MECs to assist them with recruiting and retention and fun activities for the
Chapter. These tools will help promote the growth of Members in your Districts and Chapters.
You might ask, “What is the 30/70 rule?” This is when about 30% of Members attend Chapter
events, and 70% of the Members are just motorcyclists on the ARL report. We seem to make
sure that we are communicating with those who attend activities but give minimal communications to the 70% of Members out there. This is why it is vital that we do a monthly newsletter
to reach 100% of your ARL Members. When Members quit GWRRA the most common reason
they left was that they did not have anyone to ride with and were not contacted by any Chapters.
The DD should contact all new Members to welcome them to GWRRA and to assess what
they want from their GWRRA experience. Yes, you can assign the duty of contacting the new
Member to your MEC, but what a great feeling the new Member gets when s/he hears that the
DD is making the first contact. That is something very special. The DD should make every effort to match the Member with a Chapter whose riding habits correspond to the new Member’s
riding activity (i.e., a young couple who likes to really ride should not be assigned to a “more
mature” Chapter that does not ride very much). Distance does make a difference in attending
a Chapter but you want that new Member to have fun and many will ride a little farther to take
that great ride.
Again, remember, that first phone call from the DD can and will be the most important phone
call you can make to that new Member.
John & Shawn Irons
Director’s Assistant

