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The Senior Program-Membership Enhancement
Last month’s article was about the Senior Program for
District and Chapter Directors. We would like to continue by raising your awareness of the program as it relates to the Membership Enhancement Coordinator position.
Annually, GWRRA will recognize and honor outstanding
Membership Enhancement Coordinators who have distinguished themselves through performance and dedication above their peers. Once an
Officer achieves Senior status, they qualify to be further recognized by
being selected to receive the “Merit Award.” From the pool of “Merit
Award” recipients the “Membership Enhancement Coordinator of the
Year” will be selected.
Utilizing the pool of leadership talent available in the Senior Officer
Corps is an additional resource to share responsibilities and to assist in
situations where an advisory team is needed. Another objective is to increase the opportunities for qualified Officers to continue to develop personally and provide their Chapter or District the benefit of their advanced skills and proven experience. By offering a competitive environment we will encourage our Officers to be the best they can be and provide a method to reward those who achieve superior levels of accomplishment.
Officers who hold the position of Chapter Membership Enhancement
Coordinator or District Membership Enhancement Coordinator are eligible to be considered candidates for the Senior Officer designation provided that, when compared to their peers, they are ABOVE AVERAGE
and excel in the execution of their position expectations. Only Officers
who have distinguished themselves by demonstrating excellence in service to the Membership will be rewarded with this title. Criteria for Senior
consideration can be found in the Officer’s Handbook under the Membership Enhancement section of the Senior Program.
The primary expectation of a Senior Officer is their willingness and ability to assist their Appointing Officer and Core Team with task-oriented
assignments, while continuing to satisfy the demands and responsibilities of their current position. The Senior Officer Program is an opportunity to learn while doing and will provide the foundation for consideration
of the next level of service.
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Annually, GWRRA recognizes and honors outstanding Senior Officers who have distinguished themselves through performance and dedication above their peers. Merit Awards recipients will be announced two months before Wing Ding and presented on the Awards and Recognition Day. From the
Merit Award recipients, the Membership Enhancement Coordinator of the Year Selection Committee
will select a Membership Enhancement Coordinator of the Year with concurrence of the Director of
Membership Enhancement and the Director of GWRRA. Award recipient will not be revealed until Wing
Ding.
To be considered for these prestigious awards, nominations must be submitted with a written statement attesting to their activities and support, any unique qualities or accomplishments and other reasons for consideration. The written nomination material will be the only information considered during
the selection process; therefore, it must be as complete and descriptive as possible. Chapter Membership Enhancement Coordinator requires the written recommendation of the Chapter Director and the
concurrence of the District Membership Enhancement Coordinator, and the Director of Membership
Enhancement. District Membership Enhancement Coordinator requires the written recommendation of
the District Director with concurrence from the Director of Membership Enhancement.
Sherry and I want to congratulate all of our Officers who have received recognition from this program
and look forward to the announcement of this year’s class of Senior and Merit Award Recipients.
Stay safe; be well. And, as always, remember that fun shall be the last word—so HAVE FUN!

Jere & Sherry Goodman
Directors of GWRRA

540-623-0447
director@gwrra.org

Come celebrate with us in Springfield, Missouri
June 29—July 3, 2021
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Susan & George Huttman
Director of Rider Education
A basic principle of Insight is to offer relevant and useful content in support of Officers and Members throughout the Association.
With many ups and downs during the past 16 months, some of what had been established
GWRRA Rider Education Program (REP) policy has had to be interrupted to provide the best
outcomes for the Members.
Other practices related to the Program were not affected by our national health crisis, however, there has been a significant rise in the number of Rider Education Officer appointments
that have clearly sidestepped parts of the appointment process.
Should your District have a candidate for the position of District Educator (DE) or District Ride
Coordinator (DRC) or when a DE or DRC is stepping down, please notify the Director of REP
via email or phone call. Your action sets several mechanisms in motion on the RE Program
team to ensure the appointment or retirement of an Officer is processed in accordance with
the GWRRA Officer’s Handbook and properly recorded with the Home Office.
We know the search for a District Team Officer can be difficult and when a Member shows interest in a role, it is important to secure their commitment. However, it is essential to support
the individual throughout the process before they take the Oath of Office.
The most common experience the REP Team is having with program appointments without
due process is the applicant’s confusion about the position and the responsibility. This can be
greatly reduced by a collaboration between the District and Program leadership to encourage
and mentor the candidate before and after their appointment as a new District Officer.
Communicate with your Director’s Assistant who is well versed on the general appointment
process, and contact the Program Director with information about the candidate so an interview can be scheduled.
Partner with us to provide your next District Educator or District Ride Coordinator with the resources, tools, and knowledge they will need to be a productive team player, enjoy their term
in office and be proud of their efforts to serve the District and the Members.

Susan & George Huttman
828-368-2249
director-re@gwrra.org
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Lorrie M. Thomas
Director of the University

The job isn’t finished until the paperwork is done!
You’ve heard this expression before, and it couldn’t be more appropriate than when it relates to
the processes within GWRRA. We are going to discuss processes. Now, before you skip over
this article, let’s think about what can happen if the processes aren’t followed. Important things,
like new appointments, can be delayed. We might create a situation that may cause the Chapter, District or Association to be at risk. The all-important communication element may be
gunked up if you have the wrong contact info or leave someone out of the chain. Keeping processes simple and smooth makes our lives so much easier.
Forms are paperwork. I have discussed forms several times here in Insight. Check back at older
issues to find what a U.3, U.4, U.10 is used for or contact me. I don’t mind repeating the information.
The process that seems to be the biggest challenge is the Appointment process. I am going to
highlight the process directions found in the Handbook (new version released in April).
(At District and Chapter level the Officer may be called Coordinator)
Rider Education, University, Membership Enhancement, Motorist Awareness, Finance
1. At all levels, the Director is responsible to put a TEAM together.
2. The Director will pursue candidates who meet the qualifications to fill the position and should
consider any Assistant as a candidate.
3. When the Director decides on the candidates, the Director will discuss the candidates
with the Program Officer, or their designee, one level up from the position being filled
(Chapter to District; District to Team GWRRA).
a. The Program Officer will interview the candidates, as necessary.
b. The Director and the Program Officer will discuss the qualifications of each candidate.
c. If the Director moves forward with a candidate that does not have the full support of the
Program Officer, Program Officer should still help to train and coach the candidate.
d. If critical concern, the Program Officer may discuss with the Director one level up.
Continued on Page 5
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4. The Director will:
a. Decide which candidate is best suited for the position.
b. Complete the Appointment Form and MOU and email them to the Home Office.
c. Announce the new Officer and install when possible.
Note: Chapter Director appointments go to Home Office. All other Chapter appointments stay
with the District. All District and Program appointments go to Home Office. The appointment becomes official when Home Office processes the paperwork. Exception-Chapter
appointments held at District Level.
Note: The Memorandum of Understanding has been updated. Check to make sure the copy
you are using states, “Approved and Revised 4/19/2021.” The Appointment form has
been updated, April 15, 2021. Need a copy? Your District Director can forward it or contact me.
Note: Officer Change Form/Appointment form effective date must be the same as “This MOU
made this date…”
Note: Appointments are made the first day of the month, whenever possible.
MOU Six-Month Probationary Start and Expiring Dates
Effective February 1, 2021
MOU MADE THIS DATE

PROBATION WILL EXPIRE ON

January 1

July 1

February 1

August 1

March 1

September 1

April 1

October 1

May 1

November 1

June 1

December 1

July 1

January 1

August 1

February 1

September 1

March 1

October 1

April 1

November 1

May 1

December 1

June 1
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The District University Coordinator (DUC) is an Officer position; therefore, the Appointment form
is signed by the District Director, sent to the University Director for signature and then forwarded
to the GWRRA Director and Home Office by the University Director. The MOU is signed by the
District Director and the DUC, sent to the Director of the University for signature and then forwarded to the GWRRA Director and Home Office by the University Director. Please check to
see if all the information is correct or it will be sent back to you for correction.

Need an idea for classes this month?
In keeping with the theme of this issue of Insight, I am suggesting training for those who hold
positions, those who might be thinking about taking a position, or those who wish to refresh their
knowledge after holding a position for awhile. Here are a few:
Chapter and District Directors:

201-02 or 202-01 Conflict Resolution
203-02 Delegation
204-01 Leadership and Decision Making
201-03 Communication

Treasurers:

205-01 Chapter/District Finances

MECs:

301-02 Recruitment
303-01 Having Fun at Socials
202-04 Retention

Editors:

201-06 Newsletters

…that all Seminars, including the Rider Education Seminars, can be found on the University
webpage?
…that there are a few classes still available to present at Wing Ding?
…that there will be another class scheduled to learn to teach online this May?
…that GW101 is available to be presented online by the University?

Lorrie M. Thomas
University Director
lorriemthomas@aol.com
universitydir@gwrra.org
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Tony Lasher
Assistant Director of Motorist Awareness

WHAT IS THE MOTORIST AWARENESS PROGRAM (MAP)?
I will try my best to describe it. To start with, MAP was originally MAD (Motorist
Awareness Division), part of GWRRA’s Rider Education Program.
In 2015 Mike and Barri Critzman became Directors of MAD. In 2017 they were asked by
GWRRA to elevate it to a program independent of the Rider Ed Program. The Critzmans developed the Motorist Awareness Program into the program it is today.
Mike and Barri stepped down at the end of 2020, and James and Frieda Clayson stepped up
from Assistant Director to Director of MAP. We are comprised of four Assistant Directors: Cliff
& Char Simpson (mentor of the SE Territory), Gary Ballou (mentor of the NE Territory), Virgil
Booker (mentor of Alaska/Canada Territory), James and Frieda presently oversee the SE Territory, and me, Tony Lasher (mentor of the NW Territory). Whew-that is a brief history of the
staffing of Team MAP (we are called the Bald Eagles).

Our Motto “Drivers and Riders United for Safety”
"Help Us Survive the Ride"
Our Mission “To Facilitate A Reduction in Motorcycle Accidents through the Education
of the Non-Motorcycle Riding Public”
To accomplish the above, we mentor all Districts of each Territory District Motorist Awareness
Coordinators (MAPCs). We offer support to these MAPCs to help them work with their District
Chapters to schedule MAP events to inform the non-motorcycle riding public to be aware of
motorcycle riders. This could range from talking to other motorists at gas stations (you know
non-motorcyclists always want to talk about our bikes!), handing out GWRRA information, attending car shows on bikes, and just generally meeting and greeting the public.
We also encourage our MAPCs to talk to students in the youth drivers training schools about
Distracted Driving and “Look Out for Us.” A MAP event can be anything you can imagine. Remember WE all are Motorist Awareness Liaisons. Let us all get out there and enjoy our rides,
look out for the motoring public and “LOOK TWICE TO SAVE A LIFE.”
Tony Lasher
Team GWRRA Assistant MAP Director
James & Frieda Clayson
gwrramapdirector@gmail.com
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Tom and Renee Wasluck
Director’s Assistant
Let’s talk volunteerism in our organization. Here’s a troubling fact: volunteerism in
America is on a steady decline. According to the U.S. Bureau of Labor Statistics, in
2003 the estimated volunteer rate across the country was nearly 29%, meaning 29%
of Americans volunteered at some point during the year in question. This number included those who
volunteered their time to help serve food in shelters, tutor underprivileged kids, or assist an elderly
neighbor in getting to an appointment on time. By 2015, the volunteer rate dropped to 24.9% – the lowest it’s been in more than a decade.
Amy Yotopoulos from the Stanford Center on Longevity wrote that research has shown that while over
90% of us want to volunteer, only one out of four Americans actually do. Did you know there is a relationship between volunteering and improved physical health and cognitive function? Research also
shows that volunteers report elevated mood and less depression, and that volunteers report increased
social interactions and social support, better relationship quality, and decreased loneliness.
The dictionary describes a volunteer as “a person who freely undertakes or expresses a willingness to
provide a service.” We believe it goes further than that. A volunteer is a person who gives of him/
herself, who believes in something or an organization, and who has the desire to help wherever
needed.
As with all aspects in life, there are all different kinds of volunteers. Some will step up and help anytime
you need help. You know these people: the ones who set up a poker run, help with a booth at Wing
Ding, help with your rally, and possibly be involved in other things in their personal life. They are valuable and very much appreciated in any organization. Then, we have those who are willing to help on a
leadership level. When someone steps up to this level, they have more of an obligation. They need to
work with the other leaders/Officers to ensure the Members they serve are happy and to make sure
things are going as they should.
The organization benefits from its volunteers, but the volunteer benefits even more than the organization does. Many times, a volunteer meets new people and makes new friends. They feel a sense of
pride in what they have accomplished. Someone who volunteers grows as a person and is always
learning.
There are Members who want to help. As an Officer looking for a person to step up to take a position,
all you have to do is ask. You cannot stand in front of a group of people and ask if anyone wants to
volunteer. Most of the time all you will get are blank stares and no one is willing to speak up. You need
to find that one special person and ask them face to face. Give them the reasons you think they are
the right person for the job. Tell them that you will be there to help them when they step up. Give them
the tools they need to succeed up front.
Once someone becomes a volunteer leader, they need to surround themselves with a team that will
help them succeed. The more the merrier. This also spreads information about these positions,
thereby ensuring that more Members can be considered as a replacement when it’s time to move on.
Remember the old saying: If everyone does a little bit, then no one has to do a lot.

Tom and Renee Wasluck
Director’s Assistant

