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Jere & Sherry Goodman
Director of GWRRA
GroupWorks—The Big Picture
As Officers, considering that we share information
on websites, District/Chapter emails, Newsletters,
and Social Media, we are probably wondering why we added the
GroupWorks Platform as another communication distribution tool.
Our email lists should contain addresses of all GWRRA Members. In
reality, over time, we just may be emailing those Members who we see
on a regular basis. At the Chapter level, we tend to create a roster of
those we see. For those who do not participate at a Chapter or District
level, we will never see them for sure if we don’t include them in our
distribution information.

GroupWorks is an information platform that handles duties such as
communications and event scheduling simply and easily so group
leaders and Members can spend more time doing what they love.
Thousands of people describe GroupWorks as a game changer that
has enhanced Member engagement, improved communications, and
streamlined event management. GroupWorks gives us the opportunity
to email everyone who chooses to be part of the list.
GroupWorks has multiple ways for Group Leaders and individual
Members to easily communicate through group emails, posts, and
comments. We give the Members control over who can view their
posts and how often they receive email.
Some Districts and Chapters are using GroupWorks with much success
while others are less enthusiastic. The lack of enthusiasm may come
from the feeling that I do not want to post on another email distribution
platform.

While Sherry and I encourage you to give it a try, it will certainly be
your choice. If you need a better understanding of how it works, let me
know and we can get you all kinds of assistance.

Director’s Assistant
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It is important to understand “The Big Picture,” reach as many of our GWRRA Members as
possible.
Ride safe; be well. And, as always, remember that fun shall be the last word—so HAVE FUN!
Jere & Sherry Goodman
540-623-0447
director@gwrra.org

John & Shawn Irons
Director’s Assistant
Introducing our Newest Team Members
We are John and Shawn Irons who live in Stillwater, OK. We have
been married for 25 years and between us have four kids and nine grandkids.
We have been members of GWRRA and Chapter X since 2009. In that year we bought a brand
new 2008 Goldwing. It has since been converted into a trike. In 2010 we became Assistant
Chapter Directors and then in 2011, we became Chapter Directors of OK-X of Stillwater.
During that time the Chapter became 2nd runner up for International Chapter of the Year
Program. In 2013, we became the Oklahoma District Trainers. In 2014 OK-X became
International Chapter of the Year. In 2015 we became Oklahoma District Membership
Enhancement Coordinators. In 2017 we stepped up to become Oklahoma’s District Directors.

John was born and raised in California. He went to UCLA playing football and doing ROTC.
In 1970 John entered the Army and served in Vietnam and Korea. In 1974 John joined the
Stillwater Police Department as a police officer. John graduated from OSU in 1980 with a 2 nd
degree and is an avid sports fan of OSU. In 2001, after 27 years as a police officer, John retired
and became the current jail supervisor for the Stillwater Police Department.
As of
December 30, 2019, John will retire and have more time to be able to ride and see the country.
Shawn grew up in Bartlesville and graduated from College High School. She has worked as a
fashion buyer for a local department store. She worked at Oklahoma State University as an
administrative secretary for various deans of colleges. For a while, she worked as the secretary
for the OSU President.
John’s uncle was a Tuskegee Airman in WWII. The movie “Tuskegee Airman” and “Red Tails”
is loosely based on his uncle. John’s great-grandfather fought in the Civil War. Did you know
that Shawn’s passion is collecting brooches? Shawn has also studied women’s hair styles of the
1850’s and 60’s and has given presentations. Shawn has dressed up in 1860 period dress.
Shawn is now retired and having fun times with our dog, Ferguson. Shawn loves taking part in
Continued on page 3
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the local theater plays. John and Shawn have done extensive research on their family lines and
have traveled to Scotland for more research on Shawn’s family line. Shawn and I look forward
to helping in any way in GWRRA as the Director’s Assistant.
John & Shawn Irons
405-747-4618
ironsline3414@gmail.com

Tips for Leaders
The following is prepared by our great friends Steve and Carolyn Cotton. Their article is
intended to provide information that can be presented by a Chapter Member at their monthly
gatherings to help promote some Leadership Training to your Members.
Leadership is, above all else, a service. If you do not fulfill the needs of the Members you lead,
then it is difficult to be an effective leader regardless of your title.
That service might be passing on information, presenting activities to the Members, facilitating
gatherings, etc. These are obvious and visible services. Equally important are the invisible
services like instilling Teamwork, a sense of cooperation, creating a sense of accomplishment,
and giving your Team a sense of “ownership” in their duties as Team Members. In short, a
really good leader understands that their most important job is helping the Team Members and
Chapter participants to be successful.
Here are four ideas that may be of assistance to you in your endeavors.
1.

Ask Questions – A good leader can often lead without being obvious. Ask the
right questions, in the right context for the audience, and have someone else share
the stage.
2. Don’t Be the Boss – Include folks in the process and use their talents. People by
nature want to be included and recognized as being good at what they do. When
you show a connection between the various talents available, and tie those talents
together, people will be more willing to work very hard toward the common goal.
3. Polish Those Egos – One of the most flattering things you can do is to ask a
person for their help or their opinion. If you need help or ideas, say so and say
why. Be sincere in your request and include an appropriate compliment. One on
one conversations are often the best. Nothing is more insulting to an ego than an
insincere request for assistance or ideas.
4. Share the Glory - NEVER FORGET – your success is only a reflection of the hard
work put out by your Team. Be sure to mention those who helped and contributed
to the goal that has been met. Credit and praise multiply the more you spread it
around.
GWRRA
ATGATT
FFFSK
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Larry & Penny Anthony
Director of Membership Enhancement
International Couple of the Year Selection for 2020
Please remember that the deadline for confirming participation in the
International Couple of the Year selection is January 31! The ICOY
Handbook, as well as necessary forms, are available on the MEP Website at
https://gwrramep.org/.
Please contact the MEP Team Assistant assigned to your Territory for any questions regarding
the ICOY Selection. For your reference, the North American Team Assistants and their
respective Territories for the COY Program are as noted below:

District Directors have already been emailed and asked to confirm their participation (or
not) in the ICOY Selection. Please respond to this request if you have not already done so; it is
important to us that no one be left behind, and we wish to avoid any misunderstandings!
We had a blast at Wing Ding 41 with our SIX International Couples of the Year. Be sure to
plan on being at Recognition, Award and COY Day on Tuesday, July 30, to support our
awesome Couples!

MEP Assistant Directors of the Year for the COY
Program, Mary and Dan Costello

Larry & Penny Anthony
205-492-9728
mepgwrra@gmail.com
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Susan & George Huttman
Director of Rider Education
With the new year we will find some District Teams will continue to serve
while others will introduce new leadership teams throughout the
Association.

The goal of the GWRRA Rider Education Program continues to be in support of the District Educators
with the focus on GWRRA Members and Chapter participants.
Our initial working relationship begins when a District Director builds his or her first team and
considers candidates for the position of Educator. Along with the District’s Director, in my role as
Director of Rider Education, the candidates are also interviewed by me. This is important to help
determine what level of training and mentoring may be required for an incoming District Educator (DE)
to be successful.
Should it be necessary for the appointee to complete a RE Program Knowledge Level Evaluation (KLE),
it is my responsibility to arrange for RE Team Assistant John Kuehl to administer the KLE and discuss
the outcome with the appointee. My interview or the KLE results will not prevent a candidate’s
appointment, but are useful tools in learning more about his or her previous rider education experience.
Once the process is completed, my signature will be added to the Officer Appointment/Change Form
and the Memorandum of Understanding before both documents are forwarded to the GWRRA Home
Office for processing. If a District Director needs clarification or guidance related to the steps provided,
please contact me directly.
The new DE will be provided with helpful resources, tools, and the personal credentials required to view
the individual RE database information and rider education history for their District’s Members.
Rider Education Program Assistants will provide ongoing support and guidance to both new and
experienced District Educators for the duration of their time in office through Zoom calls, GroupWorks,
email, and telephone communications.

District Directors experiencing any difficulty in filling the DE position, please contact the Director
Assistant working with you. The RE Program can make a provision to oversee RE activities and
administrative tasks for a limited time to afford the District ample opportunity to seek candidates while
the Members continue to be served.
In addition, we ask the District appointment of MFA Coordinators be done in concert with the District’s
Educator and Director of MEDIC FIRST AID® (MFA) Laurel Kuehl. MFA is a component of the Rider
Education Program and as such, it is important District Educators, District MFA Coordinators, and the
MFA Director work closely together to ensure the Members are served with the classes requested and
needed.
In the absence of an MFA Coordinator, all related MFA tasks will be the responsibility of the DE
working directly with the Area MFA Coordinators and the GWRRA Director of MFA with the goal of
successfully integrating an MFA Coordinator to your team.
Information for the GWRRA Rider Education Program (including Rider Courses and MFA) and
GWRRA RE Program team contacts can be found on the Rider Education pages of the GWRRA website.
We look forward to working with you in 2020.

Susan & George Huttman
828-368-2249
director-re@gwrra.org
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Tony Lasher
Assistant Director Motorist Awareness
How to Properly Hook Up a Trailer and Why
This is a true story. It happened to me recently on a Patriot Guard Rider
(PGR) mission. I ride a 2018 GL 1800 with a Road Smith trike kit. I hooked up my trailer
(loaded with my flags) and proceeded on my ride. The hook-up was nothing unusual. I latched
the trailer to the ball hitch as I have done several times before. I placed the padlock in the
hitch to secure the trailer. I then hooked up the lights and secured the safety chains by
crossing the chains as required by law. I checked all lights on the trailer. Everything seemed
okay. Off I went.
About ten miles down the road doing 50 mph, I noticed my trailer moving around. I thought I
had a flat tire so I slowed to pull over and all *&%$# broke loose! The trailer started to fish tail
and it hit me in the back of the trike (I have a nice scratch on the back bumper – UGH!). The
trailer came loose from the ball hitch. The safety chains held. Unfortunately, the tongue did
not fall into the crossed chains, but dragged on the ground. Thank goodness it did not dig into
the pavement! It DID tear the trailer stand off, and in the process destroyed the trailer wiring
at the tongue.

What I DID NOT do was check out the hitch before leaving home. I didn’t twist the safety
chains to take up the slack. I learned a lesson – not to assume everything is ok with your trailer
hook-up. Do a complete assessment on your trailer as you do on your bike/trike before you
ride.
How does this apply to the Motorist Awareness Program?
Motorists always seem to take for granted that trailers, cargo, campers, etc. are hooked up
properly. In the above example, if the tongue had dug into the pavement the trailer could have
flipped into oncoming traffic. I could have lost control of my motorcycle and caused an
accident. Encourage motorists to give riders additional space. Please remind them to drive
aware and to expect the unexpected!
Ride Safe and look out for others. Your life depends on it!!!

Tony Lasher
tlasher@mchsi.com
Mike & Barri Critzman
Director of Motorist Awareness
760-245-9218
itsawingthing@hotmail.com
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Clara & Fred Boldt
Director of the University
With the New Year Comes New Information
Make one of your New Year’s resolutions a promise to check out the GWRRA University website for new forms, rejuvenated classes, and the list of classes that have been removed from the
library.
The U.10, the flyer that is used to promote and advertise your upcoming classes, has been
digitalized. In other words, rather than pulling up the form, typing in the information, scanning
it and then emailing it to Clara, it can be done easily in simple steps. Go to “Forms and Guides”
on the website, click on digital U.10, and fill it out. The older hard copy version is still available
and can be used. A copy of the digital form will be sent back to you after you submit it so you
can use it on your own website, in your newsletter, or on social media.
There is a Medic First Aid© version, too. That one is used for your MFA/CPR classes.
One of the reasons for the change is that the University now can track the data from the U.10’s
giving the University a clearer picture of what is being taught and when. All U.10’s submitted
prior to December 31, 2019, have been entered in the database.

Refreshed and removed classes. It has been the tradition, during this time each year, that
the University looks at the library of modules and seminars to determine which ones need to be
refreshed due to changes in policy, procedures, or practices. In the coming months, you will see
which of these have been examined and refreshed. The class will have a date on the Instructor
Guide and/or on the class listing indicating when it was updated. Do not assume that the class
you have downloaded on your thumb drive in the past is the most current version. Please
remind your Instructors.
As we examine the data from the past year, we note that some topics have not been presented
due to lack of interest of the Members or outdated material that is no longer relevant. We
remove those modules from the class list on December 31. It also allows us room to create new
modules on topics you request. While planning your training program for 2020, check to make
sure those older classes are still available.

Continued on page 8
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Clara & Fred Boldt

Spotlight
Surprises galore and the return of fun stuff!
We will have the tried and true like our game PLUCK-A-DUCK at the University table for cool
prizes. There will be raffle tickets handed out to all who attend the classes. Rumor has it that
there will be a return of the world’s tallest duck there, too.
What’s new? The University table will have a continuous display of the schedule including the
classes and the “specials.” More on those special presentations coming. A little hint…a way you
can become published in Wing World!
Classes on Recruitment, Retention, and the Couples Program will be offered several times. A
New Member Orientation will be on the schedule twice for those new to GWRRA and those who
are very new having just signed up at Wing Ding 42.
See you there!

Need an idea for classes this month?
We’ve talked about 206-01 GWRRA Module ~ Horizon before in Insight, a comprehensive
collection of four modules dealing with leadership.

Module #1 – Team Building. It is about identifying leaders within your Chapter/District, then
recruiting and preparing your team for success.
Module #2 – Hat Check. A detailed description of each role and the duties of your Officers.
Module #3 – Meetings. Effective, fun, and worthwhile meetings.
Module #4 – Communication. All aspects of communication, written, verbal, and constructive
including newsletters, emails, and social media.

Continued on page 9
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This program is presented as a full day of training. If you have new Officers joining the Team or
you are having difficulty adding to your Team, consider scheduling this training.
A full day of training can seem like a daunting task. Contact Clara Boldt, Director of the
University, to see how her Team of University Assistants may be able to assist you in putting on
this worthwhile training event.

…that there are no predetermined limits for class size other than for on-bike classes and MFA/
CPR where there is a set Instructor/student ratio. The only limits set for seminar and module
classes is the seating limits of the room you are using to teach in.

…that there are still a few openings for Instructors to present at Wing Ding, particularly on
Wednesday, July 1. If you are interested, please contact Bill McGowan at
wmcgowan_ut@comcast.net as soon as possible.
…Merit Awards for those District University Coordinators who have been designated as Senior
DUC’s, may be eligible for the Merit Award to be presented at Wing Ding. The deadline is
March 1, 2020. Prior Merit Award winners who are currently in the District University
Coordinator position can be eligible for the DUC of the Year award. Please check the GWRRA
website under Officer Resources for more information or contact Bruce Beeman, Director's
Assistant, at brucebeeman01@gmail.com. Senior Awards can be applied for and presented
anytime during the year.
Happy New Year from the University TEAM!!
Clara Boldt
319-240-4269
toledotriker@gmail.com
Lorrie M.Thomas
lorriemthomas@aol.com

Note from the Editor: I inadvertently left Randy and Kathy Reese’s name off the Merry
Christmas wishes from the University Team in the December issue. I apologize for this
oversight.

