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Jere & Sherry Goodman
Directors of GWRRA
The Op’s Meeting
During the fall season, Districts start to have their
fall Operational Meetings and some are
already planning their Spring Operational Meeting.
These meetings are sometimes referred to as Officer’s Conference or
the short version…the Op’s Meeting. For the many who attend, these
meetings can be of great value and we encourage you to participate.

Ironically, these meetings may be too long, or too short. We should be
mindful that many of our Officers attending travel a considerable
Director of the University
distance. Therefore, we need to provide value, keeping in mind the
Alessandro & Mariarosa Boveri time to travel to and from. It becomes an interesting balancing act.
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Content is so very important. A meeting that is informative and
encourages interaction while having fun can make or break an Op’s
meeting. We should never leave feeling bored or uninformed.
While this article may look like all the responsibility falls on the District
Director, that is not the case. Sure, the planning, the agenda, lunch
(LOL), location, etc., may be done by the Director, but the meeting
becomes a true Team effort. Lack of participation and interaction can
make for a long day. This is our opportunity to ask questions and make
suggestions that may influence our direction for the upcoming year, or
the rest of a current year depending on when the meeting is held.
Much of our interaction today occurs on zoom calls or the time we
spend together at events. There is tremendous value in getting
everyone together in one location for face-to-face interaction and fun.
Enjoy your Fall or Spring Op’s meeting, have fun, and enjoy the
camaraderie of your GWRRA family that are able to attend.
In the meantime, Sherry and I would like to wish everyone a Happy
Thanksgiving.
Ride safe; be well. And, as always, remember that fun shall be the last
word—so HAVE FUN!
Jere & Sherry Goodman
540-623-0447
director@gwrra.org
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Bruce & Barb Beeman
Director Assistants
It’s Been Said and I’m Saying It Again
First off, Barb and I want to wish each of you a blessed
Thanksgiving and safe travels to all of you, our families, and our GW
family over this holiday.
With Wing Ding moved to the 4th of July, that means a shorter time to get me your
nominations for those Officers that have received the Senior appointment that you want to nominate
for a Merit Award. I want ALL nominations in to me NO later than March 1, 2020, for those candidates
to be considered for a Merit Award for the Class of 2020/21. When you’re appointing one of your
Officers for a Senior and you truly believe they deserve the recognition of a Merit Award, then you
REALLY have to write a WOW nomination letter that should come with the paperwork you turn in for
the Senior Appointment. If you have any questions at all or you’re not sure what to do, please contact
me. This is our time to thank those Officers that have done an outstanding job.
How many of you have heard these phrases:

•
•
•
•
•

Can’t find anyone to be the Chapter Director.
No one wants to be an Officer.
My Chapter doesn’t have the numbers we used to.
Chapter Members are aging out.
Might have to close a Chapter.

And the list goes on and on, but each one of those and the rest of the unlisted ones all have one thing
in common; MEMBERSHIP. It used to be we (the Member) invited new people to join us and our
Chapters grew and we had more than enough Members to step up for any position. Well, we for the
most part have stopped inviting, and then once we do get a new Member our groups are so tight they
can’t break into the group.
I’m very passionate about GWRRA and I for one do not want my Chapter to close or, for that matter,
any Chapter. But if we (the Members) don’t start inviting people to join this association, there will be
more than just Chapters closing. We have the tools and NO, you don’t have to be a sales person to do
it. Arm yourself with the free four month membership that is in your Gold Book, the Welcome to
GWRRA brochure and envelope (from the Home Office or your appointing Officer), and tell your story
and hand them the info. That’s it. Who doesn’t like to tell about the fun they have had.
The other thing we need to do is have a heart to heart with those Members that are aging out, and
that doesn’t mean they are quitting, but they are selling the bike. Hello, possible new Member; again,
free four month Membership and brochure.
Here’s the deal, new Members - fewer Chapter closures. New Members, new Officers, and guess what,
they are out there. So, here’s my challenge; each Member put on ONE, just ONE new Member this next
year. You know what that would do to GW? It would double our size. So take up the challenge with me
and let’s get it done.

Thank you and Ride Safe!

Bruce & Barb Beeman
507-438-7063
brucebeeman01@gmail.com
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Bob & Nancy Shrader
Director Assistants
Nan and I have had the pleasure of attending many of the District
rallies across the Southeast United States during 2019. We haven't
been able to attend them all, but most of them we've been able to
make. The District rallies are now the largest, with the obvious exception of Wing Ding, in the
GWRRA rally circuit.
At our current level of total membership, attendance isn't what it once was, but our Members
still turn out in respectable numbers and that's nice to see. Using the last rally we attended,
which was the North Carolina District Rally (better known as Wings Over the Smokies) held in
Waynesville, NC, as an example, we found it to be lots of fun and what a District rally can be if
properly promoted and managed.
Our congratulations to the Bryants and the entire NC District Staff for hosting such a great
event. They even raffled off a brand new 2019 Gold Wing from Schroeders Honda to a lucky
winner who was present to get it.
Nan and I also ceremonially appointed the Bryant’s successor to be District Director effective
January 1, 2020, Glenn and Joy Kennedy.
We don't mean to single out just North Carolina as having a good rally. All of the other
Districts we attended in 2019 were equally great when you factored in all relevant
circumstances that affect the outcome. We're equally proud of all our District Directors and
staffs who have hosted successful rallies and provided their Members with fun and enjoyable
events, enhancing their overall GWRRA experience. Thanks to you all!
On another topic, District Directors - now is the time to be planning for your upcoming winter
officer meetings. You're going to want maximum attendance from your Chapter Directors and
staffs as well as their active participation and attention. Just a friendly word of advice, plan
your meetings around as "fun" an atmosphere as you can. You want to impart lots of
important information but do it in such a way as to avoid hectoring your audience. You need
them to be attentive (and even a bit entertained) while enjoying the presentations. They'll get
more out of it and you'll have a good experience hosting it. Nan and I are going to attend as
many of the meetings in the Southeast as we can.
Bob and Nancy Shrader
352-668-3164
floridadd@msn.com
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Mike & Barri Critzman
Director of Motorist Awareness
Nuts!
I’ve been searching for a new and different subject for this article
for some time and was beginning to think I would have to make up something appropriate for
the season and the Motorist Awareness Program. How lucky was I when our Chapter Director,
Mike Rand, unwittingly came to my aid?
Mike is a tireless rider who has logged hundreds of thousands of miles on his various Gold
Wings. Our Chapter newsletter often owes its length to tales of Mike’s rides. He is the
California District Assistant Ride Coordinator and is truly the perfect person for that position.
Our Chapter meeting, probably much like yours, has a “Safety Tip.” Mike stood up and said, “I
have a safety tip. Riding in Maine can be dangerous!” We all laughed.
Mike was riding on a tree lined road in Maine. The day was nice, so he opened the visor on
his helmet for ventilation, and I imagine enjoyed the scents of evergreen and oak. Suddenly,
he was struck in the cheek with an object. He said it felt like a rock hit him. Luckily Mike is an
experienced rider and kept his cool. Another rider might have overreacted with disastrous
results!
Another rider could have swerved into an oncoming vehicle. He could have stopped suddenly
and been rear ended. He could have been so disoriented that he completely lost control and
gone down, to be hit by another motorist.
As riders, you and I (and Mike) have played these scenarios mentally for as long as we have
been riding – but most car and truck drivers have not. Most motorists have difficulty even
seeing us, let alone putting themselves in our place.
The Motorist Awareness Program urges every member to remind motorists that sometimes the
smallest of things: gravel, wet leaves - and acorns - can have dire consequences to riders.
It seems a very simple thing caused by a tiny acorn – but from that acorn, awareness can
grow.
Help Us Survive the Ride.
Mike & Barri Critzman
760-245-9218
itsawingthing@hotmail.com
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Sue Allhands
Rider Education Program Assistant
Officers and Members will ask us what is the N.6 Rider Education Activity
Report? For those who may not be familiar with the form, District
Educators submit an N.6 form to me on a quarterly basis. This report will
include the number of riding courses, rider education seminars, and MEDIC FIRST AID®
(CPR/First Aid classes) their District’s Members participate in each quarter. The reports from
the District Educators are then compiled by me into one report for GWRRA.
Where do the District Educators find these numbers? At the start of each riding course,
seminar, or MFA class, instructors have Members sign in on a class roster with their name and
Member number. (Next time you attend a course be sure you sign the roster so you are given
credit in your GWRRA database record for attending .)
District Educators are provided a copy of the rosters and use them to record a Member’s
participation in the database and to complete the Activity Report.

Why do we need to take the time to compile these numbers? The numbers collected on the
N.6 reports, the University Program’s class records, and the account of Motorist Awareness
events during the same quarter gives GWRRA an overall total of each program’s educational
activities that took place during a quarter.
This is a large part of what to think about the knowledge portion of Friends for Fun, Safety
and Knowledge. The Programs serve Members by providing educational opportunities and it is
in line with the Association’s motto.
I hope this explanation gives you a better idea of what the N.6 Rider Education Activity Report
is and why it is done. If you have any questions about the N.6, the information required, or
submissions of this quarterly report, please contact me for assistance.
Sue Allhands
jallhands@sbcglobal.net
Susan & George Huttman
828-368-2249
director-re@gwrra.org
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Larry & Penny Anthony
Director of Membership Enhancement
Recruiting Basics
REMEMBER that as you ride your Wings, you and your fellow Members
are the faces of bikers to the public. As the saying goes, you will be
either a good example or a terrible lesson. A famous Texas admonition – usually found on
seldom used, flipped-down “Icy Roads” signs – says, “Drive Friendly.” We could adapt that to
say, “Ride Friendly.” Be courteous to drivers – AND other riders! Break up large groups into
smaller, 6-7 bike groups, to accommodate other drivers - unless you’re in an escorted event
such as a toy run. Use your brake lights to signal other drivers, even though just taking your
hand off the throttle may slow you adequately. And watch your acceleration in traffic – drivers
are basing lane change timing on how fast a car can approach, not your 2-wheeled highway
rocket.
1. Keep a copy of a membership application in your bike! An old copy of the Gold
Book or Wing World Magazine would be a nice touch as well.
2. WE DON’T CARE WHAT KIND OF BIKE SOMEONE RIDES. Or if it’s a trike, Can Am,
or whatever.
3. Avoid the temptation to razz “other” bike owners about their rides. They are
prospective members! Instead, engage in conversation with them. They often have questions
about Gold Wings – and by all means, encourage their co-riders to sit on the back of your
Wing! (I know, that’s a bit underhanded …)
4. ANY MOTORIST AWARENESS ACTIVITY IS ALSO A RECRUITING ACTIVITY. Many
of the people checking out your bikes will have bikes of their own or are interested in
purchasing one. Engage with them (and by all means, encourage the whole family to sit on
your bike!).
5. ARE YOU A MEMBER AND YOU’RE SELLING YOUR BIKE? Maybe you (or your rider
spouse) aren’t able to ride anymore, or you know a buddy in that situation. As we’ve
discussed, no one digs a hole in their front yard and buries a bike they’re no longer riding;
they sell them! There is a handy little document in Officer Connection that covers that
scenario, right here:
http://gwrra.org/oconnect/documents/I-30_Transfer_of_Membership.pdf

This document reads, in part:
I have sold my ____________ Gold Wing/Valkyrie to_________________________________ (Year) who resides
at__________________________________________________________________ (Street Address)
City___________________ State______ Zip Code________ Phone:______ - _____________ (Area Code) and
request the remainder of my membership in the Gold Wing Road Riders Association be transferred to the buyer
through my expiration date of _____________, or a minimum of three (3) months. It is my intent that all benefits
in the Gold Wing Road Riders Association will be transferred.
Continued on page 7
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So now, the person to whom the bike is sold gets a free trial membership in GWRRA, for at
least 3 months. A great way to introduce a rider to GWRRA!

Start ‘em young! “MAD” Day on I-59/20 in Alabama.

Larry & Penny Anthony
205-492-9728
mepgwrra@gmail.com
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Lorrie Thomas
University Assistant

Changes to the Class List
During the last Quarter of each year, the University begins reviewing the Modules and
Seminars for the purpose of editing, updating, or removing classes from the class listing based
on input from Instructors/Trainers or to remove classes that are no longer valid and to make
room for new classes.
For those of you who are planning to present classes during the first part of the new year or
during your Officer Conferences, please check the class list on the University website to assure
that the classes you chose are the most current version or are, in fact, still available to
present. Classes that will be removed will be deleted on January 1.

Spotlight
This month we would like to shine the light on GWRRA Workshop 206-01 Horizon.
We have spoken about this workshop before as it has just been updated and revamped into a
one-day event. Broken into four Modules, each Module can stand alone. The Communication
Module is especially good. This may just be what a District or a multi-Chapter training day
needs to pass the time away until it is warm enough to ride again.
The Iowa District will be hosting the Horizon Workshop on November 17th in Toledo, Iowa, at
the State Bank of Toledo Community Room. RSVP to Clara at toledotriker@gmail.com by the
14th. Lunch will be provided for a free-will offering.

Continued on page 9
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Need an idea for classes this month?
With Officer Conferences being planned, check out the “New Officer Resources” tab and the
“How To” tab on the website. The information can be distributed at breakout sessions.
A breakout session is a kind of session format that takes place in a conference. In a breakout
session, participants are broken up into smaller groups for the purpose of discussing a specific
topic.
The Treasurers can benefit from GWRRA Module 205-01 Checks and Balances, as could
the Chapter Team as they plan their budget for the year.
GWRRA Module 201-06 Newsletters, for the Newsletter Editors or those who are asked to
write articles monthly.
Bring in the Chapter MEC’s and have them play a game or two at your Conference, then do a
breakout to present GWRRA Module 303-01 Just Add Spice, about having fun at
Gatherings.
There are several Modules that teach leadership skills such as Coaching, Dealing with Difficult
People, Building a Team, Planning a Chapter Event.

You get the idea! Whether you do these as breakout sessions or at the general session, it
makes good sense to use the classes available to set your Teams up for success in 2020.
AND as a bonus, when a non-Team Member sees how much guidance and training is being
offered, maybe they will feel more comfortable making that move toward joining the Team.

…that the University is already looking for Instructor/Trainers for Wing Ding 42? Contact Clara
Boldt at toledotriker@gmail.com if you are interested.

Continued on page 10
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…when filling out the Digital U.3, and you use the drop-down menu for District, be extra
careful that you are choosing the correct District. The tab is very sensitive, and we have been
receiving U.3’s with the wrong District showing. If you find that you made a mistake, DO NOT
resubmit the entire U.3. Send a note to Clara stating which class it is (date and topic) and
indicate the correct District.
…that attending the DUC Zoom calls is the best way to receive up-to-date information.
Distributing the Insight Newsletter to all Team Members and Instructor/Trainers will also serve
to keep the information fresh. No DUC in your District? The District Director is asked to attend.
Lorrie M.Thomas
lorriemthomas@aol.com
Clara Boldt
319-240-4269
toledotriker@gmail.com

