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Our Motorist Awareness Program is made up of
dedicated volunteers committed to educating
drivers to watch out for motorcycles. Many of our Chapters hold
Motorist Awareness events, especially during May, National Motorcycle
Awareness Month. These events are important to us from a safety and
Chapter growth standpoint.
That said, I am asking for help from you, our Chapter Directors. After
all, you are the spark, catalyst, and that enthusiastic cheerleader who
guides the direction of the Chapter.

We are all familiar with the challenges many of our Chapters are facing,
especially with growth. With your help, I believe we can increase the
probability of adding some new folks to the Chapter and our
organization, and it does not take many Chapter participants and
countless hours to do this.
There are many places where we can set up a Motorist Awareness
Table, and businesses love to help out their community with this type
of exposure. A Chapter table with just 2-4 members promoting that we
are out there with motorcycles gives us the “Golden Opportunity” of
talking to someone who might also be a motorcyclist. Pamphlets from
our Program, along with membership information including our tri-fold
and 4-month free trial found in our Gold Book, gives us a powerful
motorist awareness and recruitment tool.
Naturally, the more motorcycles we have in the parking lot along with
participants, the stronger the impact and attention drawn to us.
Candidly, I realize not everyone wants to spend time doing this when
they can be out riding their bikes. However, that is why I am
suggesting a smaller group so we are doing something more often. In
this case, the definition of “more often” is determined by you, the
Chapter Director and your Chapter Participants.
Continued on page 2
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Our Chapters need to grow in order to survive, if not today, then tomorrow? I often think
about what Apollo Creed said to Rocky Balboa in Rocky III, “There is no tomorrow, there is no
tomorrow, there is no tomorrow.” Together, let’s see what we can do today and not put off
until tomorrow. Let us preserve our Chapter’s legacy.
To all of those that are part of the Motorist Awareness Program, along with all of our Officers,
thank you for all that you do!
Ride safe; be well. And, as always, remember that fun shall be the last word—so HAVE FUN!
Jere & Sherry Goodman
540-623-0447
director@gwrra.org
Nashville, TN - Gaylord Opryland - August 27-31
www.wing-ding.org
"Friends for FUN, Safety and Knowledge"

Anita & JR Alkire
President
What’s Cookin’ in your Chapter?
August is traditionally the last month of summer, although with so
many of us not having kids in school, our summer extends at least
through September. Many of us are affected by our grandkids, so is September a time for us
to go and play? Is it time to plan a Chapter trip?
The bonds of a Chapter are the bonds that hold us as Members of
GWRRA. We meet others as we travel and our GWRRA family grows, but
it’s those special bonds with those closer friends of our Chapter that grow
stronger and stronger. Chapters have special responsibilities to our
Members and you often hear us say that the most important Officers in
GWRRA are the Chapter Officers. That is because you are closest to the majority of the
Members.

I posted a great quote on Facebook the other day and it really speaks to all
leadership, but especially to Chapter Officers. “Leadership is not being in
charge, it is about taking care of people in your charge,” author Simon
Sinek. I have called Chapter Directors Mama Ducks because they are always
tending to their chicks, rounding them up and making certain they are
involved. Both say the same thing.

Continued on page 3
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CD’s, it is critical that you are the welcoming face to your Chapter. Your Team is an extension
of you and your leadership, and they will take care of the people with you. This should be an
active thought at all times. Meeting new or returning Members in the parking lot is a great
way of coming to them to lessen that feeling of awkwardness of walking into a room of folks
you don’t know or may not know well. Making them feel comfortable during the meeting,
sitting them with folks who understand our routine and jargon is important for an inclusive
impression. Reward them when they return a second time so that special welcome extends
beyond the first time. AZ-R presents a New Member with their first set of Chapter colors at
the second meeting, something I found really cool. It’s an orange bandana, not expensive but
meaningful. It sure helps make those newbies feel a part.
As the District Director, help your Chapter Directors help their Team with these new ideas.
Coaching is a major part of your role. Sometimes we get caught up with the rally or problem
solving and forget that our main responsibility is to work with the Chapter Teams so they are
the very best face of GWRRA that they can be. Where do you go for inspiration? TEAM
GWRRA Program Directors and Presidential Assistants are an amazing resource to you.
Insight, sharing this with your Team and anyone who is interested, is a fantastic resource.
The Fun Activities Guide under the MEP section of our webpage, http://mep.gwrra.org/
fun_activities_guide.html, can be a resource. Importantly, the other Chapter Directors, that
amazing and important peer group, are vital!
District Directors, this is why video calls with your Chapter
Directors is so important. You help them build their peer network
and you can share and learn from each other during the call. You
all know we have shared many great ideas through the calls we’ve
had. Please do the same for your Chapter Teams. Oh and maybe
twice a year, have a call with each Chapter Director and their
Team. Your leadership is important to them as well.

So leaders, we take care of our Members, we work with our Teams to plan fun, education and
riding events. Make certain you consider all suggestions from the Team and the Members. It
takes a village, as the expression goes, and you are that village for the benefit of the
Members.
Communication is key to taking care of the Members. It takes care of
them because we keep them in the know. A new tool, GroupWorks, is
being introduced to the Districts and then to you. The best part of
GroupWorks is the ease of communication. You will have all the Members
in your area already loaded to your Chapter. You can write a message,
post your newsletter, highlight an upcoming event and they will receive an
email reminder. If they want more information, they click on the link in
the email and they will log in to be able to see more. Our email addresses are protected as is
our information so it’s an amazing platform. It is private to us and the email address or any of
our information is not given or sold to anyone; that was part of the agreement. So if you’re
not on GroupWorks yet, contact your District Director and they’ll get you going.

Continued on page 4
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As we all know, at the end of this month is Wing Ding 41! Jere and I invite all Officers, but
especially the Directors to the forums on Thursday 8/29/2019. We have the District Director
Forum from 9AM to 11:30AM (pocket guide will say until 11 but it’s 11:30), and then the
Chapter Director Forum from 1:30PM to 3:30PM. These forums are always informative and
fun and there is always time for questions. Check the pocket guide for the room assignment.
For many, I’ll see you in Nashville but to you all, have a safe and wonderful August!
Anita & JR Alkire
623-445-2380
President@gwrra.org

Bob & Nancy Shrader
Presidential Assistants
The topic of my article this month is, "Making New Members Feel
Welcome" at the Chapter level. Nan and I belong to FL1-A in Tampa, FL and have been Chapter Directors off and on for several years,
going back to the 90's. While I am a Presidential Assistant, Nan (my wife) is in her seventh
year as Chapter Director. She, as well as all of our Members, have worked hard to recruit new
Members and to make them feel welcome and "at home" in Chapter FL1-A. What follows is a
personal account of a couple, Al and Tania Almond, who came to our Chapter from another
District after their Chapter closed. This is a first hand description of how things went for them
as they made the move to FL1-A.
My husband Al and I were in the process of moving from our home state of Maryland to
Florida for a job relocation. We had previously been Members of GWRRA for several
years and belonged to our local Maryland Chapter K. At one point our Maryland Chapter
dissolved, and we let our membership lapse. But we had made lifelong friends in that
Chapter and continued to ride with them and meet up with them for gatherings on our
own.

So when we were prepping to move, I started to research what GWRRA Chapters would
be in our new state. I remembered how friendly and fun the people we have met through
this organization over the years have been and knew this would be a great starting point
for us. I found the FL1-A Chapter’s Facebook page rather quickly and followed it. On a
regular basis I was seeing pictures in my news feed of weekly rides, dinners, lunches, and
other fun outings. I was surprised by both the frequency of the pictures, but also the
number of people in them at these events. I could tell this looked like a fun group and
decided to send them a message through Facebook.
Continued on page 5
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I received a quick reply from their treasurer introducing
herself and she asked for my email address to be added to
their email distribution list. She also gave me her cell phone
number and email address and told me to contact her if we
needed anything as we moved into the area. She also
connected with me on Facebook directly. I proceeded to be
contacted by at least two to three other Chapter Members
and felt so welcomed into the group before we ever even went
to a meeting. By the time we finally moved down and settled in and were able to meet the
group for one of their Friday dinners, we felt like we already knew some of them.
We have now been in our new home for five months and regularly attend FL1-A’s rides,
dinners, and lots of other fun outings (like tubing on Rainbow River!). We are so happy to
have connected with this Chapter and feel like we already have some great friends in our
new home state. It has made all the difference in the world to us as we made this huge
move down the East Coast about 1,000 miles away from the friends and family we have
known our whole lives. Thanks to our new Chapter for your warm welcome and your
friendship! We look forward to many years to come.
Sincerely, Tania and Al Almond
We hope this personal account of the Almond’s experience gives you some ideas about how to
go about both recruiting new Members (in our case, Facebook was the initial vehicle for that
purpose) and how to get the new Members involved in Chapter activities. I think we did a
pretty good job getting Al and Tania back into GWRRA while functioning as regular, active
Chapter Members. They attend virtually every Chapter activity now and will remain good
Members going forward.
Bob and Nancy Shrader
352-668-3164
floridadd@msn.com

********************************************************

Save time while navigating the Gaylord!
As you may know, the Gaylord Opryland Resort and Convention Center is a massive venue and it's easy to
get lost! You can download the Navigate Gaylord App on your smart phone and this handy app will give
you turn-by-turn directions to wherever you're heading inside the Gaylord!

To download the free app, go to www.navigategaylordhotels.com , or go to the App Store on your
smart phone and download Navigate Gaylord Hotels.
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Tom & Renee Wasluck
Presidential Assistants

If You Build It, They Will Come
Most of us have heard that saying at least once. We know it was meant for a dream, a
baseball field in the middle of a cornfield, FIELD OF DREAMS, but it can be used for our
Chapters.
We all joined GWRRA for the motorcycle; we stay for the friendships and the adventures. We
don’t want to go to a gathering where the same person talks the whole time, nor do we want
to belong to a Chapter that either doesn’t ride or goes to the same places and events year
after year.
It is up to us, as officers, to use our teams to build that strong, happy, and yes, healthy
Chapter - a place where our Members want to be. A group the Members want to be with and
want to keep coming back to.
When you are sending out an email or talking to your Chapter at a gathering about an
upcoming event, never start it with “we can’t go.” That turns people off. The Members will
follow you. If you are not going, then the Members will not want to go. If you can’t go, find
someone else to lead the ride. Then start off your email or gathering with “this person is
leading the ride.”
Always, remember that building and maintaining a strong Chapter is a TEAM effort. Everyone
needs to put their thinking caps on to find new and exciting things to do and places to go.
Everyone has different ideas. Try out some of the new ideas - you may just be surprised!
Keep your gatherings fun. Have different Members participate. You do know, the more a
person participates, the more fun they have. That sure does make a person want to keep
coming back and maybe bring others to join in the FUN. Don’t be afraid to try something new
- borrow from other Chapters.

The important thing is the membership; for us as officers to
“build it so they will come.”
We would like to thank everyone that has signed up to help
with the booths and events at Wing Ding. At this time, we still
have a few areas that we need help and would love to have
you join us in the FUN.
Tom & Renee Wasluck
570-474-1014
Tom.renee11@gmail.com
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Larry & Penny Anthony
Director of Membership Enhancement
Tuesday Events at Wing Ding
Remember that Wing Ding starts on Tuesday! We will be honoring our
SIX new International Couples of the Year, as well as presenting Merit
Awards and other honors. Ceremonies start at 1:00 PM in the Ryman Ballroom. We plan to
livestream events on the Facebook page, “GWRRA MEP”.

Wing Ding 41 Spotlight Schedule Correction
There will be no MEP Open Forums on Wednesday, August 28 (pg. WD42). The actual MEP
Forum will be held at 11:00 AM on Thursday, August 29, in Ryman “L”. We encourage all
Chapter and District MEC’s and COY Coordinators to attend. This will be an open Q&A session.
Reminder for ARL reports
1. We cannot generate custom ARL reports which include Districts not in the
report you are sent. They are formatted and grouped as GWRRA Home Office
intends them to be sent. If you are unfamiliar with “filtering” or searching the
Excel files, let us know and we will work with you. The District Directors have
access to all ARL reports worldwide, and are free to forward that information
to any GWRRA Officer that has an MOU on file and a genuine need for the
data. Remember these reports contain confidential personal information on
our Members, and proper care should be taken to maintain its security.
2. Per Home Office instructions, we forward updated login information and
passwords for the GWRRA “Files” website to all District Directors as we receive
it. They are free to log in to this website and download any necessary
information – and to forward it as noted in (1) above.
3. We generally forward the monthly ARL reports within a day of notification
from Home Office that updated files have been posted. Ideally this is on or
about the 10th of the month, but not infrequently it is a few days later.
Continued on page 8
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Communications

Please let us know if you have an issue with anything Membership
Enhancement-related. We can respond to emails, phone calls, or texts.
Emails are preferable because if we need to involve or copy someone
else, we can easily forward the information. If we do not respond
promptly, please feel free to phone. Issues are best dealt with at the
level of leadership closest to you – Chapter or District MEC, for
instance. If the issue deals with the ARL or COY Program, I will
generally refer it to our Assistant Directors over that particular
program. We do not respond to requests via Facebook Messenger, because we do not
consider that to be a secure communication.
Larry & Penny Anthony
205-492-9728
mepgwrra@gmail.com

Lorrie Thomas
University Assistant
GWRRA University at Wing Ding 41
The University has quite a few special events, classes, and forums available for you
at Wing Ding 41.
Friday, August 30 – 11:00 and Saturday, August 31 – 12:30, Everything Trike focusing on
the GL 1800 and how the 2018 model impacts trike conversions.
Friday, August 30 – 1:00, Weather with Krissy, who will discuss what resources the National
Weather Service has for your ride.
Saturday, August 31 – 10.30, Snell Standard and Helmet Safety that will include a history
of Snell and general guidance on helmet selection and care.
There are forums for Membership Enhancement, District and Chapter Directors, Finance, Rider
Education, Ham Radio, Motorist Awareness, GroupWorks, ARL and the University. Check the
August Wing World or online for dates and times.
Come to the GWRRA University Booth at Wing Ding! The Pluck-a-Duck game is back and open
to all, prizes awarded. Bonus! Free hugs!

Note: The University Forum will be held on Friday, August 30, at 9:00 AM. There will be
surprises and recognition, laughs, and silliness. See you there.
Continued on page 9
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Spotlight
So new that it hasn’t even been assigned a class number is the New Member Orientation
Module being presented at Wing Ding 41! The class is scheduled for Friday, August 30, at
3:00. Traditionally, new Members sign on at Wing Ding. This class will give them the basics on
benefits, education, and a better understanding of the structure of GWRRA. It will also point
them directly to the fun!
The class will be available to present by University Instructors for Districts and Chapters
following Wing Ding.

Need an idea for classes this month?
August is here but the hot weather doesn’t stop at the end of the month. GWRRA Module
102-02 Riding in the Heat ~ When You’re Hot, You’re Hot is essential information for
those of us fortunate enough to have an extended riding season.
The affects of the heat and the basic first aid required to administer to a Member who has
been overcome by it, are skills you can learn through this Module.
We suggest getting a head start on preparing your Teams for the upcoming year by hosting
GWRRA Workshop 206-01 Horizon, a Team building event that is fun and fundamental to
serving our Members well.

GWRRA Workshop 207-01 Promoting Teams ~ Lead Like You Ride is a day long workshop taught by a specially certified Instructor that focuses on a skill set strongly suggested for
leaders. Contact Clara Boldt, Director of the University, for more information.

Continued on page 10
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…that if you are
considering a new or first time District University Coordinator (DUC),
the paperwork is to be forwarded to Clara.
…there may still be openings for volunteers at Wing Ding. Please contact Bill McGowan at
wmcgowan_ut@comcast.net if you have some time to give.
…that encouraging your class participants to go to the University website and fill out the
University Feedback form after they attend a class allows the University to review and
improve the classes where indicated. It keeps our offerings fresh and relevant.
Lorrie M.Thomas
lorriemthomas@aol.com
Clara Boldt
319-240-4269
toledotriker@gmail.com

Susan & George Huttman
Director of Rider Education
One stop we encourage GWRRA Members to make while at WING
DING 41 is the Rider Education Program table. This is the main
hub of the program’s activity during the event.
RE Assistant Sue Allhands, will oversee the space and there will be a great group of District
Educator, instructor, and coach volunteers available to answer Members’ questions and
support Sue performing other activities throughout the day.
We will be providing information on class and range times and the bike games. Member
database records can be researched, and the required forms will be available for Members
participating in the Levels Program to complete to update their progress. The program
patches and pins will be available for purchase.
Continued on page 11
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This year, we will be accepting Masters’ Applications for review, submission, and payment.
Master patches will not be available during the event and will be sent to the Member’s District
Educator following WING DING for presentation.
As the Rider Education on-bike courses, rider education seminars, and MEDIC FIRST AID®
classes are concluded each day, we update Member database records on-site.

Forms will be available for Members participating in the Levels Program to complete to update
their progress, and program patches and pins will be available.
An important point we want to share is that we are open to serve everyone. So whether or
not a Member is familiar with rider education or pursuing a specific Levels Program goal, we
hope they will stop by, introduce themselves, and feel free to share their experience, ask
questions, or visit with our volunteers to learn more about the purpose of offering Rider
Education to our Members.
Looking forward to WING DING Nashville and hope to see you there!
Susan & George Huttman
828-368-2249
director-re@gwrra.org

Michael Olson
Motorist Awareness Assistant
Look for the Motorist Awareness Booth at Wing Ding
Greetings y’all! The Wing Ding is fast approaching, and I hope that you are
beginning to make some plans for the sites and roads you want to see and
travel. I hope that one of the “sites” you want to see is the Motorist Awareness booth.
There are a lot of activities and things that are planned for this year’s WD at Nashville. We, of
course, will have lots of brochures, freebees, and things to pick up at our booth. There may
even be balloons. And all for free. That’s right – free!

The MAP Team will have some seminars and information that you should definitely plan on
attending in your busy schedule while you are at the convention center. There will be some
very good information available that you can take home with you to share with your Chapter
and your District, especially the videos that you can actually share with the public. You do not,
repeat DO NOT, have to be UTDP or ITCP trained to present these.

Continued on page 12
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We are an open-minded group and hope that you will come and share your ideas with us.
Maybe you have some questions, such as “How can I share the idea to ‘Watch for Motorcycles’
with strangers?” or “What can my Chapter do to help promote motorcycle awareness?” Well
come on down to the MAP booth and plan to attend the MAP Forums to obtain some answers.
Also, there are plenty of free hugs and handshakes to go around. So please stop at the MAP
booth. We’ll even give a free smile.
Michael Olson
hudie48@gmail.com
Mike & Barri Critzman
760-245-9218
itsawingthing@hotmail.com

All Things Wing Ding 41
Information, Announcements, Flyers

Attached here are flyers that can go
into your District and Chapter
newsletters and put on your
websites. You can find them at
http://gwrra.org/oconnect/officerre
sources.html
You can use the logo and flyers.
The more we all promote the more
of our friends will come to WD41!

District Challenge
Each District has been challenged to
take their number of households that
you started the year with and times
10% and that is your goal number for
Wing Ding preregistration attendees.
Every District who makes or exceeds
that number is a winner. The most
over the percentage will receive a
special prize yet to be announced, but
it will be worth the wait to next
month’s Insight.
Let’s get registering!

