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What a Great Wing Ding 40! 
 
The entire event was amazing, and I want to 
thank all of you for leading and getting the 
Membership to the event.  Next year may only be 200 miles west, but 
the area and location are VERY different.  We will need your leadership 
once again! 
 
Opryland is quite the resort!  It is huge and can house all of us under 
one enormous roof.  This is what I often call a hotel rally, meaning  
everything, including lodging, happens at the same place.  This always 
gives flexibility as to what you can do with the event, but it also comes 
with room guarantees.  The room rates are reasonable for a resort,  
actually they are really good.  The Opry will offer the rooms at $149/
night and only $10/day for parking.  They are going to open rooming 
reservations around October 1, 2018 so please encourage the Members 
to stay onsite.  I know that for some it will mean budgeting now and I 
do understand, but I hope they resist the temptation to stay off-site at 
another hotel.  The environment and experience at Opry is worth the 
price!   
 
When I was a District Director I encouraged CA to ride to Nashville.  
We had many planning parties and many rides planned starting from 
different areas and on different days.  Some rode tank to tank and  
others took their time.  We put them on the District web site and in our 
newsletter, so Members could choose and get in touch with ride leaders 
to join the group that worked best for them and their schedule.  We 
had so much fun and the ride was amazing!!!  JR is notorious for  
getting our group there without interstates. 
 
With our new District Rider Coordinator positions, let’s challenge them 
to put groups together and promote the ride to WD41, Nashville, TN, 
the heart of country music!  Let’s get started now to help our Members 
realize the fun and the experience of a Wing Ding. 
 
    
                                                                                  Continued on page 2 
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District Director and Chapter Director Forums 
 
What a great time we had at both forums.  Great questions were written down on our cards 
and we will be addressing and answering them in the next edition of Insight.  If you have 
questions that you would like answered and either didn’t get to write it down when you were 
there or you weren’t there and have a question, please write it down and send it to  
president@gwrra.org.  I will add it to the others and we will answer the questions. 
 
To those who wanted me to Zoom the forums or even live stream, we were unable as the  
internet connection was not great and we couldn’t get it working.  We will plan for this for 
next year for all who want to participate and were not able to attend.  Thanks for that idea 
Fritz Beter, LA DD! 
 
End of Year Recruiting/Retention 
 
As we head toward the end of the year, this is when our numbers in our Chapters and Districts 
start to decline.  We need to make an extra effort this year to retain our Membership by  
showing them how much they mean to us.  A phone call or card is a great way for them to 
feel a part of something, that great something called GWRRA.  Let’s work to be true to our 
motto, “Friends for Fun, Safety and Knowledge”.  For some this is really a tough time because 
you put away your bikes.  I’ve never had to do that so I cannot imagine your pain, but I do 
know there are many amazing ideas of how to keep your Members going and involved.  Even 
though motorcycles may not be on the road in your area, a good reminder with a table, booth, 
or talk at the schools is still appropriate and gets people thinking.  Never miss the opportunity 
to talk to fellow bikers who are feeling your pain and show them the camaraderie that comes 
with GWRRA even with harsh weather.  It is the camaraderie that keeps us together. 
 
I had started a GW District Directors group on FaceBook.  I’m going to open this to Chapter 
and District Directors.  If you will go to that site and ask to join, I will accept all Leaders of 
GWRRA and then I ask that you post your ideas there that have worked for you and share 
them with your fellow leaders.  We can then transfer them to a file for all to see.   
 
Let’s get through the fall and winter months breaking the trend in GWRRA.  Let’s grow strong 
through this time, and when spring comes we’ll have planned amazing new rides, activities, 
education events, and rallies and 2019 will be a year of growth and prosperity for our Districts 
and Chapters with more Members and involved Members. 
 

Anita & JR Alkire 

623-445-2380 
President@gwrra.org 
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Susan & George Huttman 
Director of Rider Education 
 
President Anita Alkire is pleased to announce the appointment of 
Susan and George Huttman as our new Directors of Rider  
Education.  Through our interview process, Susan’s vision for Rider 
Education is forward thinking and exciting! 
 
Susan and George have shared a love for Rider Education almost since their start with GWRRA.  
Susan has served as a Chapter Educator since 2011 after joining GWRRA in 2008.  She became 
a Master Tour Rider in 2011.  She has served as the North Carolina District Educator, Assistant 
Region N Educator, and was on TEAM GWRRA as a Rider Ed Assistant.  She has also been a 
Chapter Director and is certified as a University Instructor Trainer.  She and George are  
Chapter Couple 2008-09. She is well rounded in all Programs and aspects of GWRRA. 
 
Her outside GWRRA profession will bring new and fresh ideas to GWRRA and the Rider  
Education Program.  Soon she will share her vision and goals for the future of Rider Education.  
We are very excited to welcome Susan and George to TEAM GWRRA! 
 

 

 

 

Bruce & Barb Beeman 
Presidential Assistants 
 
I’m the Director, Follow Me 
 
What’s the difference between Directors who inspire a high level of 
Team engagement and those who struggle to get them to simply do the bare minimum?  The 
secret lies in knowing how to lead from the heart outwards. 
 
Successful Directors inspire their Team by communicating their vision in a way that not only 
generates excitement, but also motivates them to jump on board fully committed. They  
recognize the potential in their people. They coach their Team members to go above and  
beyond their own expectations. And they routinely acknowledge their positive contributions. 
 
While they hold their Team accountable, they also hold themselves accountable for their  
performance, too. 
 
Here are some heart-centered tips on how to boost Team Member’s engagement in your  
Chapter and District to create a Super Team: 
 

Continued on page 4 
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• Know your own strengths and weaknesses 
 

If you want to lead others, first you must understand yourself. When you have a clear 
sense of your own strengths and weaknesses and the impact your behavior has on  
others, your ability to engage with others will improve. 
 
For example, let’s say you’re not good with numbers and you’re not real detail  
oriented. To impose your ideas on how the books should be set up would not be a real 
smart move. 
 
Knowing your own strengths and weaknesses gives you the ability to discern when 
your skills will add value or not and keep you open to delegating and listening to people 
with other points of view. 

 

• Inspire your Team with a clear, compelling vision  
 

To engage your Team and motivate them to achieve a goal, you must first have a clear 
and compelling vision of the future.  Is the goal honorable, beneficial, and ethical and 
Member focused?  
 
Defining the outcome in a way that resonates emotionally with your Team is a key part 
of your vision.  Your belief in your vision must be unshakable. You must believe that it’s 
not only possible, but desirable, essential, and inevitable. You must convey this with  
absolute certainly. Only then will you inspire your Team to engage with you to make 
your vision a reality. 

 

• Listen for possibility 
 

Once your Team has bought into your vision, be sure to really listen to them, not only to 
hear their thoughts and input, but also to make sure they feel heard. People want to 
know they make a difference and that their insight and opinions matter. 
 
As you listen, focus on remaining present in the moment and being curious to hear  
other options. This will create true dialogue with your Team and instead of simply taking 
orders they have a voice that’s heard. 

 

• Coach Members to take leadership roles 
 

The key to creating other leaders within your Team lies in coaching.  Coaching people 
into action and helping them develop their own leadership skills means you not only get 
them to share decision making, but you also build a Team of smart, confident, and  
self-directed people. This will make your life so much easier. 
 
Through deep listening and skillful questioning, others can discover their own solutions 
to issues. 
 
Instead of being the only person figuring out what to do next, you can help them  
develop their own problem-solving skills and come up with their own solution. 

Continued on page 5 
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• Encourage constant improvement 
 

Meeting with your Team regularly so you have a good idea of their strengths and  
interests will help in their ability to contribute to your vision. 

 

• Always take care of your people 
 

When it comes right down to it, you can’t inspire people without earning their trust 
first. Your Team needs to know that you are looking out for them; you have their back, 
so to speak.  
 
They need to be recognized openly for the positive contributions they have made to the 
Team. 

 

• Don’t be afraid to be vulnerable yourself 
 

A good leader will admit when they are wrong, understands that they don’t know  
everything, and see where their opinions may be getting in the way. No one has all the 
answers and great leaders admit there is always something more to learn. They  
encourage honest feedback and take it to heart. 

 
Are you a Director worth following?  

 
Thank you and ride safe! 
 

Bruce & Barb Beeman 

 507-438-7063  

bbbeeman@charter.net 

Tom & Renee Wasluck 
Presidential Assistants 
 
The dictionary describes a volunteer as “a person who freely undertakes 
or expresses a willingness to provide a service.”  We believe it goes  
further than that.  A volunteer is a person who gives of themselves, who 
believes in something or an organization, and who has the desire to help wherever needed. 

 
As with all aspects in life, there are all different kinds of volunteers.  Some will step up and 
help anytime you need help.  You know these people, the ones that will set up a poker run, 
help with a booth at Wing Ding, help with your rally, and possibly be involved in other things in 
their personal life.  They are valuable and very much appreciated in any organization.  Then 
we have those who are willing to help on a leadership level.  When someone steps up to this 
 

Continued on page 6 
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level, they have more of an obligation.  They need to work with the other leadership or officers 
to insure the members they serve are happy and to make sure things are going as they should.  

 
The organization benefits from its volunteers.  The volunteer benefits even more than the  
organization benefits. Many times a volunteer meets new people and makes new friends. They 
feel a sense of pride in what they have accomplished.  Someone who volunteers grows as a 
person and is always learning. 

 
At Wing Ding this past week, we saw so many smiling faces on the volunteers. We listened to 
the different ways the people manning the booths or areas made our members feel important - 
from the “Newbie” cheer at registration and pre-registration to the “bundle” cry at the ticket 
booth, to the arm band wave on the escalator.  You made it fun.  For that and the time you 
gave to making Wing Ding a little better, we thank you! 

 
We are proud of the volunteer network in this organization. To all of our volunteer officers, 
support team, and any other member who helps in any way - we salute you. 
 

Tom & Renee Wasluck 

 570-474-1014 

Tom.renee11@gmail.com 

Mike & Barri Critzman 
Director of Motorist Awareness 
 
Did You Know… 
 
The Motorist Awareness Program has a Mini-Make-A-Point that addresses Distracted Drivers!  
This mini defines the three major types of distracted driving:  Manual, Visual, and Cognitive, as 
well as providing some compelling examples of each.  There is some historical trivia as well – 
for instance, did you know that windshield wipers were once considered to be dangerous?  
 
This Mini is provided with a comprehensive Presenter Guide and can be introduced to ages 12 
on up.  Please remember, even though it’s called a Mini, the length of the presentation is all up 
to you! 
 
If you are interested in the Distracted Driving Mini-Make-A-Point, please contact your District 
MAP Coordinator or your District Director.   
 
Help Us Survive the Ride! 

 

Mike & Barri Critzman 

760-245-9218 
itsawingthing@hotmail.com  

 
 

Tom & Renee Wasluck 
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Larry & Penny Anthony 
Director of Membership Enhancement 
 

We can’t imagine WHY anyone would be  
interested in becoming an International  
Couple of the Year! 

 

It’s no fun ... 

 

 

Couple of the Year Reunion 
Luncheon on the stern-
wheeled riverboat, “The 
Star of Knoxville.” 

 

 

 

 
 

 

 

All you get to eat is little box lunches ... 

 

 

 

 

MEP Assistant Directors Ron 
& Bev Clark at the  
Recognition & Awards Day 
Luncheon. 
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Your friends aren’t really interested ... 

 
 
 

People make you get on stage and cry ...  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2018-2019 International Couple of the Year 
Rick and Debbie Warmels 

 
 

And after it’s all over, no one remembers you! 
 
 

Continued on page 9 
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Come join us in the new International Couple of the Year 
Program for 2019! 

 
 
 

    Phillip & Elaine Williams 
    Region “A” Couple of the Year 
                           Wing Ding 40 

 

 

 

 

 

 

 

 

 

Larry & Penny Anthony 

205-492-9728 

mepgwrra@gmail.com 

Larry & Penny Anthony 
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Clara & Fred Boldt 
Director of the University 
 
 

Congratulations!! 

Gold Wing University is pleased to share in the announcement of the newly  
appointed Director of Rider Education, Susan N. Huttman. Susan is also an 
ITCP Instructor Trainer. We look forward to working with Susan. 
 
In addition, the University wishes to recognize the recently appointed Senior 
District University Coordinators and nominees of Merit Awards this year at Wing 
Ding 40. They are as follows: 
 

Valerie Tucker, Atlantic Canada District; Michel Lavoie, Central 
Canada District; Greg Hintz, Montana District; and Carol Scully, 
North Carolina District. 
 

The University Coordinator of the Year is chosen from 
the Merit recipients….Congratulations Greg Hintz! The 
first individual to be selected under the new program as 
University of the Year Coordinator!   

 

 

 

 

 

Spotlight 

Need an idea for classes this month? 
By this time each year, most scheduled Chapter events have occurred. Riding season, too 
short for most, is upon us and we certainly want to take advantage. Before you know it, 
though, it will be time for planning next year’s events.    

Continued on page 11 
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Looking back at your events this year, did it go as planned for the most part? Have enough 
volunteers? Did your contingency plan cover all the unexpected surprises? Did just a few  
Members do the lion’s share of the work? Would you like to improve on future events? 
 
There is a fun and extremely helpful class offered by the University. It is 204-02: We’re  
Doing What? (planning a Chapter event). The class offers an outline for success starting 
with the pre-planning and finishing with the all-important after event debrief. The Instructor 
can even use your annual event as part of the class project, applying what is being presented 
to the actual plan. 
 
Training doesn’t have to be a multi-Chapter event. It can be tailored to what a single Chapter 
specifically needs. Please feel free to contact the Director of the University or any of the  
University Assistants if you need guidance, suggestions, or just to chat. 
 

 

 
 
 
 

 

 
 
 
 
Did you know that there is a way to shine a light on the Instructors that truly go above and  
beyond? It is aptly called the “You Make the Difference” award. This award can be presented 
any time of the year. No need to wait for a rally or Wing Ding.  
 
The certificate you can present is available on O Connect (Officer’s Resources) and you can 
purchase a pin for $1.00 from Home Office.  
 
Think about all the good that the Instructors do during the year and shine a light on them! 
 

 

Clara Boldt 

319-240-4269 
toledotriker@gmail.com 
 

 

Clara & Fred Boldt 
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