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Wing Ding 40
Leaders – we look forward to seeing you at
the end of the month in Knoxville, TN. We will
be having a District Director forum on Thursday
at 9:30 AM in the KCC Lecture Hall. At 1:30 PM we’ll have a Chapter
Director forum in the KCC Lecture Hall.

Director of Motorist
Awareness

For either, you may bring your Assistants or Members of your Team.
Please bring any questions that you may have as we’ll collect them and
leave time toward the end to pull as may as we can to answer. So
please type them out so I can read them and bring them to Wing Ding
and then to the forum. We look forward to seeing you there!
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Presidential Assistants

GWRRA leadership is a tricky thing. You are a volunteer, a Member,
just as everyone else, but you have a passion, in some a burning
passion, to help this Association thrive. You want to give to our
Members the best experience ever. Others might ask you, why? It
usually comes to what you have received, usually intangibles, from this
Association and from each other that causes you to step forward.
As leaders we sometimes have to do the tough stuff. It’s part of being
a leader. Good leaders rise to the challenge even when we aren’t so
popular when we do it. So here is where I need all of us, regardless of
Program, to lead. We must focus on the Membership that we don’t
always see. You’ve been hearing about the 70%ers, those who are
Members in GWRRA, but we don’t see participating in Chapters or
Districts. I firmly believe that if we keep these folks engaged with
GWRRA and find out what they are looking for, we’ll be able to find a
way to meet their expectations. Unheard expectations can’t be met. I
have asked each District MEC to focus their efforts, through their
Chapter MEC’s, on contacting those you don’t see often. Find out what
you can do for them, invite them to an event or a ride. Often, they are
not ones who would feel comfortable or fit into a Chapter Gathering for
many reasons. I’d ask each of you to keep track of those 70%ers and
let us know who they are, maybe from the District level or even
Continued on page 2
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GWRRA level we can meet their expectations. I believe that through our Ride Coordinators we
can find a place for some. At a District Rally or education event we can find a place for others.
It’s outside our normal way of thinking that the Chapter isn’t the be all, and for those of us
who know Chapter life, we believe it is, but we must find a way to share that specialness with
those who can participate with us in other ways.
Leaders, don’t be afraid to ask for help. Put a task force together to help out and then hold
them to the results. When we ask someone to do something and then we don’t follow up, we
devalue their efforts. They may not like us “checking up” on them but appreciate that we care
enough to do so.
These are just a couple things we need to focus on as leaders. We’ll touch on more in the
future. If you have an idea you want me to address, let me know.
Communication…
Our
Our
Our
Our

lifeblood;
stream of information;
vehicle for sharing;
outline of processes, guides and procedures.

At each Wing Ding we gather to rekindle friendships and make new ones. We attend classes
where we learn something new, refresh what we know, and share in the experience. We
come to hear our leaders share their visions and ideas. We cherish our time to share our
thoughts, opinions, and ideas for our leadership to consider. The common thread is we are
listening, talking, thinking, and forming opinions from this action we call communication.
Communication is an extremely valuable asset to our Association.
GWRRA works very hard at communication. We share with you, our Officers, through Insight;
we have video conferences to build Officer networks and gain understanding; we share with
our Members and more with Wing World magazine; we send out eblasts to share news, items
for sale, or events coming up; our website, www.gwrra.org is a tool to share information about
who we are, and we also share through social media. We set out our visions, ideals, guides,
processes, and procedures in our Officer Handbook, which has just been completely revised.
You as GWRRA Officers communicate through newsletters, social media, websites, and video
conferencing to make certain our Officers and Members stay well informed.

Members communicate with each other to share ideas, fun events, experiences, and safe
riding tips. We learn the best from our peers and always value their input. That makes this
form of communication critical. You see this communication is the closest we have to each
other. It’s the one that can make us feel good, or not so good; stimulate us to learn or
consider a different way of doing something. Each time we decide to engage with one
another, we are taking the responsibility to touch another’s life, a most personal interaction.
Today it seems it is much easier to be critical than to take to heart that what you are saying
can truly affect the person or people that are listening.
Continued on page 3
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GWRRA has a motto, “Friends for Fun, Safety and Knowledge”. With that motto comes many
exciting experiences and lots of learning. Learning from each other. Let’s learn how to value
each other because we all grow, thrive, and get better by what we share, and this Association
is stronger because of those relationships.
Let’s be good Leaders, let’s lead, communicate, and care.
Anita & JR Alkire
623-445-2380
President@gwrra.org

Chuck & Melanie Geggie
Assistant Director of Rider Education, Rider Courses
AND MAKING A RETURN TO WING DING………..
“THE” place to be at Wing Ding 40 on Friday, August 31, will be the
‘Ole Fashion “ON BIKE GAMES”!! Come on over to 400 East Jackson Street in Knoxville,
anytime during the hours of 9:00 A.M. ‘till Noon and look up Liz & Earl Smith and the
rest of the folks from Tennessee Chapter F. They will guide you through several crazy courses
that they have conjured up to test your skills and patience using many items that you might
not normally carry with you on your bike…..such as BALLS, BAGS, CONES, SPACE ALIENS,
SWIM NOODLES (no swim apparel needed here), etc. There might even be water introduced
in the activities! Who knows? Just show up for some good ‘ole fashion FUN on your bike and
see what happens….Tennessee Chapter F will be looking for YOU!! As always, full (GWRRA
designated) riding gear and waiver is required for participation on site.
Chuck & Melanie Geggie
513-312-0224
cwgeggie@gmail.com
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Jere & Sherry Goodman
Presidential Assistants
Another Tool for the Toolbox!
“HOW WE KNOW WHAT ISN’T SO”
Does that statement make sense? As Officers, how can we know what isn’t so?
The conceptual tool that we will be discussing today comes from the author, Thomas Gilovich
and his book entitled: How We Know What Isn’t So.

“It isn’t so much the things we don’t know that gets us in trouble, it’s the things we
know that just ain’t so.”
There is a self-fulfilling prophecy that can be a trap for all of us. We tend to accept what we
observe or hear at face value. There are many examples of this in GWRRA. One of the
biggest is the perception that there are too many rules and regulations. In reality for our
Members, you only need to pay your dues. Of course, once you volunteer for a position, there
are additional requirements. I have heard in the past that we do not hold Wing Dings west of
the Mississippi. Billings, Grapevine, Tulsa, Des Moines were all held during the past 10 years
and they were all west of the Mississippi.
This self-fulfilling prophecy trap can lead us down a “Path of Bias.” Our expectations can bias
our evaluation of new information. The best example I can think of is all of the changes the
organization has gone through since the beginning of 2018. We all have expectations and if we
are not careful, our expectations can bias our evaluation of these changes. An outside-the-box
example might be as simple as a smile. Do you see warm and friendly or smug or sinister? If a
friend tells you someone isn’t friendly, are you bias towards that person before even meeting
them?
Many of us see what we want to see. Think about this statement and how it may apply to you.
“General public believes they are more intelligent, more fair-minded, less prejudice, and more
skilled behind the wheel of a car.”
We tend to believe what we are told, especially by friends. They have credibility. What is
interesting is that they may not have all the facts.

Do you remember playing the game, whisper down the line? A story gets told and by the time
it is repeated at the end of the line, the content has completely changed. The fact is, when
people are given a message to relay, it is rarely verbatim.
There are times we have distortions due to plausibility. We believe inaccurate or fictitious
stories because they are so plausible. If it sounds easily true, we let down our critical guard.
This is why so many of our members believe we are besieged by so many rules and
regulations. It is easier to just accept things as being true rather than really seek out additional
information.
Continued on page 5
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As Officers, we need to rely on hard evidence and objective facts as part of our tool box
strategy.
It is important to be aware of the “Imagined Agreement.” What we believe is heavily
influenced by what others believe. Examples may include Rallies, Events, and perceptions. We
often exaggerate the extent of the same beliefs resulting in more social support.
All of this brings us to the “False Consensus Effect.”
“The false consensus effect refers to the tendency for people’s own beliefs, values
and habits to bias their estimates of how widely such views and habits are shared
by others.” We are all familiar with that old expression; the squeaky wheel gets the oil. The
question becomes just how many squeaky wheels? Another example may be Member conflict
as it relates to how wide is the support?
Another interesting point is we tend to associate with those who share our own beliefs and
values. People are reluctant to openly question another’s beliefs. I am not referring to religious
beliefs.
As Officers where do we go from here and how do we use this addition to our tool box?
• Think clearly about our experiences.
• Question our assumptions.

• Challenge what we think we know.
Because - It ain’t so much the things we don’t know that get us into trouble. It’s
the things we know that just ain’t so.
Ride safe; be well. And, as always, remember that fun shall be the last word—so HAVE FUN!
Jere & Sherry Goodman
540-623-0447
jeregood@aol.com
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Larry & Penny Anthony
Director of Membership Enhancement
Membership Enhancement at Wing Ding 40
Tuesday is what we call “Recognition and Awards Day.” It starts off
with our Couple of the Year Boot Camp, headed up by Florida Assistant District Directors
and COY Coordinators, Jeff and Lisa Duffey. They will answer all your questions about the
COY Program, including upcoming changes for 2019. This is HIGHLY recommended for
MEC’s, Chapter and District Couples of the Year, and those just curious about the COY
Program.

Tuesday afternoon, we will have our star-studded International Couple of the Year
selection. This is the last year we will have Region Couples participating, judged by their
own former Region Directors. We will also hear from Executive Directors Overseas, Dan
& Rachel Sanderovich about the Overseas Couple of the Year. Afterwards,
Presidential Assistant Bruce Beeman will be MC’ing the presentation of Merit & Director Awards. Finally, we get to announce the 2018-2019 International Couple of the
Year. Afterwards, we will head out to the Welcome Party!
Beginning Wednesday, we will have the MEP Booth manned on the Clinch Concourse.
Stop by and say “Hi!” We will also be signing Members up at the booth for Statistical
Awards, so be sure to get your name down if you think you might qualify for one!
Also on Wednesday, we will have our Membership Enhancement Forum. This is a freeform Q&A session, the place to ask “Why in the world did you...” or “Why can’t we...”
questions. It is open to everyone, and is HIGHLY recommended for all District and Chapter
MEC’s. (Please don’t confuse this with the MEP Recap meeting on Friday morning, which is a

closed meeting for the MEP Team.)

On Friday, Robert & Joan Partigianoni will be talking about Ham Radio, both on and off
your bike. Be sure to show up if you’re interested in combining your love of biking with your
love of ham radio!
Please refer to the Spotlight Pocket Guide you will receive in your registration packet for
up-to-date details on all event times and locations.

See y’all in Knoxville!
Larry & Penny Anthony
205-492-9728
mepgwrra@gmail.com
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Michael Olson
Assistant Director of Motorist Awareness
Did You Know….
There are, as of this writing, twenty-nine Districts that have District
Motorist Awareness Coordinators. So, one might ponder what does that
mean to GWRRA Members or any motorcyclist? It means that there are Districts in our
organization that do not have a coordinator to help Chapters get the important message out
to the non-riding public that they should watch for motorcycles when driving on our public
roads.
One would certainly hope that some individuals in Chapters in those Districts are
trying to get the word out and doing their part to help more people be aware of motorcycles,
mopeds, scooters, bicycles, and pedestrians are on the same roads.
Current District Motorist Awareness Program Coordinators have MAP resources such as trifolds and coloring booklets for children to help get the message across to the driving public.
District Directors, I am certain, would not refuse the help. If you know your District does not
have a MAPC (Motorist Awareness Program Coordinator), consider it and visit with your
District Director about it. If they don’t have the answers, I am certain they know to contact
one of the Directors or Assistant Directors of MAP or the Home Office to obtain information
about the program. We would love to have you as part of the program.
“Riders and Drivers United for Safety”

Michael Olson
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Clara & Fred Boldt
Director of the University

Super Important Wing Ding 40 Announcement!!
Wednesday, August 29, 2018, at 10:00 AM in Classroom 301D, Randall Drake,
Team GWRRA Director of Finance, will be presenting a Treasurer’s Forum.
This forum will focus on aspects of fiscal responsibility for the Treasurer and
other Team Members who have an interest in the financial health and
responsibilities of the Chapter and District. Open to all.

Spotlight

Need an idea for classes this month?

Hey! Who ordered the rain?? Weather forecaster said it was going to be sunny, perfect riding
weather. Right? Right!
Have you heard? “Only Sugar Melts in the Rain.”
This class will:
Help to better prepare the rider and motorcycle to lessen the risks involved with riding in the
rain.
To understand the risk factors of riding in the rain and to be prepared if rain and its associated
risks are encountered.
Continued on page 9
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Topics covered, among others, will be:
1. What will the rain do to you, the bike and the environment?
2. How will this change the way I normally operate the motorcycle, the path of travel, and
speed?
3. What is and how do I handle hydroplaning?
4. Thunderstorms.
5. Lightening.
Riding safety, the importance of preparation and, generally, a good refresher for us all.

…that the U.3 (classroom roster) for both Rider Education classes, as well as University classes,
is the same form?
The form is located on the Rider Education site under Seminar Presentation Section. Once
there, it is on the bottom of the page under U3 Seminar Attendance Sheet.
The form is also located on the University site under Forms/Guides.
The District Educator receives the completed form for Rider Education Seminars from the
Instructor/Presenter and enters it in the Rider Education Database, then forwards it to
certify.renew@gmail.com and the District University Coordinator.
The District University Coordinator receives the completed form from the Instructors/
Presenters, enters it into the University Database via the Digital Form which will then be
forwarded to certify.renew.
It is recommended that each Instructor/Presenter check the sites for updated forms before
each presentation. Classes and forms are being updated regularly to meet the needs of the
Members, Presenters, and Instructors.

Clara Boldt
319-240-4269
toledotriker@gmail.com

