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Anita & JR Alkire
President
My Thoughts for All Officers
As Officers in GWRRA we have a responsibility
to GWRRA, each other, and to our Members.
This responsibility is to respect each other, hold
each other up when needed, have fun with one another and to be good
peers, sharing information, ideas and friendship. We aren’t going to be
best friends with every Officer, but we owe respect as outlined in the
Memorandum of Understanding (MOU), Officer Handbook, and the
Standards of Conduct in the Handbook. A Member doesn’t really
understand our roles unless they have walked in those shoes.
Remember to always praise down and up, but always bring concerns or
complaints up. The Members shouldn’t hear this as they can’t relate.
They are also the folks that you will want to talk with about stepping
forward and if all they have heard is negative, they will be very
reluctant. Also use your peer network, they have walked in your shoes.
Lastly, remember that where the Officers go, the Chapter or District go.
So be a strong and active leader and you’ll have a strong and active
Chapter or District. Besides, going is the fun part!
June Updates

Executive Director Overseas

Officer Handbook – I said it would be out by the end of May. Well, it
is in final proof as I write this. I am really pleased with the outcome
and so are those who have read it and are helping me proof it. By the
time you read this, we should have made the announcement that it is
complete and published. Watch for an eblast and check Oconnect.

Francois & Chantal Seguin

Dealer Program – All forms are complete and will be on Oconnect by
the time you read this. Below is a reminder of the program.

Tim & Anna Grimes

Director of Rider Education
Dan & Rachel Sanderovich

Presidential Assistants
Bob & Nancy Shrader

Presidential Assistants
Tom & Renee Wasluck

Presidential Assistants
Don & Sharon Weber

Presidential Assistants

GWRRA will provide to a dealer a special Membership application to
GWRRA. The Dealer will be giving a 4-month free Membership to
GWRRA when that person purchases a new or used Gold Wing, cruiser
or touring bike from their dealership. They will have a special “new
member line” to send the application to Home Office. We will
immediately process the new Membership and then send it to the
District Director so they can share it with their District MEP who will
contact that Member and get them involved. The sooner we offer that
Continued on page 2
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new Member the opportunity to join us for a ride or education opportunity, the sooner they
will feel and experience all the benefits of Membership.
Home Office will then follow up with the Dealer and offer to send them Wing World Magazines
to the dealership monthly and more materials if they wish.
What we are asking of you is to talk with your favorite dealer. Share with them this idea and
see if they are interested. We will have all the material they need on our website soon and
you can even take it in with you when you talk with them. If they want to participate:
1. Send an email to dealerprogram@gwrra.org with the dealer’s information and
contact person.
2. Give us your name and Member number so we know where this is coming
from and can enter you into our Thank You drawing.
3. Let the Dealer know that we will be highlighting them as a Supporting Dealer
and we will feature them on our website and the Gold Book.
This starts with you and your relationship as that is always the best way. We, Home Office,
will also be reaching out to dealers about 30 days after the launch to give you the first
opportunity to talk with your Dealer.
Membership Award Program – All forms are complete and ready and will be on Oconnect
by the time you read this.
Anita & JR Alkire
623-445-2380
President@gwrra.org

Ray & Sandi Garris
Director Emeritus
Writings on the Wall – Ray’s Birthday Ride
I doubt that you will find a notice on the wall in any rest home that
says, “Ray’s 77th Birthday Motorcycle Ride - Join us as we “Ride the Twisties”; and yet, we
might just find that same flyer in any GWRRA Chapter Newsletter!!
We attended that exact event over the weekend. There were 10 riders on 2, 3, and 4 wheels.
Their ages ranged in the 70’s with a couple following close behind. This group contained our
co-founder, Shirley Stephens Garcia and her Bodyguard Benny, Executive Director Emeritus,
Don and Cindy Brock, Herb and Elda Pierpan, Charles and Leslie Donaldson, both Former
Members of AZ-S and great friends, plus Sandi and I, GWRRA Director Emeritus.

Continued on page 3
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What makes all of the folks on this ride different from others their same age or younger who
reside in that rest home? I think they have all discovered another benefit of Membership in
GWRRA, “The GWRRA Fountain of Youth.”
Let’s take a further look at this phenomena. If you surround yourself with people who have
active lifestyles and a positive frame of mind, enjoy social gatherings, enjoy 2, 3, and 4 wheel
travels, and love Dairy Queen, you will have a happy and rewarding life in your golden years.
OK, by the way, I did some research on the “Rest Home” I mentioned. They too wear vests
like ours. They also have awards similar to ours and there is a “Levels Program” – Level One Gall bladder removal, Level Two - knee replacement, Level Three - hip replacement, Level
Four - by-pass surgery. They also have the “Bionic Individual of the Year” award for the
person with the most artificial parts. I also learned when visiting these folks that you never
say, “How are you today?” The answer you will receive can be 10 – 15 minutes long.
On my birthday, many people mentioned, “It’s only a number.” That
is true, and the choice is ours. We can always be “Young at Heart and
Mind” or just a “Grumpy Old Person.” I’m sure that all those people
who were seated near us whenever we ate enjoyed hearing all the
laughter rather than a bunch of “oldsters” just sitting around
complaining about their aches, pains, too many doctors, or too little
Social Security.
Let’s bring some youth back into our Chapters, if not in body, then in mind. Think young, act
young, play young, and have a lot more FUN. When you hear someone say, “Been there, done
that,” that is your signal to mention some of the memories you have of that trip or destination
and rekindle the interest to revisit that place. In fact, you can offer to help plan that event!
No one ever said we have to “Grow up!” Grab your friends and let’s go on a Birthday Ride with
2, 3 or 4 wheels. Whether you wear a silly pair of glasses that light up or a crazy hat, you will
always have a great celebration of youth with your GWRRA family.
Ride Safe and have FUN!
Ray & Sandi Garris
602-404-6875
raygarris@gmail.com
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Bruce & Barb Beeman
Presidential Assistants
Be an Effective Director
Key components:
Have an Assistant and a good Core Team;
Lead the Leadership Team;
Have an Agenda;
Recognize the Members;
Make the Visitors feel Welcome.
Team:
Your Team is very important to the success or failure of your Chapter or District. It is important
to have people that are not only passionate about their area of responsibility, but also
someone that the Director can work with.
A very important role on that Core Team is the Assistant Director. This is the person that the
Director can share ideas with before putting it out to the Team or Membership. The Assistant
can put on the gathering or meeting in the event that the Director is absent, can head up
special events, and should be mentored by the Director to take the place of the Director when
they decide to step aside.
Leader:
It is very important to have an agenda whether or not it’s a Team meeting, a gathering or a
monthly social, or Rally. Always arrive at least 15 minutes early for the event. Because you are
the Team leader and Members will follow your lead, if you respect the event start times, others
will too.
Remember to “Praise in Public and Coach in Private.” As a leader you will want to remember
to give praise to your Team and the Members as much as you can, but nothing will destroy
your credibility faster than having a confrontation in public. Remember good game, bad game
and that the ownership belongs to the Member.
Know when to delegate and when not to, remembering we have two ears and one mouth and
a great leader knows how to use them. You have a Team, let them do their jobs. Make sure
the room is set up for the event and you’re ready to warmly welcome your Members and
visitors.
Agenda:
Make sure it is worth their time and is interesting.
Tips:
• Have the agenda available (don’t wing it);
• Have any handouts available if appropriate;
• Check all electronics to make sure they are in working order;
Continued on page 5
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If you have door prizes, rather than waiting for the end of the meeting mix
it up and do it during the meeting;
• If you have a guest speaker make sure you have confirmed the time, date,
and location;
• Stay on time. This means Chapter Gatherings, socials, Team Meetings
(Chapter and District) and Rallies.
•

Recognition:
Isn’t it great the feeling you get when someone recognizes you - like when you haven’t seen a
person for a long time or maybe someone thanking you for doing something special. The point
is we all like to be recognized, so why not highlight a member at a Chapter social or at a
District Rally thank the Chapter Directors and their members that attended. At a Rally, give
the District Team and their Members a thank you for attending. And when that special
someone that is always there and does anything and everything asked, let them know just how
much you appreciate them and what they do for the Association. For those Officers we have a
great program called the “Directors Award.” Please think about it and if you have more
questions or want more information, please contact me.
Welcome:
When you walk into a room and no one even speaks to you, how does that make you feel?
Better yet, you leave that room and no one has even acknowledged you in any way. How
does that make you feel? Hopefully none of us would allow that to happen to a visitor, but I
have heard of that very thing happening at a Chapter Social. I’m sure you’re saying, well they
need to take it upon themselves to be part of the group. Do you mean to tell me that you
haven’t been in those shoes and how you wished that one of those Chapter Members had
come over to welcome you in and how much better you felt?
The MOST important person in GWRRA is the Member, BUT that visitor is the future of
GWRRA. Be sure and assign a person to welcome visitors. That might be a good job for your
Assistant. Have he/she take the visitor around and introduce them to the Members and make
them feel comfortable and welcome. Before the end of the Gathering, thank the visitors for
coming and invite them back.
Thank you and be safe.
Bruce & Barb Beeman
507-438-7063
bbbeeman@charter.net
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Tom & Renee Wasluck
Presidential Assistants
We, like many people, have a fascination with snow globes. They come
in all different sizes and shapes. Many have a miniature scene custom
made with a picture of a happy place or special moment. They sit on the
shelf reminding us of that special place or moment. One flick of the wrist,
one little shake is all it takes to become different, new, and magical again!
Just like that snow globe, our Chapters hold many warm, happy memories for all of us – the
friends we have made, the adventures we have been on, and the places we normally would
not have seen.

They too need that occasional flick of the wrist, one little shake, to become new and exciting
again. Does your Chapter do the same thing year after year after year? When was the last
time your Chapter revived an old ride? When was the last time your Chapter did something
new? Do you get involved with other Chapters and District events? Have you asked your
Members what rides they want to do?
A Chapter that doesn’t get that shake once in a while will become stagnant. It won’t grow
and before you know it, you will be losing those Members that have been around for a while.
Put your team to work! Have them find out what used to be fun, what your Members would
like to do, or where they want to go in the future. Make some changes in your schedule! You
will be amazed at what a few little changes can do.
Don’t be afraid to flick that wrist and shake it up!
Tom & Renee Wasluck
570-474-1014
Tom.renee11@gmail.com
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Mike & Barri Critzman
Director of Motorist Awareness
Did You Know….
That the Motorist Awareness Program Team invites Guest Speakers
to their Zoom meetings?
The entire Motorist Awareness Program team - which includes all District MAP Coordinators
along with TEAM GWRRA Program Directors and Assistants – meets once a month for Zoom
conference calls. During these calls your MAP Coordinators discuss MAP tools, events, and
materials. Educating the public about motorcycles and motorcycle riders can, at times,
require extra skills and information. Many of the MAP meetings include an educational
component.
Our most recent guest speakers are none other than our GWRRA University Program Director
Clara Boldt, and her Assistant Director Lorrie Thomas. Thank you Clara and Lorrie for
helping us brush up on presentation skills. Because of your input the GWRRA MAP Team is
putting together a special guide to help prepare members when approached by the media.
The MAP Team is planning on inviting more speakers to MAP Zoom meetings. If you are
interested in attending a MAP Zoom meeting or participating as a Guest Speaker, please
contact your District MAP Coordinator, District Director, or your TEAM GWRRA MAP Directors,
Mike and Barri Critzman.
Help Us Survive the Ride!
Help Us Survive the Ride!
Mike & Barri Critzman
760-245-9218
itsawingthing@hotmail.com

Page 8

Tim & Anna Grimes
Director of Rider Education
Rider Course Instructors
All GWRRA Rider Courses must be conducted by GWRRA Certified
Rider Course Instructors. Rider Course Instructors are the role models and the instruments for
ensuring uniformity and outstanding quality in the presentation of all GWRRA rider-training
programs. Rider Course Instructors are volunteer Members who give of their time, knowledge,
and training to provide Members with an opportunity to improve their riding skills. They are a
dedicated and committed group of individuals, and as volunteers are not compensated for their
time and effort in teaching these courses. However, if significant travel (over 150 miles) is
required of an instructor, the coordinating organization (District) may compensate the
instructor for receipted expenses such as fuel and lodging if pre-arranged.
District Educators will establish appropriate participant fees, with approval of the Director Rider Education, to recover the associated costs of providing the course. These costs may
include material reproduction, site and or classroom space rental, and instructor expenses.
How to become a GWRRA Rider Course Instructor
Any GWRRA Member can become a Certified GWRRA Rider Course Instructor
Qualifications required of all applicants:
• Be a current GWRRA member.
• Have no more than 4 points on his/her operator’s license.
• Have no DUI convictions for the past five years.
• Be current at Level III or above in the REP Levels.
• Demonstrate safe riding habits by always wearing the proper riding gear.
(ATGATT) - All The Gear, All The Time
There are two methods for becoming a certified GWRRA Rider Course Instructor.
Method 1:
Be currently certified as an Instructor with another recognized training organization such as
Motorcycle Safety Foundation (MSF), Canadian Safety Council (CSC), Evergreen Safety Council
(ESC), and many State Programs. Complete an N.13A Rider Course Instructor Application
(found on the GWRRA Rider Education webpage). Send it, along with a copy of your current
instructor certification card, to your GWRRA District Educator. The District Educator will pass
the application to the Team GWRRA Rider Education Assistant - Rider Course Programs for
approval. If approved, the individual will be issued a Rider Course Instructor number (RCI).
Should the instructor choose to become certified in a GWRRA Curriculum, the Instructor shall
determine which courses they wish to conduct and participate in the appropriate ICC Course(s)
for certification.

Continued on page 9
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Method 2:
Members who are not currently certified as instructors by another organization must
participate in a Rider Course Instructor Certification Program (RCICP). The RCICP is a 5-day
program conducted by a GWRRA Master Instructor Trainer (MIT) and is currently offered for
the Advanced Rider Course (ARC) and the Trike Rider Course (TRC). Day one is a classroom
session to assess and develop the candidate’s classroom presentation skills. The RCICP is
independent of the GWRRA University Program and all sessions must be taken even if the
candidate has participated in a UTDP or ITCP. The remaining four days are a combination of
classroom and range instruction. This portion of the RCICP is designed to provide the
candidate with the skills and knowledge to enable them to effectively conduct a GWRRA Rider
Course. Included in the first of these four days is a riding skills test. The specific schedule of
the five days is at the discretion of the MIT and will take into account the travel distances of
the candidates and the availability of the facility. All five days require pre-course assignments
and study.
To participate in this program, fill out an N.13A form (found on the GWRRA Rider Education
webpage) and send to your District Educator as indicated on the form. The District Educator
will pass the application to the Team GWRRA Rider Education Assistant - Rider Course
Programs for approval. Your application will be held until there are enough candidates on the
waiting list in your area. You will be notified at that time and given the opportunity to
participate. If you choose to do so, you will be required to submit a $100 fee to the Team
GWRRA Rider Education Assistant, Rider Course Programs. If successful in the Instructor
Preparation Course, the candidates will be given “Interim Certification” that requires them to
instruct their first two courses with an experienced instructor or under the supervision of a
Master Instructor or Master Instructor Trainer. If their performance is satisfactory in these
initial courses, they will then attain full certification.
Courses currently offered by GWRRA are:
ARC – Advanced Rider Course
TRC – Trike Rider Course
TC – Trailering Course (Two Wheel)
SRC – Sidecar Rider Course

ARC-R – Range only ARC*
TRC-R – Range only TRC*
TTRC – Trikes w/trailers Riding Course
AORC – Add-On Kit Riding Course*

*Note – The TRC-R and ARC-R may be taught by any fully certified ARC or TRC Instructor.
The AORC requires both ARC and TRC Certification and does not require an ICC.
Tim & Anna Grimes
301-994-1394
tgrimes@gwrra.org
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Clara & Fred Boldt
Director of the University
Amazing to believe, but the Instructor Training Certification Program
(ITCP) began preparing Instructors two years ago. Restructuring is not
new to the University!
In those two years, the University has examined where the ITCP Instructors have been active
and what shift there has been in areas of Member growth and interest in training. We have
concluded that there is a need for more ITCP Instructors in several areas.
Have you ever considered serving the Membership in this way?
These are the five steps to becoming an ITCP Instructor. First, increase your understanding of
ITCP by viewing the videos located on the University website (gwrradot.com), ITCP tab,
Videos). Second, fill in the ITCP Inquiry form located on the GWRRA University webpage
(gwrradot.com), ITCP tab, Inquiry Form) and submit it. Once you view the videos and
submitted the form, the third step is for you to be scheduled for a debrief, an opportunity for
the University to ask a few questions about what you saw in the videos and to answer your
questions about the ITCP training. Fourth step involves preparing for the day long class. The
materials required to prepare will be made available to you several weeks in advance. The
fifth step is to attend the training.
Have further questions? Contact Clara Boldt at toledotriker@gmail.com.

Spotlight

Need an idea for classes this month?
“People don’t grow old. When they stop growing, they become old” ~
Anonymous
Don’t know about you, but it seems the people that share our love of riding
don’t have any intentions of growing old! What could the University offer to
move us toward this desired future? 207-01 Lead Like You Ride may
just be the answer.
Continued on page 11

Clara & Fred Boldt

Page 11

Lead Like You Ride is a one-day workshop that offers the participants the skills to become a
better person, a better rider and a better leader. Simply, the decisions we make and the
actions we take as a safe rider can be translated into being a better leader. There are
principals presented during Lead Like You Ride, like problem solving, that a rider/co-rider
may experience each time they mount the bike, but is also familiar to anyone who chooses to
take on a leadership role. As a Road Captain, your focus is to guide your group in a positive
direction, an enjoyable and safe ride. Isn’t that one of the main focuses of a good leader as
well, guiding toward a positive direction?
Several of the techniques you will be learning about problem solving is the 5-Whys and The
Double Triangle. Spark your curiosity?
Instructors that present Lead Like You Ride have had additional specialized training. They
have committed to this training because they take seriously the opportunity to offer positive
changes in Member’s lives.
Obviously, it is to the Member’s benefit to be led by the best. It is to every Team Member’s
benefit to seek out ways to fulfill the Member’s needs. Being informed and doing all you can
not to stop growing will go a long way to meeting those needs.

Fiduciary responsibility? Fiscal guidelines? Money hidden under the mattress? How is your
Chapter or District handling financial responsibilities? Are you familiar with what the
Association expects from you? What about the IRS expectations? The 205-01 GWRRA
Module ~ Checks and Balances prepares the Treasurer and the Team to handle the income
and expenses for the Chapter and District. The class information is not limited to the Team’s
interest but should be offered to all Members, so they will have a better understanding of how
and why finances are managed.

101-04 GWRRA Module ~ The Mature Rider, the newest and updated version asks the

following questions: 1. Can you be honest with yourself? 2. How have you changed, and does it
affect your abilities? 3. Have your other riders or your co-rider said something? 4. Have you
talked to your Medical care team? 5. Are you willing to make changes to stay safe when riding?
Those who participate in this class will be more “in tune” with changes that affect their abilities to
safely operate a vehicle.
Continued on page 12
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That when you complete the Digital U.3, the data is used in several ways.
•
•
•
•
•

A listing of classes a Member has attended;
Number of classes an Instructor has presented;
How often a class was presented in an area;
The information needed to recertify an Instructor;
How many attended the class.

As the University fine tunes the process, more information will be gathered.
The importance of filling out the Digital U.3 is obvious. As a reminder, this is how to fill it out
easily and correctly.
•
•
•
•
•
•
•

There are fifty spaces for participants’ names.
If there are more than 50 in attendance, fill out the top of the second sheet
completely and continue listing names.
In the class name field, enter it exactly as it appears on the website class list
without abbreviation or punctuation.
The field for the Member number is extremely important.
If the participant is not a Member, list them as a guest.
Use your curser to move down the list as you enter names. If you hit ENTER,
the sheet will be submitted, and you will have to begin again.
Please ask that the participants sign in on the class roster using their name as
it appears on their Membership card.

Steps to Remove Permanent Marker from a Dry Erase Board
The easiest way to remove the permanent marker is fight marker with marker. Use a dry erase
marker to draw over the permanent marker. Cover it completely by coloring a solid color block
over the permanent area. Erase with a dry erase eraser while the ink is still damp. Repeat if
necessary.
Clara Boldt
319-240-4269
toledotriker@gmail.com

