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One thing I knew as a volunteer Officer of
GWRRA is that if I couldn’t find it, I’d create it. I think we are all guilty
of this. The problem with this is that when we do that, we create rules
that just don’t exist. The Members question it and then we, the
volunteer leaders, don’t look so good. Kind of like being caught in a lie.
Ray Garris says that if we don’t tell you or have the guideline or rule,
the Field/Members/Officers will fill in the blank. This is so very true!
Please understand that since I have been there, done that, I am
working very hard as the President to send out a united message. We
will have a new Officer Handbook by the end of April that will help
eliminate this.

That brings me to the dilemma of today. When the decision was made
to eliminate the Regions, that is what we did. We did not replace them
with something else. My Presidential Assistants struggle with this as
they are used to taking care of an area that they were assigned to. I
told them that they are not assigned areas and that when an issue
comes up, I will match their skills with the issue at hand and assign
them there to help resolve or mentor.
Our Programs, Rider Education, Motorist Awareness, the University, and
Membership Enhancement set up communication groups. Rider Ed and
Motorist Awareness set up liaisons; for the University, it’s Duck Ponds
and for Membership Enhancement, it’s Territories.
These are
communication groups only except for Membership Enhancement.
They do not replace the Regions; they are not something “official”;
they are working communication groups that are put together to best
serve their Officers.
The exception is Membership Enhancement. That is because of the
revamp of the Couple of the Year (COY) program. We have added
Couples around GWRRA to better bring the special message that comes
with being a COY. Once a COY, or IOY for that matter, always a COY
or IOY. We don’t have IOY at the International level, so I’ll stick with
the COYs. We discussed and looked at the North American map to put
Continued on page 2
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together Districts that could best travel and represent an
area. We named them Territories. Those Territories are
for the International COY Program and a communication
territory.
So, this should end the confusion. For the Newsletter
editors, you are GWRRA, District, Chapter. Also, while I
have your ear, please make certain you have the Officers
of GWRRA correct. You can find that listing at the end of
this article.

This Photo by Unknown Author is licensed

Encouragement
What’s in a word? This word is critical to all we do in GWRRA. We have almost nothing that is
mandatory, thank goodness! Instead, we want to encourage you to participate, be the best
Officer you can be, ride safely, wear proper safety gear, contact new Members, recruit, retain,
and most importantly, have FUN!
When I talked about safety and riding gear, I have used the word encourage a lot. I have
found the best way to share safety with another rider is to be curious and ask questions of
them. This is how I was approached. JR and I rode in short sleeved shirts a lot before we
joined GWRRA. As we were new, we continued to ride that way. Our CD asked me why I ride
in short sleeves? I told her it was cooler. She explained to me that actually a long sleeve shirt
is cooler as it keeps the sun directly off my skin and allows me to perspire into the cloth sleeve
that acts as a cooler. I’ll be, she was right! She encouraged me to look at something
differently by gently asking questions and then coaching me to change my habits.
The idea of leading volunteers and best serving our Members is to encourage them to want to
participate. When you look at active Chapters and wonder why their participation is so good, I
will bet three things are happening: 1) A caring leader is listening and planning to what they
are hearing; 2) They are encouraging you to come and join in (I will say that I was known in
my Chapter as “the intimidator” as I strongly encouraged you to join in and have fun.); and
3) They have a great Team. No one is great trying to do it alone. It’s through encouragement
we will get the most from our volunteers, Members, and Officers. Ok, sometimes I will
voluntold you but only after my sweet encouraging ways are not getting me the results I want.
Let’s work on our encouragement to change habits, gain participation, gain acceptance for
something new, and bring fun into our Members’ lives. It takes each of us as leaders to
commit to this to make it happen.
Anita & JR Alkire
623-445-2380
President@gwrra.org
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President and Wingman
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623-445-2680

Tim and Anna Grimes

Director of Rider Education

tgrimes@gwrra.org

240-923-3272

Larry and Penny Anthony

Director of Membership Enhancement

mepgwrra@gmail.com

205-492-9728

Clara and Fred Boldt

Director of GWRRA University

toledotriker@gmail.com

319-240-4269

Randall and Janet Drake

Director of Finance

financedirector@gwrra.org

303-933-6073

Mike and Barri Critzman

Director of Motorist Awareness

itsawingthing@hotmail.com

760-486-3406

Dan and Rachel Sanderovich

Executive Director Overseas

dan.sanderovich@gmail.com

942-542-300-311 Israel

Mike & Barri Critzman
Director of Motorist Awareness
Did You Know….
The question was asked, “What can one person do for Motorist Awareness?” To be honest we,
the Motorist Awareness Program Directors, are so busy trying to make presentations and tools
available that we sometimes forget that our best asset is YOU!
Everyone who rides a motorcycle or is a riding enthusiast is critical to the Motorist Awareness
Program. Remember, you are all Motorist Awareness Coordinators! You don’t have to be an
ITCP, Dale Carnegie or Toastmasters graduate, have a table at a rest stop, or host a drill team
to be effective. Here are some really simple things one person can do:
Take MAP trifolds to dealerships, restaurants, businesses, or places of worship.
Take coloring pages to local schools or day care centers.
Ride your motorcycle.
Wear your vest.
Place a MAP bumper sticker on your trash cans.
Send a letter to your local newspaper about Motorist Awareness.
Tell people about riding – its risks and rewards, and why it’s important for motorists to look
for motorcycles.
 Wear an orange ribbon for Motorcycle Awareness.








There are many more opportunities. Be creative and enjoy helping your fellow riders!
Help Us Survive the Ride!
Mike & Barri Critzman
760-245-9218
itsawingthing@hotmail.com
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Leonard & Mikki Costanzo
2016 TN District Couple of the Year
What a Way to Have Fun at a Gathering
Gatherings over time can be long, stagnant, and quite frankly boring
after the same old thing. You hear the same ones speaking saying pretty much the same old
stuff that we have heard over and over; sometimes starting with the What, Where, and How
the visiting Chapters meet and eat. It has become pretty much the same people showing up at
our Gatherings, and if you have been to your local Gatherings everyone knows who you are
and where the various Chapters gather, at what times, where the places are, and you do your
stand up and announce it. Most of the time the person is tuned out by who is in the room and
start talking amongst themselves.
I for one have noticed a difference with the NEW way of doing things, and that’s a good thing
because now it is more interesting and FUN. Take for example at Chapter TN-Y in
Murfreesboro, TN, this past March 17th. For starters everyone knew that it was going to be a
Fund Raiser that incorporated a Spaghetti Lunch to raise money for their charity of choice; a
local charity called “Way of Hope” to help women and children at the local shelter. One of their
participants, a member of GWRRA, invited her family to attend the Gathering. I mean her
FAMILY, as many as that could attend. Plus it was a great thing because her brother has
always supported the Chapter by supplying things for the auction/door prizes.
Chapter TN-Y has gotten rid of the business style of the OLD gathering. What I mean is they
have implemented a way of getting the business side of things out to their participants, and
yet find a way to have Participants talk and tell stories for a FUN filled and humorous twist
without belittling or embarrassing anyone, yet still be good at getting the safety aspect of our
hobby out there. Once all of this was handled and presented to ALL 61 people in the room,
the Ride Coordinator made his safety speech and then finalized it with……… wait for it ………..
drum roll please ……….
“I am glad to see everyone made it here. Now we are going to have a
wedding !!!!!!!! There is going to be a hitchen.“
So see there was a bit of a twist as to why Cathy Land invited her whole family there. Her
GWRRA family and her real family, as well as his, Bob McClung’s, family, too. It was a great
day for all and so FUN filled. There were stories to be told about the new married couple,
there was Wii bowling competition, card games, and a blanket raffle that turned into an
auction for the blanket.
Congratulations to Bob and Cathy McClung on their wedding day with their friends
and family.
As my wife and I travel across Tennessee visiting Chapters and watching and listening to
everyone, the NEW way of conducting Gatherings is taking shape and is becoming a bit more
FUN. There are still a few Chapters that still lean towards the older way and slowly they will
come around to it being more of a social event and less like a business meeting. I have been
a Member of GWRRA since 1989 and much rather it be FUN and entertaining as opposed to
Continued on page 5

Leonard & Mikki Costanzo

Page 5

feeling like I HAD to take notes and prepping like I was about to be interviewed. Mix it up a bit
and have FUN with it. Pay attention to your fellow Participants and their families. See whose
family member may be in a school play and invite the Chapter to go and support them. Maybe
the Member has a child in Band and is in their school Christmas ensemble. Ride your
motorcycles to the event and let them know that they matter, and it will also help with a bit of
Motorist Awareness. It not only boosts that child’s confidence, but also brings the parents to
show off their bikes and most certainly will get the other parents talking about our hobby…….
RIDING.
So see there are more ways than you realize on how to have FUN at a Gathering.
Ride safe and watch out for those hazards
Leonard & Mikki Costanzo
Participants of Chapter TN-L and TN-Y
2016 TN District Couple of the Year

Larry & Penny Anthony
Director of Membership Enhancement
GWRRA has a new Facebook group!

The name of our newest group is “GWRRA-Gold Wing Road Rider
Association Group.” This does not replace any of our existing groups, but is intended to
focus on both our rides – our beautiful bikes! – and RIDES. It was created to bring together
fellow members, riders, co-riders, and motorcycle enthusiasts of all stripes. Share your
pictures, ride postings, and GWRRA events going on in your area. We want this to be a fun
and enjoyable place to share the common love we have for motorcycling.
Please read the group “description” before making posts. This group is not intended
for negativity or arguments; please respect the opinions of others! Posts or comments which
violate the guidelines will be deleted.
We have found Facebook groups to be an outstanding informal mode of communication to
keep people informed about what is going on in the GWRRA family. We encourage everyone
to keep an eye on this new group, and POST!
Larry & Penny Anthony
205-492-9728
mepgwrra@gmail.com
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Chuck & Melanie Geggie
Assistant Director of Rider Education, Rider Courses
One of the cornerstones of the GWRRA Rider Education Program is the
Rider Course. We are excited about the improvements our rider courses
have undergone in the last two years. All of the curriculums have been
updated to be “user friendly” and more oriented to adult learners. Your
experience at one of our Rider Courses should no longer make you feel as
if you were back in Junior High School listening to the teacher drone on. We feel that the
Rider Courses we now offer as part of GWRRA’s “World Class” Rider Education Program are on
par with others in the industry.
GWRRA currently offers “On-Bike” training for traditional 2-wheel motorcycles (ARC), most
styles of trikes (TRC), motorcycles with the add-on kits (AORC), and sidecar rigs (SRC) as well
as two wheel (TC) and three wheel motorcycles (TTRC) pulling trailers.
All of our full Rider Courses offer a classroom component covering the findings from the “Hurt
Report” showing that accident involved motorcyclists were deficient in the skills of cornering,
swerving, and stopping. The classrooms also discuss, in depth, the mental aspect of riding.
On the range skills involving stopping, swerving, and cornering are practiced using the
participant’s own motorcycle.
In addition to the courses with a full classroom, GWRRA also offers a 2-wheel Recertification
class (ARC-R) and a 3-wheel Recertification class (TRC-R).

All GWRRA courses count as “approved rider courses” for the Rider Education Levels Program.
However, the Recertification courses must be alternated with full courses that include a
classroom.
We know that there are times when GWRRA courses are difficult to find in your District. An acceptable alternative is to enroll in one of the courses offered as part of your state Motorcycle
Safety Program. Most of these programs offer courses from the Motorcycle Safety Foundation.
Some states (Oregon, Ohio, Idaho, and others) offer courses they have developed on their own
and are equally as good. A list of the courses that GWRRA approves for use in the Levels
Program can be found on the Rider Education website in the Toolbox.
Chuck & Melanie Geggie
513-312-0224
cwgeggie@gmail.com
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Bob & Nancy Shrader
Presidential Assistants
Have You Visited Anyone Lately?
In keeping with our last few Insight articles relating to Chapter
issues, we would like to address another, and important, Chapter activity. That activity is
VISITATION. By visitation we mean one or more Chapters visiting another's gathering or other
social event.
When the GWRRA Chapter system was devised back at its founding, it was envisioned that the
various Chapters would support and intermingle with each other. The Chapters were not
designed to be autonomous "clubs" that functioned on their own or elected their officers, etc.
The idea was that the Chapters would be pretty much structured alike, the officers (volunteer
leaders) would be appointed and that they would support each other to at least some extent.
By "support" each other, I mean that the Chapters would interact with each other by
occasionally attending each other's gatherings (business meetings) and attending each other's
social events and more importantly, their fund raising events.
This is not to say that the sole function of any Chapter is to do nothing but visit other
Chapters. Far from it, the principle function of a GWRRA Chapter is to provide a fun, safe, and
enjoyable experience for the Members. The Chapter is supposed to be the place that Members
go to get the full GWRRA experience - to learn safe group riding, participate in GWRRA
activities at all levels, up to and including Wing Ding. But in addition to all this, interacting in a
fun and enjoyable way with other GWRRA Chapters is an important part of that total
experience.
This is where Chapter leadership, leadership by example, really comes into play. The typical
Member (particularly new Members) may be unaware of the concept of Chapter visitation and
mutual support as a fun activity. It's up to the Chapter Director and the staff to promote the
idea and lead by example, put it into practice where appropriate. We're all aware that if the
Chapter Director and the staff enthusiastically participate and support an activity, then the
Members will follow suit. If you don't attend, then they likely won't.
When you and your Team are assembling your activities calendar for the upcoming month,
take a look at what other events the Chapters within reasonable distance from you are having.
Are there any poker runs or other social activities that you could put on your ride schedule?
What about a monthly gathering? The Chapters that you support by your visitation will be
glad you came, you'll have a lot of FUN, and the next time you want your Chapter Members to
visit again, they will be more inclined to go along. We have found that very nearly all of these
Chapter social events are lots of fun and the folks who put them on have put in a real effort to
make them enjoyable. And incidentally, it was a good excuse for a ride.
One more thing to consider; at some point your Chapter may feel the need to host a social
event designed to raise funds for Chapter operations. The only way it will be successful as a
source of revenue is for other Chapters to attend in sufficient numbers and spend their money
with you. This is where the visitation concept becomes a two-way street. If your Chapter
doesn't support other Chapters’ events, then they likely won't support yours when the time
comes. When you and your staff have worked hard to put an event together, you'll want other
Continued on page 8
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Chapters to join in the fun. It (fund raising) isn't the primary reason to visit and support your
fellow Chapters; the primary motivation is to show your Members a great time, have fun, and
keep the concept of the GWRRA "family" alive.
Please give it some consideration when planning your future rides and events.
Bob and Nancy Shrader
352-668-3164
floridadd@msn.com

Clara & Fred Boldt
Director of the University
How Do We Choose Training Topics for Our Events?
With approximately 50 topics to choose from, how do we determine the
best topics for our training events? There are several considerations.
Every Chapter event, rally, picnic, and dinner ride offers you an opportunity to ask how you
can help bring training to the Members. Listen and have an open mind. Listening and then
customizing training to the Members’ wants and needs is an essential element for success.
Keep in mind, too, the training agenda used during prior years’ events may no longer be
relevant. Keep it fresh.
First step, you’ve determined that an event will be planned. What type of event is it? Safety
Weekend? Quarterly training event? Annual/Rally type event? Targeted training for new
Teams, new Member orientation? Each event lends itself to a specific group of classes.
Why are we providing this training? It is one of the foundations of GWRRA. We feel strongly
that the safety of our Members and an opportunity to learn is most important.
If it is a Safety Weekend, it can be centered around riding. ARC, TRC, Trailering, or Side Car
can be offered depending on availability of a location. Determine what the Members need. Is
the need more focused on all the new 3-wheels or has trailering not been offered in a while?
Do the Co-Riders want to be 2-up or would they appreciate the Co-Rider for Levels or View
From the Rear class offered at the same time? Focusing on riding in the elements might fit in
well with the start of riding season.
Quarterly events allow for some extra fun. Pick a theme and have the MECs give you a hand
with the fun. Classes with mass appeal should be considered. A little something for everyone.
Depending on the size of the event, number of classrooms and time allotted, you could choose
topics from each category, Live, Ride and Lead. There are the old standbys, but new classes
are there for the exploring. Step outside the usual, try something new.
Annual events such as a District Rally may be the only time a Member is exposed to training.
They look to recertify their Levels with on-bike and MFA/CPR classes. Don’t stop there. You
Continued on page 9
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have a motivated audience that is already in the training mindset. Give them something to talk
about when they return to their Chapters! They can carry the message that training is new and
fun.
Targeting specific training for your Officers is most appropriate at the beginning of the year,
but new Team Members come on board at different times and the ‘veteran’ Team Members
could always use a refresh. Checks and Balances, Coaching 101, On the Level and several of
the Communication classes can be scheduled. These are suggestions. Your Teams may have
different or additional focus.
An amazing time to bring training to our Members is when they are brand new. On the Level,
My RE, History of GWRRA, Team Riding, This One’s for the Girls can turn them into active and
involved Members who will continue to seek out training.
Although as a Trainer/Instructor or District University Coordinator, your opinion matters.
Staying in the safety zone of presenting what has been presented before or the classes you
like best denies our Members an extraordinary benefit, well rounded training.

Spotlight
This month’s class in the spotlight is GWRRA Module, Dangerous Epidemic, Distracted

Driving.

We’re sure you have heard that most legislative bodies in this country have recognized just
how dangerous this epidemic is and have begun presenting bills and enacting new laws. There
is a good and just cause to do so as the use of cell phone and other on-board electronic
enhancements in vehicles has been shown to contribute to the accident statistics. According to
the National Highway Traffic and Safety Association, distracted driving is dangerous, claiming
3,477 lives in 2015 alone. NHTSA leads the national effort to save lives by preventing this
danger. To do our part, we are offering this class.
This class will not only remind our Members to watch out for the distracted drivers, but remind
them to be aware of how many distractions we carry on our motorcycles. Between talking on
and listening to the CB, hands free cell phone use, GPS, music, road hazards, and beautiful
scenery, we too can be distracted.

Clara & Fred Boldt
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Did you know…
The GWRRA University website has been updated?
University Feedback Form ~ where our Members can submit a review of classes and give
us feedback.
 Events Tab ~ listing all upcoming training events submitted by the District University
Coordinators.
 The Link to Insight ~ making it super easy to stay in touch and informed.
 How-To tab ~ which will include tutorials on a multitude of topics.


If you are interested in becoming a University Instructor, there is a tab on the website called
ITCP that includes links to the Inquiry Form you submit advising the University of your interest,
the link to the videos you are required to view, and an explanation of the debriefing process
leading to scheduling you for the class.
Checking the University website before printing out forms will assure you that you have the
most current forms such as U.3, Modules, Classes, etc.
Clara Boldt
319-240-4269
toledotriker@gmail.com
Lorrie Thomas
University Assistant
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Don & Sharon Weber
Presidential Assistants

Easter Eggs
Who doesn’t remember, “There goes Peter Cottontail hoppin’ down the bunny trail, hippety
hoppity Easter’s on its way.” Who doesn’t remember Easter egg hunts and the anticipation of
what the Easter Bunny would put in our beautiful baskets. Oh and our new bright colorful
Easter outfits! What joyous memories.
April is about nature coming to life with spring flowers, birds singing while they build their
nests, and we seem to add a bit of a spring in our step. The snow is melted and socializing
takes off with rekindling friendships and meeting new people. April is all about starting fresh.
With the thought of April symbolizing new beginnings, wouldn’t this be an ideal time for
recruiting new members for GWRRA? Make it your Chapter’s Easter hunt by finding as many
‘eggs’ as you can to fill your membership basket. Who hasn’t found a lost egg long after
Easter? Use this time to contact those who are Members but you haven’t seen in a while.
Give each new member a solid chocolate bunny. We all know there is no such thing as one
bunny, right? The bunny will signify GWRRA’s friendship in abundance. Have a special prize
for the one who has gathered the most ‘eggs.’ Doesn’t it sound like fun? Oh, and the new
members will have a new outfit, their Chapter shirt!
Be enthusiastic! Let these new potential members know what is in the GWRRA basket. New
friendships, safety training, leadership training, rallies, motorcycle rides, campouts, parties,
potlucks, going out to eat, Couple of the Year, and that’s just the top layer! The rest of the
eggs are the foundation of GWRRA – family, fun, and friends. GWRRA does have the
brightest, most colorful, fun filled basket. Wouldn’t you agree?
District Directors and Chapter Directors, the Area Report List that you get each month is a
good place to get more EGGS.
Happy Trails to You,
Don & Sharon Weber
208-660-7836
ponderosads@roadrunner.com

