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Anita & JR Alkire
President
A Philosophy and a Lesson in One
I had a couple of emails come my way after my
article was featured in Wing World Magazine.
There were questions about my front tire from the picture on the front
cover. Some were curious and wanted to know where to buy one.
Others were very quick to judgement. I had Members accusing me of
running a car tire as my front tire on the trike and then telling me how
I wasn’t setting a good example. Ouch!
I share this because in my head, after some words that shall not be
repeated, all I could think of was one of my favorite sayings, a
philosophy, that has been front and center in my leadership in dealing
with just about everything. Gary Keller said, “Stay into curiosity and
out of judgement.”
Let’s replay my scenario if this philosophy was in place. Anita, I noticed
that you have a car tire on your trike, is that correct? OR Anita is that
a car tire on your trike? You see, either would have put me into a
sharing mode to explain that, yes, I do have a car tire on the front end
of my trike because it’s a EuroWing front end that is re-engineered with
a new triple tree and as a result of that entirely new front end, the
configuration includes a car tire on a rim/wheel designed for a car tire.
EuroWing makes trike kits and are advertisers in Wing World Magazine,
take a look. I got to share, and the receiver got to learn something
new.
It also comes down to your point of view. Remember as leaders in
GWRRA our Members sometimes feel entitled to be rude or accusatory
to you. This is when we become ducks and let that stuff roll off our
back. Then we work to see it from their point of view while always
staying into curiosity! A philosophy and a lesson.
Housekeeping/Did you Know?
When an Officer steps forward and their Appointing Officer fills out the
Officer Change and Appointment form, are you aware that the term for
that office is one year? All of our Officer terms are for a year at a time
and they are renewed for another year after a review from the
Appointing Officer.
Continued on page 2
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Back to that paperwork. When you fill out the paperwork, be certain that the membership
expiration date of the new Officer is the same length, or longer, than the term of the office. If
you are appointed on January 1, then your Membership needs to go to at least January 1 of
the next year. I’ve been going through a lot of new appointments and this is the most
common item that needs attention. Thanks for paying attention to this.
Another Word
Adding another phrase for us to change in 2018. The phrase, ageing out, is out there a lot
about our Association. I don’t know about you, but I am not ageing out! Look around, many
of us look great, get around pretty well, and we still ride an amazing motorcycle. When we
use that phrase, we are acknowledging to all those other motorcyclists what they think. Let’s
prove them wrong, that we are vital, engaged, active, and love what we do, and we do it with
enthusiasm. Let’s stop using that phrase, and we’ll change those around us and the
impression they may have. It may just be one little change that can help add new Members to
our fun and active Association of motorcycle riders and enthusiasts.
Anita & JR Alkire
623-445-2380
President@gwrra.org
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Bruce & Barb Beeman
Presidential Assistants
Are you having fun yet?
You are the Director; you have put together what you thought was a
good Team. You are now in your first, second, or even your third
year and the fun is gone. What you thought was a good Team, now in your mind, really aren’t
doing their jobs and worse yet, your Membership is falling off. Sound familiar? The reason
most Officers step aside is they are “burned out.”
I have been in management and an Officer in GWRRA for many years; from a Dispatcher to
General Manager, from a Chapter Director to a Presidential Assistant, and way back when I’ve
said, “when I stop having fun I’m done.” Well I’m still here. It’s not that there haven’t been
difficult issues that I’ve had to deal with, I’ve had my share, but that’s just part of the position.
Overall it’s been an amazing ride.
Let’s go back to that opening sentence - you put together a Team. Did you put the right couple
in the right position or did you just fill the position? Did you fill your positions with your friends,
no matter if they knew the position or not? But let’s say you got all the right couples in the
right spot. Are you letting them do their jobs?
One of the biggest reasons Teams fail is because the Director isn’t willing to let their Team do
their jobs, or give someone a task and then take it back, or they give someone a task and
don’t follow up to make sure it gets done, or they are micromanaging. No wonder you’re
burned out, no wonder your Team isn’t doing their jobs, no wonder Members aren’t stepping
up to help.
In any organization or association there is a leader (Director). This Director puts together their
Team and hopefully understands the strengths that each Team Member has. There are leaders
and then there are really good leaders, and those really good leaders all understand one
simple leadership tool - “Delegating.” I’ve been called the master delegator and for good
reason, I am. But you need to know and understand what delegating is. It’s not giving your
Team Members an assignment and then forgetting all about it, it’s not standing over them
every step of the way, and it’s certainly not giving someone a task and then taking it back.
Delegating is a great tool and if used right, can not only strengthen your Team and make your
job as the Director a whole lot more fun, but there is one very important part of delegating you
have to understand, “You as the Director still have ownership.” It’s your Team and you are the
one that is going to be held accountable. No one is going to do things the way you do it;
communicate the task at hand and let them know what you would like to see as the outcome
and the time frame. Leave them alone to get it done and you will be amazed the confidence
your Team will now have in you, and the more ownership your Team will have. The more you
can involve your Team and your Members, the more fun you will have and the less chance you
will “burn out.” The biggest return is your Team and Members will be a lot more willing to help
because they now have ownership as well.
Bruce & Barb Beeman
507-438-7063
bbbeeman@charter.net
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Francois & Chantal Séguin
Presidential Assistants
Making new friends…
Our best tool is visiting other Chapters and making new friends.
What a great way to meet new people and exchange new ideas; see what works in other
Chapters and what doesn’t.
GWRRA already offers you a wonderful tool that some of us tend to forget about over the
years. A tool that we have at our finger tips, and this tool can bring you lots of fun and new
ideas if you use it. It will help you to make new friends.

It’s our GWRRA Benefits!!
Yes, we were told, “Not everything’s available in all countries!”
But guess what! The most valuable one is!
The Gold Book; what a great tool to work with.
We already had people from Austria that came to spend some time with us because they
started their adventure with the Gold Book in the USA, then to Canada. They found a friend in
the Gold Book to stay with, and they recommended other friends on their journey and made
their way to Canada and stayed with us. Now this is where it became an awesome tool - the
exchange of information they had while staying at our place, what they like that other
chapters do for recruiting, for fun, for rides, ect. We could have exchanged ideas for hours.
Now we're not saying you have to ride to other countries to get your ideas. Just take the time
to organize a ride to another District, to another Chapter, or yes go visit another country and
have fun.
Use your Gold Book to find a friend, take advantage of the many hotel discounts we have, and
hopefully you will not have to use your Rescue benefit - but if you do, you got it.
Go visit another Chapter in other Districts. Meet new friends, exchange ideas, communicate
with each other. It’s very simple to do and you have so much fun doing it, visiting a new area
with new roads to ride on and coming back with new ideas and new friendships.
If every Chapter would just visit one new Chapter they haven’t visited yet, what a great
adventure it would be. And you will be coming back with new ideas and new friends.
Francois & Chantal Séguin
613-880-8511
francois@lesseguins.com
613-913-4578
chantal@lesseguins.com
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Mike & Barri Critzman
Director of Motorist Awareness
Did You Know….
That there is a Motorist Awareness Program Mini Make a Point presentation just for kids?
Kids love motorcycles! They love to hear the rumble and watch the riders, so the Motorist
Awareness Program decided to create a presentation to teach young children a little more
about motorcycles. What exactly is a motorcycle? Who rides motorcycles? What does a
motorcycle rider wear, and why?

This is a fun presentation that will have preschool through second grade children yelling,
”LOOK FOR MOTORCYCLES!” while learning answers to the above questions. Suggestions are
also made in the Instructor Guide for enrichment materials such as coloring pages, (see your
MAP Coordinator) and display tables.
If you know any kids, (and I know we all do) who want to learn more about motorcycles,
check with your District Motorist Awareness Program Coordinator for the Kids Mini Make a
Point. Remember - MAP presentations are member friendly! They can be given by any
GWRRA member!
Help Us Survive the Ride!
Mike & Barri Critzman
760-245-9218
itsawingthing@hotmail.com
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Larry & Penny Anthony
Director of Membership Enhancement
Couples of the Year – Let Everyone Know!
While assembling the 2018 GWRRA Events Schedule which we distributed, we also tried to
determine at which event a District’s Couple of the Year was selected. For many Districts, this
was difficult or impossible. In fact after the event, in many cases, we can’t even find out who
was selected!
The Couple of the Year Selection (at all levels) is one of GWRRA’s premier events!
You should announce it in your flyers, Facebook groups, web pages, and newsletters. Often
Couples and others from nearby Districts like to attend your COY selection. Make it easy for
them by prominently noting the date, time, and venue of the selection.
After the selection, proudly announce your new Couple of the Year – wherever you can!
Show some pictures of all the Couples in the selection, along with the new COY! And this part
is important – remember that all the Couples who chose to participate are winners! They
should all be congratulated, thanked, and recognized for participating.
When your District has its COY selection, please send us high-res photos of the new COY,
along with their contact info. We will use this information to further publicize their new honor,
as well as in the event they elect to continue to the International Couple of the Year
selection. Our email is: mepgwrra@gmail.com
The new Couple of the Year Handbook is online now, thanks to MEP Assistant Directors,
Ron & Bev Clark. You can find it at http://mep.gwrra.org/coy.html. If your web pages have
links to the previous version, your links should still work – but please check! The new version
is dated January 1, 2018. Any previous COY Handbook files which have been downloaded
are obsolete and should be discarded.
On the next page are some quick “Fun Facts” about the requirements to be a Couple of the
Year, put together by Ron & Bev Clark. Any questions related to the COY process can be
forwarded to them at: mepad.coy.gwrra@gmail.com

Larry & Penny Anthony
205-492-9728
mepgwrra@gmail.com
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Tim & Anna Grimes
Director of Rider Education
Rider Education and the Medic First Aid Program
GWRRA is a licensed HSI/MEDIC First Aid Training Center.
Administration of this program falls under the GWRRA Rider
Education Program. Our volunteer Instructors and Instructor Trainers must take the training
required by and offered through HSI/MEDIC First Aid before they can offer a class. We offer
CPR/AED/First Aid training to the Members for them to be prepared in case of a health
emergency, not only for the Levels Program.
While the MEDIC First Aid program falls under the Rider Education Program, not the GWRRA
University, we expect the District Educators and District University Coordinators to work
together when planning the quarterly training opportunities. This program is also one that
works well in Chapter life. Perhaps the Chapter Ride Coordinator could plan a ride to lunch
after the Chapter attends a class.
Ordering of supplies:
The District Educator, District MFA Coordinator, or Area MFA Coordinator (as designated in
some areas) is contacted by a Chapter wanting to hold a CPR/First Aid class with the following
information: Contact person, date, location, number of attendees, and materials needed.
The District Educator either processes the order through HSI or passes it on to the MFA
Coordinator. The MFA Coordinator is either the Assistant District Educator assigned the task or
the Area MFA Coordinator.
The MFA Coordinator or District Educator orders the supplies by calling HSI or through the HSI/
MEDIC First Aid website. The order can be placed immediately with a credit card or can be
saved as an invoice which is turned over to the District Treasurer for payment. HSI will ship the
supplies once payment has been made.
The District Director, District Educator, and District Treasurer decide the best way to make the
payment. If the MFA Coordinator makes payment with a personal credit card, a copy of the
invoice can be forwarded to the District Treasurer for reimbursement at that time.
Note: The more people involved in the process the longer it takes to accomplish the task, and
volunteers need time to do what they need to do. Human nature being what it is, the District
Educator may be contacted about a class scheduled in the next week or so. Instead of
disappointing Members, the District may want to hold some student supplies in inventory to
cover the request. A District might find it helpful to have a separate MFA line item in the
District budget or to combine it with a Rider Education line item. All monies collected or
disbursed for MFA should be reflected on that line item. Should the Instructor not have their
own manikins or AED, there needs to be enough time in the scheduling process to get manikins
and AEDs sent to the Instructor for the class.

Continued on page 9
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CPR/AED/First Aid Class requirements:
Class size is no more than 12 students per Instructor. A maximum of 24 students can be
taught by at least two Instructors.
Classroom must be large enough for the manikins to be placed on the floor with space around
it for the students.
Every student must receive a student workbook. This is copyrighted material, copies may not
be made and handed out. This is also the only place that we can get the student completion
cards. We cannot just change the dates on an old card.
Manikins are used to practice CPR and should have no more than 2-3 people per manikin, per
HSI. There needs to be enough lungs to put in each manikin.
An AED trainer should be available for each manikin at each class to allow the students to
practice its use. Make certain the AED trainer machine is fully charged before class.
Other materials needed for each student are: face shield, gloves, gauze pads, and alcohol
pads.
Each student should be charged no more than $30.00 for the class. Less can be charged
depending on the financial health of the District and District Rider Education. All fees collected
go to the presenting entity (District or Chapter), not the presenting volunteer Instructor.
Want to contact us? Go to your District’s webpage or use this link: http://gwrra.org/regional/
ridered/medic.html .
Tim & Anna Grimes
301-994-1394
tgrimes@gwrra.org

