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Anita & JR Alkire
President
It’s a Wonderful and Exciting New Year!
Welcome to our new adventure. We have been
busy working to bring our Officers a great new
tool in a familiar wrapper. Insight will change its
tone for 2018. The articles will be helpful tips, new information, and
useful things that you will be able to use in your role as Officers. For
some of you, welcome to your new position and thank you for stepping
forward. We appreciate you! Others are back, and we are so very
pleased that you’ve decided to stay and serve the Members for another
year. Thank you for your dedication.
My first tip to you in 2018 – The NEW Chapter Gathering/Get
Together
The name is the first key. It’s our time to get together and share time
together, information, safety tips, and where we are going next. That
is really what goes onto an agenda. Let’s remember an agenda is to
keep your thoughts straight and make certain you cover what you
wanted covered.
When and where do I plan/create the agenda?
This should happen at your business meeting that takes place within a
week before the gathering. It’s time for business, finances, and so
forth, but it’s also time for the TEAM to share what they want to
contribute to the agenda. Mix it up each month; don’t do the same
thing over and over. Keep them guessing! That will keep them coming
back for more.

Chapter Directors, you take the lead; you’re like an MC. Watch the
awards shows - the MC welcomes everyone and introduces the other
“speakers.”
Your speakers are your Membership Enhancement
Coordinator, to welcome those new folks sitting with your greeters.
Maybe the greeters introduce those new folks. Your Ride Coordinator
should talk about rides for the upcoming month and get ideas where
folks want to go.
Remember that with this new emphasis, it may take a bit to get
everyone participating. Because of that, it is imperative that the
leadership is participating. The expression, “where the Chapter Director
goes the Chapter goes,” proves itself true every time.
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What about a safety talk?
We all have safety tips we can share. We just need a good question tossed out to start giving
our opinions and have a great discussion. We’re going to challenge the Masters to step
forward to lead those discussions. Our Master Tour Riders and Co-Riders have demonstrated
their commitment to safety and are just the right folks to lead this discussion. You can assign
them for the year or month by month, whatever works best for you.
Now, it’s Show Time!
Fun is the name of the game. Making everyone feel welcome and accepted is critical for
longevity. Informal is our new normal. I was always accused of having organized chaos for my
gatherings, but we sure had fun, and everyone was included. It’s your meeting, be creative,
have fun, and the others will, too.
My 2nd tip for you – The New Ride Coordinator
Embrace the Ride Coordinator position. This IS NOT
a modified Chapter Educator!!! I have heard the
feedback, “well we’ll just continue the same as we
have been, she’ll never know.” I promise you, I will
hear about it. I have hearing like a Mom.
The philosophy of GWRRA has to adapt to the new
rider, new Gold Wing, so we are still the organization
of choice to these new Gold Wing Riders/Owners.
Those of us that are so excited to ride this new
machine are excited for just that, the ride. JR and I
are headed for the Press Ride for Honda on
January 16-17. I did have to laugh, that on the
information they sent they said to wear comfortable
clothes for the long ride. Day 1 is 230 miles…what,
that’s before lunch, correct???
If you have not gone onto Honda’s website and looked at their new videos, it’s a must. Look at
their focus; a rider who has a little bit of time and rides the new Gold Wing to visit friends or
family so they get a bit of adventure with their transportation. That is the new Member to
GWRRA. We must provide them what they have time for, a brief ride, a longer ride, a
multi-day ride. We’ll share safety tips along the way.
You see, this new position is part of our future and is critically important.
What am I asking of this Officer? Plan fun adventures. Whether it be a day ride or longer, it’s
an adventure. We’ll encourage all riders to understand and then adopt GWRRA’s safe riding
position, because we have saved lives and want to continue to do that. So, if you question
their choice in riding gear, and we usually do that in our heads or to a small group, then
change that habit. It’s important that you all share with them why you chose the gear you
wear. Not putting their choice down, just sharing a different point of view.
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So when I hear that I’m “killing Rider Education” I call foul! I want you all, each Officer, each
Member, to take on this important message and share from your point of view. We have come
together for the bike, we stay for the friendships as my good friend Bob Johnson says, but we
can only keep those friendships if they are still around. Jim Waddell, an amazing rider and
dear friend, would announce at each rider meeting that his safety was my responsibility. He
actually said, “my safety is your responsibility.” That message has stayed with me for the last
18 years and I say to you today, your safety is my responsibility and I challenge all
Officers to adopt this message and share.
Until next month, ride safe and ride often.
Anita & JR Alkire
623-445-2380
President@gwrra.org

Larry & Penny Anthony
Director of Membership Enhancement
We are in a period of significant change within GWRRA. We would like to
summarize the major changes in the MEP Program. I’m sure you’ve
heard about some of these already, but from the feedback we’ve
received, there is some misinformation out there.
WE ARE CONTINUING WITH THE INTERNATIONAL COUPLE OF THE YEAR
PROGRAM. No, it’s not going away. Our Assistant Directors in charge of the program,
Ron and Bev Clark, have worked hard to rework the program to continue without the
Regions in the mix. The revised Couple of the Year Handbook has been approved and it
will be available very soon. There are very few changes in the program through the
District level. It is still a requirement that District COY’s are selected using the

procedures outlined in the COY Handbook to be eligible for the International Selection
Process.

THE COUPLES SELECTION AT WING DING 40 WILL BE HELD JUST AS IT WAS
LAST YEAR. The former Region Directors have agreed, in most cases, to judge their
Region Couples from this year. We will have one International Couple and one

Overseas Couple for 2018-2019.

WE HAVE DISCONTINUED THE INTERNATIONAL CHAPTER OF THE YEAR AND
NEWSLETTER AWARDS. We hope to have guidance available soon for those who
wish for a “template” to follow. However, in the end it is up to the Districts as to how
(and whether) to continue with these programs. We encourage everyone for whom
these programs have been working well, to continue with them. But there will be no
International level.
Continued on page 4
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WE WILL CONTINUE SENDING OUT THE ARL, AND EXPECTING YOUR ARL
REPORTS BACK. The differences are that (1) we will be dealing directly with the
District Directors or District MEC, and (2) you will be receiving the ARL information for
upwards of a dozen Districts. You will need to “filter” out the irrelevant Districts and
display only yours; this is a simple operation which is easily learned. We are working
on Powerpoints and seminars to make the learning process easier.
ARLs WILL NOW BE SENT OUT BY THE ASSISTANT MEP DIRECTORS, DIRECTLY
TO THE DISTRICTS. You should return your reports to whoever sent you the ARL.
For Canada and most of the Southeast, this will be Ervin and Denise Blake. For the
rest of the U.S., this will be Dan and Mary Costello. THESE REMAIN A VITAL
RETENTION TOOL.
WE WILL BE COMMUNICATING DIRECTLY WITH THE DISTRICT TEAMS ON
ISSUES AS THEY ARISE. We appreciate your prompt response. Should we contact
the wrong person or have their names or contact information incorrect, please let us
know. Organization wide, our contact info is constantly churning, and this requires
constant maintenance of mailing lists.
WE APPRECIATE YOUR FEEDBACK, SUGGESTIONS, AND IDEAS. To contact a
member of the MEP Team:
MEP Directors
Larry & Penny Anthony
205-492-9728
mepgwrra@gmail.com
MEP Assistant Directors:
Couple of the Year Program:
Ron & Bev Clark
mepad.coy.gwrra@gmail.com
ARL:
Canada & Southeast:
Ervin & Denise Blake
ltcope10@yahoo.com
U.S. Northwest, Southwest & Northeast:
Dan & Mary Costello
mepad.gwrra@gmail.com
Ham Radio SIG:
Robert & Joan Partigianoni
WB5JZP@suddenlink.net
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Clara & Fred Boldt
Director of the University
How to Plan a Successful Quarterly Training Event
By this time, you and your Team have read the following excerpt of the
essay from Anita Alkire, President, GWRRA.

Why Change the GWRRA Structure? July 2017
The District Educator will work with the District Ride Coordinator and the District University
Coordinator to plan at least quarterly Education events. The Ride Coordinator will create the
fun of the ride to the destination and assist the District Educator along with the University
Coordinator to plan the education program. The District MEP will provide some of the fun
activities to be included in the day/weekend event.
The key to success for any event is planning. Starting with a complete understanding of the
overall goal and defining each contributor’s role and responsibilities are the first steps.
The Ride Coordinator will create the fun of the ride to the destination. Does that mean
that all who plan to attend must meet in a central location to ride to the event? No. If that
is feasible, great! More than likely, Members will be coming from all over the District.
Weather may also dictate whether a ride is possible. The Ride Coordinator may
communicate with the Chapter Ride Coordinator and help the Chapter Coordinator plan a
ride from their area.
The District MEP will provide some of the fun activities to be included in the day/weekend
event. The District Membership Enhancement Coordinator may call on the Chapter MEC for
the development of the fun ideas that may work with the theme of the training. Duties may
include being the welcoming committee, informing Members of the classroom locations,
snack areas, and restrooms. Time before each class or during lunch and breaks can be
enhanced with a game or two. A weekend event is more conducive to evening and social
activities that can be planned by the MEP. Key word: FUN.
The District Educator will work with the District Ride Coordinator and the District
University Coordinator to plan the quarterly Education events working with the Team and
volunteers to put on an event focused on fun, socialization, rides, and education that fits
each District’s needs. This will be the place to really promote the Rider Education Levels
Program.
District University Coordinator will work with the District Educator and the District Ride
Coordinator to plan the quarterly Education events. Based on communication with the
Chapter Teams, Chapters’ training needs will be determined and, along with the District
Educator, a class schedule will be formulated. The District University Coordinator will
contact the training faculty and assign qualified trainers/presenters to each class.
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The District Director will help in coordinating activities throughout the District to meet
Chapter and Members’ needs and desires. The logistics such as meeting place, audio/visual
equipment, arrangements for meals and snacks, printing, promotion/advertising, etc. should be
coordinated and then the responsibilities shared by the District Team. Overall, the District
Director role is the coordinator of fun, riding, knowledge opportunity, and Chapter interaction/
socials.
Budgets/Event Costs:
Consideration of the cost of the quarterly events must be part of the planning. If you have a
healthy budget grown through District contributions or fund-raising events, then you are ahead
of the game. Members should never feel that they are “paying” for training, but they should
understand that there are always costs involved with putting on an event. Charging for meals
or required books is acceptable, as is the charge for on-bike classes. Raffles and 50/50 are
common and can be a great deal of fun. Bottom line, examine your bottom line. Budget
carefully and plan accordingly.
Seek out resources. The University offers some applicable “How-To’s” that can assist in the
planning. Reach out to other District Teams to see what is working for them. Keep an open
mind, be willing to try something new. Think outside the box when it comes to locations.
Meeting spaces hard to find? How about Senior Centers, Volunteer Fire Departments, banks,
churches, and even funeral homes? There are quite a few Fraternal Organizations like the Elks,
VFW, and Moose. They might be willing to offer up some space in exchange for your District or
Chapter helping them with a community project or for a small donation. The “it’s the way we
always did it” can be a huge detriment to the success of an event.
Focus on fun and the GWRRA family. After all, this is all about the Members.
Clara Boldt
319-240-4269
toledotriker@gmail.com
Lorrie M. Thomas
University Assistant
lorriemthomas@aol.com
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Mike & Barri Critzman
Director of Motorist Awareness
DID YOU KNOW:
That the Motorist Awareness Program has MVP (Most Valuable
Person) of the Year and Merit Awards? These awards are for recognizing the efforts of
Members who help spread information about Motorcycle Awareness to the public. Nominees
for recognition are requested from each of the Districts and are due to the Director by
February 28. This is a prestigious honor for those who have made the commitment to share
information about motorcycles. The National MAP Team will review the nominations, (which
also include District MAP officers as appropriate) and choose candidates. These awards are
presented at Wing Ding. The following criteria should be considered in the evaluation of
nominees.
Nominees:
 Must be a current member of GWRRA.
 Actively and enthusiastically promote the mission of the Motorist
Awareness Program.
 Set a positive example for all motorists and riders alike.
Look for more “Did You Know” articles from the Motorist Awareness Program.
Michael Olson
Assistant Director
Motorist Awareness Program
Mike & Barri Critzman
760-245-9218
itsawingthing@hotmail.com

Looking for Motorcycle
Awareness MVP
nominations by February 28.
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Jere & Sherry Goodman
Presidential Assistants
Another Tool for the Toolbox!
Have you ever heard someone say, “I hope our rally is a success,” or
“I hope we can find a replacement Chapter Director?” As
motorcyclists, we hope for good weather all the time. Yes, we tend to hope for many things.
For someone who is not feeling well, they hope to get better soon. Our lives are filled with
hope and now I must tell you something that is absolutely shocking!
Hope Is Not a Strategy!
During my business career, one of the very interesting books I read was written by Mr. Rick
Page and its title just happens to be Hope Is Not a Strategy. While this was a business book on
the six keys to winning the complex sale, there are a few tidbits that we can draw upon to help
us in our role as an Officer in GWRRA. Many of these tidbits that I am sharing with you today
are from the book.
My favorite paragraph from Mr Page’s book reads as follows, “I believe that hope, along
with faith and love, are essential to life. Hope is what you do when you have no
control. But a strategy is made up of actions and tactics that convert visions to
results for those that can make things happen.”
I encourage you to pause for a moment and think about the above paragraph. There is a
“difference between positive attitudes and positive actions and the flaw of counting on one
without the other.”
Depending on your role as an Officer, you may have to think about the following:




How do I structure my team?
What talent and skills do I need to be successful?
Do I have the right people in the right roles?

Different levels of responsibility require different methodologies and different talent. Get the
right people in the right jobs. If you have to make a change for the betterment of the
Membership, make it! Remember, not all people are willing or able to grow to the next level.
Some of the things that will help you be successful so that you are not relying on hope are:
Talent - Profile the skills and knowledge for the team and appoint to the
profile.
 Teamwork - “The day of the gunslinger is over.”
TEAM - Together
Everyone Accomplishes More.
 Technology - Communicate the strategy to the team! Zoom calls, email,
team meetings, etc.
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Do not rely on hope; communicate the strategic plan!
“Winning without strategy is luck.”
“If you fail to plan, you plan to fail.”
Strategy is a plan to deploy resources in a way that benefits the Membership.
Winning without strategy is luck.”
“Effective strategic planning is a cycle of continually reassessing information
and re-validating your plan.”
 “Test your strategy on your own team.”






There are a lot of tools in the Toolbox. Use these tools and remember: Hope Is Not a Strategy!

Ride safe; be well. And, as always, remember that fun shall be the last word - so HAVE FUN!
Jere & Sherry Goodman
540-623-0447
jeregood@aol.com

Dan & Rachel Sanderovich
Executive Director Overseas
GWRRA Overseas Announces a New Sister Chapter Program
Ever wondered what GWRRA chapter life is like in Germany? Or
Italy? Or Israel? Do they have gatherings or just meet somewhere
and ride? Do they ride in groups or by themselves? Do they service their own bikes? Well,
guess what! Those Overseas Members wonder the same thing about North American Chapters.
So, the GWRRA Overseas Team has developed the Sister Chapter Program to foster dialogue
among members world-wide.
The program's goal is to widen the scope of our GWRRA “family” by sharing ideas that enhance
Chapter life, whether those ideas originate in Boise or London. If a Chapter Director in
Copenhagen wants some guidance, his/her Sister Chapter CD in Richmond is just a Zoom or
phone call away. Sharing Chapter activities through newsletters, videos, emails, and social
media, Sister Chapters reap the benefits of GWRRA membership. And on the mentoring side,
more established Chapters can provide guidance and support to fledgling Chapters.
But, to make this program successful, we need to select several North American Chapters as
Sister Chapter Candidates. An ideal Chapter will be enthusiastic and able to connect with their
Sister Chapter a minimum of once each month via email, video, social media, or letters. They
will be prepared to help their Sister Chapter understand the benefits of GWRRA, and be a
mentor to help their Sister Chapter fully utilize their GWRRA membership.
Chapter leadership (and therefore the Chapter) will welcome ALL interested participants and
treat them with respect void of any discrimination. At a minimum of quarterly intervals, the
Continued on page 10
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Chapter Director will inform the Assistant, Sister Chapter Program, of their contact (phone calls,
Skype calls, email, videos, letters, social media, etc.) with their Sister Chapter/Member, and
identify any issues they have had with communication.
There are additional criteria, but for now, if you are a Chapter Director and you would like your
chapter to be nominated for selection as a Sister Chapter, please talk with your Chapter
first as this must be a group effort, and then contact:
For U.S. Chapters: Katherine Skinner, Assistant (U.S.) Overseas Sister Chapter
Program, kathy@kathygwrraoverseas@gmail.com
For Overseas Chapters: Klaus Raaf, Assistant (Overseas) Overseas Sister
Chapter Program, Klausgwrra@netcologne.de
Dan & Rachel Sanderovich
+972 542-300-311
dan.sanderovich@gmail.com

Bob & Nancy Shrader
Presidential Assistants
The New Year 2018 is upon us as we write this. We trust that
everyone had a Merry Christmas and Happy Holidays. Now it's time
to begin thinking about what we're going to do at our Districts and
Chapters in 2018 to keep it fun, entertaining, social, and recruit new members.
We've got a fantastic opportunity coming at us in the form of the new 2018 Gold Wing being
produced by Honda. These new machines will be arriving in the dealer show rooms within the
next couple of months, (I've heard February or March) and promise to be good sellers. This
presents us in GWRRA with a potential recruiting opportunity, with not just current Gold Wing
riders purchasing them but NEW riders that are drawn to the 2018 by its restyling, lighter
weight, and more nimble handling. If we seize the moment, we may be able to recruit these
new riders into the GWRRA family.
We can all remember the "good old days" several years ago when the best place to find new
members was your local Honda Dealer, especially the dealers who stocked and sold lots of Gold
Wings. We'd take a couple of boxes of donuts, borrow a table and a few chairs from the
dealer, and set up shop near or in the show room. On a good Saturday morning you could
recruit several folks into GWRRA.
After the Great Recession struck in 2007, sales of Gold Wings dropped dramatically (along with
most other recreational vehicles) and the easy recruiting dried up. With the advent of the new,
restyled 2018 Gold Wing, the Honda Dealer showrooms may return to the days where they
were a good place to find prospective members.
Continued on page 11
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I would suggest keeping a close watch on this situation, and when the new Wings start arriving
at the dealers, that just might be an opportune time to be there with GWRRA recruiting
material, a table and a few chairs, and a couple boxes of donuts. This could be the best
member recruitment opportunity we've had in many years.
Along this same line, if you haven't had a recruitment effort at your local Honda Dealer in a
long time, (many have literally gone out of the Gold Wing business in the last few years) now
might be a good time to re-acquaint yourself and your Chapter with the Manager. You'll need a
working relationship with him/her if you want permission to recruit in their shop. Better to
establish that relationship now than after the new Gold Wings arrive in their show room. Just a
suggestion.

Bob and Nancy Shrader
352-668-3164
floridadd@msn.com

Tim & Anna Grimes
Director of Rider Education
Rider Education Appointments
There has been much confusion as to the proper appointment
procedure for the Officers of the Rider Education Program at the Chapter and District levels.
Of specific note is the appointment process for the Chapter and District Ride Coordinator. It
may be beneficial to review the Officer Appointment Process as posted on the Officer’s
Connection:
All Officers but Director (At District and Chapter level the Officer may be called Coordinator)
Rider Education, University, Membership Enhancement, Motorist Awareness,
Finance
1. At all levels, the Director is responsible to put their TEAM together and will take
the lead in this process.
2. The Director will pursue candidates who meet the qualifications to fill the
position, considering any Assistant as the first candidate.
3. When the Director decides on the candidates, the Director will discuss the candidates
with the Program Officer, or their designee, one level up from the position being
filled (Chapter to District; District to Team GWRRA).
a. The Program Officer will interview the candidates as necessary.
b. The Director and the Program Officer will discuss the qualifications of
each candidate and the reasons the Director believes they would be a good
addition to the Team.
c. If Director moves forward with a candidate that does not have the
full support of the Program Officer, Program Officer will create a
Continued on page 12
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plan to train and coach the candidate and discuss that plan with the
Director.
d. If there is critical concern, Program Officer may discuss the potential
appointment with the Director one level up.
4. The Director will:
a. Decide which candidate is best suited for the position;
b. Complete the Appointment Form and MOU and email them to the
Home Office;
c. Announce the new Officer; and
d. Install the new Officer.

To summarize the process for Rider Education Officers at the Chapter level: The Chapter
Director will locate a candidate for the Chapter Ride Coordinator position. After determining
that the candidate meets the qualifications for the position, he/she will discuss the candidate
with the District Ride Coordinator. In the case where there is no District Ride Coordinator
assigned, the Chapter Director will discuss the candidate with the Director of Rider Education,
or their designee. The District Ride Coordinator (Director of Rider Education/designee) will
interview the Chapter candidate, then discuss the candidate’s qualifications with the Chapter
Director, offering a recommendation in favor of, or against, the candidate. Should the Chapter
Director decide to appoint the candidate against the recommendation of the District Ride
Coordinator (Director of Rider Education/designee), the District Ride Coordinator (Director of
Rider Education/designee) will create a plan to train and/or coach the Chapter candidate and
discuss that plan with the Chapter Director. The Chapter Director will complete the Officer
Appointment Form and MOU and mail them to the Home Office.
The Appointing Process for District Educator or District Ride Coordinator is the same as at the
Chapter level. The District Director identifies the candidate and discusses their qualifications
with the Director of Rider Education or their designee. The Director of Rider Education, or
designee, will interview the candidate and discuss the candidate’s qualifications with the
District Director, offering a recommendation in favor of, or against, the candidate. Should the
District Director decide to appoint the candidate against the recommendation of the Director of
Rider Education/designee, the Director of Rider Education/designee will create a plan to train
and/or coach the District candidate and discuss that plan with the District Director. The
District Director will complete the Officer Appointment Form and MOU and mail them to the
Home Office.
New District Educators, District Ride Coordinators, or Chapter Ride Coordinators moving into
these positions from a Chapter or District Educator position will not be required to take the
Knowledge Level Evaluation (KLE). Any candidate not moving from a Rider Educator position
may download the KLE from the Rider Education website, “REP Officer Section” tab. The
candidate should answer the questions, then mail the KLE to the Director of Rider Education
for review. The Director of Rider Education will contact the candidate to discuss the answers
and offer any guidance required. The Director of Rider Education will then contact the Chapter
or District Director to inform them that the KLE has been completed so that the Appointment
paperwork may be completed.
Tim & Anna Grimes
301-994-1394
tgrimes@gwrra.org

