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Ready, Set, It’s Wing Ding Time! 

Let’s have a Contest with Cool Rewards! 

Rules are Simple… 

For New registrations only… 
Directors, 

Put in one envelope 5 new registrations 

Take $5.00 off each! 

Registration must be received at Home  

Office by June 5th, 2017. 
 

Let’s see how many we can get and we’ll give 

away a helmet to 1st and 2nd place Director!  

(no exchanges for size unfortunately) 

It’s a win for all!!  $5 off each registration and 

the Top 2 winning Directors win a helmet!!  

Can’t be any easier!   Let’s play! 
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District Directors….. 
 

We will put all the Chapters that participate and cate-
gorize them by District.  For the District with the most 

NEW registrations that District Director will win 
comped registration for 2 AND 2 tickets to the GWRRA 

Dinner!!! 
 

So encourage your Chapters to get those registrations 
in and don’t forget you can play too. 

 
Thanks!!! 

 

It’s about leadership.  We have a passion to 
lead and share with others the ideas we 

have and then with the help of the TEAM 
we develop those  

ideas into bigger ideas and plans.  As your 
Core TEAM develops, magic happens. So 

work to create the best TEAM ever and en-
joy the magic! 

 

Remember that a goal without a plan is 
just a wish!   

 

Anita & JR  

Anita  & JR Alkire 

623-445-2380                       
president@gwrra.org 

   President 
    GWRRA 
 
A continuous guide for the Betterment 

of  Leadership for GWRRA! 
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My name is Tom Wright my wife and I are the District Directors for Gold Wing Road Rid-
ers Association, or “GWRRA”. The month of May is noted as Motorcycle Awareness 
Month. As you know the beginning of April you start to see more and more Motorcycles out 
sharing the road with other motorists by May we are many, that is the reason May is recog-
nized as Motorcycle Awareness Month. 

We are also members of Chapter F of GWRRA. We are located in Cedar Rapids and hold 
our gatherings at the Oakland Road Hy-Vee Food Store at 8 a.m. on the 3rd Saturday of the 
month. We are hosting many events around the city this year. The first will be our Spring 
Wing Warm Up that will be held a McGrath Power Sports on May 6. On May 13 we will be 
hosting a Motorcycle Awareness Show at the Oakland Road Hy-Vee. We will have many of 
the chapter motorcycles on display with different information about what GWRRA is all 
about. Then on June 26 Chapter F will have been in operation for 25 years so we will be 
hosting a Chrome Anniversary Party at Palisades Kepler State Park in the Lodge. Last but 
not least, the Iowa District of GWRRA and McGrath Power Sports will be hosting our Iowa 
District Rally on Sept. 29-30 at McGrath Power Sports. 

GWRRA is a not-for-profit organization that offers education for motorcyclists and motor-
ists alike. Once a year in Iowa we hold what is known as Safety Weekend, we have motor-
cycle, trike, and medic first aid, and CPR classes offered to our members. We welcome any 
kind of motorcycle to our organization and we have chapters located all over the world. 

So everyone please watch for us on the road. We thoroughly enjoy our hobby and wish to 
share it with all. Thanks for listening. 

By Tom Wright, guest columnist    The Gazette (out of Cedar City, Iowa) 

Tom Wright, of Marion, is Iowa District Director for Gold Wing Road Riders Association or 
“ GWRRA “  
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Becoming A First Responder  

If your Chapter, District or Region needs more response to your flyers, invi-
tations, etc., this might just fit in your Newsletter: 

When you receive a flyer announcing a Chapter, District or 
Region event, or any communication that asks you to RSVP, 
what do you do? Most of us just push it to the back burner 
for a while. We might think about it, maybe check our sched-
ules and perhaps talk to our spouse, or just do nothing right 
then. 

Did you ever stop and think about what we just did by doing 
nothing? We just slapped the event planner in the face. This poor soul 
(who, by the way, is a Volunteer) has the huge job of planning how to enter-
tain us at this event, be it a ride, dinner, rally or even Wing Ding. Their job is 

to make a myriad of arrangements on our behalf, 
making sure that our experience is positive and 
fun-filled. These events include many opportuni-
ties for us to really enjoy ourselves and the peo-
ple around us. 

These incredibly talented and dedicated people 
in our organization have devoted many hours of 
blood, sweat and tears to arrange the meeting 
place, route, rest stops, places of interest, meals, 

entertainment and, of course, an affordable and comfortable place to stay. 
Their job is really difficult when you consider that most of their planning is 
done without the answer to the very important question: “How many Mem-
bers are going to attend?” The answer to this mystical and 
important question rests solely with you and me. 

These hardworking Volunteers have been forced to make 
many, many decisions involving you and me with only an 
educated guess, at best, about who will attend. They have 
even been forced to make reservations for meals, lodging 
and meeting space with mandatory deposits, many of which 
are non-refundable. Many a sleepless night has been had 
by these dedicated planners and volunteer leaders trying to 
outguess the rest of the group. What can we do to avoid this 

Ray & Sandi Garris 

602-404-6875 
Deputy Directors F, I, J 
raygarris@gmail.com 

GWRRA 
Director  
Emeritus 
A continuous guide for the  

Betterment of  Leadership for GWRRA! 
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dilemma?   

It’s really very easy! We can become a “First Responder” when we see that 
flyer or invitation asking for an RSVP by responding immediately. The dic-
tionary says RSVP is a French phrase that translates to “Please respond.” It 
is a standard practice to reply to an RSVP request confirming attendance or 
declining. Yes, even if you can’t or don’t want to attend, let us know, please.  

Here is a wonderful opportunity for you to have your voice heard by the 
event planner. Let them know in a positive manner about your concerns re-
garding the timing (hour, day, month,) location, distances, type of event, 
cost , activities, type of food or anything that would cause you not to attend. 
This is very valuable information for our volunteer leaders and planners. 
Positive feedback is one of the most important parts of any successful or-
ganization. 

In order to become a First Responder we must do a couple of things our-
selves. When we receive an invitation we need to consult our calendar, 
communicate with our spouse and then make a commitment to attend and, 
most importantly, communicate that information using that flyer, registration 
or invitation. In first aid and CPR a First Responder can make a difference 
in someone’s life. With a registration form, flyer or invitation, your response 
can also make a difference!! 

Sandi and I, along with all of our volunteer leaders and planners thank you 
in advance for your support on this note. We congratulate all of those Mem-
bers who are ready to become First Responders. 

Ray & Sandi 
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Rallyin' in Tennessee 

 

As we mentioned in our article last month, the Tennessee District rally was 

held in Pigeon Forge April 20th through 22nd.  And what a great success it 

was!  The Tennessee District Director, Gary and Patti Hamilton and their 

able staff hosted a fantastic rally at the Ramada Inn and Conference Center 

in Pigeon Forge that dodged all the forecast rain until it finally caught up to 

everybody on Saturday night after closing. 
 

Up until then, we'd had near perfect weather for 

the rally.  They had some 32 vendors, some in-

doors and some inside.  The selection of products 

and wares was good and the vendors all seemed 

to have good traffic.  Those that we were able to 

speak to seemed happy with the results. 
 

The Tennessee rally is famous for its Talent Show, hosted by Max Thomas 

of the District Staff.  It was a hilarious event, except for the serious acts.  

Our Home Chapter (FL1-A) took away an award for "Out of State" acts.  My 

wife Nan and another Chapter member (Bruce Schlimme) performed the 

"Beach Ball Ballet" and had the audience really laughing.  They had 14 

acts, a great participation by the delegates. 

 

Saturday evening after closing, the 

District staff had organized an evening 

(including a fantastic dinner) at the 

Hatfields and McCoys Dinner Theater.  

It was a great event and the tickets 

were only $35.00 each, a substantial 

reduction from the regular retail price.  

About 500 delegates availed them-

selves of this opportunity (including 

Nan and I) and it was well worth both 

the time and relatively modest cost.  A 

great way to top off an otherwise  
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OUTSTANDING rally in the good old GWRRA tradition. 

 

Another fact that I found really neat was that even though the Tennessee 

District is in Region N, the Region  A Director (Jim and Sue Jackson) and all 

the Region A District Directors were in attendance.  The Region N Director 

(Glenda Keough) had all of her staff and all 5 District Directors in attend-

ance as well.  This was a good example of two neighboring Regions sup-

porting each other.  Another GWRRA tradition. 

 

The Tennessee District plans on returning to Pigeon Forge again next year.  

A good choice, indeed. 

 

The next District rally in the Great Southeast (Regions A and N) is South 

Carolina, May 6th and 7th in lovely Beaufort, SC.  There's a pizza Welcome 

Party Friday evening, the 5th.  We look forward to seeing you there for another 

great time!  

 

Bob & Nan  
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Where Do You Think Our Chapter Directors Come 
From? 

 
If you said from our GWRRA Chapter Members, you are right.  I’m sure you 
all are aware they are all volunteers. They, like us, come from all walks of 
life - factory workers, salesmen, homemakers, clerks, managers, office 
workers, and the list goes on and on, but we all have one thing in common - 
we all love to ride motorcycles. 
 

 
 
 
 
 
 
 
 
They, like us, joined GWRRA for one of many reasons, which we all did.  I 
would be willing to bet none of them joined because they wanted to be a 
Chapter Director. No, it would be a safe bet that it was the furthest thing 
from their mind.  But, after being a part of their Chapter, like me, they felt 
they needed to give back for all they received from their GWRRA Chapter.  
They stepped up and said yes they would serve. 
 
I have said it many times and I will continue to say that the most fun I had 
as a Director in GWRRA was when I was a Chapter Director.  That is not to 
say I’m not having fun now, because if I weren’t having fun I would have 
stepped down a long time ago.  Any time someone takes on a leadership 
position in any organization, they take on certain responsibilities, some 
good, some not so good, and some just because. The one thing they all 
share when they start is deciding the best direction for the Chapter. I don’t 
know one person that has stepped up as the Chapter Director with the in-
tent to destroy the Chapter, but I have seen Chapters fail in part because of 
the Chapter Director and in part because of the Members not supporting 
the new Chapter Director. 
 
We all need to remember why we joined GWRRA, and for the most part it 
was to have fun with other motorcyclists and maybe learn something along 
the way. Sometimes we need to be a little more understanding and support-
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ive of our volunteer leaders, like that new Chapter Director who is trying so 
hard to do the right thing for the Chapter, and not be so critical and nega-
tive. Remember the old saying, “walk a mile in my shoes.”  We are all hu-
mans and we are all going to make mistakes.  None of us are going to do 
the same task the same way, but we are all hoping for the best results that 
will help our Chapters prosper. 
 
So please remember that your Chapter Director was a Member first, was a 
friend, and shared the same love each of us has, and that’s riding a motor-
cycle.  Each of us as GWRRA Members should be supportive and willing to 
help that Chapter Director succeed; because when they succeed the Chap-
ter will succeed, and be willing to help them through the growing pains.  An 
old friend of mine says, “If you want to experience an awesome GWRRA 
Membership, participate, participate, and participate.” That might mean 
stepping up to help with a hand, or your talent, or some time, or maybe 
some positive feedback or opinion. 
 
 
 
 
 
 
 

 

 

Where do you think our Chapter Directors come from? I can tell you; it’s 

Members like you.  

Bruce & Barb 

 

 



Deputy 
Directors 
 

A continuous guide for the Better-

ment of  Leadership for GWRRA! 

 

Jack Wagner 

Deputy Directors,  D, H, K 
405-359-7892 
jwagner10@cox.net  

 

Fundraising – What's the Point? 
 
The motorcycling community is, by nature, a very 
charitable lot – and there is nothing wrong with 
that. However, when it comes to fundraising in 
your Chapter (District or Region), is fundraising 
getting in the way of having fun or deterring partic-
ipation? Is raising money for whatever reason, be-
coming the focus what you do? What are you rais-
ing money for? Is it something your Members sup-
port? Most importantly – is it FUN? 
 
Yes, there are some financial requirements when it comes to operating a 
Chapter. However the only need for money is to pay the annual Chapter 
Chartering fee and pay costs associated with publishing a monthly newslet-
ter. Anything beyond that is a want. So what does your Chapter (District or 
Region) want to do? And the biggest consideration when determining that 
want is how does it affect the Members? There is nothing wrong with agree-
ing on a project, deciding on a budget, then figuring out how you are going 
to generate the money required for that project. Please don't do it back-
wards by raising money then figuring out what to do with it! 
 
All too often Chapters accumulate money with no set goal in 
mind. They have 50/50s or other routine ways of generating 
money. First thing you know, they have several hundred to a 
few thousand dollars in their bank account and no real need 
for it. The Officer's Handbook states “monies raised in the 
name of GWRRA are intended only for the operation of the 
Subordinate” (meaning Chapter, District or Region). When you find there is 

more money in the bank than actually needed, there are a lot of dif-
ferent ways to use those excess funds for the benefit the Members. 
How about encouraging ride participation by periodically surprising 
those attending and pay for everyone's ice cream? Develop 'local' 
recognition programs that encourage participation – could be any-

thing from who rides the most miles to who attended the most 'whatevers', 
and reward them with a free dinner, gas card, patch or anything else you 
can think of.  
 
Here's a thought – how about not having the 50/50 if the money isn't really 
needed. When Members are expected to participate in these routine fund-
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raising methods, could it be a deterrent to participation as it impacts their 
personal financial situation? Especially when there are several 
'opportunities' occurring in any given month? No one wants to admit they 
can't afford to participate – they just quit showing up. 
 
A misconception is that 'we' have to support charities in order to sustain our 
tax exempt status. That is not true. If your Chapter wants to aid a particular 
cause, there is nothing wrong with that – as long as the Members agree 
and, as I said earlier, it doesn't become the focus of everything you do. Not 
everyone feels the same way about any given charitable cause. I have 
seen Members leave when a Chapter becomes too focused on raising 
money for a cause they (the Member) does not support. 
 
I thought we were supposed to be all about having fun socializing and riding 
our motorcycles. Lets focus on that. 
 
 

Jack Wagner 

 

 
 
 



 

Smokin’ Underwear Loose on the Freeway 
 
We’ll call him Harry. The person is real, if not the name. We rode togeth-
er a lot back East. He was not fortunate enough to own a Gold Wing and 
made do with whatever used two-wheeler he could afford at the time. 
This one was a 750-cc cruiser which served him well. But, after riding 
with me and Althea on longer and longer trips, he decided to purchase 
some more luggage space in the form of beautiful new leather saddle-
bags. 

 
So, it was a surprise to us when he arrived at our 
rendezvous point in Lake George, N.Y., that he 
said, “I’ll have to go over to Wal-Mart and get some 
underwear.” Not one to let that kind of comment 
drift into the ether, I inquired as to why. Did he for-
get to pack some? “No,” he replied, “mine burned 
up on the freeway.” 

 
Harry was very proud of his new saddlebags, as most of us are when we 
purchase after-market add-ons for our Wings. But prudence must prevail 
because motorcycles are designed to perform best “as is” and adding 
various attachments can affect handling. A student in one of my MSF 
ERC classes arrived on a bike equipped with a tank bag. They were hav-
ing all kinds of trouble making tight turns. When I asked them to try the 
exercise without the tank bag, they did the tight turns with ease. Why? 
The tank bag got in the way of their ability to turn the handlebars far 
enough to complete the maneuver. Lesson learned. 
 
 Harry, however, had not yet learned his lesson. While he reveled in the 
additional space the saddlebags gave him, he neglected to account for 
the added weight. So, as he progressed up the 
New York State Thruway, the saddlebags 
gradually succumbed to gravity, settling even-
tually on the exhaust pipes. As passers-by 
waved and gestured, it took him several miles 
to discover, with a quick glance in the rear-
view mirrors, that he was leaving a trail of 
smoke in his wake.  
 

Bob & Althea Berry 

GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 



 

So, he pulled over near a grassy embankment, quickly 
removed the melting garbage bags full of his apparel 
from the saddlebags and dumped the contents onto 
the grass. As he was busy stamping out the smolder-
ing articles of clothing (underwear included) a NY 
State Trooper pulled up, lights ablaze, looked at the 
carnage, asked Harry if he was OK, and receiving an 
affirmative answer paused, looked again, and said “I 
really don’t want to know” and drove off.  
 
Aftermarket goodies are fun and useful. Add as many as you like, but 
consider what they might be doing to the handling of the bike. Does add-
ing a cup holder to the handlebars change anything (water is 2 pounds 
per quart)? Does a GPS mounted to the side require too much attention 
away from the road? How about a cup holder, a GPS mount and a satel-
lite radio antenna all mounted on a handlebar?  How do luggage or hitch 
racks affect suspension or maneuverability? These products can greatly 
enhance the enjoyment and convenience of our tours. You choose, and 
have fun using it all. Just don’t smoke your drawers. 

 

 

Bob & Althea 
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    GWRRA University 
  

 

The GWRRA University is looking for input from any of our members who 
have attended training offerings presented by trainers or instructors who they 
consider to be outstanding. 
 
The Instructor of the Year program (formerly Trainer of the Year) recognizes 
Instructors/Trainers who have been nominated by members.  Go to the Uni-
versity web site at www.gwrradot.com and select the Forms and Guides tab to 
find the nomination form.  The first page of the form details the criteria the re-
view team is looking for in an Instructor of the Year candidate.  The second 
page of the form provides space for the nominator to add a narrative of why 
they are nominating the person.  Email the completed form to the Director, 
Training at toledotriker@gmail.com. 
 
Nominations are for the previous calendar year and will be accepted through 
the end of July 2017.  The award will be presented on Tuesday, August 29, 
2017 at Wing Ding. 
 
 

Clara & Fred  
 
 

 

Clara & Fred Boldt 
Director of Training 
319-240-4269 
toledotriker@gmail.com 

A brand new way GWRRA designs, delivers and tracks  

all online and classroom education and training for the Association. 

 

 gwrratraining.com  

http://www.gwrradot.com
mailto:toledotriker@gmail.com
http://gwrratraining.com
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Speak Up And Make A Difference! 

 

Often when we participate in groups – be it benevolent associations, work 
meetings, or GWRRA functions – we find ourselves thinking of a good idea, 
then say to ourselves, “Naaah – they’d never go for that.”  So we keep it to 
ourselves, and don’t share it.  We all do this to some extent; it’s human na-
ture.  We tell ourselves – they’ll think it’s dumb.  I would make myself look 
foolish.  I’m new here and no one would pay attention to my ideas.  Surely 
someone else has already brought this up?  It’s corny, expensive, immature, 
unrealistic, or against some rule.   

The fact of the matter is that in every case, you SHOULD speak up!   Organ-
izations of every stripe, especially GWRRA, are eager for your input and ide-
as.   Part of teamwork is sharing your ideas – no one individual, however tal-
ented and creative, can have all the ideas.  Your Chapter Team needs your 
input – and that of all Chapter participants – so that they can plan activities 
YOU are interested in.  Yes, you’re free to just sit back and take it all in – 
and many do – but this ain’t like watching football on TV.  GWRRA member-
ship is not a spectator sport!   You’ll get a lot more out of your Chapter, and 
your membership in GWRRA, if you’re vocal about your likes, dislikes, and 
ideas you have for everybody to have FUN! 

About a year ago, a participant in a nearby Chapter left closing ceremonies 
at a District Rally clearly dissatisfied.  She was heard to say, “Why can’t our 
Chapter win something?”.  Other Chapters had walked away with honors for 
Best Chapter Shirt, Most in Attendance at the Rally, Chapter of the Year, 
Chapter Challenge, you name it.   

Other Members in her Chapter heard her as well.   We don’t know what dis-
cussions may have taken place, but over the year they became much more 
active.  We started seeing many more of them at functions both inside and 
outside of the District.  And we have seen them having more FUN! 

Larry & Penny Anthony 
Membership Enhancement  
Program Directors 
205-492-9728 
mepgwrra@gmail.com 
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What’s happened in a year’s time?  Just this:  They are the District Chapter 
of the Year (and have great new Chapter shirts, proclaiming that honor).  
Their Chapter Directors are the District and Region Couple of the Year.  
They have co-hosted the 40 to Phoenix Riders.  They support other Chap-
ters’ activities, and have impressive participation in District activities.  They 
have interesting trips on their Ride Calendar.   Their Chapter gatherings are 
FUN to attend, and they are all having FUN!  

Obviously, these accomplishments were a team effort on the part of every-
one in the Chapter.  But often it just takes one “spark plug” in the 
Chapter to get things going!    

Are you trying to be a “spark plug” in your Chapter – and are you 
listening to your Members when they contribute their ideas?  

 Congratulations to the Alabama District Chapter of the Year, AL-Y, their 
awesome Team and Members ... and their “spark plug”, Mary Shirley!  
(She’s the second lady from the right in the second row, with the big grin on 
her face!) 

 

Larry & Penny 

Larry & Penny Anthony 
Membership Enhancement  
Program Directors 
205-492-9728 
mepgwrra@gmail.com 
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“Help Us Survive the Ride!” 

 

The Personal Touch 
 

 

Let’s face it.  Motorcyclists are physical 
people.  We like to feel the wind blowing 
through our hair, the sun in our faces, and 
the thrill of a powerful machine.  We hug 
each other when we meet.  We meet face 
to face at gatherings and conventions, and 
we schedule other times to meet through-
out the weeks or months so that we can 
enjoy the wind and sun, hug each other, 
and feel the thrill of the ride.   
 
Does it follow that it is particularly important for riders who find themselves in 
positions of guidance to meet other riders face to face?  I think so – as a 
matter of fact I think it is essential. 
 
As Motorist Awareness professionals, MAP officers and enthusiasts meet 
and greet the public as part of our commitment to the safety of all riders.  
We do it because we like to. Thank goodness, most of us are pretty good at 
it.  Face to face communication is where the MAP shines. 
 
So what is my point?  Why don’t those of us in positions of guidance make 

the effort to return to a simpler time?  Let’s make or take op-
portunities to get back to the “Face to Face”.   
 
 I have a phrase that I use - “Touch the Chapter”.   I mean that 
literally.  There are times when a personal visit can do so 
much more than a phone call or Zoom meeting.     

 
 

I realize that sometimes the logistics are against us, but I urge all of us to 
keep on trying.  Chapter members are proud of their accomplishments, and 
each chapter has its own personality.  What better way to clarify issues and 
explain procedures.  What better way for us to gauge our problems and suc-
cesses!  I hope that all of the GWRRA officers, make the effort to “Touch the 
Chapter”.  Let’s get personal! 
 
 
 
 

Mike & Barri 

Mike & Barri Critzman 
Motorist Awareness 
Program Directors 
Barri’s Cell: 760-486-3406 
itsawingthing@hotmail.com 


