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What is a Chapter? 
 

A GWRRA Chapter is 
home. It’s the warmth and comfort of meeting 
with friends and sharing stories and what 
happened since we saw them last, catching up 
with the family and then talking about the 
bike or the ride we last went on. 

 

It’s the adventures we share on a ride together.  The 
best bonding in the world happens on an overnighter.  
As you sit at a social later in the year, it’s the fun, ride 
and adventure shared together on that overnighter that 
you hear people talking about.  One of my most favorite 
memories was disco black light bowling somewhere in a 
little city on the California coast! 
 

This is why GWRRA started and then created a motto, 
“Friends for Fun, Safety and Knowledge.” 
 

Our Chapters are the main focus for our organization 
because this is where the Membership gathers. My 
question to all of the Chapter leadership is have you 
asked the Members who participate with your Chapter 
if they enjoy the meeting/gathering? If they don’t, how 
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would they like to see it change? By asking questions, listening to answers and 
deciding what we can do with those comments, we will be more responsive 
leaders to our Members. 
 

If a Member stops coming to your Chapter activities, do you 
reach out to see why? This is critical so we understand and then 
can better help this Member get the most from their GWRRA 
Membership. Every Member counts and they could be the next 
leader in your Chapter. 
 

From my perspective and I’m sure others, a Chapter is FUN! It’s where we 
come to laugh, laugh at ourselves or others (all in good fun), and spread some 
joy and some jokes. As the saying goes, “Laughter is the best medicine,” and 
when we’re laughing and having fun, you just can’t be upset. Let’s make sure 
our Chapters are FUN and laughing. 
 

This part of our Association, the Chapter, is so very important to us at Home 
Office that we want to make certain that you know that are leader resources 
are at your fingertips, http://gwrra.org/oconnect/officerresources.hml. You can 
also phone or computer call (Zoom video call) your District Director. They are 
in position to help you and to share with you things that have worked for oth-
ers. We are not alone as Chapter Directors. Many have come before and you 
will be part of that fraternity one day to offer ideas to other new Chapter Di-
rectors. 
 

So my request to all of you today is to think about how you can help those 
Chapter Directors and then reach out your hand and actually offer the help. 
Maybe you reach out to a Chapter near you, not your own, because we are al-
ways an expert 5 miles from home. 
 

My request to Chapter Directors, reach out for help but also for ideas. Your 
TEAM is a great place to start but just remember those resources! Then ac-
cept the ideas with gratitude, use what you can and embrace all the partici-
pants in many different ways to grow your Chapter for FUN, Safety and 
Knowledge! Enjoy! 
 

Anita & JR  
 

PS be sure to check the new Officer pricing on the GWRRA 
Jacket!   

Anita  & JR Alkire 

623-445-2380     
president@gwrra.org 

   President 
    GWRRA 
 
A continuous guide for the Betterment 

of  Leadership for GWRRA! 

http://gwrra.org/oconnect/officerresources.html
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GO TEAM GO! 

 

WOW! Did you see that Super Bowl game? It was so 
exciting and lots of FUN. Since then, I can’t stop think-
ing about how much a GWRRA Chapter has in com-
mon with a football team. Both groups have very dedi-
cated members who want to win in everything they do, 

whether it is planning the next ride, social event, a rally 
or scoring a touchdown. 

 

Having good members on your team means they are trained in many skills.  

Many have specialized training, such as Rider Education, University Trainers, 
CPR & First Aid and Riding Courses.  Everyone must be able to get along 
with each other, look after each other and help each other out in so many 
ways. 

 

This team, however, is not complete without a great Coach. We call 
ours a Chapter Director, we might even call them our MVP. They ar-
rive fully prepared and ready to roll. They coordinate the team and 

lead us in the right direction, making sure we are safe as well.  

The Coaching staff also helps us understand the importance of wear-

ing really good safety gear. They teach us the potential dangers of our 
sport. They help us manage the risk that surrounds us all the time. 

 

Having a great team and good Coaching, 
we are able to really have a great experi-
ence while playing our sport. Our training 
and planning pays off when we have a great 
get-together, a fun social, an exciting rally 
or just score a few touchdowns and win a 

game. 

So, if your Chapter wasn’t able to score a 
touchdown in every play last year, don’t 

Ray & Sandi Garris 

602-404-6875 
Director@gwrra.org 

    Director 
    GWRRA 
 
A continuous guide for the Betterment of  

Leadership for GWRRA! 
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give up. This could be the year your Chapter and Coach will score lots of 
points and all the Members and Coaching staff will be very proud. 

 

What can you do to help your team win the next game? Maybe it’s time for 
you to pick up the ball and run with it. That winning jersey will fit you for 
sure. The Coaches would love to have you join their team. You have collected 

many different plays over the years and now it’s time to share them with your 
Team. 

 

Whether you are on the Coach’s Staff or not, you can always 

be a contributing Member of the Team by being a great 
“Cheerleader!” This type of support for your Team is very 
valuable and is lots of FUN! 

 

So they might have a “Super Bowl” but we can have a “Super-Gathering”, A 
“Super-Ride”, A “Super-Rally” or just have a “Super-Time” with the rest of 
the team on our 2, 3 or 4 wheels. Happy 40th Anniversary GWRRA! 

 

“Please pass the chips and dips.”      

 

 

Ray & Sandi 

 

 

 

 

Ray & Sandi Garris 

602-404-6875 
Director@gwrra.org 

    Director 
    GWRRA 
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KEEPING IT INTERESTING 

In previous Insight articles, we've discussed various aspects of Chapter life 

and how to keep things FUN and exciting for the Chapter Members.  This is 

an on-going challenge for our Chapter Directors, as the membership and de-

mographics change, so do their interests.  This happens in every Chapter as 

time passes and some of our folks depart due to advanced age or health and 

new Members are recruited. 

One of the changes that we've noticed over recent years in our Chapter (FL1-

A) is that more of the Members are now retired and have more leisure time at 

their disposal.  It used to be that nearly all of our Chapter rides and other ac-

tivities were planned for the weekends or only during the evenings if during 

the work week.  This was a reflection of the fact that most of our active Mem-

bers worked.  As more have retired, the old formula needed some adjustment.  

We decided (after consultation with our Team) that we needed 

to offer some day rides during the work week.  We selected 

Wednesday to begin with since it was mid-week.  The format 

was a lunch ride, kicking off at 10:30 AM with a mystery desti-

nation.  At first the attendance was just a few folks, but as the 

weeks went by, more riders showed up.  These aren't "guy 

rides"; rather we encourage the lady riders and co-riders to 

participate also.  We scheduled the rides for every-other 

Wednesday so that there were two per month and turn-out has, 

thus far been good.  We also make it a point to 

take back roads to our destination and avoid the 

Interstate highways.  This makes it more fun, we 

think.  We're averaging 10-15 participants for 

each Wednesday ride now.   

We've learned that for some of our retired folks, 

it's actually easier to find time for riding mid-

week than it is on the weekends.  This is can be 

due to family (grand children), church or other social commitments on the 

weekends; something we'd never given much thought to.   

What the net effect of these week day rides has been is that it has increased the 
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monthly total of our Chapter members who participate.  The idea here is to get 

as many of the members participating in some Chapter activity (especially the 

rides) as we can.  We all know that the key to achieving maximum Chapter 

health is maximum participation. 

Obviously, this idea won't work in some Chap-

ters, where the majority of the members are 

still employed and therefore unavailable for 

week day rides unless they take leave time off.  

It also requires a Chapter Ride Coordinator or 

other designated person to set it up and lead 

the ride.  That person must also have the flexi-

bility to be available during the work week. 

But, if your Chapter has a large number of retired  members and you notice 

that weekend participation is declining for them, consider surveying those 

members and finding out if there's enough interest to warrant a week day 

schedule of rides.  It has sure worked well for us. 

 

 

Bob & Nan  
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GPS for Success  

The year has begun and you’re armed with your vision, goals, resolutions, or 
plans for the months ahead. You’re confident you will get there with determi-
nation and focus. You know if you keep your eyes on the end result, you will 
reach your destination. You can see the celebration of your success and you 
take steps to make sure it’s in front of you. 

 
But then something happens… something you could not have 
planned. You’ve hit a roadblock and your plan has now become 
paralyzed or best yet, spinning wheels. 
 
There are many things that can contribute to this roadblock. They 
can be big things or small things. Nevertheless, they can block us 
from our success. 
 

Examples of roadblocks: 
 

 A Team Member's or our own illness, or even death; 
 Financial challenges – your numbers were way down at your scheduled 

event or you lose a sponsor; 
  Moving - you or a core Team Member has to relocate; 
 Conflict between Members on the Team. 

 
The list goes on and can be positive things or negative things. However, good 
or bad, they still have an impact on our goals, vision, and ultimately your suc-
cess. 
 
What if we had a GPS so we knew what to do when we hit a roadblock? Ra-
ther than making us turn around and go home, we could actually find a way to 
move forward to our destination (success). 
 
To illustrate, I was on my way to a reoccurring 
event.  I was detoured around some construction 
on my normal route. Oh yes, traffic jam.  While 
stopped behind a line of cars, I looked at my GPS 
and realized I could make a turn just ahead that 
would actually get me to my destination faster 
than my normal route. To this day, even though 
the construction has long been completed, I take 
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that alternate route and I’m able to get there quicker and with a lot less traf-
fic. I just had to understand where to look, so I could succeed. 
 
By understanding our surroundings, and most importantly ourselves, we are 
able to determine how to deal with roadblocks before they arise. Building a 
plan that has alternatives built in so that we can overcome the challenges be-
fore they come up can propel us into greater, and sometimes even faster, suc-
cess. 
 
As an Officer of GWRRA, our GPS for Success are: 
 

 Your appointing Officer - they should be coaching and mentoring you; 
 Training – we have some great seminars;  
 Reading the Officers Handbook; 
 Using Officers Connect - great place to find just about any answer to 

any question; 
 Your Team - what a great source of information; 
 Your National Team and the Home Office - we are here to serve you. 
 

And the list can goes on and on, but most of all ask the question - we have the 
answer. We are your GPS for Success and if you use us, you will have success. 
 
Thank You & Ride Safe, 
 

Bruce & Barb 
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By the Book 

                                  By: Jack Wagner 
                                    Deputy Director 
                                   Region H Trainer 
 
 
     “By the Book” articles are intended to help familiarize GWRRA Volunteer Lead-

ers and Members with the policies, procedures, and information contained in the 
GWRRA Officer’s Handbook (OHB).  A copy of the Officer’s Handbook can be 

found at the following Internet website:  www.gwrra.org/oconnect/
officerhandbook.html 

     Please feel free to reprint these articles in  
Region, District, or Chapter newsletters. 

 
______________________________________________________________________ 

 

Spreading the News! 
 

Newsletters inform Members and Officers of what’s going on. 
No matter how plain or fancy, the main purpose is to communi-
cate with the Members.  There are a few 'rules' for newsletters. 
 
Chapter participants cannot be charged to re-

ceive a newsletter.  Members should not be asked for a contri-
bution to receive a newsletter. Newsletter costs should be 
charged off as an operating expense to the Chapter and paid for 
from the Chapter operating funds. It should be available to all 
GWRRA Members shown on your ARL. 
 
The format you choose is up to you, but the “heading” of the newsletter must 
have the Chapter name and the GWRRA logo on it to indicate that it is a 
GWRRA newsletter. Your Region and District designation should also be visi-
ble, along with the month and year. 
 
Newsletters provide you an opportunity to “talk” with the Members on a one-
to-one basis and is never to be used as a platform for personal tirades or 
“politicking” for, or against, a particular cause. Information from Home Of-
fice, Region and District should be included to assist them in understanding 
the concept, goals and workings of GWRRA. Other contributions should come 
from folks like your Rider Educator with items on safety.  Members may sub-
mit interesting items about trips, experiences, anniversaries, etc. All Chapters 

http://www.gwrra.org/oconnect/officerhandbook.html
http://www.gwrra.org/oconnect/officerhandbook.html
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within a District are encouraged to exchange newsletters.  Copies should also 
be sent to your District, Region and Deputy Director. 
 
Newsletters should be distributed at least monthly to all 
Chapter participants.  Sometimes, Chapters “piggy-
back” their information with a “sister-Chapter” or par-
ticipate in a District publication for more efficient use of 
resources. This is acceptable. 
 
We know many distribute newsletters through email or 
on your web sites; but we must  remember there are those who do not have ac-
cess to the Internet. Therefore, hard copies of newsletters should be mailed to 
those Members.  You should also have copies available at your Chapter gather-
ings for any visitors or guests and for Members to take for recruiting. 
 
Newsletter editors are the heroes of our Association.  Please 
thank them for their efforts and help them out by providing 
articles or pictures.   
 
The more you know, the better it gets! 
 
___________________________________________________________________ 
 

Do No Harm 
 

How many times have we heard that phrase? Some refer to it as part of the oath 
doctors take. It also applies to the waters we as leaders of GWRRA swim in. Some-
times in our quest to do what we think will be beneficial, the result is that we actual-
ly wind up doing more harm than good. Usually it involves  telling folks they have to 
do something – and it can happen at any level. We need to remember the only thing 
Members have to do is pay their GWRRA dues; hopefully they will also want to par-
ticipate and have FUN. Let me give you a few examples where actions caused harm. 
 
 

At the risk of opening old wounds, the launch of the Officer Certification Program 
(OCP) was a prime  example of actions causing harm. Directors were told the train-
ing was mandatory and threatened with removal from office if they didn't attend. 
There was resistance, dissatisfaction, and in some cases Officers (and Members) re-
signed in protest. Yes, getting Directors thru the OCP in a timely manner was cru-
cial. But had OCP been communicated differently would the reactions have been the 
same? Could the initial harm done have been avoided?  
 
 

I was recently forwarded a District communication telling CDs they had to develop a 
Chapter mission/vision statement, yearly goals with action plans, and other items for 
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a District Officers' meeting taking place just 4 days later. There was no direction or 
definition of what was expected resulting in Chapter Directors  being confused by, 
and unhappy with, this new requirement. I'm betting some CDs have never been ex-
posed to a mission/vision statement other than seeing one on a wall at work, much 
less had to develop one – and why now? The assignment put a very short fuse on 
what was perceived to be a complicated assignment. Could the District have commu-
nicated further in advance with better direction or examples? Was asking the Chap-
ters to develop this really even necessary?  
 
 

I heard about a Chapter Halloween party where the Members 
were told they must wear costumes or not attend the party. 
Costumes certainly add to fun, but come on – if you don't 
wear one you can't attend! Would it have gone over better if 
they had suggested wearing costumes while encouraging eve-
ryone to come regardless, instead of demanding them as a re-
quirement for admission? Wonder how attendance was? 

 
 

Every year we loose Chapters because no one will step up to become Chapter Direc-
tor. Every year we loose good Members because they didn't like something in the 
way the 'we' functioned. When coming up with new ideas or requests (demands?), 
we should ask ourselves why are we doing this, along with how it might be received. 
We all have good intentions, but we need to think thru the possible ways our actions 
may actually cause more harm than good.  
 
 

Keep it simple / keep it fun!   
 

Jack Wagner 

 

 

 

 

 

 

 

 
 
 



 

Of Choices, Standards, and Insurance 
 
If I had to choose two words that created an emotional response among our 

members, they would be “mandatory,” and “required.” And, if you careful-

ly inspect our Rider Education Program, those words are conspicuously ab-

sent in the choices members make to participate in the various elements of 

Rider Education. Everything is a choice. I like choices. It gives me freedom 

to select people, activities, life styles, and yes, riding styles that fit my own 

particular values. The GWRRA Rider Education Program is open to all, 

and all have the option (choice) not to participate. But, once the decision is 

made, then certain standards must be met. I think this is where the confu-

sion begins. 

 

For example, a student in a rider course wanted to ride with a flip face hel-

met in the open position, or with “half-gloves,” or tennis shoes. The instruc-

tor informed them that there were standards set for that course that must 

be met to be in compliance with the GWRRA 

insurance coverage. Well, yes and no. The “no” 

part is that GWRRA insurance does not cover 

any of the student’s activity on the range. The 

“yes” part is two-fold. First, the GWRRA insur-

ance policy does cover the instructor in the 

event he/she is named in a liability action 

against GWRRA. But, the instructor is only covered if he/she has adhered 

to the standards set by the Rider Education Program.   

 

So, how were these standards set in the first place? Many were adapted 

from research published by organizations like the Motorcycle Safety Foun-

dation, Canadian Safety Council, American Motorcyclists Association, and 

the State Motorcycle Safety Administrators. Further studies by the Nation-

al Transportation Safety Board, the Insurance Institute for Highway Safety 

and the H.U.R.T. study in the U.S. and the M.A.I.D.S. study in Europe were 

also used. All of which focused on crash avoidance and subsequent out-

comes for motorcyclists.  

 

Bob & Althea Berry 
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The second part is Rider Education’s continuing efforts to provide benefits 

to the members. Safety is paramount, but dollars in pockets seems to hit 

closer to home. For more than a decade, Rider Education has been working 

with a variety of insurance companies in an attempt to secure discounts for 

our members who have taken a Rider Course. Some members already re-

ceived this benefit. Do the math. What does ten percent off the average an-

nual insurance bill times the number of members who participate in the 

Rider Education Program amount too? Lots of bucks. 

 

But to get to that point, at their request we have submitted the Instructor 

Guides and instructor training outlines to these insurance companies. And 

several have given us a positive response “as long as you maintain the 

standards presented to us in these materials.”    

 

OK. Let’s review. “Rider Ed Police?” Not so. “Rider Ed adherence to 

standards set for the financial and safety benefit of members.” You bet. 

“Mandatory?” Not so. Member choice of participating in a life preserving 

educational program?” Absolutely. 

 

Freedom to choose is one of the basic characteristics of the human psyche. 

What you do with that freedom is what counts. The GWRRA Rider Educa-

tion Program is designed to give you those choices. It is recognized world-

wide for its outstanding contributions to motorcycle safety. Participate or 

not. Your choice. 

 

 

Bob & Althea 

 

Bob & Althea Berry 

GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 
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                                                                   Oh, the Places You will Go!” 
 

“Oh, the Places You will Go” a Dr. Seuss quote seems to fit 

Training in GWRRA.  Our own mind takes us to places 

that we could not go in real time. The University modules 

take us places we have been and to places that others have 

been.  How you may ask? We use self-discovery, relevance 

and action oriented modules, not power point to take us to 

places we may never have been. 

Self-discovery, relevance and action oriented are the three GWRRA Instructor 

values taught in the Instructor Training & Certification Program (ITCP).  

Self-discovery gives the attendees, ownership of the data they receive in the mod-

ule. The instructor is not teaching, the instructor is facilitating a discussion of 

the data in the module. Giving you a part of the discussion and therefore, discov-

ering what you knew but didn’t know you knew. 

The modules are relevant to everyday life, whether it be personal, professional or 

GWRRA. If the module or seminar you are attending isn’t relevant to anything 

in your daily life you are not apt to attend, unless it is raining or too hot to go for 

a ride, then you might attend just to escape the elements. 

By getting the attendees into action at the beginning and throughout the module 

they are more at ease and open to what may lay ahead, which in most cases is 

something new they have never seen in a seminar or a perhaps a new approach 

to something old. 

“Oh, the Places You will Go” when you attend one of the new GWRRA Universi-

ty modules. 

 
 

            Clara & Fred 
  
 
 
 

Clara & Fred Boldt 

Director of Training 
319-240-4269 
toledotriker@gmail.com A brand new way GWRRA designs, delivers and tracks  

all online and classroom education and training for the Association. 

 

 gwrratraining.com  

http://gwrratraining.com
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TALK to each other! 
 

Bear with me here, it’ll take awhile to get to my point. 
 

As a society, especially with younger generations, we are losing our “social skills”.  

The proliferation of email, texting, chat rooms, and social media such as Facebook 

and Twitter are leading us toward a generation of people with social skills to rival 

those of the geekiest introvert we ever knew in high school.   
 

At your next Chapter gathering, watch how many people are checking 

their smart phones while someone else is speaking.  Really?  You can’t go 

more than an hour or two without checking the status updates on Face-

book?  When people go to a restaurant, watch how many people plop their 

phones down on the table, so they can be quickly checked if they hear a 
“ding”.  (I like the solution one group came up with – stack all the smartphones on 

the table; the first person who checks theirs buys for everyone!)  And there’s always 

one person who answers any call by talking loudly, utterly ignoring those around 

them.  (You see them in seminar classes, rallies, restaurants, everywhere.)   
 

Another example:  I take my 4-year old granddaughter to swimming lessons weekly.  

Now, young children thrive on praise from their parents.  The rows of parents who 

bring their children to the lesson are almost invariably glued to their smartphones, 

ignoring their children.  When the kids look up to their parents for praise for a good 

performance, they get – nothing. 
 

Now, don’t get me wrong.  I am a strong advocate of social media, and any media 

that will help all of us communicate better – but not at the expense of real social in-

teraction with people!  Facebook, emails and smartphone apps do not replace the 

personal connection we all need. 
 

“Body language” these days involves more than just things such as crossed arms.  

When you sit there surfing on your phone while someone is addressing your group, 
you are saying, “What you’re telling me is not important, so I’ll just entertain myself 

with my iPhone.”   
 

 Sending out a bulk email to every new member on the ARL, DOES NOT constitute a 

contact!  We are a social organization, not an online chat room – call people on the 

phone, or if possible talk to them in person!  Otherwise, there is nothing to set us 

apart from the myriad of faceless strangers who bombard us day and night with 

spam email, commercials and come-ons. We’re better than that. 

 

Larry & Penny 

Larry & Penny Anthony 
Membership Enhancement  
Program Directors 
205-492-9728 
mepgwrra@gmail.com 
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