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It is that time of year and we are looking very festive in
our new home here is Phoenix. Our big blow up didn‟t
work in the front yard due to the cactus but we‟ve acquired a few new decorations and those light shows for
the house! The inside is all decorated and we‟ve had
our first party. All is good at the Alkire home and we
sure hope and wish the same to you! May you enjoy
your friends and family and hold them close at this time
of year because those are the blessing in life!
As we come to the end of another year, I would like to
take minute to remember those we‟ve lost this year;
those that have or are facing illness; and the caretakers
and families. We hold you in our hearts and wish for
you a wonderful new year. Remember your GWRRA
family loves you!
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Please accept my most sincere
to all the fantastic Officers who may be
joining
the
ranks of those with the
“Former”
rocker. We value your contributions
to
make GWRRA the best organization of motorcycle enthusiasts around!!
It is your dedication that makes us great. My New Year‟s wish for you is that you find
something to do, that you love, and stay involved with GWRRA!! Too many of
us feel that we are no longer needed, there is NOTHING further from the
truth! You have so much to share and offer to our Members and new young
Officers, you just need to find a way to share it with them without coming on
too strong, they need to do it and learn it just like we did. Be a great Mentor
and share the FUN, Safety and Knowledge that you‟ve acquired during your
service!

Question from the field
Chapter, District, Region Shirts
As the new year approaches many Chapter, Districts and/or Regions start
thinking about new shirts for their TEAM (staff) or the Chapter, District, Region as a whole. So, I wanted to put out a small reminder about what is appropriate per GWRRA. A Chapter, District and/or Region logo cannot be larger
than 4”, which means it can be put logically on the front of a shirt but would
not look right on the back of a shirt as it would be too small.
A Chapter, District or Region logo must be approved by the Officer 1 level up.
This way we know that the logo meets the requirements and that GWRRA, in
words or letters, is represented on the logo and the logo reflects the values of
our organization appropriately. You can read more in the GWRRA Officer
Handbook Section D page 15 which you can download from gwrra.org/
oconnect.
Annual Assessments
As a new year begins as an Appointing Officer you want to make certain that
those Officers you are responsible for know how they are doing. It is your job
as an Appointing Officer to coach and mentor those Officers and a great tool
to use is the new Assessment form. They can also be found on oconnect.
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As you do your assessment correctly, it becomes a conversation between the
Appointing Officer and the Appointed Officer. It is your time to coach and
make plans for areas they need help and where they are asking for help. No
Officer at any time should be surprised if you are not pleased with their work!
If you are a District Director I do understand that you have several chapters.
It is appropriate to utilize your Assistants to help you by having them actually
do the assessment, BUT you need to be involved in the conversation first with
your Assistant and then with your Assistant and the Officer so you are always
in the know!! A vital piece of leadership is lost when the District Director and
their Assistants are not active in the Chapters in the District!! We need you to
step up and really talk with your Chapter Directors, Educators, MEP‟s as they
are right there with the Members and if they need help and you aren‟t offering
it and aware of what‟s needed you are not only letting the Officer down you‟re
letting the Membership down. But it will take work on your part to get your
TEAM active and this is why we made you the Leaders of the Districts, because we believe in you! Thank you, District TEAM‟s, for stepping up to the
tasks ahead as GWRRA starts to celebrate 40 years in business.
We thank all of our Officer‟s for your dedication to GWRRA and our Members. It‟s you that help us to be an organization that can celebrate 40 Years of
Success in Sharing Motorcycle Touring Adventures and one heck of a set of
friends!!!
Enjoy this blessed season and see you in the New Year!
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Welcome Everybody to the “Holiday Season!”
We recently were reminded of our many blessings as we gathered our families
together to enjoy all that turkey, dressing, cranberry sauce and pumpkin pie.
Hopefully, we were reminded as we sat around the table with family and
friends how much we value those people in our lives. Our family is always #1.
But, then we start to list our friends. For many of us, our list of friends contains the names of our “extended family”. These are the great people we have
met in our Association on 2, 3, or 4 wheels.
This wonderful group is there when we are having fun, riding
down the road together, enjoying a meal together (particularly ice
cream) or just sitting around sharing the many memories we have
created on 2 or more wheels together.
Because life itself can present some challenges, these same “extended family
members” are also some of the first people to stand beside you and offer help
and support at a time of need.
When we look at the many benefits we receive with our membership in GWRRA, perhaps the most valuable benefit is the friends we have met because of
our Association. As we have said many times before, “We joined for the Bike,
but stayed for the Friends!”
By the way, here is an idea you can use to save yourself time and money as you
start your holiday shopping. How about giving the gift of GWRRA to a friend
or relative? In this way, they can enjoy all of the benefits of having an
“extended family” all around the country. Whether you purchase a new membership or renew an existing membership, we have a nice certificate you can
wrap up as a nice gift. Just think, you don‟t need to know a style, color or size.
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You won‟t have to find a parking space at the Mall or fight crowds in line. Just
pick up the phone or send us your wishes online.
Because it is the holiday season, we also have a special price right now on Rescue Plus. Here is an opportunity for you to share the “Peace of Mind” of Rescue Plus with a Non-Member for under $60! Remember, their satisfaction is
guaranteed!
Sandi and I want to wish each and every one of you a very Happy Holiday
Season. Thank you for your friendship and support. Ride safe always.
Ray and Sandi Garris
Your Directors of GWRRA
PS: Don‟t forget your Chapter Director during the holiday season –
a GWRRA gift certificate?

Ray & Sandi
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This month's Insight Article is written by my wife and indispensable assistant,
Nan. She wears several "hats" in GWRRA and among them is the Chapter
Director of our Home Chapter, FL1-A in Tampa, FL. Her article describes a
highly successful Chapter event that was hosted by FL1-A this month. It
shows how a great Chapter staff and energetic Chapter Director can assemble
a FUN and well attended gathering and even make some money in the process.
When you read this, see if there's something here you might be able to use at a
future Chapter event of your own.
On Saturday, November 19th we held our Monthly Gathering. It was not the
normal Monthly Gathering, however.
In Florida we have a Chapter Visitation Program. The Chapter earns points
and competes against other chapters to earn the most points for bragging
rights at the end of the calendar year. The points are based on different chapter functions. One of the big points earner is the Double Points Chapter Visitation. Each Chapter is scheduled to have a Double Points Visitation Gathering. At the beginning of the calendar year each Chapter is given a certain
month for their Gathering. Our month was November.
Our normal Monthly Gathering is held at IHOP. The room is not very large
but is satisfactory for our average meeting (not that we have average meetings!!). With this in mind I contacted a fellow GWRRA member, Rebecca
Iverson, former Chapter Director with her husband Jim of FL1-B in Brandon.
Rebecca is the manager of the local Fraternal Order of Police Hall. We have
used the hall in the past and Rebecca is invaluable in helping us in every way
when we use the it. It is a wonderful place for our Poker Runs, special meetings, training and just about everything we have ever needed it for.
So on Saturday, November 19th we arrived early to set the hall up for a Double Points Chapter Visitation. We had invited all of the Florida Chapters and
when all was said and done we had 7 Chapters and 94 attendees. Jake Jacob,
our Assistant Chapter Director and one half of 2008
International Couple of the Year, made a terrific
spaghetti dinner with rolls and desserts. Many of
our Chapter members arrived early to help cook,
set up and prepare for our guests. Our Chapter
members are always very generous with donations
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of door prices and that Saturday was no different. Our Chapter members also prepared all of the desserts at home and brought them in. Our guests were
seated and then served by our Chapter members who brought the meals to
their seats. The cost of the dinner was nominal (because we prepared it ourselves) and the feedback from our guests was very positive. I know I had a lot
of fun and I look forward to doing it again next year. We even made some
money, though that was not the primary purpose of hosting the event. This
kind of event is also a great Chapter team building exercise.
It is always great fun when Chapters get together. The support and friendship
is what GWRRA is all about. It takes some organization and planning and
members willing to help, but is worth the effort. As I said earlier, this makes
for great team-building and the successful events are self fulfilling in that they
encourage the members to participate in future events We posted lots of pictures capturing the fun (we do this after every Chapter event or ride) on our
Chapter Face Book page. Don't miss out on the fun!
We didn't mean to over-simplify the many details and
hurdles that have to be dealt with when hosting a multiChapter event. Without question these things involve
many tasks that have to be done by the host Chapter and
It involves a lot of work, but it's FUN work. If you can
get your members excited about putting on an event and
making it successful, it will be easier the next time when
the big take-away is that the event was successful AND
lots of FUN for everyone involved. Please give it some
thought.
Nan and Bob Shrader,
District Deputy for Regions A and N
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Get an Attitude
How many of you enjoy riding in the rain or better yet
starting out a ride in the rain? Well, I‟m like most; I‟d
much rather watch paint dry than to ride in rain. Just
the thought gives me the heebie-jeebies.
So, I had planned a ride to one of my favorite destinations and the forecast is for a very slight chance of rain.
The decision was made to go and reservations for lunch were made. Within
minutes we were on the road, but before I got out of the neighborhood a light
rain started and by the time I reached my first pit stop the wind picked and it
started to rain a little harder. Hopefully it was one of those rapidly moving
showers and we decided to go ahead with my ride, but by the time I reached
my halfway point it hadn‟t let up; as a matter of fact it was raining a little
harder.
I started thinking about how this really not the ride I wanted to continue on.
The pristine beauty was replaced with wet roads, rain gear and a dampen spirit. I wonder if it was a good decision….
Then I heard mom‟s voice echo in my mind “Get an attitude about it Bruce”.
This was code in my family for, look for the positive. It is way too easy to see
the negative and yet, it‟s just as easy to see the positive if we put forth just a
little effort.
How many times have you gone to Chapter gathering or a Rally (District, Region or even Wing Ding) and realized, this isn‟t really what you had in mind.
Getting an attitude about it means that you will ask different questions, you
will look for someone new to meet and maybe look at things with a different
set of eyes. Listen with a different perspective and perhaps
see opportunities that you would have never seen before. For
me, these opportunities have turned into things I could have
never planned for and I‟m very happy for the results.
So what about my ride? How did I get an attitude about it? Well, I decided
that the rain was just going to be part of the day and that after all the lunch
was great and it was still a beautiful day. I also came to the conclusion that
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there was a good lesson to be learned and that I needed a better attitude…
hence this article.
So what can you “get an attitude about”? Is there something that continually
bugs you? Can you find a new perspective and a positive side? You may find
opportunities that are just waiting for you! But first, you need the right attitude!
Attitude, it can be negative and stop you from many opportunities or you can
choose to have a Positive Attitude and enjoy all the amazing opportunities that
await you.
Thank You & Ride Safe

Bruce & Barb
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By the Book

By: Jack Wagner
Deputy Director
Region H Trainer
“By the Book” articles are intended to help familiarize GWRRA Volunteer Leaders and Members with the policies, procedures, and information contained in the
GWRRA Officer’s Handbook (OHB). A copy of the Officer’s Handbook can be
found at the following Internet website:
www.gwrra.org/oconnect/
officerhandbook.html
Please feel free to reprint these articles in Region, District, or Chapter newsletters.
Those of you who have been following my 'By the Book' articles may recognize
this as a reprint from prior years. As we come into the holiday party season, I believe it bears repeating, as a reminder of why the GWRRA alcohol policy exists. I
wish you and your families the happiest of holidays. Lets all be safe so we can
enjoy more good times together next year! Jack
The Time for Parties
December brings us together for many different parties – celebrating the various holidays or watching our favorite teams in their endeavor to be the best.
Many of the social events or gift exchanges done at this time of year have the
tradition of involving alcohol. While it has been discussed at length many
times, I thought it best to remind everyone of the GWRRA policy on alcohol.
Page D-15 of the Officer Handbook states:
“While GWRRA makes no attempt to legislate policy as it relates to an individual’s freedom, we must give strong consideration to potential liability
exposure of the Officer group. For this reason, GWRRA CANNOT: 1) sell
alcoholic beverages; 2) profit from the sale of alcoholic beverages; 3) distribute as an award or prize any alcoholic beverages at a GWRRA event; 4)
encourage its use by advertising its availability or causing it to be available
at GWRRA events.”
The first few words are important to remember – WE ARE NOT ATTEMPTING TO BE THE ALCOHOL POLICE. However, that said, the next few
words from the Officer Handbook are of utmost importance – THERE ARE
POTENTIAL LIABILITY ISSUES. What does this mean? Most areas have
what are known as social host liability laws which impart liability to those responsible for serving alcohol. Those held liable, in either criminal or civil actions, provided alcohol to someone who is subsequently involved in a vehicle
crash or other activity which caused death, injury or even property damage.
Businesses that serve alcohol go to great extent to train their personnel in pre-
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venting patrons from being over served. Most often the social host involved in
legal actions is a private individual who served alcohol in their home, where
they are considered to be the host. However, when the event is a company or
organization affair, the company or organization can be held liable – meaning
GWRRA and its officers could be held responsible. Think about that. If
you're the Chapter Director, you could be held liable even though the event
wasn't in your home. Yes, GWRRA has liability insurance which covers the
Association and its officers. But would it cover you if you are violating written Association policy?
So what are some things to avoid when planning your event? For openers, if
the party is at an individual's home, do not serve alcohol, period. If the event
is being conducted at a facility that serves alcohol, do not set up a cash bar in
the room your event is being held in, or in the 'pre-function' gathering area, as
that could place GWRRA in a position of liability. And do not advertise that a
cash bar is being made available on any of your flyers or party announcements
regardless of where the cash bar may be – even if it is the normal location of
the bar in the facility. Lastly, do not allow the facility to make any mention of
alcohol availability in their contract for the event, as that too, could place
GWRRA and its officers in a position of liability.
Liability issues aside – the main reason for the policy, as I see it, is we don't
want to be the cause of losing any of our GWRRA family as a result of providing alcohol. So let me leave you with this. If you're having a Chapter event at
your home or other location that doesn't commercially serve alcohol, follow
the policy and don't make it available. If you're having your event at a location that does serve alcohol as part of their normal business, and choose to
consume, please do it responsibly. I want to see all of our family together in
the coming year!
The more you know, the better it gets!

Jack Wagner
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In the mid-18th century, Founding Father John Adams was fond of saying
“There are only two creatures of value on the face of the earth: those with
the commitment, and those who require the commitment of others.” One
iteration of commitment in a modern dictionary is to be engaged/involved.
I thought that pretty well describes GWRRA leaders, followers, and everyone in between. Where it lacks clarity, however, is the difference between
'involvement' and „commitment.” Take for example, a ham & eggs breakfast - the chicken was 'involved' - the pig was 'committed'.
I often wondered what it is about all of our leaders in GWRRA who are
willing to spend the time, effort, caring and dedication, to their accepted
tasks. What made them become the former in John Adams quote? So, I
asked the Region Educators to send me five things about their job that
made them happy, feel satisfied, and/or was rewarding.
The universal response was that it was FUN! But digging deeper, fun translated in to things like making a difference. “I believe in the value of life-long
learning and am proud to be a part of people expanding and improving
their knowledge and skills in safe motorcycling. Particularly since I know
what a lack in that knowledge and skills can lead to,” said one. “With the
assistance of the District and Chapter Educators we also have the ability in
reducing accidents, possible injuries or even Save Lives, with the Educational Programs provided by GWRRA. Making the different programs
more easily accessible to our members is sometimes a challenge, but when it
all comes together it is very rewarding,” said another.
Two of the Educators pointed out the opportunities to expand their universe through their GWRRA tasks. “As a Region Educator I meet more
people from outside my district and I learn more about their states, what
happens in their district, and the different approaches they take to achieve
our goals. This enriches my experiences through GWRRA.” “The position
has given us the opportunity to travel to places we may never have gone to
before. It also allows us to meet new people who enjoy riding safely and
who we now call friends.”
And one responded “Realizing that our extended family misses us when we
don't make it to a rally,” illustrating just how interconnected we all are to
one another.
Here are few more:
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Working with the whole GWRRA Rider Education Team, we can pro-

vide the training to our members that they might not otherwise be
able to afford. Our programs from Rider classes to the Medic First
Aid programs are kept within reach of everyone.
It Challenges you to grow:
As a Region Educator, it seems you are always learning new things or
sometimes problem solving. You can work with, and/or mentor fellow
Educators that are just starting. You also can be mentored by those
that have been through some of the issues you face, allowing you to
grow as time passes.
It brings satisfaction:

The feeling you get when members tell you a story of how something
you or one of your fellow Educators taught them helped them out.
Whether it be something minor or something that kept them out of
harm‟s way, is always rewarding.

And, of course, there is always “we also help members with reducing accidents, possible injuries or even Save Lives, with the Educational Programs
provided by GWRRA.” While these are the thoughts from Rider Education, most of them can be mirrored throughout the operations and programs of GWRRA. All it takes is commitment.

Bob & Althea
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I couldn‟t do it without them……..
The buzz word or should I say the buzz acronym for the past year and half or
two years has been ITCP (Instructor Trainer and Certification Program).
Another important acronym in the Program is UIT (University Instructor Trainer). At this time the University has 12 Certified University Instructor Trainers
(UIT‟s), with more to come in the next few months. And I would be whipped
with a wet noodle or worse if I didn‟t mention the 105 University Instructors
(UI‟s), with more in the next few months.
The location of the Instructor Trainers is a critical part of the University puzzle.
The Instructor Trainers are and will be strategically located across the country
and Canada (not to mention overseas). The Instructor Trainers have gone above
and beyond to give the members Quality in skills and abilities. They spend many,
many hours honing their skills. The training did not end with the ITCP or for
that matter when they finished the ITCP as an Instructor Trainer Candidate.
The Instructor Trainers are involved with the debriefs of new Instructor Candidates, the Coaching of Instructor Trainer Candidates, as well as numerous
ZOOM calls keeping them up-to-date on the latest ITCP. The information and
feedback from an ITCP gives all the Instructor Trainers “reserve power” they
may be able to use at a later date. They are always in the learning mode.
As Director of Training, I could not do my job, nor would I be able to serve the
members without the help and dedication of the newly certified Instructor
Trainers and Instructors.
A tip of the “Director of Training Hat” and huge THANK YOU to the Instructor
Trainers; in no particular order Mike Briggs, Mike Coral, Tim Grimes, Harry
Jenkins, Kathleen Heibel, Crystal Richardson, Bill McGowan, Barb Cok, Amy
Peterson, John & Barb Pons.
To all the Instructors, keep up the great work and continue instructing the new
modules and most importantly having fun. THANK YOU for all you do for the
members.
For all of you who haven‟t had the opportunity at this time to attend an ITCP
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and are on the waiting list, don‟t be discouraged, ITCP is being scheduled every
day and one will be in your area soon. For those of you who are still “on the
fence” about attending the ITCP, what have you got to lose? A few hours of your
time, that is if you really don‟t like the new concept, but I‟m a gambler from way
back….my money is on that you will like what you see, hear and learn in the
ITCP. And once you get “the gambling‟ fever” you will want more.
From both of us, Merry Christmas and Happy New Year!!

Clara & Fred
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Injecting FUN into your gatherings and rides!
Remember when your old Uncle Bob insisted on using a humongous hypodermic needle to inject his secret spices into Aunt Sue‟s Thanksgiving turkey, and
how good it tasted? And remember how before football games you used to inject a grapefruit ... ah, we won‟t go there. Anyway...
How many of us “spice up” our Chapter activities? Whatever you‟ve been doing, mix it up – variety is the spice of life. Steal shamelessly from other Chapters if they have a good idea that works – it‟s the ultimate in flattery, after all!
Do the same people act as Road Captains and “Tailgunners” on all your rides?
Why? Anyone who‟s been trained for those activities needs practice. (And
your CD would probably like a break!) It will add spice to your rides, because
everyone does things a little bit differently. Take different routes to the same
destination, do “bug hunts” where you count the love bugs that hit a target on
your windshield. Do progressive lunch rides – breakfast at Stans, lunch at
Shirley‟s, dinner at a location Crazy Harry refuses to divulge until you get
there. When we departed on our very first Chapter ride ever, we were serenaded on the CB by a co-rider who sang her “Good Morning” song at the start
of every ride. A ride is not a military formation – when the road is clear and
you aren‟t worrying about traffic hazards, talk to each other – that‟s why we
have CB‟s! (But keep it brief and pause between sentences for the Road Captain to cut in if he needs to.)
Encourage other Chapters to participate in your rides.
Other Chapters will know good places to eat, visit and ride. Ask them along
on your rides, and you can guarantee that they will volunteer information
about things to see, routes to take and restaurants to visit on the way. Remember that the best way to get to be friends with just about anyone is to have
shared experiences with them. Ask to receive notifications of their newsletters
and ride schedules, and check out their Facebook pages. Check your District
web site for calendars of activities for all of your local Chapters.
About Chapter Gatherings:
Are your gatherings fun activities where members are laughing and cutting up,
or are they dry, boring “meetings”? Which one would you rather be participating in? Here‟s a tip: newsletters, Facebook pages and Chapter web sites
are great mediums for communicating with members the things that need to be
said: Officers, meeting dates, special events, and the like.
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But your Chapter Gatherings are a very special time...
This may be the only time in an entire month where you get to greet old friends.
Catch up on how they and their families have been doing. Check out their new
bike, or their new bling or lights. Share a meal together. Laugh at new jokes, poke
good-natured fun at one another. See just how cool everyone looks in their new
Chapter shirts. Do something NEW, not the same old things – have a special drawing or contest. Play games to get door prizes, not just draw for tickets. Try to get
special guest speakers – Law Enforcement personnel are great at presenting to
groups such as ours – on motorcycle traffic laws, concealed carry laws, how to act
when you are stopped by LE, etc. Find speakers on prepping, financial planning, or
bike maintenance. Finally, consider alternatives to routine Gatherings – ride your
bikes to a favorite destination, and have everyone sign in – there, you’ve got a meeting! Whatever you add to it is up to you! WE DON’T HAVE TO KEEP ON DOING
THINGS THE SAME OLD WAY.
And, it’s prime time for introducing new members to your Chapter!
Remember what they are looking for – what were you looking for at your first
Chapter Gathering? Someone to ride with. (Have you planned any rides?) Some
people they can be friends with – has a Chapter member sat with them to make them
welcome, introduce them to everyone, and tell them how things work? A place to
go to have fun. If you are having fun, they will see it – and want to come back!

Larry & Penny

