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The Past Busy Month
40th Anniversary is coming!
Planning has started for the 40th Anniversary which is
next year. We will celebrate the entire year of 2017 and
we want you to help us!
We need a logo! We are asking everyone
to send their logo ideas to President@gwrra.org. We are going to make
it worth your while!! The logo that is
chosen will be the logo that we will use and the creator
of the logo will receive a 40th Anniversary prize packet
+ Registration to Wing Ding 39 + a comped room (5
nights) + travel to WD 39 to a max of $500!!! What an
awesome prize for your creativity! Please know that all
submissions of logos become the property of GWRRA.
Please send your logo ideas by 8/1/2016 to be considered. Thanks!!
What is this new Training???
Are you hearing the buzz? Have you looked at the
Wing Ding schedule? New training modules are being

Anita

& JR Alkire
623-445-2380
president@gwrra.org

President
GWRRA
A continuous guide for the Betterment
of Regional Operations

Insight

written, existing ones rewritten, and all to a new, exciting
and interactive format. I had the pleasure of observing
new instructors being certified in the new style of training
in Pigeon Forge, TN. Members of GWRRA will be so
pleased to experience the quality and the fun of this
style! These trainers spent a day learning new techniques,
replacing the old with the new and demonstrating to adapt and adopt them into their instructional style.
This new program is the ITCP (yeah more initials). ITCP is the Instructor
Training and Certification Program and it replaces the UTDP (University
Trainer Development Program) as of October 1, 2016. It is THE program for
ALL instructors in GWRRA University!
I want to thank Joe Price, Director of Training (he is now a Former) for working on the new training style, creating this new certification program and
working with these new amazing instructors. This new direction will carry
through GWRRA for years!
A huge thank to Instructors Clara Boldt, Mike Briggs, Barb Pons, John Pons,
Susan Huttman, Jim Rambo, Kathleen Heibel and Amy Peterson. Your dedication is so appreciated and you all are AWESOME!!!!!
Reprinting articles….
I have been asked by several folks about reprinting articles and what is our
policy. I know that the National TEAM that writes for Insight is delighted
when we see our articles reprinted in newsletters. We give you permission to
reprint our articles. They are our original ideas and content so we
can give you that permission and we give you permission.
When it comes to reprinting an article from another newsletter
you need to call and ask for permission. I’m sure in most cases
you’ll get it but you will need to know if it’s an original work or if they reprinted from someone else. Articles written are intellectual property and belong to
the author. So when you reprint you ask for permission from the author and
then ask that they send you an email to confirm that they have given you permission.
What about reprinting an article from WingWorld Magazine? You cannot reprint from WingWorld Magazine without our written permission. You would
contact our editor and ask for permission and then get it from her in writ-
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ing. This is critical as you may not know whether or not we have single use
permission on an article and can give permission. Rule of thumb: Always ask
for permission and follow it up in writing.
There are many factors that go into reprinting articles from any source so always be safe and get written permission. Follow that Rule of Thumb!

Anita & JR
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Are You A First Responder?

(If your Chapter, District or Region needs more response to your flyers, invitations, etc., this might just fit in your Newsletter)
When you receive a flyer announcing a Chapter, District or Region event, or
any communication that asks you to RSVP, what do you do? Most of us just
push it to the back burner for a while. We might think about it, maybe
check our schedules and perhaps talk to our spouse, or just do nothing right
then.
Did you ever stop and think about what we just did by doing nothing? We
just slapped the event planner in the face. This poor soul (who, by the way,
is a Volunteer) has the huge job of planning how to entertain us at this
event, be it a ride, dinner, rally or even Wing Ding. Their job is to make a
myriad of arrangements on our behalf, making sure that our experience is
positive and fun-filled. These events include many opportunities for us to
really enjoy ourselves and the people around us.
These incredibly talented and dedicated people in our organization have devoted many hours of blood, sweat and tears to arrange the meeting place,
route, rest stops, places of interest, meals, entertainment and, of course,an
affordable and comfortable place to stay. Their job is really difficult when
you consider that most of their planning is done without the answer to the
very important question: “How many Members are going to attend?” The
answer to this mystical and important question rests solely with you and
me.
These hardworking Volunteers have been forced to make many, many decisions involving you and me with only an educated guess, at best, about who
will attend. They have even been forced to make reservations for meals,
lodging and meeting space with mandatory deposits, many of which are non
-refundable. Many a sleepless night has been had by these dedicated planners and volunteer leaders trying to outguess the rest of the group. What
can we do to avoid this dilemma?
It’s really very easy! We can become a “First Responder” when we see that
flyer or invitation asking for an RSVP by responding immediately. The dictionary says RSVP is a French phrase that translates to “Please respond.” It
is a standard practice to reply to an RSVP request confirming attendance or
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declining. Yes, even if you can’t or don’t want to attend, let us know, please.
Here is a wonderful opportunity for you to have your voice heard by the
event planner. Let them know in a positive manner about your concerns regarding the timing (hour, day, month, etc.) location, distances, type of event,
cost , activities, type of food or anything that would cause you not to attend.
This is very valuable information for our volunteer leaders and planners.
Positive feedback is one of the most important parts of any successful organization.
In order to become a First Responder we must do a couple of things ourselves. When we receive an invitation we need to consult our calendar, communicate with our spouse and then make a commitment to attend and, most
importantly, communicate that information using that flyer, registration or
invitation. In first aid and CPR a First Responder can make a difference in
someone’s life. With a registration form, flyer or invitation, your response
can also make a difference!!
Sandi and I, along with all of our volunteer leaders and planners thank you
in advance for your support on this note. We congratulate all of those Members who are ready to become First Responders.

Ray & Sandi
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A PERSONAL EXPERIENCE
For this month’s Insight article, I'd like to tell you about a personal experience
with a motorcycle accident that could have been much worse (but wasn't) because of the fantastic GWRRA Rider Education that the rider received over
the years and the support of fellow GWRRA Chapter members who came to
the rider's assistance after the accident.
You might wonder, who's the rider I'm referring to? Well, it was ME! After
25 years of accident-free motorcycling (most of it on Gold Wings and as a
GWRRA member) I was struck by an inattentive motorist driving a large
pickup truck, who was in a hurry to make an appointment he was running late
for.
I was riding south on Lynn-Turner Road in NW Hillsborough County, FL
(Tampa) headed to a fellow Chapter member’s home to do some work on my
2012 GL1800. Riding with me and following on his trike was another Chapter
member and friend. As we approached the intersection of Lynn Turner Road
and Gunn Hwy, we slowed from 45 MPH down to about 30 MPH, while observing the traffic light ahead. To our left there was a left turn storage lane occupied by about 6-8 stopped vehicles waiting to turn left onto Gunn Hwy. We
were in the through lane to the right of the left turn storage lane.
I could see that the traffic signal was going to remain green for us and we continued southbound in the through lane. Then and without warning, the driver
of the aforementioned large pickup who was in the left turn lane, became impatient while waiting on stopped traffic ahead of him, turned abruptly right
and into our through lane. I was abreast of his right rear quarter panel when
he commenced the unsignaled turn. I saw him coming and attempted to
swerve hard right to avoid him, but we were too close when he began turning
and his vehicle was so large that avoidance was impossible. He struck me on
the left front of my bike with this right front bumper and fender as I managed
to avoid a direct collision with him. Though I was leaned right in the swerve,
his hard impact caused my bike to crash on its left side and slide about 25 feet
until it was stopped by the curb of the outside lane. I stayed with the bike until it came to a stop.
Nan and I are both Life Grand Masters and wear All The Gear All The Time.
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I was so attired on this day and it's what saved me from life threatening or fatal injuries. I was wearing my Arai helmet (which I could hear grinding along
the road surface during the slide), an armored GWRRA jacket, SWAT boots,
jeans and full finger gloves. The hard impact with the road broke 4 of my ribs
on the left side and slightly punctured my left lung. I had three small quarter
sized road burns, lots of bruising but nothing else. I attribute that to my
ATGATT training (from GWRRA Rider Ed) and my GWRRA Rider Course
training that taught me to swerve away from the on-coming vehicle.
While I was unable to totally avoid the collision, I was able to mitigate the effects of it with my training and proper riding apparel. My helmet was sufficiently damaged that I know had I not been wearing it and the damage were
inflicted on my head and scalp instead, I might have been killed outright or at
the least suffered major brain damage. I had bruises that would have resulted in major road rash injuries had I not been wearing full riding gear. I would
have had several broken bones in my left foot had I not been wearing my
SWAT boots. As it was I just had some bruising. In short, I avoided what
would likely have been life threatening crash injuries but for my riding apparel.
The two Chapter friends I spoke of earlier, came to my aid and took care of
my bike (getting it transported to the Honda dealer) while I was transported
to the emergency room. They made the proper notifications to family and other friends and after attending to those matters, came to the emergency room
for support. I received countless get well cards and phone calls from our
GWRRA family which lifted my spirits. Nan has been the perfect nurse for
me since my level of activity was limited by the nature of my injuries. She
made a bad experience bearable. To make matters worse, I came down with a
sinus infection a few days later which made the experience really rough. The
most important lesson for me in this was seeing the physical proof that All The
Gear All The Time is the only way to ride a motorcycle. I've already procured
a new helmet and ordered my replacement GWRRA riding jacket. My bike
should be repaired within the next few weeks and within about a month from
now, I may be able to ride again. What an experience!
My goal is to have the Gold Wing repaired and myself sufficiently healed that
we can ride to Wing Ding, which had been the plan all along.
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I'll conclude by thanking all those great MSF/GWRRA Rider Coaches who
taught the many ERCs we've taken over 23+ years and the life saving, "ALL
The Gear All The Time" message that they successfully inculcated in us!!

Bob & Nan
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Staying on Top
There’s an old saying that goes something like this:
It’s one thing to get to the top of the mountain, but it’s a whole other thing to
stay there.
This definitely applies to GWRRA Chapters, Districts & Regions.
Now let’s take mountain analogy further. What exactly does it take to get to
the summit? It takes effort, determination, training, commitment and (very
importantly) that initial decision to DO IT.
But – and this is critical – getting to the summit is a short-term goal. You know
when you’ve achieved it, and it feels awesome! You take some time to celebrate, and it’s natural to ease up on the activities it took to get you there.
Many of us then enter the “cruising” phase, which usually lasts until we make
a decision about what to do next.
What we’ve noticed in some Chapters, Districts & Regions is that cruising
phase can continue for so long that they actually start to backslide from their
earlier success. Without continued focus, training, and activity, they will begin
to struggle.
So, HOW can you MAINTAIN a great Chapter, District & Region culture,
growth, and activity?
It’s time to activate a new strategy!
The strategy that you created and followed to get you to the top of that mountain… that specific blend of goals, habits, and training… has served it’s purpose. Yes, many of the skill and behaviors you need to STAY ON TOP are the
same as those you used to get you there.
But are you focusing on creating and following a strategy rooted in where you
are NOW, and where you want to go from here? Does your strategy involve
getting all the Members you NOW have on the same page, knowing and participating in the activities that will keep your Chapter, District or Region
strong and thriving?
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Recommendations to help your Chapter, District or Region STAY ON TOP:


Continued training and practicing as a Team



Invite new Members in and give them a responsibility (ownership)



At the Chapter level (for that matter any level) participate in the Chapter of the Year program



Delegate, use your Team, they will then take ownership



Have an agenda at your Ops Meetings and Zoom Calls, nothing worse
than to come unprepared



Set realistic goals, that’s your road map to STAY ON TOP

So, if you’re wondering – can seasoned, successful Chapters, Districts or Regions really experience an infusion of energy, and work together to go from
GOOD to GREAT? The answer is YES! See you at the TOP!
Thank You & Ride Safe

Bruce & Barb
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“What Happens in Pigeon Forge Doesn’t Stay in Pigeon Forge”.
This last weekend GWRRA members in the southeast United States had an extraordinary opportunity. GWRRA presented “Lead Like You Ride” on Saturday and then the brand new “Instructor Training and Certification Program”.
Around 70 folks participated and by all accounts had a tremendous experience.
While we have had limited exposure with both programs, this is the beginning of
a major rollout for both. Here’s some information about both so that you will
know what’s happening when they come to a town near you!
Lead Like You Ride is a potentially life changing experience. The goal of the
program for members is to take a look at how we see things differently, how we
prepare, how we react or respond, how to think intentionally, how we wear different hats as leaders, how we define things and many more. Then we compare
those leadership attributes with riding our motorcycles. This allows us to see
these skills in a way that has relevance in our GWRRA lives and in our everyday
lives.
Here’s the really exciting part of this training. The Instructors are not standing
in the front of the room reading from slides. They are not droning along all day
putting you to sleep! Participants are a major part of the program. This is truly
interactive training. You will be working in a small group with your friends both
new and old. You will work together and discuss your thoughts and conclusions
to many different activities. There are no right or wrong answers. There is discovery by all. When we experience learning in this manner, the retention is very
high, especially when compared with our current seminars.
There are currently 4 certified Lead Like You Ride Instructors in GWRRA.
There is an intensive multi month training process and then an evaluation of
their performance with the program. This process ensures the continuity and
high level of competency of the program. These folks have made a huge commitment to all of our members. You can be assured that they will give their all to
make sure you have a great Lead Like You Ride experience.
“The following day the Instructor Training and Certification Program was presented to approximately 19 ITCP Instructor Candidates. This day had a twofold
purpose. In addition to training and certifying new Instructors, we were certifying Instructor Trainer Candidates as well. This is an efficient method of scaling
up our ability to training in our new interactive training by certifying both Instructors and Instructor Trainers at the same time. This will help us as we continue to roll out more waves of current University Trainers and give them an opportunity to go through the process of becoming certified Instructors. While no
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one is or will be forced to become Instructors we expect many of the next waves
(around 600) of University Trainers will jump at the chance to get better at what
they love to do! We want to provide them with high quality training that allow
them to be successful.
All of this training and certifying is in conjunction with the development of new
Training Modules. These modules are designed to be interactive. They won’t be
filled with Power point slides. In fact, there won’t be as many slides. Those that
we have may have a picture or a word or two. Power point will be what is supposed to be, one of many tools in the Instructor’s toolbox. The real focus in the
Training Modules is on the student. Again, like Lead Like You Ride we are moving to interactive training, involving all of us in the discovery process. By the
way, this will make the experience unique and somewhat different every time you
attend.
This year at Wing Ding nearly all of our training opportunities will be what we
have been calling “new style” of training. If you are planning on attending, plan
to take in one or more of the Training Modules. We think you will be happy with
the results of lots of hard work by your fellow members and volunteers. For the
last two years, you have been hearing “it’s coming, it’s changing, we’re almost
there”. There has been a lot of hard work that has gone into this process. Lots of
challenges, such as how to integrate our University Trainers into this new style,
what our Training modules should look and function like. How we manage the
data from classes. There have been an endless number of questions to answer for
us to get to this point. I can tell you that It’s indeed here! After the initial presentation of Training Modules at Wing Ding, they will be available to our new Instructors to train with after.
There is much more to do and this is certainly the first step in the journey. But
what a first step it is! Thanks for your patience with all of the volunteers during
this time of change in training. We think you will be happy with the results!
Take the Long Road /:\

Mike & Lynn
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By the Book

By: Jack Wagner
Deputy Director
Region H Trainer
“By the Book” articles are intended to help familiarize GWRRA Volunteer
Leaders and Members with the policies, procedures, and information contained
in the GWRRA Officer’s Handbook (OHB). A copy of the Officer’s Handbook
can be found at the following Internet website:
www.gwrra.org/oconnect/officerhandbook.html
Please feel free to reprint these articles in Region, District, or Chapter newsletters.

.

——————————————————————————————————————————————
—

The Officer's Handbook
The Officer's Handbook was written especially for the Operations Officers of
GWRRA, however it is readily available and beneficial to all Members. It
used to be known as the Officer's Guidebook, however the name was changed
in 2010 to better reflect the intent of being the recipe book of how things are to
be done. The previous title gave the impression that it was just a 'suggestion'
and need not necessarily be followed. When coupled with the Officer's Certification Program (OCP), it will help you better understand the “how’s” and
“why’s” of GWRRA. There are good reasons for the policies laid out in the
Officer's Handbook – knowing and understanding those reasons makes it a lot
easier to explain why the policies should be adhered to. The Officer Handbook
is a valuable information resource, however it is only one source of information that can be of help. Your appointing Officer and the OCP are also important resources. Some things may be more important to you than others, depending on where you are in the process of organizing your Team. Constant
referral will bring new ideas to you as you need them. It is recommended that
you access the Handbook online rather than keeping a printed copy. That way
you will always have the latest information should there be any changes.
While the Handbook provides the backbone of how things are to be done, it
still allows for you to utilize your personal talents and abilities. Your office
should take on your “personality”, because we all have our “special” way of
attaining our Members’ goals. Your talents, combined with the continuing assistance that comes from other members of the Operations Team, will help you
to help all of us. Help us continue to make this the BEST Association possible.
Help us exceed our motto, “FRIENDS FOR FUN, SAFETY AND
KNOWLEDGE.” Help us be more than our Members expect.

Jack Wagner
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The more you know, the better it gets!

Jack Wagner
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A Slightly Different View on Assistants
We hear all too often about a Chapter being in jeopardy of closing due to no one accepting the Chapter Director position. We also see lots of other vacant positions.
Can't be that no one is qualified, because there aren't that many requirements other
than the desire to help the Members. The conventional thinking is that there was no
assistant 'waiting in the wings' to take over the position.
Our Director of GWRRA, Ray Garris, has written on multiple occasions about the
importance of having assistants to provide a succession of office. I wholeheartedly
agree on the importance of having an assistant. And if you hold a position in your
Chapter, District or Region, I'm betting you agree that it would be beneficial to have
someone to help you with your responsibilities. Yet many do not have an assistant so the obvious question is, why not? Most say the reason is that no one will accept
the position when asked. I wonder if there is reluctance to become an assistant because they believe they must assume the higher position. In fact there used to be a
paragraph in the Memorandum of Understanding (MOU) that said they would do
exactly that. The MOU was revised a few years ago to remove that section, so let me
offer a different approach.
We all agree that having an assistant is desirable. So why not pick someone to help
you out and talk to them about being your assistant? If they are reluctant because
they think they are also committing to assume your position in the future, let them
know they do not have to take over when you retire (I personally hate the term 'step
down'). You are only asking them to help you out while you're in office. Assign them
some of your functions as well as communicating with them about everything you
do. It gets others involved plus prevents any one person from feeling over burdened.
Use your time in office to have serious conversations with your assistants about
eventually accepting your position - (yes, it is perfectly acceptable to have more than
one assistant). Who knows – since they are gaining a better understanding of what's
involved, they might grow to like the idea of moving into your role. If they still don't
want to move up, or being in office as long as you have, they are ready to retire when
you do, use your last year in office to then look for someone to be an additional assistant, who aspires to the position and will still be 'fresh' when you retire. Begin training them to provide for a smooth succession. Now you have a win/win. You had an
assistant to help you out the entire time you were in office AND used that time to
find and recruit someone to fill your shoes at the appropriate time.

Jack Wagner
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Rider Education is always a TEAM effort and this month we share thoughts from
MAP Directors Mike and Barri Critzman, Drill Teams & Rider Excellence Director
Eric Carlson, and Amazing Team Challenge Trike Coordinators Tom and Linda
Mitchell. Enjoy.
Bob & Althea

Mike & Barri
Eric
Tom & Linda
Guess What I Saw in the Elevator?
Mike & Barri Critzman
Last night at the Region F convention in Albuquerque I witnessed a Motorist
Awareness event. It was not organized. No one spent time promoting it. It was
completely spontaneous – and completely successful, and every member of GWRRA has the training to do the same thing.
As I approached the elevators to go to our room, an elevator door opened.
“Thank goodness!” I thought. “I won't have to wait!” Then I stopped and
moved to the side.
A GWRRA member and a couple dressed for a party were inside the elevator.
The couple was listening intently to our member as he described each of the
patches and pins, and what they meant. He was saying, “This one here is for
CPR/First Aid. We have to take CPR every two years, but I take it every year
because it's a really good thing to know. This one means I am a rider, and I
promise to ride safe and wear all my gear and carry a first aid kit in my bike…”
And on he went. I didn't get into the elevator. I wanted that conversation to continue uninterrupted.
Conversations like this can go a long way with motorists. We are normal, average
people who like to ride a motorcycle, and our vests show everyone that we work
hard to develop what my daughter calls, “Powers for Good!”
Every member of GWRRA is an ambassador for our organization and our sport,
and every member can show motorists our commitment to safety and education. Keep those conversations going!

Bob & Althea Berry
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Trike Specific Amazing Team Challenge
Eric Carlson, Tom & Linda Mitchell
Wing Ding 38 in Billings, Montana brings new life to the Amazing Team Challenge
(ATC) Program with formal introduction of an Amazing Team Challenge –Trike
(ATCT) competition, with the first one hundred entrants/participants receiving a
specially designed patch, and plaques awarded to the top 3 finishers in both Individual and Team competitions. ATCT was designed by looking at more than 35
models and manufacturers to take into consideration the vehicle length, width,
wheel base and turning radius.
There is something that brings every facet of GWRRA together. That is the Rider
Education Program, with its vast array of seminars, and skill development programs. One such program has been run, quite successfully, usually with the
GWRRA Drill Team Director. The ATC Program has been a course where riders
could practice a course on their home PLP pad, and compete for awards on an international level.
Over the past three years, the trike riders have been involved, although only on
the fringe. Wing Ding 37 in Birmingham, AL was the first time that the trike riders received a plaque.
ATCT Coordinators Tom & Linda Mitchell have prepared a ‘Quick Start Packet’
to be made available to all members on the GWRRA REP website. This will assist
those new to the ATC-T program to set-up and practice on their own PLP pad.
Included in the Packet will be:


Quick Start Info



Promotional Flyer for web site & newsletters



Course Rules



‘Practice Course’ Layout



N.26 Rider Course Waiver

Check the Schedule of Events during Wing Ding 38 for the times for practice &
competition.
For more information, contact the ATCT Coordinators at
aid_riderexcellence@yahoo.com.

Bob & Althea
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Be Cool, Be Safe!
Penny and I settled on a Goldwing years ago (rather than an RV or bingo parlors) because, being new empty-nesters, we wanted an exciting activity we
could do together, and have fun with lots of friends! The key word among that
is the FUN part. If she is hot, thirsty or needed a cool-down break 50 miles
back, that’s not happening!
We are in the midst of global warming right now, and it ain’t getting cooler. It
has been 118-120 degrees out west recently. This is not just uncomfortable; it is
downright hazardous to your health. (And can you believe they’re still having
to go out and retrieve joggers and hikers in that heat?) If you want to have a
FUN ride, do everything in your power to keep your co-riders (and fellow riders!) safe and cool. Overheated riders have impaired judgement; we have had
accidents where it was a virtually certainty this was a major contributing
cause.
How hot is too hot? Obviously that depends on the riders. Skinny types can
take the heat better; the majority of us who are not-skinny can overheat quickly. I’m not going to go into color charts of what your “P” should look like when
you are properly hydrated, or the signs of heat stroke – we’ve all seen those. I
will note that, in my experience – people tend not to say when they are overheated, until it is way too late. (We’ve all seen the flushed, sweaty faces of riders who are seriously overheated.) Finally, as people get older they become less
able to judge when they are overheated.
Some of the fixes are easy technical ones. Put air wings of one brand or another on your bike (who hasn’t already?) and use them to direct the airflow. Keep
a small cooler of ice and extra water bottles on your bike. Some riders swear
by their cool vests; Penny and I use cool rags soaked in ice water around our
necks. For breaks – and staying cool at rallies – she actually has a tiny fan
that plugs into her iPhone, which works great. We also have a “spritzer” bottle, with a battery-powered fan and a water mister. Remember that modern
synthetic riding jackets have a mesh weave that is just as cool as a t-shirt when
the bike is moving, and will protect you from the sun’s rays to boot.
Have a Butler mug filled with ice water, and drink constantly. Alternate water
occasionally with a bottle of an energy drink such as Gatorade, to replenish
your electrolytes. Remember that if you wait until you’re actually thirsty,
you’ve waited too long to take a drink! Stop for regular breaks, before anyone
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in the group becomes excessively overheated. Go inside an air-conditioned convenience store or gas station, and stay there until everyone is cooled off. (I’ve
often thought someone could make a mint selling maps of convenience stores
with beer caves!) If you’re the ride leader, don’t wait for someone to speak up,
just do it and make a pit stop – we all know that many riders and co-riders
would rather die a thousand deaths than have the group stop on their account.
And never forget the ultimate coolness stop, Dairy Queen!
As a last resort, plan some rides in the evening instead – dinner rides, or
“moonlight rides”. There’s nothing prettier than a covey of Goldwings at dusk
with all of their bling lights on!
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