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Assistants=Assistance 
 

This equation is very true and when you add knowledge, expe-
rience and support to the package, it becomes very important 
to your success and the success of your Chapter, District or 
Region.  
 

Isn‘t one of our first duties when accepting a new appoint-
ment in GWRRA to target our replacement? It makes good 
sense that we need that Assistant in place as soon as possible. 
That single form of ―Assistance‖ will make your new position 
so much smoother for everyone concerned. 
 

We have been asked several times, ―Can we have more than 
one Assistant?‖ Absolutely YES! In fact, you may need more 
than one if your Chapter enjoys a large number of partici-
pants, or in your District or Region you cover a large amount 
of real estate. 
 

In these cases, it is impossible for one person to be an effective 
leader. We encourage all Directors to equip themselves with 
one or more good Assistant Directors – this is a crucial ingre-
dient in your Core TEAM recipe. 
 

Besides mentoring your new Assistant to know your job in 
general, assign some specific duties and responsibilities and 
help them be accountable. Be sure and ―share the spotlight‖ 
with your Assistants whenever possible – remember, one of 
our best ―paychecks‖ is spelled recognition, recognition, 
recognition.  
 

The time that you invest personally in helping to mentor and 
coach this Assistant will give you a 10-1 return on investment 
and make your job a lot easier and more effective. 
 

Now, if your ―Assistant Director Tree‖ hasn‘t blossomed yet 
this year, don‘t worry, you are surrounded by lots of good 
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members who are just waiting to be asked personally by you! As you have probably ex-
perienced when you stand in front of a group and ask for volunteers, the hands just 
don‘t go flying up, in the service it was ―don‘t hold your hand up and don‘t let them 
know your name‖. A private, or semiprivate, personal invitation will go much further 
when asking someone to ―serve‖. It‘s also a time to share your vision so they know 
what they are being asked to do. 
 

Many years ago, our Assistant Chapter Director was asked to step up as the Chapter 
Director he then asked me to be his new Assistant – I had never served in Operations 
before and had very little background in GWRRA. He promised to help train me and 
guide me wherever I needed it and hearing that I swallowed my reluctance and said 
―Sure, I would love to be your Assistant.‖  
 

So take a good look at your members in your Chapter, District or Region and make 
that personal request to them. Let them know you really want them in that position 
and that you‘ll help them every step of the way along the road to success for them, you 
and your Chapter, District or Region. 
 

Another great approach might be to ask someone to help you by doing the 50-50 and 
Door Prize drawings. This is an easy and FUN part of the get-together that they can 
help you with without a lot of preparation in advance. That small ―taste‖ of the FUN 
that you have might just spark their interest. You might be able to ―share‖ other parts 
of the get-together with others and create that same feeling within them. Your 
―Assistants Tree‖ might just start to blossom! 
 

We always need to highlight the FUN we have as Directors and the many rewards we 
receive at any level of leadership. We play a huge part in helping our Members receive 
the best possible experience in GWRRA. 
 

Be sure and ask your Appointing Officer for any suggestions they might have in re-
cruiting a new ―Assistant‖ that can provide you more ―Assistance!‖ Our goal with your 
help is to have all open Assistant positions filled at all levels by the time we get to Wing 
Ding in Billings. 
 

Thank you for all you do for our Members, we sincerely appreciate all of you. 
 

Ray & Sandi Garris 
Your Directors of GWRRA 
 
 
 
 
 
 

 

                   Director and the Assistant at its finest! 
 
 
 
 
 
 



Insight 

 

 

 

Helping Your Chapter, District, Region and GWRRA while  
Attending a Rally 

 
As we start planning our summer travels we start looking at the rallies 

that we are going to attend.  Then, as any good Winger, we check the 
budget against our wish list to determine where we can really go.  Once we‘ve decid-

ed, then it‘s time for action. 
 
First is either filling out the registration form and deciding all the fun things we 

want to participate in and writing that check OR I‘m going to call to get 
my hotel reservation.  Well, ―call‖ might be used a bit loosely here as it 

could be I‘m going to turn to the internet to book my room.  When you 
go to the internet we have a tendency to check some of 

the sites that will book our rooms for us and we‘ll com-
pare prices and even check out the rally hotel to see if we can save a 

few bucks.  And then before we know it we are making our reserva-
tion through that 3rd party website.  Well what is wrong with this 
picture?  Nothing you say?  Well here are a couple of things.  When 

you book through an internet site it is very difficult to make any changes.  So if you 
want to come in a day earlier it will take some work to make that happen.  BUT 

more importantly you have just hurt your District, Region or GWRRA by booking 
through that internet agent or 3rd party.  You see putting on a rally is expensive and 

every Director wants the very best for their members from the facility to the experi-
ence.  So in good faith they enter into contracts and make commitments based on 

how many they think are going to come.  The hotel will look at it from their view 
point and determine what the cost will be to 1-rent the meeting rooms or 2-whether 

they will be included.  This is a BIG deal!!  If you have booked through that 3rd par-
ty, your District, Region or GWRRA doesn‘t get credit for them!  So now the hotel is 
looking and they don‘t see that we book as many rooms as we say we will and they 

check with past hotels where we‘ve had our event and they say we don‘t book all the 
rooms so it brings the hotel to a real decision, if they need to charge, charge more or 

continue with our request to comp the meeting rooms.   

 
As with all events, we know that the cost of a hotel room is critical in your decision 

and we work hard to negotiate the best rate for you so you will stay at the hotel.  
Let‘s face it, staying at the hotel is the most fun because the FUN never stops there! 

 
So next time you go to book your room, pick up the phone and call the hotel and tell 
them you are part of the GWRRA event and your Chapter, District, Region or 

GWRRA will get credit, you will get a good rate and you‘re also set for the fun to 
come!  This also keeps your registration fees lower! 

Anita  & JR Alkire 

 619-741-8893 
president@gwrra.org 

President 
GWRRA 
 
A continuous guide for the Betterment of  

Regional Operations 
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So how else can you help your District, Region or GWRRA?  The second 

is when attending the rally, go ahead and sign up for the meal function.  
You see, like above, that counts in what the hotel will let us offer to the 

Member.  A District Director did an analysis once on the meal at the Region rally 
and it went something like this: If you go out to dinner to a nice restaurant, not top 

of the line but nice, you look at the entrees to decide what you are wanting for the 
meal, so maybe $12-$15 and in some cases you buy a salad at $7 and a drink at $3 

and then you‘d like dessert at $7-8.  At this point you have $29-$33 and now you pay 
a tip of about $6 and your evening for your personal dinner is $35-$39.  Well, we 
don‘t do meals like this every night, but now take a look at what we just got for the 

meal from the District, Region or GWRRA and realize that we paid less to eat the 
dinner at the rally than we would have on a night out AND you supported the Chap-

ter, District, Region or GWRRA as they provide the meeting locations for you. A bo-
nus with rally meals is you probably get entertainment with that meal as well! 

 
So here are 2 little things you can do that will help your Chapter, District, Region or 

GWRRA provide you with the best rally possible with great accommodations and a 
great place to have that rally.  We want you to attend and we need your support!  
Thanks in advance for helping out!!! 

 
We sure hope to see you at WingDing 38 in Billings, MT!  

If you haven’t heard, it will be a western theme this year so  
dust off your hat and boots and come ready for FUN!!!  Stay  

tuned for some fun games where we will challenge Chapters,  
Districts or Regions to play! 

 

 

 

 

Anita & JR  

Anita  & JR Alkire 

 619-741-8893 
president@gwrra.org 

President 
GWRRA 
 
A continuous guide for the Betterment of  

Regional Operations 
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floridadd@msn.com 

Two District Rallies in two different Regions 

During the month of April, Nan and I along with Region A Director Jim and 

Sue Jackson and Region N Director Glenda and Alan Keough attended (by 

bike) two District rallies, one in Georgia (Region A) and one in Tennessee 

(Region N).  These District level rallies have been a fun tradition in GWRRA 

since its founding.  These kinds of social events have served to build and 

strengthen the Association and to bond members together in an atmosphere of 

motorcycling and friendship. This is a synopsis of our impressions and opin-

ions of how both of these events were performed by each District. 

The first rally was held in Dalton, GA by the Georgia District, April 21st-23rd.  

The Directors are Larry and Pam Clemmer.  The rally venue was the Dalton 

Convention Center, off I-75.  The host hotel was the Courtyard by Marriot. 

The theme of the rally was medieval; ―The Brothers Grimm".  Many of the 

District staff wore costumes appropriate to the theme.  Weather for the rally 

was pretty good with rain during part of one day only.  The attendance was al-

so good, at around 450, counting day passes.  There were 14 assorted vendors, 

with all but three located indoors at the Convention Center.  All of the func-

tions that you've come to expect of a rally were held, including a buffet dinner 

(catered by the Convention Center staff), a real good talent show (which was 

very entertaining), fun games and a hospitality suite. 

The Dalton Convention Center was a superb venue with lots of inside room 

and parking.  Both Larry and Pam did their best (in spite of the fact that they 

were both fighting a respiratory illness) and with the help of their staff, hosted 

a great rally.  This was Larry and Pams first rally as District Directors and 

they did a great job.  Nan and I thoroughly enjoyed the event and the Georgia 

District is returning to this site for 2017.  Having hosted many of these kinds of 

rallies, we have a pretty fair grasp of what it takes to make one successful.  

With that in mind, I'd say that the Georgia District rally lived up to all those 

expectations. 

After the Georgia rally, we journeyed on to Pigeon Forge, TN for the Tennes-

see District rally,  by way of Tellico Plaines, TN where we spent three days at 

the Lodge at Tellico riding the mountains, a facility that really caters to motor-

cyclists. 
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The TN rally venue was held at the Ramada Inn Convention Center on US 

highway 441 in Pigeon Forge.  This is also the site for the upcoming Lead Like 

You Ride presentation on June 25th.  The District Director for Tennessee is 

Gary and Patti Hamilton.  The rally theme was "A Smoky Mountain Round-

up".  There were some 20 vendors located both inside the Convention Center 

building and in the adjacent parking lot, offering a wide variety of goodies.  

This was an excellent site for the rally, though parking was at a premium at 

the height of the event. 

Gary and Patti Hamilton and their staff did a marvelous job with this rally.  

The talent show alone, hosted by their able staff member Max Thomas was 

worth the trip!  They had 9 official acts with "unofficial" performances by se-

lected audience members in between.  What a great time everybody had.  The 

official attendance for the rally, including day passes was some 900 delegates.  

This was a significant increase from last year and demonstrated the member-

ship's approval of the site chosen for the rally.  In Tennessee, Pigeon Forge is a 

popular destination.  The venue was surrounded by restaurants of every varie-

ty, most within walking distance.  Nearby fantastic riding was found in the 

Smoky Mountains National Park and many other winding roads in the area. 

In May we attended the Region N "Ride N" at Hungry Mother state park in 

Marion, VA.  This was hosted by Glenda Keough, the Region N Director along 

with her very able staff and assisted by the Districts of Region N who brought 

games and prizes.  Attendance was good, and the Bar B Q Lunch that was 

served on Saturday was delicious.  The 50/25/25 pots were generous and the 

prizes donated by the Districts were excellent.  The weather tried to compli-

cate things a bit, but everyone hung in there and didn't let a little rain chase 

them off.  This was a highly successful event and Glenda and her Region and 

District staffs are to be congratulated for a fun and enjoyable event.  Nan and 

I drove 720 miles one-way to get there and it was worth every mile.    

Each of these fine District and Region events were well organized and lots of 

fun.  All of the venues were good and the amenities were everything you'd ex-

pect.  We all had a great time and the delegates did too.  We didn't see or talk 

to anyone who wasn't having fun.  We'd like to both thank and compliment 

both District Directors, the Region N Director and their respective staffs for 

hosting these great rallies and showing our GWRRA members how much fun 
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a traditional rally can be.  As I've said before, these are the kinds of activities 

that put GWRRA on the map years ago.  If you haven't attended a Chapter, 

District or Region rally or other social event in a while, give it a try again!  

Bob & Nan  

 



Deputy 
Directors 
 
A continuous guide for the 

Betterment of  Regional Operations 

 

Bruce & Barb Beeman 

Deputy Directors, B, E 
507-438-7063 
bbbeeman@charter.net 

Is it worth it? 

The answer to that question is absolutely, Yes! Now here is the rest of the story.  

I attended the kickoff for a new Chapter in Rapid City, South Dakota, (SD-B). 

The weather was poor, so I drove my car, but that did not deter the turnout.  I 

would guess close to 60 people where there. Not only did the new Members 

show up, but they had visitors from Wyoming, Nebraska, Illinois and Minne-

sota. The District Directors Rick & Robin Saunders installed the new Chapter 

Director (CD) Bob Olson and his Team, Asst. Chapter Director Mike Turner, 

Treasure PJ Dobias and Membership Enhancement Coordinator Stan James; 

the new CD had a very nice meeting.  After the meeting was adjourned, we 

met at a local Pizza Ranch for a nice lunch before going to Mount Rushmore 

for a Chapter picture. 

What an awesome event, a new Chapter in the midst of Chapter closures be-

cause no one wants to step up as an Officer in those Chapters.  It sure was ex-

citing to be there and see the enthusiasm and the fun they were having. Was it 

worth it? Yes! 

Where I am today is because of the Members of GWRRA.  Representing Na-

tional and the Home Office as your Deputy Director I am here to serve the 

Members. You have also heard us talk about that ―Feel Good Moment‖ as our 

paychecks. Is it worth it for a Director, Deputy, Region or District to show up 

at an event like a Chapter kickoff? Yes! It‘s not about the person; it‘s about 

what that person represents. For that new Chapter Director and Chapter 

Team to have not only their District Directors Rick & Robin and some of the 

District Team like Bill & Nancy James there, but to have the Region Directors 

Bob & Nicki Fowkes and a Deputy Director attend was a real tribute to just 

how much GWRRA and its Officers care about the Members and their Chap-

ters.  

Is it worth it, Yes, Yes, Yes! I just wished I could make them all.     

Bruce & Barb  
 



Deputy 
Directors 
 
A continuous guide for the Better-

ment of  Regional Operations 

 

 To Rally or not to Rally? 

 

I have just had the time of my life at the Region F/New Mexico Rally in Albu-

querque, New Mexico. 

I am still reflecting on and remembering all of the great moments over the last 

weekend.  Looking back and reflecting helps me put all of them into my 

memory.  At the same time, I have a wonderful calm and satisfying emotion 

come over me.  I want to try to share those experiences with you.   

For those of you who regularly attend rallies and conventions, it‘s relatively 

easy to understand.  For those of you who don‘t ―do‖ rallies, I will paint you a 

picture. 

I arrived in Albuquerque on Wednesday because I had a full day of training 

an unrelated program on Thursday.  I was one of the first bikes into the park-

ing lot.  I stopped for just a moment and surveyed the lot, knowing that it 

would be filled in the next few days.  It was really quiet at this point.  Really 

just me.  I unloaded my bags and went inside.  Because I would be busy for the 

next few days, I savored the moment and anticipated all of the activity that 

was soon to occur. 

By the time we finished our work on Thursday evening many members had 

arrived with more riding in during the evening.  The excitement was palpable 

and contagious.  Old friends greeting and hugging each other, new friends in-

troducing themselves and starting relationships that will last.  We went into 

the lobby area of the hotel and there were many groups of members ―hanging 

out‖.  They were laughing, talking, sharing and getting acquainted or re-

acquainted.  There was a buzz in the area, not just the sound but the energy as 

well.  There were lots of smiles! 

Friday was the major arrival day and the convention area of the hotel was 

crowded with many folks arriving and registering.  Friday evening was open-

ing ceremonies.  The posting of the colors was done by a group in revolution-

ary garb and very moving.  As this was Memorial Day Weekend, honor and 

tribute was paid to those who have given all in protecting our country. 

Saturday was a flurry of activity, people moving quickly about.  The volunteers 

who were working the rally tending to everyone‘s needs.  Members walking from 

classroom to classroom, many times stopping to talk with friends along the way.  
The common thread in all of this were the many smiles and laughter.  I could feel 

the energy that brings to a group.  Ah yes, this was growing into another wildly 

Mike & Lynn Briggs 

Deputy Directors, F. I 
360-459-1530 
mlbriggs60@comcast.net 
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successful rally.  Dinner that evening was great, culminated by some of the best 

entertainment I have experienced.  They were a Cowboy singing group, but much 

more.  Their musicianship was incredible but they also brought comedy and 
knowledge of who we were.  So much so that nobody left after the 50/25/25 raffle 

was drawn!  Yep, it‘s another memory. 

More classes and a couple of forums on Sunday brought with it the realization 

that we were coming to a close of yet another successful rally.  There is a certain 

sadness that comes at closing ceremonies but at the same time a satisfaction of a 

great life experience, many memories and an opportunity to reflect on why we 
attend and participate in rallies.  I feel an energy, a refreshment and a renewal of 

myself when I go to rallies.  They feed me, they are something that I look forward 

to and rallies have become a part of my GWRRA life.   

My challenge to you is this – if you attend rallies and conventions, think about 

what you are putting into them.  That drives what you get out of them.  If you at-
tend, think about volunteering and participating at a higher level.   

If you participate by volunteering, it‘s time to up your game.  Think about im-
mersing yourself in the next rally.  Yes, you will be exhausted but at the end of 

the rally you will have had a unique rally experience. 

My last challenge to you is to consider volunteering at Wing Ding!  Yes, it‘s the 

big show!  The big Kahuna, the ultimate and volunteering to be a part of it is the 

greatest experience in GWRRA.  So go ahead, contact Member services at Home 

Office to volunteer.  You may receive an email asking for your help.  In either 
case this will give you further information on how to sign up.   

I look forward to seeing you in a booth, helping in the store, handing out registra-

tion packages or any other of the hundreds of places we need you. You won‘t re-

gret it! 

Take the Long Road /:\ 

Mike & Lynn 

Mike & Lynn Briggs 

Deputy Directors, F. I 
360-459-1530 
mlbriggs60@comcast.net 
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By the Book 

                                  By: Jack Wagner 
                                    Deputy Director 
                                   Region H Trainer 
 
  “By the Book” articles are intended to help familiarize GWRRA Volunteer 
Leaders and Members with the policies, procedures, and information contained 
in the GWRRA Officer’s Handbook (OHB).  A copy of the Officer’s Handbook 
can be found at the following Internet website:  www.gwrra.org/oconnect/
officerhandbook.html 
     Please feel free to reprint these articles in Region, District, or Chapter news-
letters. 

 

Raise Your Right Hand and Repeat After Me 
 
This month will be devoted to the Oath of Office.  The Oath of Office should be 
administered to all incoming officers at the Chapter Gathering or other “official” 
Chapter event.  In the case of District/Region Officers, it should be done during 
the annual convention (rally) or other major District/Region event.  It should be 
done with great ceremony and its importance not minimized. The Oath of Office 
serves to formalize what the Officer has agreed to in signing the Memorandum of 
Understanding (MOU).  Standing in front of the Chapter and verbalizing their 
commitment helps to solidify and seal that commitment as well as instill pride in 
the Officer.  Following is the entire Oath of Office. 
 

GWRRA Oath of Office 
 
As an Officer and Volunteer Leader of the Gold Wing Road Riders Association, I 
will do my best: 
 
To serve the Association by providing for its Members, in accordance with the Of-
ficer Handbook; 
 
To serve the Members, for whom I am responsible, in a manner befitting the Of-
fice; 
 
To assist my Senior Officers in the execution of their duties and responsibilities; 
To promote and support my Peers in a team atmosphere, working together for the 
benefit of the whole; 
 
To support all Programs of the Association; 

http://www.gwrra.org/oconnect/officerhandbook.html
http://www.gwrra.org/oconnect/officerhandbook.html
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To be positive in attitude and spirit; 
 
To lead by example while promoting an atmosphere of fun, safety and 
knowledge; 
 
To provide a succession of leadership for my office; 
 
I further pledge, during my term of office, to serve with pride and devotion, while 
upholding the Highest traditions and core values of the Gold Wing Road Riders 
Association. 
 
The more you know, the better it gets! 
  

Jack Wagner 
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Helping Others 'Get It' 
 
I have been fortunate enough to attend 4 different District rallies over the past 6 
weekends – 3 of them  in a row. Every one had a different type of event and a dif-
ferent kind of fun. Some with not a lot attending; some with several hundred at-
tendees; some with several vendors; others with just a few vendors. Of the 4 ral-
lies I attended, the one with the largest attendance had the fewest number of ven-
dors. And the rally with the largest number of vendors had the fewest attendees. 
How's that for a contradiction – so much for the theory that everyone only comes 
for the vendors! Yet, regardless of how many attended or how many vendors dis-
played, there was one common thread – everyone was having a good time laugh-
ing, playing games, and enjoying visiting with friends.  
 
It was interesting to see the number of Members that attended all 4 of those 
events despite being hundreds of miles from home. Of course the majority of at-
tendees were from the hosting District. But before the weekend was over, the 
'locals' and the 'out of staters' all knew each other. They were playing games to-
gether, visiting together and sharing the experience like old friends. Those who 
lived in the host District experienced excitement over seeing friends they hadn't 
seen in some time – in many cases from within their own District. The ones who 
were there 'get it'. 
 
I'm guessing those reading this newsletter attend GWRRA events and rallies as 
well. And I'm positive you have a lot of fun or you wouldn't be going. We get it! 
We know how much fun participating in GWRRA can be. I'm not saying every-
one should go to everything. But how many Members don't go to anything? Many 
not even to a Chapter gathering. That's a concept I just don't understand. I'm 
hoping you don't understand it either. It‘s those people we need to get to. 
 
So here's a challenge for you. This month, get in contact with one Member who 
doesn't participate. Listen to their rationale for not participating and do your 
best to overcome it. Put together a ride they would like to do. Invite them to ride 
with you. More often than not, that's all it takes to get them hooked – as long as 
they are made to feel welcome and involved once they agree to go along. We are 
all social creatures who enjoy doing things with others rather than alone. Oh 
yeah – one last thing – don't forget about them! Continue to extend the invita-
tions and help others 'get' what being an active GWRRA Member is all about! 



 

Missed Opportunities 
 

There are two terms advertising/marketing folks use to measure success; 
“impressions” and CAC or “Customer Acquisition Cost.” I’m telling you this 
because I was missing out on both and the fix is really, really simple. My story. 
On a recent 1600-mile road trip through New Mexico and Texas, I was ap-
proached several times by curious travelers asking about or commenting on my 
Wing or motorcycling in general. We’ve all had that experience and sometimes 
it’s necessary to add extra time to our projected schedule because we know the 
Gold Wing attracts attention and folks like to chat.  
 

So we talk about motorcycles. But, here is where “impressions” enters the pic-
ture. My missed opportunity was that I was dressed in appropriate riding clothes 
with no identification as to my membership in GWRRA!  What if I had had on a 
T-shirt with the GWRRA logo on the front, or my chapter “colors,” or a hat with 
GWRRA emblazoned on the front?  
 

Think about “impressions.” Even though the conversation may not have been 
about GWRRA, the impression is still there. The next step is that your conversa-
tion buddy goes home and later talks with friends about this cool looking motor-
cycle and the great folks he/she met at the gas station. Now there are 2 or 3 or 4 
“impressions.” And here’s the good part. The Customer Acquisition Cost is Ze-
ro! Now let’s look at some numbers. 
 

The last time we had Wing Ding in Billings Montana, there were just short of 
10,000 of us there. And of those 10,000, how many times did some stop for the 
night on the way? And for gas? And at a restaurant? I guess you have my drift 
by now. We have the opportunity to make thousands of “impressions” going to 
and from just one annual event. What if we wore our “colors” on all of our rides 
even when it’s not a GW event? And our CAC is still…zero. There are billion 
dollar corporations out there that would love to get even close to what we can 
accomplish for ourselves. 
 

So now, instead of saving my GW duds just to wear at a rally or a meeting, I 
wear them to and from and don’t think about missed opportunities. And just as a 
bonus, taking a hint from my MEP friends, I know that, just like advertising, im-
pressions lead to sales, so I also have a membership application handy, just in 
case one of those “conversation buddies” is a fellow rider. 

Bob & Althea 

Bob & Althea Berry 

GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 
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Think Differently  
 

Thoughts create feelings; feelings create actions; actions create outcomes. In oth-
er words, how you think affects how you feel; how you feel dictates how you act; 
and what you do is what you get. So, if you want to change your life or any part 
of it, first change your thinking.  
 

To take the company to the next level, Paul O‘Neill, former CEO of aluminum 
manufacturing giant Alcoa didn‘t focus on advertising and marketing, or re-
search and development. He focused on safety, reducing days lost to workplace 
injury by 90 percent. Within a year the company‘s profits hit a record high. 
When O‘Neill retired, profits were five times higher. O‘Neill says, ―I knew I had 
to transform Alcoa. But you can‘t order people to change. So I decided I was go-
ing to start by focusing on one thing. If I could start disrupting the habits 
around one thing, it would spread throughout the entire company.‖ On the sur-
face, they‘re unrelated: profit margins and workplace safety. But successful peo-
ple have the ability to see the relationship between the ‗unrelated.‘ Our thinking 
is often compartmentalized. That keeps things neat, linear and logical but builds 
walls we cannot see through. Successful people always look for connections and 
relationships. Their thinking is not just linear, but holistic. They don‘t just study 
parts, but see the whole. 
 

 Ask questions to connect the dots and see the whole picture  
 

The first way to change our thinking is to focus on connecting the dots--the uni-
versal law of cause and effect. Everything is connected if we just look for it. Re-
member in Lead Like You Ride we says, ―You see what you look for.‖ Don‘t look 
at or for what is the obvious answer or solution. No matter what area of leader-
ship or life there is a deeper cause and effect to everything. The best and easiest 
way to do this is to ‗ask questions‘. Don‘t think or assume you know. Put your 
own thoughts aside and ask.  
 

Aim your Attention  
 

Researchers in the field of neuroscience are just beginning to understand the sig-
nificant way that attention itself changes the brain. When you aim your attention 
by consistently directing it toward one thing, you can in fact rewire your brain. 
Habitually, your brain is chaotic and noisy, like an orchestra warming up. When 
you give something your full attention, however, it‘s like giving a downbeat and 
having the orchestra begin to play. To aim your attention, you don‘t have to 
learn anything new; in reality, it‘s more like unlearning —stepping out of the en-
gine of your thoughts and checking in with what is real and where you want to 
go. Simply redirect your attention from what you are actually experiencing in 
the moment and aim it toward a goal. It‘s important to learn to recognize when 
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your attention is fading and develop strategies to help you re-aim it. Doing this is 
much like sailing a boat, where you practice a constant recalibration of sail and 
tiller to stay on course. Recall a situation when you felt stressed and discouraged, 
for example. Consider what interfered most with your attention being fully pre-
sent: People talking? Visual clutter? Being physically uncomfortable? What is 
your internal signal that you‘re not present? What do you need to do to align 
your attention through your senses? For example, if you have been listening for 
a long time, you may need to change position or look at something visual. If you 
have been talking nonstop, you may need to pause and take a couple of breaths. 
If you have been staring at a spreadsheet, you may need to let your eyes wander. 
Like trimming a sail to adjust for the wind, becoming present means noticing 
your shifts in attention and exploring what adjustments are needed.  
 

Open yourself to the new and different  
 

The best way to see things differently from other people is to bombard the brain 
with things it has never encountered before. Novelty releases the perceptual pro-
cess from the chains of past experience and forces the brain to make new judg-
ments. Successful people have an extraordinary willingness to be exposed to 
what is fresh and different. Observation shows that they embrace novelty while 
most people avoid things that are different. That is our job in training. To expose 
you to new and different ideas, ways of doing things and a variety of different 
approaches to situations. The definition of insanity is to keep doing the same 
thing and expect different results. Make a commitment to yourself to look for 
new and different ways of doing things in your leadership and life. Ask questions 
to get a deeper understanding of what is really happening and why. Keep your 
attention on the stuff that really matters in that situation and don‘t let yourself 
be taken of track. Learn new and different ways of dealing with challenges. Be 
open and willing to be coached and mentored. Your coaches and mentors will 
help you develop the attitude, knowledge and skills to think and act differently 
in the areas you want to change or grow. If you want to be able to handle any-
thing that comes your way, train yourself to ‗think differently‘. 
 

Joe  

LEAD LIKE YOU RIDE. LIVE LIKE YOU RIDE. 
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Couple of the Year Boot Camp 

Don’t let the name scare you – we won’t have you doing a 40-mile hike with full pack, 

while we scream at you.   This will be an informal, enjoyable informational session at 
Wing Ding 38 with seasoned COY program veterans Lynn and Lyn Edwards of Region 
“A” (pictured below) sharing pointers garnered over many years of experience with the 

COY program. 

They will review the current Couple of the Year Handbook, as well as the history of the 

COY program.  Vest requirements will be demonstrated, and tips on giving stage presenta-
tions and talks will be shared. 

If you’re considering advancing in the COY selection process, just want to know more 
about it, or wish to improve your COY judging skills, this is the seminar to attend.   We 

have a great many awesome couples in GWRRA, and the COY Boot Camp will help you 
bring out your inner awesomeness!! 

Chapter Directors – an active Couple of the Year program is an important part of a suc-
cessful chapter!  This seminar can help you by showing you and your team how easy par-

ticipating in the COY program is, and getting everyone excited about it!  This will be one-
stop shopping to have all of your questions about the COY program answered. 

The Boot Camp will be given one time only, the morning of Couples Day, on Tuesday, 
August 30.  This is also Awards Day, where we will honor many of our GWRRA mem-

bers and chapters – so you want to be there anyway, right?   Note that this will not inter-
fere with your viewing the Couples’ stage presentations. 

Right after the Couples and Awards presentations, we will all be heading over to the Wel-

come Party.  Did I mention free food?? 

There won’t be any sign-up sheets on-site for this event, since those will only be available 
(for other seminars) after Opening Ceremonies on August 31.  However, it would help us 

enormously in ordering supplies if you would register for the Boot Camp by email ahead 
of time (and get guaranteed seating!).  To do so, just send an email to: 
mep.coybc.gwrra@gmail.com.  Include your name(s) and member numbers.   

Thanks, and we hope to see all of you at Wing Ding 38 in Billings, Montana! 

Larry & Penny 

Larry & Penny Anthony 
Membership Enhancement  
Program Directors 
205-492-9728 
mepgwrra@gmail.com 
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