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RECYCLING IN GWRRA?
Just look around our world and you see
the value of recycling everywhere.
In GWRRA, we need to do a better job
of “recycling” our Former Leaders, Officers, Staff Members. Just because
their term of office is complete, their wonderful ideas,
skills, knowledge, experience and talents are still of
great value to your Team, our Member and overall, our
Association.
Too many times in many organizations like
GWRRA, when a Leader finishes their term
of office, they automatically fall into a black
abyss. Their name and contact information
fall off the communication lists and we can easily lose
their continued involvement and membership. Many
times you hear Members ask a leader who is stepping
down “you’re still going to be around?” they shouldn’t
have to ask, our leaders should feel honored to stay and
feel needed and wanted.
Let’s find a way to automatically transfer these valuable assets to GWRRA into a new role as
“Ambassadors”. We need to list these folks in our news-

letter, with their permission, and recognize them as our “Ambassadors.” You
may have another title, please share it with us.
I know of a Chapter in particular that invites all of their Former
Chapter Directors over the last 10 years to their Annual Chapter
Birthday/Anniversary party. The Ambassadors all assist in the
preparation and or serving of this special bbq or picnic meal.
Another way to utilize the many talents, skills and knowledge of our Former
Leaders is when we need a great mentor for a new Officer of new staff member. Imaging how much smoother that transition will be with their help.
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Today they are “Ambassadors” and we honor them because yesterday they
helped our Chapter, District or Region enhance our Member’s experience in
GWRRA. They were the Leaders that were constantly trying to anticipate our
needs, providing us with Fun, Safety and Knowledge in other words; they care
a lot for Members.
Please help us thank these wonderful volunteers all over the country and
around the World by remembering our “Ambassador Class.” BTW that Former rocker really says Former but not gone!

Ray and Sandi Garris

Your Directors of GWRRA
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Reno Rendezvous, what's up?
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In an effort to keep our Officer core in the loop with decisions made at Home Office that
directly affect the field and that we know you will be asked questions about, we want you
to hear from us what is going on. For some of you it may not directly affect you or your
Chapter but for others it will. However, the curiosity factor is always out there and this
will give correct answers and keep you in the know.
Our Members have spoken and are registering in record numbers for Wing Ding 38! The
support for Reno Rendezvous 2016 has not been forthcoming so we have had to make a
very difficult decision and not hold the event in 2016. For those that showed support for
the event we thank you and appreciate your support! We do hope that Members who had
signed up for Reno will now join us for Wing Ding 38!
Reno Rendezvous will be vibrant and new with exciting events, entertainment and of
course the beautiful riding opportunities!! We are looking forward to hosting this new
and revamped event. Planning has already begun and once we're ready we will announce
the date.
For those who had registered we offered a "thank you" to them for supporting the event
by offering them a special price to join us for Wing Ding 38 in Billings with a special registration price of $35 per registration!!!! We'd also offered them a 25% off our GWRRA
Official merchandise from our online store. As an invitation to again support the event
we have offered them a $15 off the next Reno Rendezvous registration.
We are refunding the money of those registrants in the way that they paid and those are
being processed now. We have also reminded those folks to cancel their hotel reservations as well.
So we have worked to make certain that although disappointed they have been made
whole and given a thank you for their support.
As an Officer for GWRRA you are sometimes in a tough spot to support a decision that
you were not a part of and we understand that, I know I was. This article to you is to assure you we understand and we will work hard to keep you in the loop on those decisions
that affect the membership. We know you often get the calls instead of us. We appreciate your understanding and of your continued support!!
We look forward to seeing you at Wing Ding 38 because
where you as the Officer goes so does your Chapter, District, Region!
Let's go ride to Billings!

Anita & JR
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HELP WANTED!
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We're asking you to help your favorite vendor.

We believe that many Wingers could benefit by the product or service that your favorite vendor provides. Maybe
they haven't thought about their business being big
enough for GWRRA full membership exposure but knowing our Winger family I'm sure we might disagree. So here's the plan and it's as easy as 1, 2, 3:
1-You talk with your favorite vendor and ask them if they would accept a
phone call from GWRRA's Sales Team
2-If they say "yes" then you will let us know by emailing their name, phone
number, email and address (so we know where they are located) to
sales@wingworldmag.org (you could call us also but email can be done anytime you get their ok so it may be for flexible)
3-If we sign them to a 1 year agreement for advertising in WingWorld Magazine with any display ad (you know, the ads that appear within the magazine
not the back small advertisers) we will send you a $50.00 thank you. It's a
win, win, win plan!
So help your favorite vendor have a banner year in 2016 and enjoy your thank
you gift!
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RALLY SEASON GETS UNDERWAY
Well, the month of March kicks off the Rally Season in the Southeast with
Florida being the first. It's a great time of year with lots of good riding opportunities and fun GWRRA events to ride to.
The Florida District hosted an excellent rally at the International Palms Resort in Orlando, FL March 17th-19th. It was FANTASTIC! Nan and I attended along with some 34 of our fellow home Chapter members who participated in a wide variety of fun activities. The rally was well attended and followed the Florida Districts Rule # 1, "Have Fun". To support the Districts
Rider Education Program, they raffled away a 2016 GL 1800 to a lucky winner. We congratulate the Florida District (Bill and Gina Berry, Directors) on a
wonderful event. This is why we belong to GWRRA; a fun-filled weekend
with lots of long-time good friends.
Next comes Georgia and Tennessee in April. Nan and I are registered for both
of these, and many more after that, right up to and after Wing Ding. For a few
of these we may have to travel by car, but most of them will involve riding to
the destination.
Over the years we've attended hundreds of Chapter, District and Region rallies and 22 Wing Dings. We've enjoyed them all, some perhaps a little more
than others but all were fun and worth attending. We don't regret attending a
single one. In the not too distant past, GWRRA was known in the motorcycling community for its great rallies, and not just Wing Ding. If we can convince more of our members to attend and participate in the rallies, they'll have
more fun and get more out of their GWRRA membership
The folks who host these rallies go to a lot of effort to make them fun and enjoyable. But, they don't amount to much if the members don't attend. Some
Chapters, Districts and Regions no longer hold traditional rallies because of
declining attendance. It won't be the same GWRRA if the events like this go
away due to lack of participation.
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Please consider fitting some (even if it's only a few) of these fantastic rallies
into your personal schedule. They are a great reason for a road trip. Directors at the Regions, Districts and Chapters, this is a time when LEADERSHIP
BY EXAMPLE is important. As we said in last months article, if you don't attend then the members won't either. Please give it some

Bob & Nan
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We need to say Thank You!
To all the appointing Officers out there in the GWRRA world, it’s time to look
around at all those awesome Directors we have at the Chapter, District and
Region level and say Thank You for the dedication and time they have put into
GW at whatever level they are at. These are the men and women that keep this
great Association moving forward, the glue so to speak. From running the local Chapter socials, Chapter rides and dealing with new Members, to our District who help provide assistance to the CD and their Team as well as putting
on a District Rally for the Members of their District, to the Regions that support the Districts and Chapters for the betterment of the Members of
GWRRA.
Well guess what; we have a program that will do just that and it’s called the
Directors Award Recognition Program and you can find it on Officers Connect. All you need to know is right there, the purpose, the Candidates, the Criteria, the Nomination and Approval, the Expectations for a Senior Director
and then on to the Merit Award and ultimately Director of the Year Award,
which is given out at Wing Ding.
What a great way to show your appreciation and GWRRA’s than to appoint
them to Senior and then nominate them for a Merit Award for the great job
they have done and are doing for their Office. Being blessed to have received
appointment to Senior, being nominated and receiving the Merit Award and
then receiving the Director of the Year is something I will never forget. There
are no words that can express the deep feelings I have for this great family of
GWRRA. Anyone that has stepped up to the plate like Tom and Renee Wasluck, who were last year’s Directors of the Year, need to be recognized for what
they have accomplished.
We had an awesome class of Senior Directors appointed last year; we had
some great Senior Directors nominated for the Merit Award, which made it
very hard to pick a Director of the Year. I would really like to have a class as
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strong as last years if not stronger this year, but I’m not getting many appointments in yet. Remember, I have to have nominations by the end of May for
them to be eligible for the Director of the Year.
So, please join me in saying THANK YOU to those that have and are going the
extra mile, that are pushing it to the limits, that don’t know the word quit and
are true ambassador of not only their Chapter, District or Region, but
GWRRA as well.

It’s Time to say Thank You.
Bruce & Barb
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Roles
As volunteer leaders and officers in GWRRA, we have decided that we will
give back; both to GWRRA as a whole and to the members that we are accountable to. We have committed ourselves to a level most of our members
will never know a lot about. That’s fine; members only need pay their dues
and partake of the many opportunities for fun, training and education that
you are working hard to provide. Why do we do it? What kind of return do
we receive for our time, personal finance and once in a while criticism? Let’s
talk about it. I suppose it’s a bit different for everyone but I will relate what
drives me and pushes my ‘yes’ button.
I believe that all of us have gifts. The hard part is discovering what your gifts
are and then putting them to use. I am still working on that part. I know that
I have a part to play in the GWRRA world. I have always focused on helping
to make the member experience a good as possible. This has happened for me
in Leadership Training, Rider Education and Rider courses. As Deputy Director, I have the opportunity to assist and coach some fantastic people in all
those areas and more. This brings the greatest gift of all, personal satisfaction
of a job done well! We all need to strive for that. As Ray Garris would say,
“that’s a great paycheck”.
I think from time to time we all need to stop and assess what we are doing in
GWRRA. Why are we doing what we are doing, are we utilizing our gifts?
Have we identified who our GWRRA customer is? Yes, we all serve the members but we also serve specific members depending on our position in
GWRRA. Let me try to explain. A GWRRA Rider Course Instructor’s customer is the member who attends and participates in a Rider Course. While
our Rider Course Instructors will enthusiastically discuss Rider Courses with
any and all members they focus on those members who are in the class that
day.
Same thing goes for the rest of us. Let’s talk about our Chapter Directors. If
you take a moment to go to ‘Officer Connect’ and take a look at our position
descriptions, it starts to make a lot of sense. The role statement defines the
Chapter Director’s customer. Here it is: “GUIDE AND FACILITATE YOUR
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CHAPTER TEAM TO ENSURE MEMBERS FEEL INCLUDED AND RECEIVE THE HIGHEST LEVEL OF BENEFIT FROM THEIR MEMBERSHIP”. Everything else in the position description is based on this statement.
The Chapter Director’s job is to “ensure members feel included…” Everything the Chapter Director and the Chapter Team does is based on that
phrase. Every opportunity we provide for fun, every opportunity we provide
for training, every opportunity we provide for education, every opportunity
we provide for social interaction and every opportunity we provide for riding
is and should be to “ensure members feel included”
Now it’s time to take a look at some hard truths. I hear things like “my chapter isn’t fun anymore…”, “no one is stepping up to take a position on the
team”, “my chapter doesn’t do anything anymore”. While this may be occurring in some chapters, there are many chapters out there that are experiencing
a great level of success. Do you think the Chapter Director and Chapter Team
are ensuring members feel included and receiving the highest level of benefit
from their membership?
I think it’s time we all refocus our attention on our members. How do we do
that? We need to understand what our gifts are, the Chapter Team’s gifts and
the Chapter Participants gifts. Then we need to listen to the Chapter Participants. We need to respond to them and provide them with opportunities for
participation in what they want. In short, it’s all about them not us!
Don’t forget your role. As a Chapter Director you are many things. You are a
social director, you are who everyone in the chapter looks to, and you help everyone to see the chapter vision. Mostly, you facilitate the chapter operations.
You don’t have to do everything, and you shouldn’t do everything. You do
need to make sure everything that needs to get done, gets done. A light touch
here. Don’t forget they have gifts too! Be positive, keep trying and don’t be
afraid to try something new. Look for gifts in everyone in your chapter. Let
them know what you see in them. This will help build their confidence and
perhaps they will step up to give back to GWRRA as well!
Take the Long Road

Mike & Lynn
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By the Book
By: Jack Wagner
Deputy Director
Region H Trainer

GWRRA Officer’s Handbook (OHB). A copy of the Officer’s Handbook can be found at the
follo“By the Book” articles are intended to help familiarize GWRRA Volunteer Leaders and
Members with the policies, procedures, and information contained in the wing Internet website:
www.gwrra.org/oconnect/officerhandbook.html
Please feel free to reprint these articles in Region, District, or Chapter newsletters.
.

Achieving the Vision – the Final Installment
This is the final installment of our exploration of the GWRRA Vision statement.
There are two elements remaining.
GWRRA provides a culture which fosters Members with shared values, team
concepts and camaraderie. This culture also provides its Members with opportunities for personal development and achievement.
Does this particular element sound like it could be part of the foundation for
GWRRA's motto “Friends for Fun, Safety and Knowledge'? Friendships usually
form when people with shared values begin to associate with each other, resulting
in a spirit of familiarity and trust, which is the definition of camaraderie. Another
definition of camaraderie is the experience of good fellowship – fun? And what results in more satisfaction than a bunch of friends working together as a team to accomplish a shared goal?
The last element of the GWRRA Vision is an all encompassing statement of how
GWRRA leadership functions to grow the Association.
GWRRA’s Divisions work harmoniously as a team to increase the membership base by creating an atmosphere that provides fun, promotes safety,
heightens knowledge, and by offering a full range of desirable services and
benefits for its Members.
Divisions, now known as Programs, include Rider Education, Training, Member-
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ship Enhancement and Operations. Operations consists of the Directors, Deputies,
and Assistant Directors who are the leaders (cheerleaders) of the team. Rider Ed
and Training function to promote safety and heighten knowledge while Membership Enhancement focuses on the FUN – not to say that participation in Rider Education and Training can't be FUN too. Another part of this Vision element involves
the Member benefits, which are too numerous to detail here (check out Benefits under the Members tab of www.GWRRA.org). These Program teams all work together
in an effort to make membership in GWRRA the best experience it can be – keeping current Members and attracting new ones.
A vision statement is a goal for the long term. It is an idealistic or aspirational
planning tool describing lofty goals which may be unlikely to be attained. For
Paul, Shirley and the others who developed the vision statement, these may have
seemed like oversimplified goals in support of the mission to become the best motorcycle association of Friends sharing in FUN, improving the Safety of motorcycling and giving the Members Knowledge they can use every day. However, what
may have appeared to be simple, has sustained our Association for over 35 years
and will assuredly lead us into the future.
The more you know, the better it gets!

Jack Wagner

Bob & Althea Berry
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Quality of Life and Quantity of Life -- One or Both – Your Choice
Mark Barnes, PH. D, a regular contributor to Motorcycle Consumer News,
wrote about a 63-year old man who, after 34 years of not riding, bought a
Gold Wing so he could ride with his adult son. But, before just going on a
ride, he knew he had to get in better shape physically, so he began to exercise and watch his diet. He did an Iron Butt Rally at 75 and at the time of
writing was still riding regularly at 82.
When his older sister asked when he was going to quit riding and said,
“You are going to kill yourself.” His response was “Riding that motorcycle
has prolonged my life, and with a quality so much better than expected.”
Remember that sentence the next time someone says something negative
about riding at our age. Quantity of life is meaningless without quality of
life. And quality of life comes from passion. Here we’re talking about riding
motorcycles, but it could be about anything that creates a powerful positive
feeling inside of you.
Webster defines passion as “any powerful or compelling emotion or feeling,
as love or hate.” Love is my joy of riding; the latter is usually my golf
game. As a riding buddy and fellow golfer said to me one day, “Bob, if we
rode motorcycles like we play golf, we’d be dead by now.”
It’s passion that is the enemy of depression, stress, and apathy, all markers
for a shortened life span. It’s passion that gives us a sense that riding improves our quality of life. It’s passion that also can improve our quantity of
life. Most activities about which we are passionate require some physical,
psychological, and or mental effort. We strive to be better riders because
it’s more fun with the side benefit of being safer. We try to stay healthy so
we can tour for days at a time. We try to be physically fit so we can stay in
the saddle longer and handle riding situations with clarity and confidence.
We enhance our mental acuity through riding techniques, mechanical issues, and skill development. We enhance social well-being through friends,
chapters, and riding partners. All combine into a contented lifestyle.
If you’d like to see how it works, go to TC Bank Dream Rangers on utube.
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Based on a true story, watch five Taiwanese seniors (average age 81), all
with arthritis, three with heart disease, one with cancer, change their lives
with passion and, of course, motorcycles.
I like the ending sentence in the Barnes article. “May we all live right up to
the end of our lives. And may our love of riding move us to do all of the
things that will keep us riding – and doing everything else – longer.
Live long and prosper.

Bob & Althea
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He was a leading author, printer, political theorist, politician, freemason, postmaster,
scientist, inventor, civic activist, statesman, and diplomat. He was the 10th of 17
children born to poor parents with very low odds of any success in his life. His formal education ended when he was 10 years old. He ran away at 17, which was illegal
at the time, from his home in Massachusetts to a new city in Pennsylvania where at
the age of 21 he formed a group of "like minded aspiring artisans and tradesmen who
hoped to improve themselves while they improved their community." That same
group met for the next 40 years and had significant positive impact on Philadelphia
and the world.
Do you know yet who this is? Here are some more of his accomplishments; he uncovered the cause of the common cold, invented a three-wheel clock, the glass harmonica (whose tones can apparently be heard in the Harry Potter films), and a damper
for chimneys and stoves. He also investigated lead poisoning and magnetism, authored the famous Poor Richard’s Almanac, was the first Postmaster General, and
drew the first map of the Gulf Stream. Got him yet? Right! Benjamin Franklin.
Here is something you may not have known. In his autobiography, Franklin shares
that a friend of his gave him some invaluable feedback. His friend basically told him
he was cocky, “overbearing” and “insolent” were the exact words. So, in 1726, at the
age of 20, while on an 80-day ocean voyage from London back to Philadelphia, Benjamin Franklin developed a “"Plan" for regulating his future conduct.” He followed
the plan he created "pretty faithfully" even to the age of 79 (when he wrote about it),
and was even more determined to stick with it for his remaining days because of the
happiness he had enjoyed by following it.
His "Plan" was made up of 13 virtues, each with short descriptions. He committed to
giving strict attention to one virtue each week so after 13 weeks he moved through all
13. After 13 weeks he would start the process over again so in one year he would
complete the course a total of 4 times. He tracked his progress by using a little book
of 13 charts. At the top of each chart was one of the virtues. The charts had a column
for each day of the week and thirteen rows marked with the first letter of each of the
13 virtues. Every evening he would review the day and put a mark (dot) next to each
virtue for each fault committed with respect to that virtue for that day. Naturally, his
goal was to live his days and weeks without having to put any marks on his chart. Initially he found himself putting more marks on these pages than he ever imagined, but

Joe Price
Director of Training
623-680-1776 cell
gwrradot@gmail.com

GWRRA University
A brand new way GWRRA designs, delivers and tracks
all online and classroom education and training for the Association.

gwrratraining.com

in time he enjoyed seeing them diminish. Benjamin Franklin's 13 virtues are unique
and obviously served him well since he is one of the most respected and most accomplished men in the history of the United States. You can look them up if you are interested.
Here is the point I’m trying to make. From the age of 20, all through his life even to
the age of 79, Franklin knew that his own personal development and mastery was the
key to the success he wanted for his life—and by seeing everything Ben accomplished and contributed, it obviously worked. It didn’t matter how old he was or what
others did or didn’t do. He took personal responsibility for the aspects of his life he
could control and systematically worked on them. As leaders, we can look at our
lives and positions with the same mindset. We can look honestly at ourselves to determine those aspects of our lives we could commit to working on that would have a
positive effect on ourselves and those we serve.
The group Franklin founded in 1727, called “Junto” was for “mutual improvement,”
he said. He realized it couldn’t and shouldn’t be done alone. Our Association can be,
and probably is, one of your Juntos. GWRRA University is committed to providing
any training, coaching or mentoring as well as new education and training programs
to give you the tools you might need to reach the goals you set for yourself and your
teams. Let’s make commitments to ourselves and each other as team members, to
never stop growing and improving, and be happy with the results.

Joe
LEAD LIKE YOU RIDE. LIVE LIKE YOU RIDE.
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We just returned from the Florida District Convention. (Actually, we called it
a rally, because Rallies are MUCH more FUN!) We are always impressed by
the energy at Florida Rallies; we feel like we’re on vacation with all of our
friends whenever we attend. The laughter and joking of the Chapters as they
cut up with each other is infections, and it’s obvious they are having a great
time!
Humans are pre-wired for fun. If someone smiles at us, more often than not we
will reflexively return the smile. In fact, the Disney resorts require that their
employees smile! They know that smiles are contagious, and that smiling puts
you in a good mood along with others who see your smile. Presenters at conferences will almost invariably begin their talks with a joke or humorous story;
it starts the presentation off with a light-hearted note and puts the attendees in
a receptive mood.
Are your business meetings, chapter gatherings, and rallies FUN? Do you
make sure to include a few jokes, fun activities, and good-natured fun-poking?
We all have an inner child looking for an excuse to have a good time. Wrapping up a serious meeting topic in a pretty box and ribbons of humor and lightheartedness can have members walking away with a smile and happy memories. We all have other places we can be and other things we can do – be sure
to mix up some FUN in all of your activities!

“Man is the only animal that laughs and weeps; for he is the only animal that is
struck with the difference between what things are, and what they ought to
be.” – William Hazlitt

Larry & Penny

