
1

Insight 

 

 

INSIGHT 
focus       A D DR ES S ING  TH E NE ED S O F O U R  

     VO L U NTE ER O F F IC ER S WO R LD W I DE . 

 

 

ED PORTER, EDITOR 

 

MARCH 2016 

Contributors: 
 

Anita & JR Alkire 
President GWRRA 

 
Ray & Sandi Garris 
Directors GWRRA  
 
Bob & Nancy Shrader 
Deputy Directors 
 
Bruce & Barb Beeman 
Deputy Directors 
 
Mike & Lynn Briggs 
Deputy Directors  
 
Jack Wagner 
Deputy Director 
 
Bob & Carol Pinet 
Deputy Directors–Canada 
 
Dan & Rachel Sanderovich 
Deputy Directors–Overseas 
 
John & Barb Pons 
MEP, Directors 
 
Bob & Althea Berry 
RED, Directors 
 
Joe Price 
Director of Training 
 
Ed Porter 
Newsletter Editor 
eeporter@verizon.net 
 

 

 
 

 

Hi to all,  
 
Sandi and I are pleased  to announce the appointment 
of Larry & Penny Anthony as our new National Mem-
bership Enhancement Directors effective immediately. 
Larry & Penny joined GWRRA in 2009 and have held 
multiple positions at Chapter, District and Region levels 
since then. Most recently, they were asked by John & 
Barb Pons, former MEP Directors to serve as Assistant 
MEP Directors on the very strong MEP Team. Larry & 
Penny were also honored as the 2013 Alabama District 
Couple of the Year, the same year their Chapter was 
named the Alabama Chapter of the Year. They have al-
so served as Webmasters for Alabama. 
 
Both Larry & Penny have both held important Corpo-
rate positions. Larry recently retired as a Human Rela-
tions Manager and Penny is still involved with Admin-
istration and Payroll with a large company covering 
North America.  
 
The Anthonys have been married since 1992 and have 3 
grown children. They have a 2005 30th Anniversary edi-
tion "Silver Edition" Wing and enjoy riding both the 
back roads and covered bridges in Alabama and the 
mountain twisties of the surrounding region. 
Please help us congratulate Larry & Penny and wel-
come them to the TEAM GWRRA family. We are very 
excited to have this great couple help lead the very com-
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petent and well-organized MEP Team. We look forward to their strong influ-
ence in helping to bring even more FUN to all levels and find more ways to 
help us grow our Association at the same time. 
 
Their contact info is: 
 
Larry & Penny Anthony 
mep.rec.gwrra@gmail.com 
(205) 492-9728 
 
Thank you, 
 
Ray & Sandi Garris 
Your Directors of GWRRA 
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I can tell that you have all been reading these great Insight articles as I have 
been asked questions.  So I thought this month I would address a couple of the 
questions that I have been asked. 
 

What is the roll out for the financial forms and when do they 
take effect?   
Great question and the answer is they take effect for 2016.  
Your treasurer should download the forms and supporting 
documents to be familiar with them as should the Core 
TEAM Officers.  The spreadsheet will be an amazing new 
tool as a register and the fact that it generates the financial 

report is a fantastic bonus!  The roll out is.....go get it, it's here....yeah!! 
 
Should I read all the Insights articles or only the ones from the President, Di-
rector and my Deputy Director?        
Oh my, PLEASE, read all of the articles!!  The ideas you can take away from 
each article and then adapt to your personal area are priceless!  Have 
knowledge that you can share from the Programs of GWRRA is 
priceless!  This is your tool to use, share and even reprint all or 
part.  Make this a must read every month! 
 
Is a new Officer Handbook going to come out soon?    
I am working with a team to get the Handbook redone.  It will be the GWRRA 
Handbook and there will be something in that Handbook for everyone.  We 
will also have only 1 Handbook when we are finished.  I am excited about the 
section where we will all learn a little more about why GWR-
RA was started and the philosophies, values and policies that 
are critical to our Founders.  This new Handbook will be out 
no later than the Operations Meeting at Wing Ding 2016. 
 
When does the new Appointing and Appointing process take 
effect?  Is it the same for all Officers? 
That new process is in place right now.  There was a bulletin put out 12/3/2015 
that you can find on oconnect under "Officer Resources".   The Appointing and 
Appointing process is the same for every Office and soon we will all use the same 
form as well!  If you have further questions ask the Officer one level above you 
for clarification. 
What color Officer Eagle Wing Pins are there, what do they stand for and how 
do I get them? 
I am personally very proud of the Officer Eagle Wing Pins that we offer, and 
we offer them free to the Officer!  The Appointing Officers can get the pins 
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along with the Officer patches from Home Office.  Just call in and tell them 
your order and they'll get it to you.   
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HAVE YOU VISITED ANYONE LATELY? 

In keeping with our last few Insight articles relating to Chapter issues, we'd 

like to address another and important Chapter activity.  That activity is VIS-

ITATION.  By visitation, we mean one or more Chapters visiting another's 

gathering or other social event. 

When the GWRRA Chapter system was devised back at its founding, it was 

envisioned that the various Chapters would support and intermingle with each 

other.  The Chapters were not designed to be autonomous "clubs" that func-

tioned on their own or elected their officers, etc.  The idea was that the Chap-

ters would be pretty much structured alike, the officers (volunteer leaders) 

would be appointed and that they would support each other to at least some 

extent.  By "support" each other, I mean that the Chapters would interact 

with each other by occasionally attending each other's gatherings (business 

meetings) and attending each other's social events and importantly, their fund 

raising events. 

This is not to say that the sole function of any Chapter is to do nothing but vis-

it other Chapters.  Far from it, the principle function of a GWRRA Chapter is 

to provide a fun, safe and enjoyable experience for the members.  The Chapter 

is supposed to be the place that members go to get the full GWRRA experi-

ence.  To learn safe group riding, participate in GWRRA activities at all levels, 

up to and including Wing Ding.  But in addition to all this, interacting in a fun 

and enjoyable way with other GWRRA Chapters is an important part of that 

total experience. 

This is where Chapter leadership, leadership by example, really comes into 

play.  The typical member (particularly new members) may be unaware of the 

concept of Chapter visitation and mutual support as a fun activity.  It's up to 

the Chapter Director and the staff to promote the idea and leading by exam-

ple, put it into practice where appropriate.  We're all aware that if the Chapter 

Director and the staff don't enthusiastically participate and support any activ-

ity, then the members will follow suit.  If you don't attend, then they likely 

won't. 

When you and your Team are assembling your activities calendar for the up-

coming month, take a look at what other events the Chapters within reasona-



Deputy 
Directors 
 
A continuous guide for the 

Betterment of  Regional Operations 

 

Bob & Nan Shrader 

Deputy Directors,  A, N 
352-668-3164 
floridadd@msn.com 

ble distance from you are having.  Are there any poker runs or other social ac-

tivities that you could put on your ride schedule?  What about a monthly gath-

ering?  The Chapters that you support by your visitation will be glad you 

came, you'll have a lots of FUN and the next time you want your Chapter 

members to visit again, they will be more inclined to go along.  We have found 

that very nearly all of these Chapter social events are lots of fun and the folks 

who put them on have gone to a real effort to make them enjoyable.  And inci-

dentally, it was a good excuse for a ride. 

One more thing to consider; at some point your Chapter may feel the need to 

host a social event designed to raise funds for Chapter operations.  The only 

way it will be successful as a source of revenue is for other Chapters to attend, 

in sufficient numbers and spend their money with you. This is where the visita-

tion concept becomes a two-way street.  If your Chapter doesn't support other 

Chapters events, then they likely won't support yours when the time comes.  

When you and your staff have worked hard to put an event together, you'll 

want other Chapters to join in the fun.  It (fund raising) isn't the primary rea-

son to visit and support your fellow Chapters; the primary motivation is to 

show your members a great time have fun and keep the concept of the GWR-

RA "family" alive. 

Please give it some consideration when planning your future rides and events. 

 

Bob & Nan  
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“Dig your Well before you’re Thirsty” By Harvey McKay 

The first three months of 2016 has already zipped by! Were they months with 

clear goals for you and your Team? It’s so easy to assume that 

“it” will take care of itself. The truth is, “IT” really never does. 

First off, have you dug your well or have you and your Team 

set your goals and the Team goals? Do you have a clear vision 

of where you and your Team would like to see the Chapter, 

District or Region head? So before you get thirsty or before you can have a 

clear vision, you need to Dig the Well or set the Goals. 

Why is it important to talk with your Team about Goals? The more you in-

volve your Team, the more idea’s you will come up with on how to better serve 

our Members and when your Team participates in digging the Well, they also 

have ownership in the goals.  

The first step for most Chapters, Districts and or Regions, in terms of goal set-

ting or really getting anything accomplished, is getting everyone on the same 

page. That’s why it is so important to involve your Team. You worked hard 

putting together this awesome group of experts, now use them. Because when 

your Team is on board with you, there is very little you can’t accomplish and 

not only do you win, but more importantly our Members WIN. 

So, have you “Dug your Well before you’re Thirsty”? Have you and your 

Team set your goals for 2016? Do you and your Team have a clear vision and 

are you ALL on the same page? If you’re not sure on how to go about setting 

your goals contact your appointing Office and they can help you and your 

Team Dig your Well. 

Thank You & Ride Safe 
 
  

              Bruce & Barb  
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 Planning  

Is your Gold Wing safely winterized and carefully parked in a corner of your 

garage?  Many of our members do exactly that each fall.  The winter weather 

in many parts of the country (for those folks that live in Southern California, 

Arizona, Florida and areas where it’s nice in the winter, just reverse all of 

this!) along with salt make riding a motorcycle a difficult if not impossible 

task.  I am fortunate that I am able to ride most of the time here in the north-

west. There are times when it doesn’t make sense or it’s too wet, maybe a bit of 

snow or just plain cold!  So what’s a rider to do?  Well, I must admit there 

have been a few times over the years that I have gone out into my garage, sat 

on my Gold Wing and made “vrooom vroooom” sounds!  Yep, I have really 

done that, with my helmet on plugged into the bike’s sound system, listening to 

‘Born to be wild’ and trying to believe that I am out there somewhere on a 

curvy road, doing what I do.  That works for a little while but then I come 

back to reality and it’s still dark, gray wet and gloomy.  Then I figured it out.   

Many years ago, I was working on a large Intel project.  My working partner 

and I were on a large scissor lift about 40 feet in the air.  We were installing 

many conduits on a large rack for power, security and controls for all of the 

many loading dock doors down below.  As we worked away, we talked about 

our families, what we were doing on the next weekend and what our summer 

vacations were going to be and so forth.  Well, I didn’t have anything planned 

at that time but Dave did.  He excitedly told me that he, his wife and two 

daughters were going to travel to Disneyland after we finished this particular 

project.  This was about 5 months away and every day the subject would come 

up.  We talked about which attractions he liked, which attractions his kids re-

ally liked and all of the great things they were going to do while in southern 

California!  I must admit I was a little jealous, ok, a lot jealous!  I was really 

getting excited for Dave and his family!  So much so that I started talking 

about it at home with my wife.  Our son was 10 or 12 at the time and one thing 

led to another, we decided Disneyland would be a great place for us to go after 

the project was completed as well!  I announced this to my workmate and that 

got us both going!  Our days at work flew by.  I think I started whistling Dis-

ney tunes at some point and maybe even sang a note or two.  Well, the project 

wound down, I moved to a different project and didn’t see Dave for quite a 

while.  We did go to Disneyland, we had a great time, we made great memories 

and as soon as the trip was over we were thinking about the next time we 

would return. 

Mike & Lynn Briggs 

Deputy Directors, F. I 
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So what has this got to do with GWRRA?  Everything!  You see the trip to Dis-

neyland was a week long.  That in itself was wonderful.  The time planning it 

was 5 months long and the excitement continued to build all the way to trip it-

self.  In fact, the anticipation of the trip became part of the whole experience.  

This is where it starts to tie in with GWRRA.  I am already anticipating all of 

the great rides that we are planning for this year.  We get to talk about them, 

plan our routes to our favorite events, make reservations, research all of the 

great things to do in the area.  It is 6 months until Wing Ding.  I have already 

registered (have you?), made reservations (have you?) and started thinking 

about all the great things we are going to do when we travel to Billings, while 

we are at Billings and our ride home.  Wow, that’s a lot of bang for the buck!  

OK, you didn’t think it got any better than this?  It does, start sharing and 

talking about your plans with your friends, both riding and non-riding!  It is 

amazing how the anticipation starts taking on a life of its own.  Our riding 

friends totally understand the ride and our non-riding friends understand the 

experience of going on a trip and being able to look forward to it.  It will keep 

on building until we leave in late August.  What a great way to make a 6-

month long vacation!  Because we are already planning, we are already on the 

ride.  So start thing and planning for Wing Ding and all of the other riding 

events you are planning on doing this year.  It will make your days fly by 

Oh yea, planning for Wing Ding beats making “vroooom vrooom” sounds eve-

ry time! 

Take the Long Road /:\ 

 

Mike & Lynn 

Mike & Lynn Briggs 

Deputy Directors, F. I 
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                                              By the Book 
                                          By: Jack Wagner 

Deputy Director 
Region H Trainer 

 

By the Book” articles are intended to help familiarize GWRRA Volunteer Leaders 
and Members with the policies, procedures, and information contained in the 
GWRRA Officer’s Handbook (OHB).  A copy of the Officer’s Handbook can be 
found at the following Internet website:  www.gwrra.org/oconnect/
officerhandbook.html 
 

Please feel free to reprint these articles in Region, District, or Chapter newslet-
ters. 

 Achieving the Vision continued 
 

Last month we began our exploration of how the elements of the GWRRA Vi-
sion statements come into play at the Chapter level. Let’s continue that jour-
ney. The next portion of the Vision statement reads:  
 

GWRRA is a family-oriented, non-religious, non-political association 
comprised of owners of Honda Gold Wing and Valkyrie Motorcycles as 
well as non-Gold Wing owners, our Associate Members. 
 

The family-oriented part should be obvious.  I frequently see Members bring 
their children (or grandchildren) to Chapter events.  GWRRA Members 
should conduct themselves in a manner that no one would be embarrassed to 
bring their children/grandchildren along.  Chapter events are usually held at 
family friendly facilities.   
 

We conduct our 'business' in a non-political environment – no voting; no elec-
tion of officers; no Robert's Rules of Order.  Whenever there is voting there 
are naturally winners and losers – the 51% rule.  What about the Members on 
the 'losing' side?  Will they go along, or be upset and leave?  What about pres-
sure to vote with your friends, even if that's not what you really want?  Do 
elections produce the best Officer?  Campaigning for office brings about fa-
vors or promises for votes.  GWRRA appoints their officers based on ability.  
When it comes to a decision, the Director and his team listen to input from all 
Members, then make the appropriate decision.  Our Chapter gatherings are 
social events conducted to provide information and FUN – not meetings with 
formal report-outs and rules of order, motions, etc. 
 

While we are like-minded when it comes to our love of motorcycling, we come 
from a multitude of backgrounds.  GWRRA isn't attempting to persuade or 
dissuade anyone from their religious beliefs – religion is a very personal 
choice, not to be dictated by anyone.  The statement serves only to create an 
environment where no one feels obligated to participate in any religious ex-

http://www.gwrra.org/oconnect/officerhandbook.html
http://www.gwrra.org/oconnect/officerhandbook.html
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pression that may make them uncomfortable.  IF we were to endorse or prac-
tice a particular religion, whose would prevail?  The Director?  What happens 
when a new Director with different beliefs comes in?  There is also potential 
liability exposure when refusing to allow a Member the opportunity to  express 
an alternate belief.  The best way to satisfy everyone is to ask for a moment of 
silence where all are free to quietly express themselves as they see fit. 
 

Religion and politics can be very polarizing subjects because people have very 
strong opinions about them. My Dad always said not to discuss either when at 
work or when visiting in someone's home. It shouldn’t have to be that way, but 
it is and until people can let go of the need to be right and believe only their 
opinions are the right ones, these will continue to be very sensitive topics. It 
can be very hard to change or open your mind to a different point of view. 
 

We're supposed to be having FUN riding our motorcycles, being with our 
friends and their families.  Anything standing in the way of that is something 
we should all strive to avoid. 
 

There are good reasons for the way things are. 
 

The more you know, the better it gets! 
 

Jack Wagner 
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What Kind of Spin Doctor are You? 
 

We've all heard of spin doctors – they tell stories about the same thing in differ-
ent manners. Usually with the goal of portraying things to their benefit (think 
politician). We're all spin doctors. But are we being positive or negative? In the 
GWRRA seminar How to Have Fun at a GWRRA Event, we talk about how hav-
ing the right attitude influences how much fun we, and others, have. That is im-
portant not just during the event, but before and after as well. Are you talking 
about having to go or wanting to go? Which better encourages others to go along?  
After the event do you come home saying things like 'attendance was really down 
this year'; 'there were hardly any vendors'; 'there wasn't much going on'. Are 
comments like that likely to entice anyone to attend that event next time? What if 
you said, 'I got to see Bob and Jim and Alice and Nancy and several others I 
haven't seen since last year'; or 'you won't believe what all I saw at the vendors'. 
How about 'it was so much fun having time to sit and visit with …...' or 'we had 
time to go ride to......'. Do comments like that make you feel like you may have 
missed something by not attending? Same event but with a different spin. 
 

The same thing can happen when it comes to recruiting officers. Its a natural ten-
dency to portray oneself as having an important function - that's just part of self 
esteem. Yet, if folks continually hear about how much time you spend on paper-
work, attending meetings, taking training, etc., will they have any interest in be-
coming an officer. How many times have we walked up to an incoming officer 
and offered 'condolences' rather than congratulations; made comments about be-
ing 'railroaded' into the position or how did they talk you into doing that? What 
about when you're being brought up to the front of the room for swearing in and 
someone shouts out 'suckkkeeeerrr'. All of those comments are hopefully done in 
jest. But will anyone hearing them have any desire to accept a position? Especial-
ly a new member. 
 

I often hear someone say they will take over as Chapter Director 'so the Chapter 
doesn't fold'. Sounds like a real strong, active Chapter, doesn't it. But aren't they 
really saying they value the friendships and chapter life so much that they don't 
want to loose it. So why don't they just say that? Doesn't a comment like that 
make the Chapter sound like something everyone would want to be a part of? 
 

We can easily become our own worst enemy when it comes to how we portray or 
spin things. Lets all pledge to make 2016 the year of positive spin! 
 

Jack Wagner 



 

It’s All About Style 

One of the things I really enjoy about GWRRA is the fact that when Althea 

and I ride with members everywhere, we’re comfortable with the ins and 

outs of group riding because we are familiar with the style of GWRRA 

rides. That’s because most of us have participated in Road Captain Cours-

es, or Team Riding seminars. So, basically, we all ride the same way. But, as 

with the diversity of our membership, so is there variety in the way individ-

ual Chapters have made slight modifications to what the manuals pre-

scribe. Most of those modifications arise to adapt to local traffic situations, 

terrain, etc.  And most of those modifications result in safer, more enjoyable 

riding.  

But sometimes, when new members or those just visiting are not privy to 

those modifications, safety is compromised.  Let me give you an example. 

Two Chapters that I know of engage in a practice for passing tractor trail-

ers on multi-lane highways that is not found in the GWRRA materials. As 

each rider approaches the rear of the trailer, if he/she is in the track close to 

the trailer, they move to the other track. Good idea right? Well, yes and no. 

By moving to the other track, they have indeed created a larger space cush-

ion to the side. But what about the front and rear. Unless the leader has giv-

en the single file signal, we generally ride one second behind the offset bike 

in front of us, thus providing two seconds of space to the bike directly in 

front. Now, for the length of time the bike/Trike that is in that alternate 

track, there are three bikes/Trikes directly in line with only one second be-

tween them, all next to an 18-wheeler. Not good.  

The solution, you might guess, is, keeping our space cushion in ALL direc-

tions and in this example, the only way a visitor to the group could do that 

Bob & Althea Berry 
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is by knowing that the riding style of the group is for everyone to move to a 

single file formation and opening up the space between bikes when passing 

an 18-wheeler.  Failure to communicate that before the ride begins has the 

potential to place every bike in the line at risk even for just a few seconds.  

So what’s the answer? Talk! Communicate. Take a minute for a rider meet-

ing before every ride. Know the contents of the Team Riding manuals and 

Road Captain Courses and brief every rider in the group about any unique 

riding practices your Chapter may have adopted. If you don’t have a desig-

nated Road Captain, make sure someone on the ride identifies who might 

need to be briefed about your style of riding prior to the ride. And then go 

have fun and let the visitors depart with a “Wow! Those folks really know 

how to have a fun and safe ride!” 

Bob & Althea 

Bob & Althea Berry 

GWRRA Rider Education  Directors 
 520-820-3498 
 berryconsulting@comcast.net 
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For this article, I wanted to give you a few excerpts from an article written by 

Steve Jobs’ biographer Walter Isaacson, called ‘The Real Leadership Lessons of 

Steve Jobs’, written in the Harvard Business Review in 2012.   So much has been 

written by so many about the co-founder of Apple over the years, and since his 

death.  How he built one of the world’s most valuable companies will be the sub-

ject of business school studies, books, and movies for years to come.  There are 

some specific things we can look at here, now, that Isaacson saw and draw some 

conclusions for ourselves as volunteer leaders in GWRRA. 

Isaacson once asked Jobs what he thought was his most important creation, 

thinking he would answer the iPad or the Macintosh. Instead he said it was Ap-

ple the company. “Making an enduring company, he said, was both far harder and 

more important than making a great product.”   Are you trying to build a great 

and better chapter, district, region…?  Maybe, Steve would be more focused on 

building a greater and more enduring GWRRA.   Walter wrote, “Near the end of 

his life, Jobs was visited at home by Larry Page, who was about to resume control 

of Google, the company he had cofounded. Even though their companies were 

feuding, Jobs was willing to give some advice. “The main thing I stressed was fo-

cus,” he recalled. Figure out what Google wants to be when it grows up, he told 

Page. “It’s now all over the map. What are the five products you want to focus on? 

Get rid of the rest, because they’re dragging you down. They’re turning you into 

Microsoft. They’re causing you to turn out products that are adequate but not 

great.””  From my point of view, we each could focus on what we want GWRRA 

to be when it grows up and on how we can help the Association laser-focus on 

the things to be done to become great-er.  Focus, Isaacson pointed out, was the 

first of Jobs’ success principles.  What are you focused on in your leadership?  

Are you all over the map, or have you learned to focus on the few things that re-

ally matter? 

“Jobs’ (in)famous ability to push people to do the impossible was dubbed by col-

leagues his Reality Distortion Field, after an episode of Star Trek in which aliens 

create a convincing alternative reality through sheer mental force. An early exam-

ple was when Jobs was on the night shift at Atari and pushed Steve Wozniak to cre-

ate a game called Breakout. Woz said it would take months, but Jobs stared at him 

and insisted he could do it in four days. Woz knew that was impossible, but he end-

ed up doing it.  One day Jobs marched into the cubicle of Larry Kenyon, the engi-

neer who was working on the Macintosh operating system, and complained that it 

was taking too long to boot up. Kenyon started to explain why reducing the boot-up 

time wasn’t possible, but Jobs cut him off. “If it would save a person’s life, could 

Joe Price 
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you find a way to shave 10 seconds off the boot time?” he asked. Kenyon allowed 

that he probably could. Jobs went to a whiteboard and showed that if five million 

people were using the Mac and it took 10 seconds extra to turn it on every day, that 

added up to 300 million or so hours a year—the equivalent of at least 100 lifetimes 

a year. After a few weeks Kenyon had the machine booting up 28 seconds faster.”  

In the ‘Lead Like You Ride’ training program we talk about the Law of Expecta-

tion.   The principle defines how people will raise or lower their actions and abil-

ities to the level of your belief in them.  Are we ‘bending reality’ as Isaacson la-

beled it, or is it a fact that we all have more in us than we think until we meet a 

person who believes in us enough to stretch us into the reality they see instead of 

allowing us to stay in the limited reality we see?  I guarantee there are people 

around you right now who are ready for you to ease them into a new reality of 

growth and leadership.  Untapped potential for their own benefit and that of the 

Association waiting for you to see it and bring it out.  Look around you.  Identify 

a few folks you can help achieve more just by believing in them more and chal-

lenging them to step up. 

“Jobs’ passion was applied to issues both large and minuscule. Some CEOs are 

great at vision; others are managers who know that God is in the details. Jobs was 

both. Time Warner CEO Jeff Bewkes says that one of Jobs’ salient traits was his 

ability and desire to envision overarching strategy while also focusing on the tiniest 

aspects of design. For example, in 2000 he came up with the grand vision that the 

personal computer should become a “digital hub” for managing all of a user’s mu-

sic, videos, photos, and content, and thus got Apple into the personal-device busi-

ness with the iPod and then the iPad. In 2010 he came up with the successor strate-

gy—the “hub” would move to the cloud—and Apple began building a huge server 

farm so that all a user’s content could be uploaded and then seamlessly synced to 

other personal devices. But even as he was laying out these grand visions, he was 

fretting over the shape and color of the screws inside the iMac.”  I submit, we in 

GWRRA spend too much time fretting over the shape and color of the screws, 

and not enough time laying out grand visions.  How many would be able to an-

swer this question for your area of responsibility (i.e.: chapter, district, region, 

etc.); “how would you describe what the end of 2016 looks like for your area, 

and what is your strategy for getting that to happen?”  We all would like a lot of 

things to happen this year.  If we don’t know what that actually looks like and 

how we plan to achieve it, our desires are no more than mere dreams.  Visioning, 

planning and doing make things happen.   I believe very strongly in what Joel 

Barker wrote, “Vision without action is merely a dream. Action without vision 

Joe Price 

Director of Training 
623-680-1776 cell  
gwrradot@gmail.com A brand new way GWRRA designs, delivers and tracks  

all online and classroom education and training for the Association. 

 

 gwrratraining.com  

http://gwrratraining.com


GWRRA University 

 

just passes the time. Vision with action can change the world.”   

Let’s change GWRRA’s world by focusing on what’s important, raise the bar in 

what we and others do by believing we can and then vision, plan and make 

things happen. 
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