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Please join GWRRA Directors Ray & Sandi Garris, in addition to Michelle &
I in congratulating Jim Graybeal as the new TEAM GWRRA Drill Team
Director.
Jim comes well qualified for the position, having held it in the past for many
years, and has lots of experience on a Drill Team. He takes the equivalent of a
riding course every Monday evening, (weather permitting) riding on the AZ
Drill Team. We only hope we will be able to ride as well as he does when we
reach Jim’s chronological experience! His skills surpass well over that of 95%
of the riders out there today at any age.
Jim has a right to be proud of his Master Tour Rider (Grand Master #3011)
accomplishment. We look forward to him submitting the application to
become a Life Grand Master soon! Jim even had a gold pin made with his
number on it for his patch! He just renewed his GWRRA membership for
another 3 years.
Jim Graybeal III
10405 N. 41st Ln
Phoenix, AZ 85851
(602) 439-5352
(602) 499-2772 (cell)
arizonadrillteam@cox.net
Jim will need all of our support this year at Wing Ding (especially from the
host Region) as we again provide Drill Team, Amazing Team Challenge
(ATC), and Top Gun offerings for the membership. If you know of people that
are experienced in setting up the courses for ATC and Top Gun who might be
willing to assist Jim in Huntsville this coming September, drop him a line.
P.S.:
Please encourage others to read the Rider Ed article in this month’s Insight
Newsletter http://med.gwrra.org/newsletter.html. It is a step-by-step guide
showing Members how to access their personal Rider Ed training information.
You may want to save a copy to send to others in the future when they ask you
how to access it. (Hint: save it before the next issue is published, or look for
the January 2015 edition in the archives).

Tony & Michelle
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Senior Director anyone?
Let me tell you a story, about a Director in GWRRA and the Seniors Program
and that has nothing to do with age. When he was first introduced to the
Seniors Program, he felt it was just another title that you could give a friend,
really didn’t mean much more than that. So, he really had no use for it; well,
someone got a hold of it and re-wrote it into what we have today, a great way
to keep awesome Directors connected to GW life at what ever level they are. If
you haven’t or aren’t aware of the program, go to Officers Connect and look it
over. It truly is a way to not only to keep great leaders active, but to be able to
tap that experience in helping other Chapters, Districts & Regions. I mean
wouldn’t it be nice to have a great leader that can help you mentor a Chapter
Director whose Chapter is having some problems like how to grow the Chapter, or how to get the Members re-connected. So, you see unlike that Director
that didn’t think much of the program in the beginning, he now totally
supports it. Not only is it a great way to HONOR that exceptional Director, but
think about what that is going to do for the Member and after all, isn’t it
about the Members’ experience that a great leader in GW be concerned
about? Look at the Directors around you that you feel deserve recognition, it’s
a great way to let them know what a great job they have done and that GW
really appreciates what they have done for their Chapter, District or Region.
As the story continues, along with the Seniors Program is also the Merit
Award and Director of the Year. This is something very dear to my heart and
also very humbling because Barb & I were named Director of the Year at last
year’s Wing Ding. When you surround yourself with awesome people, that do
an awesome job, they make you look good and good things happen. I’m very
passionate about GWRRA and what it stands for. I have a huge second family
now and too many friends to count all because of this Association.
If you haven’t figure it out yet I’m that Director; I have gone from not being a
supporter or believer to a huge advocate of the program. We have a great tool
here - let’s use it. Honor those that step up and do a great job for this
Association by appointing them to Senior and then nominate them for the
merit award and then Director of the Year.
Thank You & Ride Safe

Bruce & Barb
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The Year of the Healthy Chapter
There is definitely a theme to this Insight and it’s focused on the most
important area of GWRRA, the healthy Chapter. The reason the Chapter is
so important is because that is where the Members live and play. The
Members come and visit the Districts, Regions and even International at their
events, but the weekend rides, the social gatherings, the education weekends
and even parking lot practice all happen at the Chapter level. For some time
now we have heard about concerns, so we are addressing them from different
sides in hopes that you’ll find something that you can take away and put into
action.
So I don’t really think out of the box because I have yet to find the box so I’ll
just say here are some interesting thoughts for the health of a Chapter. It’s a bit
long but I hope you’ll read it to the end and find a thought or two that you can
use.
I want you to think for a few minutes about your financials. No don’t stop
reading, this will be fun! Is the ending balance of your financial for 2014
about the same as 2013? Maybe you can even look back further and find this
to be true. Ok, now, what are your expenses for the year excluding any costs
associated with your annual fundraiser? Now that you know what you need
for money for a year, can you raise that money without doing a fundraiser?
Could you raise the money if you reduced or eliminated the “registration fee”?
Our Members are telling us everyone wants in their pocket, so it brought me
to question the Chapter finances and why we are doing some of the things we
are doing. A fundraiser becomes a major event and we do it for a few reasons:
raise money; social gathering; and most importantly having FUN, but they are
a lot of work and maybe we need to think of another way to accomplish those
for reasons that aren’t the way we’ve always done it. Am I challenging your
thinking yet?
Ok, let’s tackle another concern that I have been asked several times how to
overcome. On the Chapter TEAM/staff you have folks who have done the
same thing for years. They do it the same way all the time because whether
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they know it or not they have become stale in their enthusiasm for the role
they think they love to hold. So at your next business meeting, hand out an
index card or slip of paper and ask each person to put their name and then the
#1 and #2 “job/task” in the Chapter they would love to do if they weren’t
doing the one they have. Gather the cards up and review them. When you’re
ready, no more than by the next meeting, announce the TEAM/staff changes
based on what they want to do. It may leave some opening so ask them to go
out and find someone new to take their old job. They are now moving on so
there shouldn’t be hard feelings which are what we all worry about.
Next thought, do you use an agenda when you have your monthly gathering?
Is it the same one from last month and the month before? Agendas are great
tools, they keep you on track and make certain that you cover what you need
to, BUT is your agenda boring??? So mix it up, let someone else run the
meeting, get your MEC to have a fun game in the middle of the gathering,
have a guest speaker, put on a skit, maybe even a Rider Ed skit on group
riding, but make certain that you are having fun! Remember that new
Members come to your monthly gathering and it’s your only opportunity to
make a great impression so they want to come back. So make certain you
have greeters and that new person sits with someone who will “help” them
through the meeting and have FUN!
So where do you get the Members to do some of this stuff? The easy and usual
answer is to tell you to go out and recruit BUT I’ll share another idea. We
have this tool called the ARL, Area Report List and we get a full list every
quarter and monthly we get updates. I believe this is a shared activity by the
entire TEAM not just the MEC. Take your ARL and print out a sheet for each
person on the TEAM. Their task is to contact the households on that list and
ask them a couple of questions. After they introduce themselves on the phone,
yes - phone, tell them you have a couple of questions and it will take just a few
minutes of their time. Here are some questions that you can use but before
you decide on the ones to use know what outcome you are looking to achieve.
Are you trying to find out why they have never come to a Chapter event? Why
they used to come but don’t anymore? Can you invite them to the next event of
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the Chapter? Can you stay in touch with them and keep them up to date? Are
they on your email distribution list for the Chapter so they get information
about upcoming events? Do they receive your newsletter? Would they like to
receive your newsletter? So with that, you might start with “I’m calling to
find out if you’ve heard about our Chapter?” “Would you be interested in
joining us at our next event?” “I’m calling because we haven’t seen you in a
while and we’d like to have you join us again.” You can make up a script to
use, just remember it’s just a guide to help someone organize their thoughts.
Here’s the point, if we were to bring into the Chapter all those folks who have
joined GWRRA and we have never seen in our Chapter, we could grow our
Chapters handsomely. The sad truth is that only about 25% of the GWRRA
membership engages with a Chapter. That means we have 75% who are just
waiting for your phone call and that invitation to come out and have fun, play
and ride! We owe it to them and our Chapters to get those folks involved!
I hope that one or more of these ideas are something you can use to improve
the health of your Chapter and you’ll experience the very best year ever!

Anita & JR
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NEWSLETTERS … Hear Ye, Hear Ye
Newsletters are the life blood of communication for our Members. Newsletter
editors are one of the most valuable (and many times least recognized) Team
Members in GWRRA. For the record, I applaud each and every one of you!!!
The time and effort it takes to pull information and pictures together month
after month is sometimes a daunting task.
Newsletters should be distributed monthly at no charge to ALL Members both
non-active and active within a Chapter. The newsletter gives Officers, Team
Members and all Members an opportunity to “talk” about Rider Education,
safety, events, trips, anniversaries, calendar, etc... National, Region, and
District activities should be represented as well. Editors need help! Everyone
has a story to tell and a picture to share.
If I could suggest only one thing that would improve nearly all newsletters, it’s
proper identification! First, GWRRA or Gold Wing Road Riders Association
should be prominent with our current logo. Second, Chapter name, initials
and/or logo. Third, District and Region letter designation and/or logos. Last,
include the month and year distributed. I’ve read newsletters that are one
page and some that are thirty, forty and even fifty plus pages. Some are very
informative and some are well, let’s just say less informative.
Several important questions regarding the newsletter: First, if I am a nonactive Member, is there enough information to interest me in wanting to
associate with the Chapter? Second, are the date, time and place of the
Chapter gathering in a prominent place? Third, are there interesting and
informative articles by each Team Member? Fourth, is there a Chapter
activity calendar and does it look busy? Does the calendar include District,
Region and National events? Fifth, does it include awards and recognition of
Members? Last, does it have plenty of activity photos?
As you can see, the newsletter can play a major role in the life of a Chapter! I
highly recommend making hard copies available at every Chapter gathering.
Copies or links to the newsletter should be emailed to EVERY Member
assigned to your Chapter on the ARL. I also recommend including all Chapter
Directors in your District as well as all District Directors in your Region. This
is for the purpose of sharing information and borrowing ideas! Don’t forget
the Region Director and as a Deputy, I like to read them as well. Social media
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can certainly be used as a supplement to link your newsletter and Chapter
activities but is NOT recommended as the sole vehicle of communication for
the Chapter. Again, to all newsletters editors, a big THANK YOU!!
Good reading, writing and riding!!

Bill & Dea Ann
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What does the shift to Daylight Savings Time have to do with Safety?
As motorcyclists and trike riders we have all heard about the seasonal
changes in our standard clock and the impact on our riding. We offer a bit
different perspective here to keep in mind as we spring ahead this year on
March 8th, 2015. For those in AZ and HI and others that don’t participate
in Daylight Savings Time in the USA, just enjoy and laugh at the rest of us
crazy people!
Cats and dogs are crepuscular animals, which means they are naturally
most active during twilight or dawn and dusk compared to humans who are
diurnal, meaning most active during daylight hours. Domesticated animals
being dependent upon us for food become accustomed to our diurnal
routines. Most animals are not able to tell clock time. If they are used to
getting up for a walk at 6 AM, there will be some confusion and anxiety
when you try to take them out at 7 am (what they think is still 6 AM) later
in March. That last time we let them out the following night before they
have to “hold it” until morning might also throw them off. We treat our
pets like family, so this becomes a family problem until everyone settles in
to the new routine. Your pets may also get stressed out when you leave for
work in the dark when they are so used to it being light out when you go.
You may be waiting a bit longer for them to take care of business as their
internal clock has not rapidly adjusted to the time change. This can impact
our preparations for a ride if we have to concentrate on these changes.
You can ease your pet into these other changes by slowly altering walking
and feeding schedules, playtime, and so on, until the routines are back on
schedule. The best time to start is now, a couple of weeks ahead of the
change, delaying regularly scheduled events by a few minutes each day. By
the time of the changeover, your pet will already be used to the new routine.
The effects of the sudden time change can last for a few days or up to a few
weeks. So a little extra attention and understanding now can go a long way
in getting your pet back on the time track
The wild animals that we encounter on the road are also creatures of habit,
relying on sun position alone for their biological clock. They have spent
months getting used to our travel patterns. What used to be a less busy time
that they chose to travel near streets and back roads we travel as
motorcyclists and trike riders will suddenly change overnight. Obviously
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they will need time to readjust. Our mental model will also change in
preparation for the event we call riding.
Spring and autumn, when animals are migrating, searching for mates or
evading hunters, are the riskiest periods. Many animals, including deer, are
active at dusk and dawn, when twilight reduces their visibility to predators —
and to drivers, resulting in more collisions. The transitions to and from
daylight saving time are especially hazardous because the timing of our
commutes shifts overnight before animals can adjust to avoid the rush hour.
This also contributes to the seasonal spike in animals killed and vehicle
impacts with the fauna.
How can we reduce this carnage? Most collisions with animals occur on
two-lane highways that have relatively low traffic volumes (fewer than 5,000
vehicles per day). With greater awareness, motorists can adapt their driving.
Research shows that drivers who anticipate danger can halve their reaction
time and cut the risk of collision.
We have all heard the jokes about deer not obeying the deer crossing signs –
crossing roads seemingly where ever they wish. Roadside signs may warn us of
wildlife crossing these stretches of road, but if drivers rarely encounter
animals, they can become habituated to the warnings. Flashing lights
augmenting these signs can slow drivers, but they’re most effective if used
only during the riskiest periods. Drivers are less likely to ignore animal crossing warnings that are activated by systems that detect moving animals in real
time, but these dynamic signs are relatively rare. Ultimately, any system that
relies on altering driver behavior will only have limited success.
We will generally focus more on watching for deer, raccoons, armadillos,
opossums, etc. around this time of year. That extra worry takes away from
some of the enjoyment of riding, as well as takes a larger chunk of our overall
focus to see and predict what might happen in these new circumstances. Some
of our less experienced riders will have a preference for the track away from
the side of the road. Some won’t want to be in the number two slot. If there is
already some apprehension about riding close the center line in the track
furthest from the edge of the road, now there is extra apprehension for the
inexperienced riders out there.
Human circadian rhythm is also impacted. We may be less rested, have vision
impacted on our scheduled rides that now take place in different light levels
than we were used to, or have to deal with extra work related stress as we deal
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with similarly impacted co-workers. The retired riding community is also
impacted as the body fights to go back to what it perceives as normal. Rides in
the morning may now be directly into a sun that is lower on the horizon than
we are used to. Those that don’t like riding in the dark may now feel excluded
if the ride will start or end in periods of low light. Keep in mind that age as
well as gender influences our ability to see at night. Rider Ed has a few seminars that you might want to take in to help discover these impacts. (Night
Riding, Motorcycling for Mature Riders).
In summary, there are many ways the time shift can influence us as riders and
co-riders. Like much of what we do, knowing is much of the battle to combat
the negative effects. This message was meant to get you thinking about ways
that you might not have considered you could be affected.
As always, Friends don’t let Friends learn by accident,

Tony & Michelle
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As an Officer what do I need to know about training?
What should I be able to tell a Member about the training in GWRRA? Is it my
place or do I just send them to the District or Region trainer? These are great
questions and ones I had asked of me as a Director. Training would like to give
you an answer because we do believe that all Officers should be able to answer
the basic questions about GWRRA training.
With the creation of GWU (Gold Wing University) GWRRA decided to put all
training seminars in one location. We are still working to make that happen and
we are getting closer every day. The University is real and with the current focus
from training we have a strategic plan to bring all training under one umbrella
and make it user friendly. I have taken a bit of a ribbing about the University
but I am here to tell you with confidence that it is real and happening! As an
Officer the question you might get, when is that going to happen? Our goal is
that we will have Leadership Training and Membership Enhancement there by
the end of the year and Rider Education added by mid-2016. Are these real
dates? They are goals and what we are working together to accomplish.
You know that Member who is asking all the right questions to be a future
leader and you’re not sure what to do about it? They might even ask “what
training should I take if I want to be a leader in GWRRA?” That’s a welcome
question and one that under our current structure can be answered with
Horizon, OCP (Officer Certification Program) and the Chapter, Intermediate
and Advanced Leadership seminars. We have the newest leadership course,
Lead Like You Ride and it is put on by specifically trained trainers and done
only as a live class. This course is under roll out planning so stay tuned for more
information. Taking advantage of these seminars will help you be a better leader
at any level in GWRRA.
Isn’t it exciting when we see we have a Member interested in possibly becoming
a leader? Where should they start? A fantastic introduction program is
Horizon. It is a great overview to important subjects in leadership and it’s a lot
of FUN!! That is where we started and that class has left a lasting impression on
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me and many of our classmates! We are still close just from taking that class
together, so I highly recommend Horizon as an excellent starting point. They can
also take OCP and that can be taken live or online depending on their time and
the availability of a live course. So can they take them even though they are not
in leadership today? Absolutely and it’s strongly encouraged.
Where can I get these trainings? Most of our seminars can be done at a Chapter
level. To accomplish this get in touch with your District trainer and they can
arrange a trainer to come to your location. Then it’s just a matter of setting time,
date and place. If you are fortunate enough to have a trainer in your Chapter or
you personally know one, please feel free to make a personal contact to make this
happen. Your District and Region rally/conventions are another great place to
take these seminars. Encourage all Members to take a seminar or two and see if
it sparks some interest.
If you have more questions about training, contact your District or Region
trainer, they would be happy to help you out! We are always available as well, so
feel free to let us know your thoughts, questions and great ideas!
Anita M. Alkire, Assistant Director of Training-Strategy

LEAD LIKE YOU RIDE. LIVE LIKE YOU RIDE.
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Membership Enhancement Trainers and Gold Wing University
Did you know that as GWRRA University trainers you need to renew your
certification every two years or it expires?
Wow, that sure makes you want to ask more questions, doesn't it? How do I
know when my trainer certifications expire? What are the requirements to
renew? How do I renew? What do I do if my current certification has already
expired? How do I get started if I want to become a GW University trainer for
the very first time? What do I need to do if I am a LTP trainer and want to
cross certify to become an MEP or REP trainer?
I have three great pieces of information for you in this article.
First, every single GWRRA Member can check their own GW University trainer information as well as see their training history from the GWRRA Rider
Education Home Page http://gwrra.org/regional/ridered/index.html. From
there just find the link titled, "My R.E. Information" in the left had column,
click on it and sign in. Your User ID is your membership number. Your
Password is the digits of your mailing address followed by the month and two
digit year of your membership expiration. For example if you live at 258 Bash
Street, New York, NY 12345 and your current GWRRA membership expires in
October, 2016, your password is 2581016. Keep in mind that your password
changes every time you renew your GWRRA membership. When you get in,
just click on the view link (far right) the record you want to view and start
exploring. The Instructor Information link will take you to your GW University trainer certifications and show you the expiration date for each. The All
Training link shows some of your Training Course History.
Secondly, GWRRA has a very comprehensive Gold Wing University Handbook
that guides you through, even tells you, how to get recertified if you just
happen to let your certification expire. You can view it at:
http://gwrra.org/pdf/gwu-handbook-feb-2014.pdf
And last, if you have a question or need additional help it is just a phone call
away to your District Trainer, MEC or Educator.

Bob & Karla
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It is the honor of Ray & Sandi Garris, and ours, Bob & Karla Greer, to
announce Mike & Judy DeGeiso as Membership Enhancement Program
Webmasters effective immediately.
Mike & Judy are former Chapter Directors, Couple of the Year and
Webmasters for Delaware Chapter A. They currently ride with PA Chapter V
in Oxford, PA and have been active Members of GWRRA since 2004. They
ride a 2001 Pearl Blue Gold Wing. Mike currently works as a computer
engineer for a growing pharmaceutical company and Judy has retired to
work at home. Their full BIO will be posted on the GWRRA MEP Web page
soon.
Please take this opportunity to share this announcement and welcome the
DeGeiso’s to their new Team GWRRA position.
Mike & Judy DeGeiso
webmaster@gwrramep.org
Rick & Madalena Buck, MEP Webmasters for 7 ½ years just wanted a break
from this position so they could spend more time with the Florida and Region
A Teams where they currently serve as Region A MECs and Florida District
ADDs.

Bob & Karla

