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THANK YOU FROM OUR HEART!
Another great benefit from your membership in GWRRA is the availability of excellent CPR and First Aid training throughout
most of the US and Canada. Our heart-felt
thanks go out to Lydia Bourg, Director of
CPR/First Aid in GWRRA and all of her many Medic
First Aid trained Instructors who all volunteer their
time, effort and knowledge to help all of us learn and
stay current in these lifesaving skills.
Recently I read a survey all about “SCA”. That means
Sudden Cardiac Arrest. It is now the leading cause of
death in the US. It strikes more than 300,000 people
each year and sadly, only 1 out of 10 survive.
This survey showed that only 6% of those surveyed
would know what to do in treating SCA. Our Members,
after receiving MFA training can, on average, bring
that hopeless 10% survival rate to a much better 38%
survival. In fact, using an AED in the first few minutes
of an event can increase SCA survival rates by up to
90%. Yes, you read that correctly, our CPR/First Aid

Instructor core can supply you with the training to know what to do in the
event of SCA, including the very simple operation of an AED in the first few
minutes of an event, and you might increase that victim’s chance of survival
by 90%
This life saving information from Medic First Aid (MFA) is yours for a very
small investment in both time and money. Just ask your Chapter Educator
when the next class is scheduled in your area and get signed up today.
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When you are finished with this class be sure and give a heart-felt thank you
to the Instructor who gave up their time, effort and knowledge just for you –
their only paycheck is your gratitude. Also, be sure to let your Chapter Director and your Chapter Educator know how much you appreciate the use of all
the training equipment supplied by the District and/or the Region.
This is only one of the many great programs offered by our Districts and Regions to you as a Member in exchange for your support by registering at their
Rally (and the host hotel). Learn how to save a life, another benefit of our Association.
Ray and Sandi Garris
Your Directors of GWRRA

GWRRA Official

Products Corner

Holiday 2015

Have you noticed, the GWRRA Official Products Store has been growing by
leaps and bounds these past few years, providing an expanded menu of apparel, pins, patches, gift items and more! We want you to be the first to know
when we have a new exciting product and will now be sharing periodic feature
items, new arrivals and product updates with you within your monthly Insight
Newsletter.
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Featured Product-- Award Plaques $20

These handsome custom plaques are a great idea for any occasion. Perfect as
awards for individuals or couples, or can even be used as a meeting sign for
your Chapter gatherings. There are two finishes to choose from, Oak or White
Marble, which has a white marble finish on solid wood. Both are 8” x 10”, horizontal or vertical. Perfect for hanging on any wall or equally impressive
shown off in a display case.
Plaques are fully customizable with your personal message or logo engraved
directly into the wood and can be ordered directly from our online store at
http://store.gwrra.org/ . Please allow 7-10 days for order processing.
For more information visit the store or email Mike Reafleng at mreafleng@gwrra.org.
Have a fabulous holiday season and happy shopping!
Until Next Time…Your Retail Partner,
Renee Bennick
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DON'T CANCEL THE EVENT!
A couple of years ago, Nan and I began to notice a drop off in attendance at
some of our Home Chapter (FL1-A) weekly events. These included rides,
socials, dinner rides and even visitations. We began to wonder what was
happening, since the Chapter wasn't going through any noticeable difficulties at
the time. We began a study of the sign in sheets and monthly calendars looking
for clues as to what was going on. We consulted with our Chapter Team and
after lots of discussion and consideration, we found the problem.
The Central Florida area had gone through a long period (Fall, Winter and
Spring) of unduly wet weather. This had been caused by an El Nino effect in the
climate and Florida had much more that its usual share of rainfall. This had resulted in the cancellation of many Chapter events for several months. When the
weather finally improved and we began to ride again, that's when we noticed the
serious lack of participation. Our usual core of members were always there, but
many of the other members weren't participating. After calling and speaking
with many of these folks, we discovered that during the bad weather months
when we cancelled so many rides and other events that the folks simply got into
the habit of doing other, non GWRRA things to fill their social calendar.
This was really a no-brainer when we stopped to consider what had happened
and what the fix for it was. After the weather improved and as folks began to
ride again and attendance returned to normal, we made a Chapter business decision to NOT cancel any future Chapter event because of weather. We understood that we couldn't expect folks to ride in really unpleasant or hazardous
weather, so we came up with the practice (which we made widely known
throughout the Chapter) that if weather made riding impractical or otherwise
unsafe, then we would still do the event but just travel by car. It was a matter of
convincing the members that though riding was the preferred mode of transportation, the social interaction with their fellow Chapter members is what really
made it FUN.
This mind-set has now taken hold in the Chapter and during times of bad weather, when we travel to an event by car, as many folks will show up as if we'd ridden the Gold Wings. Our decision has paid off, and as a matter of practice we no
longer cancel any event due to bad weather. We might have to alter our destination, depending on what the members want, but they are ATTENDING in good
numbers, rain or shine. Problem solved!

Bob & Nan
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Trust is the glue of life. It’s the most essential ingredient in effective communication. It’s the foundational principle that holds all
relationships together”
(Stephen Covey)
One of the things I love about our Members of the Gold Wing Road Riders Association is the relationships that have been built. I hear stories almost daily
about how a GWRRA relationship has helped another Member in a situation.
The beauty of these stories is that some of the situations are very small and yet
some were very big, but it was all because of the relationship they had with another Member of GWRRA.
Strong relationships are not limited to just your Chapter. We can build them
outside our Chapters as well. We automatically have a common ground with
other GWRRA Members and other Bikers, it’s our love of the road in the saddles of our bikes.
But, how does this help me be a better Director? Let’s go back to the quote; in
order to have a great relationship with your Members and your Team you
have to have their trust and be a good communicator. How do I do that you
may ask?
Here are a few tips for building a strong relationship with our Members and
your Team:


Do more listening and less talking, really hear what your Members and
your Team have to say.



Remember as the Leader, the Members and your Team are looking to
you for guidance as you are now the person in the know.



Be out there, be visible, and let them know you care and that you are
connected.



Lead by example, if you want your Members and Team to visit other
Chapters and Districts; you and your Team should lead the charge.
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A real BIGGIE is if you want to lose their Trust and ultimately any kind
of relationship you have with them, give them the wrong information.
Make sure what you say, especially with regard to GWRRA is 100% correct or tell them you will have to find out and get back to them on it,
then make darn sure you get back to them in a timely manner.

Here is a HUGE one. Always reach out to your appointing officers for
help. They are always willing to help.
Being a good Director is a little work, a lot of listening, being available, having
the right answer or knowing where to go to get it, but a great Director has the
attitude and the commitment that GWRRA Members and their Teams are the
BEST. They will do anything to make sure that everybody gets what they paid
for. Those are the relationships I’m talking about. With that kind of mindset,
who wouldn’t want to be a part of GWRRA? It all starts with
that relationship, which comes from being a good communicator, which will
help them build trust in you. So, are you ready to start building strong relationships with your Members, your Team and GWRRA? It’s as easy as making a decision to having the right attitude and that my friend, you have total
control over.


Thank You & Ride Safe

Bruce & Barb
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By the Book
By: Jack Wagner
Deputy Director
Region H Trainer

“By the Book” articles are intended to help familiarize GWRRA Volunteer
Leaders and Members with the policies, procedures, and information contained
in the GWRRA Officer’s Handbook (OHB). A copy of the Officer’s Handbook
can be found at the following Internet website
: www.gwrra.org/oconnect/officerhandbook.html
Please feel free to reprint these articles in Region, District, or Chapter newsletters.

Do I Have to Own a Goldwing?
Have you met someone who would be a good fit with your GWRRA Chapter
but they don't ride a Goldwing? Encourage them to join. Did a GWRRA
member sell their Goldwing and either quit riding or purchase another brand
of motorcycle? Encourage them to stick around. Most of us know there are
two categories of GWRRA membership, Full Members and Associate Members. To be a Full Member one must own a Goldwing or Valkyrie motorcycle.
Associate Members are those who either own another brand of motorcycle, or
maybe no motorcycle at all, but are still interested in being a part of GWRRA
because of all we have to offer. It was recently announced that Associate
Members no longer pay any more than a Full Member to enjoy all of the benefits of GWRRA membership.
So, other than not having a Goldwing, are there other differences between being a Full and Associate Member? The short answer is 'not really'. They can
participate equally in any and all activities at all levels with only 2 exceptions –
and one of those can be overridden in extreme circumstances. Associate Members are not eligible to become Directors or Assistant Directors (at any level)
and they may not participate in the Couple of the Year selection process above
the Chapter level. Yes, Associate Members may be honored as your Chapter
Couple of the Year – they just cannot participate in the District selection process. Yes, an Associate Member can hold team positions, even the officer posi-

Jack Wagmer
Deputy Directors, D, H
405-359-7892
jwagner10@cox.net

Deputy
Directors
A continuous guide for the
Betterment of Regional Op-

tions such as Trainer, Educator, Membership Enhancement Coordinator or
Treasurer. The exception I mentioned that might be overridden; in the rare
instance of a Chapter facing closure due to no Full Member assuming the Directorship, a qualified Associate Member desiring the position can be considered as an alternative to closing the Chapter.
So don't be a Goldwing 'snob'. Embrace Associate Members and encourage
others to join and participate as an Associate Member. Who knows, they may
realize owning a Goldwing really IS for them! It’s a great way to grow your
Chapter.
For more information on types of memberships, refer to the Officer Handbook
and New Member Orientation Guide.
The More You Know, the Better It Gets!

Jack Wagner

Bob & Althea Berry
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Try the Practice of Riding and Avoid the Practice of Medicine
Let’s begin with the axiom “you will do in an emergency, what you have
practiced doing.” When the adrenaline flows, your body takes over without
much thinking. Way back when our ancestors, no not grandma, really, really, really old ancestors, were developing into people this “automatic reaction” enabled them to avoid being eaten by the characters now depicted in
Jurassic Park. Thus, after many begats, you are now able to enjoy a nice
ride on your Gold Wing.
But the monsters are still there albeit in the form of left turning cars, testing drivers, hyper-active deer, etc. The good news is that those automatic
reactions still abide with us, but often are buried too deep to do much good.
So we have to wake them up and put them to work, so they are there when
needed. And the only way to do that is practice.
We know from the H.U.R.T. report that about 90 percent of the riders who
crashed did nothing to avoid the crash. The MAIDS study in Europe
reached a similar conclusion. When faced with a potential crash, those riders failed to apply any of the techniques taught in almost every riding
course available to GWRRA members. But learning a crash avoidance
technique in a classroom or on a range is only the wake-up call to our automatic reactions. If we don’t put them to work, they like to nap…a lot. And
if we leave them alone for more than a few weeks, they really snuggle down
for a long snooze.
More good news. They love to work! They only nap because they are bored.
So keep them awake and ready with simple practice at least a few times a
month during your riding season. Nothing fancy. Just a few tight turns, a
swerve or two, parking lot braking (20 feet @ 20mph), and whatever else
you can think of. Doing it with a buddy or four is even more fun and you all
benefit.
So now your whole internal team is awake and ready every time you ride
and you won’t be one of those 90 percent. Be safe.

Bob & Althea
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MY ENTHUSIASM COUNTS!
“Enthusiasm is excitement with inspiration, motivation and a pinch of creativity.” Bo Bennett, Entrepreneur and Businessman Extraordinaire
We were talking with last year’s recipient of the MEC of the Year award, Steve
and Billie Fleming, and Steve shared that title phrase with us. For Steve, the
letters MEC not only stand for Membership Enhancement Coordinator, but also remind him that “My Enthusiasm Counts”!!
What does that mean to you and to us as an organization? Well, it’s pretty simple, really. Think about it – we see the Chapter Directors as the “captain of the
boat”, if you will, steering the Chapter in a positive
and productive direction. Many of the Chapter mem- Nothing great was ever
achieved without
bers will look to the Directors to provide the impetus
enthusiasm.
for the Chapter to grow and thrive. But the Chapter
Directors can’t do it alone! They need someone on the Ralph Waldo Emerson
boat who can unfurl the sails, get the oars going, and
help ensure that the boat is headed in a direction that creates FUN for the passengers. And that’s where the Chapter MEC comes in.
We trust you have had the opportunity to review the position descriptions posted in the Officer Resources section of the GWRRA website. The Chapter MEC
description encourages the MECs to “Promote involvement within the membership as the Chapter ‘cheerleader’”. The MECs are the “FUN Expert” in
the Chapter, the ones the Chapter Director turns to for assistance with creating
FUN within the Chapter events, be it the monthly gathering, Chapter rides, the
Chapter rally or fundraiser, recognizing members or any other chapter activity.
Does that mean that the MEC has to do everything themselves? Of course not!
What the Chapter MEC brings to the mix is their creativity, their
capacity to “think outside the box” to create new ideas, and their
boundless enthusiasm. And when the MEC demonstrates their
enthusiasm, others are drawn into participation, which means
more FUN!!!
We’ve all heard the phrase, “the more, the merrier”, and that can
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certainly apply here. Bring your enthusiasm, If you have zest and enthusiasm,
and others will surely follow. They will want you attract zest and enthusiasm.
to participate in that FUN that you are creatLife does give back in kind.
ing.
And this doesn’t stop at the Chapter level! Enthusiasm at the District and Region levels can go a long way to creating committed, involved, enthusiastic
members who are willing to step up to become part of the FUN.
We were presenting a seminar at Wing Ding, and we mentioned that every
event in GWRRA is driven by people volunteering their time and enthusiasm
to make things happen, and how much FUN it creates as a result. One of the
attendees said, “You mean we can actually volunteer to help out? That would
be GREAT!” We sent them to an area where we knew assistance would be
welcomed, and they were received with open arms. Their enthusiasm counted!
And when they tell their Chapter friends about how much FUN they had serving at Wing Ding, their enthusiasm will serve to get others involved, creating a
continually growing TEAM of committed, involved, passionate members who
will step up and make each Wing Ding even better than the one before.
So, the next time you find yourself wondering about your contributions to
GWRRA, just whisper softly to yourself, “My Enthusiasm Counts”. The more
you repeat that phrase, the more you’ll recognize the difference that you make
in the GWRRA organization. You’ll find it growing into a rallying cry that energizes everyone around you.

MY ENTHUSIASM

COUNTS!!!

Nothing is so contagious as enthusiasm

John & Barb

