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Let’s Paint The House!!
When you moved in, the color of the house was fine. It
seemed to go with the rest of the neighborhood and the
family all liked it. Now, it’s a few years later and the
neighborhood is changing. Different shades are
emerging. They have added more appeal and they are
more exciting now. There seems to be more “pride in
ownership” showing up everywhere.
That’s how it is in some Chapters in GWRRA. When
we joined it was fun and exciting. There was always
something new and fun going on. Through the years, we
failed to “spruce up” our Chapter. We put off lots of
“preventative maintenance” steps and we forgot to
change it up a bit.
For years we have been content to just “keep doing it
the way we have always done it in the past.” Many
times we decided that we have “been there, done that”
so there is no need to go back.
Well, it’s time to “paint the house!!” Let’s pick something exciting, bright, friendly and fun for everyone.
Let’s take a hard look at anything we have been doing
the same way for years and see if we can reach the same
destination by taking a different road to get there.

When it comes to adding FUN, you have an expert nearby. They are called
Membership Enhancement Coordinators (Fun-experts!) Just ask them and
stand back, they are ready to do it! They have lots of one ingredient that you
can add to any “recipe for an activity,” it’s called FUN!
If you really give this some thought, I will bet that you can come up with lots
of new approaches to how we put together our Chapter gatherings, our rides,
our rallies, etc. We can eliminate the dull and boring and add the new and
exciting and really FUN components.
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We look forward to hearing from you with your suggestions on how we can
“Paint the House.” Let’s whip out our brushes and see what we can do to
improve our neighborhood.
Ray and Sandi Garris
Your GWRRA Directors
director@gwrra.org

A Dilemma
Every year we hear more and more that Members are not willing to step up as
Officers, the question is why??
When I started with GWRRA there were some very impressive leaders; they
stood a little taller and were willing to “Make a Difference” in the Association;
they lead by example, always with a smile and a word of encouragement. One
big difference I see is I wanted to emulate them and be a leader in the
organization.
They had a completely different set of problems, newsletters had to be mailed,
when you sat down and prepared a presentation it was on a typewriter (yeah it
was a while back). Correspondence used the United States Mail Service for
important information and we needed many face to face meetings to make
sure everyone was aware of the GWRRA position on various subjects.
Another problem was the perception and understanding of information and its
distribution which may not have been as efficient as it is today.
When I look around I still see the same thing. Maybe I am missing something.
Yes, we are much more aware of the actual need for proper paperwork,
efficient movement of data and equipment and we live in a society that needs
instant gratification and cannot be detached from online information.
Information is spread at a rapid rate and, still, how it is perceived and understood maybe a problem. Communication without actual body language and
word inflections may be misunderstood.

For years, GWRRA has tried to educate us all as to when and what is required
to keep our Association following the initial purpose “Friends for Fun, Safety
and Knowledge” and to be a positive representative group of motorcyclist to
society. So, with all that said, what has changed and how can we "Make a
Difference?” Are we just too involved with every aspect of our lives, that our
favorite past time has taken second place? Is the shine and glimmer of being
part of one of the greatest motorcycle Associations in the world starting to
tarnish with age? Is the message being misunderstood, that we would rather
be on our computers being trained, sitting in a restaurant or meeting instead
of on the road being exhilarated with life? I am concerned that the old saying
is starting to lose its luster, “If I have to explain why I ride a motorcycle, you
would not understand.” Maybe we need to be explaining more and not be so
concerned that we will be required to put some time and effort into the
Association.
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When I started no one asked me if I could type, do you have a computer, do
you have an email account, do you know how to work with Excel, prepare and
present a Power Point presentations? They only ask “do you own a Gold
Wing?” Through the years I came to the challenge, not only from GWRRA
but also my professional life; yes I can type, I have a computer and email, I
can work in Excel and not only can present a Power Point Presentation I can
write one. Initially it was me that asked how does the Association work, what
is Rider Education and as GWRRA has evolved so did I to meet challenges
that came our way.
Here we are right back to the original dilemma, why are we having problems
meeting the challenge of new leaders? Officers Certification Program (OCP)
was prepared to start getting everyone on the same page. Now there is Target
Training for Directors (Region, District and Chapter). The Association
continues to try and provide all the necessary information to make these
positions a positive experience. I leave you with this challenge, look into these
programs and make a decision to at least ask, how does this work and what
can I do to make it better and help GWRRA continue to evolve as one of the
greatest motorcycle organizations?
Lee Iacocca’s book had a great title, “Where have all the Leaders gone?” I am
asking the same question, we currently have great leaders that came to the call
but first had to make a commitment. There are leaders and followers, which
are you; can you commit?

Iacocca’s - Nine Cs of Leadership
Curious
Creative
Communicate
Character
Courage
Conviction
Charisma
Competent
Common Sense
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Take a look—do you have these qualities, are you curious and most of all do
you have the conviction to meet the challenge? Take a minute away from the
iPod, iPad, Base Camp and ask the question, can I be a GWRRA Officer that
others will not only follow but look back and say “He was one of the greats”,
not for your own edification but for the Association.
Food for thought, GWRRA is calling for “LEADERS” that have what it takes
to “Make a Difference”; by the way you cannot not do that just following the
crowd.
GWRRA offers an experience of a lifetime. As an Officer it can give you four
important ideals as a leader:
Trust
Appreciation
Empowerment to act
Openness
Is it your turn to step up today? We hope so!

Bob and Diane Phelps

Bob & Nan Shrader
Deputy Directors, A, N
352-668-3164
floridadd@msn.com
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As we write this article, we (Nan and I) are finalizing our preparations for
Wing Ding 37 in Huntsville, AL. Our Deputy Directors areas of responsibility
cover Regions A and N and for Wing Ding that translates to Registration
(Region N) and Ticket Sales/Poker Run (Region A). We have a good crew of
Volunteers working both of these assignments and are confident that all will go
smoothly. If you are attending Wing Ding 37 (we REALLY hope you do) and
have not considered helping out at Registration, we'd love to have your
assistance. Please contact your respective District Director and let them know
that you would be interested in volunteering. THANKS!
As you all know by now, our able Region N Director Mike and Angie Mitchell
stepped down in July. Since that time we have been searching for a suitable
replacement to step up. We've spoken with many Members of Region N and
have received resumes from several able candidates. We will be conducting
formal interviews in Huntsville prior to Wing Ding 37 and will have a selective
announced by the evening of August 31st. This will fill a vital slot in the
GWRRA chain of Region N and get things back to normal. I have tried to be
of assistance to any District Director who asked for it but living hundreds of
miles away (Central Florida) means most of the contacts are by phone or
e-mail. A new Region Director who lives closer to events will be a big
improvement.
Lastly, thanks to all of the great Region N Officers, staffs and regular Chapter
Members who have done their best to keep GWRRA functioning in their
Districts in the meantime. Thanks to Mike and Angie for their assistance
when we needed it and to the other Members of the Region N staff for their
support. We look forward to a new and revitalized Director for Region N and
look forward to working with all of you in the future.

Bob & Nan

Bruce & Barb Beeman
Deputy Directors, B, E
507-438-7063
bbbeeman@charter.net
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Rallies, Rallies, & More Rallies Fun, Fun, & More Fun
I’ve been asked more times than I remember why do you go to all those
rallies? I could give the short answer, but you know me, I won’t. It all starts
at my local Chapter and the very first fund raiser I went to. There were the
same Chapter Members there as usual, but then Members from other
Chapters in our District started showing up and an whole new world opened
up, I instantly knew people from all over my great State and that started
friendships that have turn into my GW extended family. We then start to visit
their Chapters and we were having a blast. Along the way one of my new
friends asked if Barb & I were going to the District Rally? My first reply was,
what is a District Rally and why would I want to attend? Right out of the
chute, they said “all the Chapters in the State will be there and it’s a lot of
fun.” They went on to say there are seminars on how to be a better rider, how
to be a better co-rider, rides, games and of course ICE CREAM; I was in. We
met more Members and our GW family was growing. We went to the
seminars, took the rides and loved the ice cream, I ready enjoyed the District
Rally and all the new friends we now have, life was good.
We started hearing more and more about the Region that we were apart of
and it wasn’t long before checking out the Region rally, WOW. Didn’t know
there were that many Gold Wings and that those people shared the same love
of motorcycles that I did, but more importantly the STORIES of the rides
they had been on. I’m telling you what, I was excited. I was like a sponge,
soaking up as much as my head could absorb. What we have learned from the
seminar, the fun we have had playing games, the different states we have
traveled, the rides we have been on, but the biggest by far that we have gotten
are the friends we now have around the Region.
But the story doesn’t stop there; then came the grand daddy of all rallies,
Wing Ding. The first time someone invited us to go to Wing Ding, I looked at
them and said are you serious, Wing Ding! That’s a strange name for a
motorcycle rally. Once we got pass the name, they explained to me what was
all offered there; more seminars, grand parade, Intl. Couple of the Year
selection, more vendors than you’ll ever see under one roof of Gold Wing
accessories, but what they didn’t tell me was all those Wingers, from every
state and some foreign countries would be there. My first Wing Ding was
absolutely amazing and they have just kept getting better; you know why?
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The friends, from all four corners of the great country and everything in
between. WOW, this Association has afforded me the opportunity to have met
and built friendships that I could have not imagined possible in a life time.
As you can tell I really enjoy going to rallies and mainly it’s because of the
good friends I now have in my GW family. I also believe in paying back and
by going to the rallies I’m helping in my small way. I’m also fully aware of the
cost of attending a rally and there are decisions that have to be made of what
you can afford. No matter which rallies you can make, at whatever level,
participate in all it has to offer, I assure you, you will have a blast and who
knows you just might turn into a rally junkie like me. That is the end of my
rally adventures from my Chapter to Wing Ding. I have met a lot of new
friends, but I’m really looking forward to meeting you at the next rally.
Thank You & Ride Safe

Bruce & Barb
Seminars

Jack Wagmer
Deputy Directors, D, H
405-359-7892
jwagner10@cox.net
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By the Book
“By the Book” articles are intended to help familiarize GWRRA Volunteer Leaders
and Members with the policies, procedures, and information contained in the GWRRA
Officer’s Handbook (OHB). A copy of the Officer’s Handbook can be found at the
following Internet website: www.gwrra.org/oconnect/officerhandbook.html
Please feel free to reprint these articles in Region, District, or Chapter newsletters.
.

Great Expectations
or
How's Your Integrity?
All of GWRRA's Officers sign the Memorandum of Understanding (MOU),
which spells out the responsibilities of holding office. There is one line in the
MOU which states “Will abide by all requirements set forth by GWRRA
Home Office and published in the Officer’s Handbook.” Taking a look at the
Officer Handbook a section titled Expectations of Officers. That section
further defines some reveals of the items contained in the MOU. One of those
relates to 'leading by example'. It states: “Lead by example! You are expected
to hold high the ideals of GWRRA. …. Promote a safe environment and
proper rider education by wearing appropriate riding gear (helmet, gloves,
long-sleeved shirt or coat, and boots) when riding.”
Having recently attended Reno Rendezvous and other GWRRA events, I
witnessed lots of Gold Wingers riding around in short sleeves, maybe shorts,
no gloves and tennis shoes (yes it was hot, but......). Oh, they weren't wearing
helmets either. Many of us have known Members who 'succumb' to the peer
pressure of wearing proper gear – and some of those Members have been
saved from greater injuries by virtue of the protection provided. While there is
no intention for anyone in GWRRA to become the “gear police”, there is an
expectation that Officers will set the example and encourage others to follow
suit.
What does this have to do with integrity? Remember, as an Officer, you
signed an agreement (the MOU). Have the personal integrity to abide by what
you committed to – especially when you think no one is watching! That's the
truest demonstration of integrity.
The more you know, the better it gets!

Jack Wagner

Bob & Althea Berry
GWRRA Rider Education Directors
520-820-3498
berryconsulting@comcast.net

Too Much Hot Air?
Sometime this September, Dainese will introduce its D/air bag-equipped
one piece race suit into the U.S. market. A street version was recently
introduced in Europe and is expected to be available in the U.S. sometime
soon. I won’t go into the mechanics of how it works. It fits neatly inside a
riding jacket and just suffice it to say that when all of the algorithms, gyros
and accelerometers decide it’s time to deploy the bag, it inflates in microseconds protecting the rider in those areas most likely to be damaged.
And then there is the Honda air bag, BMW’s adaptive headlight system
that looks around corners as you lean the bike over, and blind spot
monitoring systems that flash a warning in the bike’s mirrors. Spyders are
equipped with an amazing traction control system that makes a rollover
nearly impossible. ABS allows a rider to jam on all the brakes available
which, without it, would surly result in an unplanned get-off. It all sounds
good right? Yes, but like any tool, only if used properly. And too often the
downside to all of the safety features now available on motorcycles is that
they lull some riders into a false sense of security and even worse, lazy
riding in a sport/hobby that is inherently dangerous.
An adaptive headlight is not a substitute for an aggressive head turn. A
blind spot monitor is not a substitute for a head check. And ABS is not a
substitute for applying all of the proper braking techniques taught in every
riding course. When these technological marvels are used in conjunction
with correct riding techniques, our world is a safer place. And, just like
with any tool that is inappropriately used, sooner or later the hammer is
going to hit your thumb.

Bob & Althea

John & Barb Pons
Membership Enhancement
Program Directors
303-993-7554
mepgwrra@gmail.com

Membership
Enhancement
Program
A continuous guide for the Membership
Enhancement Program

How About Some Serious FUN!!!
As we gear up for the most FUN event of our year,
Wing Ding, we can’t help but think about all of the
FUN that we’re going to have. We’re going to have
more FUN than a barrel of monkeys!
Believe us when we tell you that Wing Ding isn’t
going to be the end of it. It’s time to ramp up the
FUN, and Wing Ding is just going to be an example.
Let’s ramp it up at Region rallies, District rallies,
and Chapter rallies! Yes, they’re RALLIES, folks,
because they’re supposed to be FUN!!! And let’s not
forget about our gatherings and other Chapter
events! You already have a Member of your TEAM who is ready to help you
create more FUN than a long-tailed cat in a room full of rocking chairs!
And that would be none other than your Membership Enhancement Program
(MEP) Coordinator. This is your FUN “Expert”, your go-to couple or
individual who will give you great ideas on how to make your event more FUN
than you can shake a stick at!
When we were District Directors in Colorado, we asked the most FUN couple
we could find to be our District MEP Coordinators. If you’ve ever met Cliff
and Myra Childs, you’ll know immediately why we went right to them. And
when they agreed to come aboard, we asked them to do what all of us should be
asking of our MEP Coordinators – tell us how to make our events more FUN!!!
And there’s no two ways about it. They delivered. In spades.
Our theme was “Back to the Future”, and from the January Operations
meeting all the way up to the event itself, Cliff and Myra just kept finding FUN
ways get everyone on board with the theme. To the best of our knowledge,
Colorado hadn’t put on a themed rally before. And we can tell you without
reservation that it was one of the best moves EVER. From costumed
characters, to mascots on hover boards, to Chapter teams building flux
capacitors, to a prom night themed dinner with a “Stroll” competition, this
rally had it all. Our FUN Experts, Cliff and Myra, outdid themselves.
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Colorado kept the theme idea going into this last rally just a couple of weeks
ago in Montrose—it was a western based theme, and if you are on Facebook
you saw the FUN hats that Cliff and Myra gave to the Chapters to decorate for
the Cowboy Hat Challenge. (We hope that at least one of those hats will make
it to Wing Ding!) All accounts say that it was the best rally in Colorado in at
least 10 years. And here’s the real kicker…this year’s attendance was 40%
higher than last year. That’s a huge success! We hear it was more FUN than a
frog in a glass of milk!
And creating that kind of FUN is the value of a great MEP Coordinator, a/k/a
“FUN Expert”!
Cliff and Myra Childs are the epitome of what we look for in an MEP
Coordinator. They are inventive and think outside the box. Way outside the
box. They’re willing to be a little bit crazy in order to create an atmosphere of
FUN for the members. Sadly, we hear that they recently stepped down from
their District MEP Coordinator position to do some well-deserved retirement
travel. We know they’ll keep having FUN wherever they go!
If you’re not already using your MEP Coordinator to assist you in creating the
FUN, there’s no time like the present to start! Let them get a little crazy and
do things that have never been done before. Let’s make our gatherings and
rallies so much FUN that people can’t wait until the next one. That’s what’s
happening in Colorado.
We want to hear about your successes too! Email us at mepgwrra@gmail.com
to let us know how your Chapter, District or Region has used the MEP
Coordinator, a/k/a “FUN Expert”, to make your event more FUN than a barrel
of monkeys…more FUN than a long-tailed cat in a room full of rocking
chairs…more FUN than a pillow fight…and more FUN than a frog in a glass of
milk!!!
RING ON THE FUN!!!

John & Barb

