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I

t’s always a subject of great discussion among Directors when it
comes to the appropriate use of Chapter, District or Region Funds.
Recently I was asked about the concept or idea of ‘petty cash’. Just
to be sure, the reference here is money kept for the payment of minor
incidental expenses, generally no tracking or receipts required.
If we maintain the mindset that money collected in the name of
GWRRA ( 50/50, poker runs, multi-chapter dinners, etc. .. ) should be for
the benefit of the Membership, then it’s easy to see that financial accountability is a must. If our financial dealings are not transparent to our membership we, as leaders, open ourselves to controversy and perhaps failure
as leaders.
It really is very simple. Money in, money out—where did it come from
and where did it go, Checkbook 101. Accompany that thought with the
guidelines set forth in the Officer Handbook and we keep ourselves out of
trouble and most of all, appreciated by our Members as caretakers of their
money. Guidelines such as; all expenses must be preapproved, all payments (checks) must have two signatures OR prior & written approval,
every Chapter, District and Region must provide a yearly accountability in
the form of the GWRRA Financial Report.
Even though the current Officer’s Handbook does not specifically address
the term “petty cash” it is easy see that the term, petty cash, suggests the
lack of true accountability. As prudent GWRRA Leaders our membership
expects, maybe even demands, true transparency when it comes to their
money.
The ‘cookie jar’ may be an acceptable practice at home but within GWRRA we need to account for all the sweets.
Dave & Gwen Carter
Director, Divisions and Programs
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Recent Rider Education Database Improvements

W

e now have a method of providing general Member access to their Rider Education training related data. Each Member now has their own username/
password similar to the one used to access the GWRRA Message board. Currently this access
to the Rider Ed Database is through a link on the main Rider Education website—http://
gwrra.org/regional/ridered/index.html Once there, look on the left side where there is a blue
"My R.E. Information" button. Click on this to bring up a logon screen. You will be asked
for a username and password. There is a link entitled “I need help logging in” that will provide those not already familiar with the Message board style of access a means to discover
their specific username and password. At the bottom of the web page is a statement that helps
us understand why we have this new innovation. “This site is meant for the membership to
check and track their GWRRA Rider Education Levels status, riding courses and seminar information. If you find any discrepancies in your information please get in touch with your
Chapter Educator to correct the error.”
Members can login and see only their own information. We have completed a beta test to assist in making the tool even more user-friendly, recognizing that not everyone is a Rider Educator experienced in what kind of data is maintained, or the abbreviations we use to document
individual accomplishments. The testers’ feedback has resulted in further enhancements that
were added to provide a hover over feature on the acronyms being used – wait for a moment
and the acronym is spelled out. Additional login help was provided, including e-mailing people their password if they have difficulties using the login assistance. If the Member is an instructor, they can see their instructor number (in case they forgot) and when their certification
expires as well. The database also has a new legend that explains the color backgrounds for
courses that are current (green), expiring in 90 days (yellow), or expired (red).
Educators and Operations Officers at the National and Region Level have been sent information to pass down about this new feature to prepare them. We expect a large initial number
of people who can now see their information directly will let the Educator know if any changes are needed. Maybe they thought they told their Educator about the updated certification

course expiration date – and maybe this will remind someone when they forgot to tell someone about the course they just took… We recognize the information is only as good as what
was entered into the tool. If you find your contact information needs to be changed, please
contact the Home Office directly, since only the Member can change that data. Rider Education receives the contact information (and your expiration date) from a monthly import of data
sent to us from the Home Office. If you recently renewed your Membership but it is not reflected in the data, it may have missed the cutoff that month before the data was sent to us. In
the next monthly update that should be corrected.
Thanks to John Bourg for creating the tool we are using to track Rider Education information.
It is invaluable for keeping information up to date for the GWRRA Levels Program. It can be
used to help predict when your Chapter needs to work with the Educator to schedule courses
before they expire (for those that need to be recertified). With this new development, every
internet capable Member can access their information to help track it. By the way, happy 25th
anniversary to the Internet.
Enjoy the new tool!

Tony & Michelle Van Schaick
Team GWRRA Directors or Rider Education
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THE SEED

successful businessman was growing old and knew it was time to choose a successor to take over the business. Instead of choosing one of his directors or his
children, he decided to do something different. He called all the young executives in his company
together.
He said, "It is time for me to step down and choose the next CEO. I have decided to choose
one of you.” The young executives were shocked, but the boss continued. "I am going to give each
one of you a seed today - one very special seed. I want you to plant the seed, water it, and come
back here one year from today with what you have grown from the seed I have given you. I will
then judge the plants that you bring, and the one I choose will be the next CEO."
One man, named Jim, was there that day and he, like the others, received a seed.
He went home and excitedly, told his wife the story.
She helped him get a pot, soil and compost and he planted the seed. Everyday, he
would water it and watch to see if it had grown. After about three weeks, some of the other executives began to talk about their seeds and the plants that were beginning to grow. Jim kept checking
his seed, but nothing ever grew. Three weeks, four weeks, five weeks went by, still nothing. By
now, others were talking about their plants, but Jim didn't have a plant and he felt like a failure.
Six months went by--still nothing in Jim's pot. He just knew he had killed his seed. Everyone else had trees and tall plants, but he had nothing. Jim didn't say anything to his colleagues, however. He just kept watering and fertilizing the soil - He so wanted the seed to grow.
A year finally went by and all the young executives of the company brought their plants to
the CEO for inspection. Jim told his wife that he wasn't going to take an empty pot. But she asked
him to be honest about what happened. Jim felt sick at his stomach, it was going to be the most embarrassing moment of his life, but he knew his wife was right.
He took his empty pot to the board room. When Jim arrived, he was amazed at the variety of
plants grown by the other executives. They were beautiful--in all shapes and sizes. Jim put his empty pot on the floor and many of his colleagues laughed. A few felt sorry for him!
When the CEO arrived, he surveyed the room and greeted his young executives. Jim just
tried to hide in the back. "My, what great plants, trees, and flowers you have grown," said the CEO.
"Today one of you will be appointed the next CEO!"

All of a sudden, the CEO spotted Jim at the back of the room with his empty pot. He ordered the financial director to bring him to the front. Jim was terrified. He thought, "The CEO knows I'm a failure!
Maybe he will have me fired!"
UE 3When Jim got to the front, the CEO asked him what had happened to his seed. Jim told him the story.
The CEO asked everyone to sit down except Jim. He looked at Jim, and then announced to the young
executives, "Behold your next Chief Executive! His name is Jim!"
Jim couldn't believe it. Jim couldn't even grow his seed. How could he be the new CEO the others
said?
Then the CEO said, "One year ago today, I gave everyone in this room a seed. I told you to take the
seed, plant it, water it, and bring it back to me today.
But I gave you all boiled seeds; they were dead - it was not possible for them to grow. All of you,
except Jim, have brought me trees and plants and flowers.
When you found that the seed would not grow, you substituted another seed for the one I gave you.
Jim was the only one with the courage and honesty to bring me a pot with my seed in it. Therefore, he is the
one who will be the new Chief Executive!"
If you plant honesty, you will reap trust .
If you plant goodness, you will reap friends.
If you plant humility, you will reap greatness.
If you plant perseverance, you will reap contentment.
If you plant consideration, you will reap perspective.
If you plant hard work, you will reap success.
If you plant forgiveness, you will reap reconciliation.
So, be careful what you plant now; it will determine what you will reap later.

Reprinted from April 2007 LTP Newsletter
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TEAM GWRRA
2014 Membership Enhancement Program

H

ello, we are Bob & Karla Greer, GWRRA Membership Enhancement Program (MEP)
Directors. We were appointed and assumed the duties of this position from Ed & Linda
Johnson on November 11, 2013. We would like to introduce the MEP Team, tell you about some
tools available to you on the GWRRA MEP webpage and give you a few quick notes about what
will be going on this year in the Membership Enhancement Program.
All of the MEP Team’s BIOs can be found on the GWRRA MEP webpage. We feel that this is a
great Team with loads of GWRRA and MEP experience to help serve the membership better.
Directors
Assistant Directors
Assistant Directors
Assistant Directors
Assistant Directors
Chapter Newsletter Coordinator
MEP Webmaster
Special Interest Groups (SIGs)
Camping & RV Representatives
Classic Wing Representative
HAM Radio Representative

Bob & Karla Greer
John & Lena Bryant
Greg & Renee Dempsey
Steven & Tammy Hollingsworth
Tommy & Gayle Wilson
Dennis & Anne Greer
Wishes to remain anonymous

GA
NC
AL
AL
VA
TN

Jorge & Julia Perez
Bob MacBird
Robert & Joan Partigianoni

NJ
TX
LA

All of the MEP Team members are readily available to talk to you and/or answer your e-mails.
We would only ask that you exhaust your local “lines of communication” before involving one of
us. All of their e-mail addresses and contact phone numbers are available to you on the MEP
Webpage except for the MEP Webmaster who wishes to remain anonymous.
Speaking of GWRRA MEP Webpage, we invite you to take a look at all the things that are available to you on this MEP Webpage. On the Home Page, the MEP Webmaster keeps all the most
current updates to the MEP Webpage. Each of the MEP Assistant Directors (Retention & Recruiting, Couple of the Year, Chapter of the Year and GWRRA University) has their own webpage.

The Chapter Newsletter Coordinator has his own webpage to keep everyone informed about that
program. All of our MEP SIGs are on one page. The Public Relations tab has some good suggestions to help promote your local Chapter activities. The FUN Activities Guide is a tool that
can be used over and over again at regular monthly gatherings, conventions and other special
events. The Guides and Manuals Link will take you to all the MEP guides and manuals. You
don’t have to “remake” the wheel, it is probably already there for you, in writing and made simple. There is a Generic Membership Enhancement Coordinator Certificate of Appointment. All
you need to do is make the applicable changes, print it out and present it to new Chapter and District MECs. The “Insight” Newsletter tab will let you view the Insight Newsletters. The graphics
link will allow you to download, publish and print some of the commonly used GWRRA
graphics. For example, in the Chapter Newsletter Award contest, points are awarded for using
each of the REP, LTP, MAD and MEP logos. This is where you can find them.
Don’t get confused with the “MEP GW UNIVERSTIY” and “MEP SEMINARS” links. The
MEP GW University link will take you to Tommy & Gayle Wilson, Asst Dir. GWU, page where
they have updates and other interesting information about Membership Enhancement Program
information within GWRRA University. The MEP Seminars link will take you to all the MEP
Seminars. You need to be a GW University Trainer to get access to these seminars. Your
username and password needed to gain access to these MEP Seminars will be issued to you when
you become an MEP GW Trainer.
Hall of Honor and Hall of Fame. These are GWRRA programs that recognize Members who
have recruited 26 – 100 new Members (Hall of Honor) and those that have recruited >101 new
Members (Hall of Fame).
Most of you know that Ray & Sandi Garris have been using the phrase and want to implement
the principal of “KIS”, Keep It Simple in all we think, say and do in GWRRA as we move forward. Karla and I want to apply this KIS principal to the Membership Enhancement Program as
well. This doesn’t mean that there will not be any new ideas, programs and, “yikes!” requirements as Team GWRRA tries to find a better and simpler way to do things in the leadership
ranks to help the membership enjoy the benefits of GWRRA and just continue to have FUN.
Unfortunately, some organizational skills and management concepts have to be used within the
Region and District MEC level and even at the Chapter MEC level. Please pass any concerns
that you may have through your chain of communications. If they reach our level we will certainly attempt to resolve the issue or get others involved that may be able to make the right decisions.
In January 2014, all the GWRRA Deputy Directors and Program Directors met in Phoenix for a
leadership summit conference. The conference was called “Lead Like You Ride” Leadership
Summit for Leadership and Life. In summary, the participants went over several leadership
principals using individual and group studies to learn and apply several leadership principals to
our volunteer leadership positions within GWRRA.

To give you just a hint of how this “Lead Like You Ride” summit conference directly related to leading in GWRRA our group went outside to look at and write down all the “Indicators” we found on a
Gold Wing motorcycle. We then returned to the room and discussed all the indicators we found:
Horn, Turn Signals, Fuel Gauge, etc., etc. We then talked about how these “indicators” helped us
be safer and better motorcycle riders, not break down, etc. Then we talked about indicators in the
Rider Education, Membership Enhancement and Leadership Training Programs. What indicators
do we have to use to know if these programs are doing good or doing bad? Application to GWRRA
and “Lead Like You Ride” – Why not look at some of these program indicators periodically to assess the operations of the program or program Officer before it gets to a point of failing?

Bob and Karla Greer
Membership Enhancement
Program Directors
770-473-1316 - h
770-680-0158 - c
MEPDIR@ATT.NET
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Entitlements
his is a word we seem to hear often but not necessarily associated with GWRRA! What
does it mean?

Entitlements in our organization refers to guaranteed benefits. As Officers, it is our responsibility to
ensure not only the “fun” part of GWRRA but also the entitlements to our Members. Remember,
we are here to serve the Members, not the other way around!
What are these entitlements? 1. Wing World magazine 2. Gold Book Service Directory 3. Rider Education program 4. Rescue Emergency Roadside Service 5. Chapter life 6. Leadership training 7.
Motorcycle Insurance 8. Travel Discount Program and many others that can be found on the gwrra.org site.
Some are automatic with membership while with others, it is our responsibility as Officers to provide the opportunity for Members to participate. The question is, ARE WE? I urge and challenge
each of you as Officers to enlighten and remind all Members of the benefits and opportunities available to them. After all, we are an organization of friends for safety, knowledge and above all, FUN!

Bill & Dea Ann Gray
Deputy Director – Central
918-231-9371 cell
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The Officer Couple

T

he blue crest rocker on the front of a vest designates a GWRRA Officer. When you look
closer you will see a rocker above the 4” crest and that rocker will tell you at what level
in GWRRA that they are an Officer, i.e. Chapter TEAM, District TEAM and so forth.
When you look below the 4” crest you will see the position that that individual holds. Now some of
you have taken the OCP course, Officer Certification Course, and you know that when you see two
folks at the same position in GWRRA that only one has signed the MOU (Memorandum of Understanding) correct? Not necessarily is that the correct answer.
Last year we have had both Officers’ sign the MOU. What is an MOU? It is the “contract” that an
Officer has with GWRRA outlining their responsibilities to GWRRA and the membership. You can
view the MOU by going to www.gwrra.org/oconnect, go under resources and you will find the
MOU. So how can you tell who the “real” Officer is?
The simple answer is that GWRRA looks at a couple and recognizes them both. Now it’s true that
only one gets to sign on the bank account, or the IRS paperwork, monthly or quarterly reports, or
their name is on the first line of the Officer Appointment form and is the name that is listed in Wing
World but as an organization we understand that it takes a TEAM to best serve the membership and
we honor the very first TEAM in place and that is the Officer Couple.
So when you approach your Director, Educator, Membership Enhancement, Treasurer or Leadership
Trainer you can rest assured that either one that wears that Officer Blue crest can answer your questions and they are there to serve your membership needs. We are a TEAM and as that very first
TEAM in the GWRRA structure we function best when we work together. As the TEAM expression goes, T=together E=everyone A=achieves or accomplishes M=more. So that Officer TEAM is
the start and then we grow a leadership TEAM and together we all serve you.

Anita and JR Alkire
GWRRA Deputy Directors
Anita's Cell: (858) 922-2251
Home: (619) 741-8893
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Ham Radio News for Madison, WI & Wing Ding 36

have contacted the Ham Radio Clubs in Madison, Wisc. MARC The Madison Area Repeater Association, for our Radio Frequencies we should use.

The club asked that if you are going to use a repeater use 147.150MHz +600 PL Tone 123.0
There is a 3 minute timer for the timeout function.
This repeater has a height of 750 feet above the ground so it is a wide coverage repeater which
will go to the state line to the south and places like Milwaukee, Wisc. It is hittable with an HT
from the Convention Center. There is a net on Wednesday night at 8PM. Feel free to check in at
the appropriate time when they call for visitors. Make sure to mention you are with the GWRRA
Motorcycle group. If you have an HT you should program that frequency with PL Tone before
you leave.
Also program 146.520, 146.550 and 146.580MHz simplex frequencies in there also. We will use
these 3 frequencies inside the Convention Center rather than tie up the repeater. Start on 52 simplex and if it is busy move up to 55 then 58 if it is also busy.
There are also two Echo-Links in the area at 443.775 and 443.600 MHz which you can also use
if you are interested in Echolink to talk back to home.
There is one D-Star Repeater on 145.305MHz -600 no PL Tone, which is W9HSY. We have
permission to use that D-Star Repeater. Don't wear it out but you should be able to talk back
home on D-Star.
There is APRS in Madison Area, I cannot find any repeaters in Madison, but within about 10
miles there is one, so listen on 144.390MHz simplex for that APRS Signal. It seems they are all
over the state so as you are travelling you should hit many digipeaters.
This information and permission was obtained from the MARA Club President N9VWH Paul
Goussaing. We thank him for getting with the club for the above permissions.
I am hoping to get a classroom and hold a Ham Radio Forum at Wing Ding 36 also. Please
check the WD36 Seminar Schedule when it is published.

Robert & Joan Partigianoni
337 397 2200
WB5JZP@suddenlink.net (Robert)
KA2BRS@suddenlink.net (Joan)
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Good Managers vs. Good Leaders
uring my forty years of working in Corporate America, I often found myself contemplating the difference between good managers and good leaders. One is task oriented and the other is vision ori-

ented.

Early in my career in sales, I was lucky to work for an individual who inspired me to the do the best I
could and rewarded my minor victories (quota attainment) with generous, sincere praise. Of course attaining
the quota target resulted in an increase in income but the strange thing I found over time was that the acknowledgment by my supervisor meant more. In my twenties I got my first inkling of the differences between
managers and leaders. Whenever we had a rough month going, Bob would sit us down as a group and explain
the need for better performance. He never did this in a threatening manner but in such a way that everyone
doubled their efforts.
After enough months of above quota attainment, I was offered a promotion to store manager in another state. Feeling flush with success, I accepted and moved my family to Massachusetts from Connecticut. I
inherited a store that was underperforming and had to turn it around fairly quickly. Remembering how Bob
had inspired me and the crew at his store in Connecticut, I started emulating what I’d observed from this leader. In short order the store was performing admirably and I was rewarded with a promotion to another store
where I replicated my first success. This was repeated until I was given a district and then a region manager’s
job in charge of many stores. I hated the management side of the equation and forced myself to use every tool
available to make sure the “tasks” got done when required but I really enjoyed working with the sales personnel and helping them to become over achievers. Not everyone that worked for me was successful because not
everyone is cut out for that type of work but those that were, inevitably were so because I provided an environment for self-motivation. I’m a firm believer that all motivation is truly internal and when someone wants
to accomplish something they are on the road to doing so.
I saw many other manager/leaders not have success by being autocratic, demanding, and demeaning
when things weren’t going well. This atmosphere of “de-motivation” almost guaranteed failure.
So what does this have to do with GWRRA and leadership? In a volunteer organization leadership is
far more important than management. Yes, we’ll have task oriented things to accomplish on a monthly basis
but the best teams have someone at the head who takes a visionary approach to accomplishment. The old
T.E.A.M. acronym stands the test of time but only if the person leading the parade understands that you really
have to believe it. When putting together a team we must find the people with the talent, desire, and time to
perform the role of the office or staff position we wish to fill. Once we have those people in place, let the race
horses run. Provide them with the tools and help to be successful. Provide them with prompt feedback on how
they’re doing. Always correct in private and praise in public. Get your people involved, sincerely praise their
accomplishments, give them the room to succeed without micro managing, and watch your chapter grow.

Tom FitzGerald
NC District Trainer
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What Happened To You Know Who?

emember that couple who rode with us last year and even came to a few Chapter social gatherings? What happened to them? We haven’t seen them this year.

Well, Chapter Directors, time to “Grin and Bare It.”
The Grin Part: Please keep smiling, and let’s tackle the problem. First, please collect your chapter signin sheets for the last 24 months, from social gatherings, from rides, and from seminars—get what you
have. Make a copy of each. Yep, this will cost you a few bucks, sorry. Now, on the copy of each, line
through the names of your Chapter team and visitors from other Chapters, the District, Region, and National teams. Please look at the remaining list of folks across all the rosters and see who quit coming to
your events. Do you know why? Bad rides, cliquish folks, no socialization, no recognition, no individual
treatment, no phone calls to them, voted with their feet, and/or no personal invites to participate; did they
sit by themselves; or was he/she an out-of-area visitor maybe? Did you take the time to find out what
they wanted from the Chapter the most, like, on-bike practices, maintenance days, seminars, picnics, poker runs, charity rides, pick-up rides, great team rides, etc.? What did they want the least, like, meetings,
gatherings, group rides, rallies, etc., and why? Have you phoned them to ask why they quit coming? Did
you offer alternatives to their objections or obstacles? Did you let them know they can pick and choose
the things they want to do?
The Bare-It Part: How well do you manage your time and how well do you use the time that you volunteer to GWRRA? Can you really do everything in the Chapter? How many of those people mentioned
above, who quit coming to your Chapter, did you ask to do something for the Chapter? Some little but
significant task, like, keep and post the schedule, keep the rosters up to date, print sign-in sheets, greet
people at the door—every door, take photos, mentor others, write ride reports, order shirts, hanger bars,
and patches, learn to plan rides, run 50/50, help plan the holiday party, help the webmaster, etc., etc., etc.,
the list goes on? How many people did you involve in the visioning and planning processes? Oh, we “get
it” that folks need a “break-in period” before you ask them to do something. Yes, you do need to ask
them to learn the ropes for a while. How long? Tell them: six months; 180 days—max. Tell them you’ll
ask them to help then. Then…ask them. If they keep asking to help now though, ask them to do something for the Chapter sooner. Either way, not involving them means they are going to ride away. People
who aren’t involved lose interest. Adios amigos. Verte nunca más. Good bye friends. You won’t see me
again.
Please involve your Chapter folks. Folks learn quickly how to work with each other to make the best of
their individual abilities to arrive at better plans and solutions and then to successfully accomplish

projects and events. They will be happier, and you will enjoy leading the Chapter more.

Rick Baker
Virginia Assistant District Director
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Minus 32 Degrees
he thermometer reads minus 6 degrees (-6) with a wind chill factor of minus 32 degrees in Northwest Iowa today (January 5, 2014). And you say, “Why is that im-

portant?”

When the temperature dips and the motorcycles are put to “bed” for the winter, the Chapters in
Iowa look to training to keep from having PMS (parked motorcycle syndrome). This afternoon
Iowa Chapter S is hosting a Seminar Sunday to start their year and Chapter F will be hosting two
Seminar Sundays (February 2nd and March 2nd). The Iowa District will host Target Training on
February 22nd. These seminars are open to anyone wishing to attend and help with the PMS in
your life.
As the Iowa District Trainer I have the opportunity along with the other University Trainers in
Iowa to help keep the PMS from becoming an epidemic. We travel to the Chapters to present the
training they are looking for to help them have the Best Team and the Best Chapter possible.
This training can be accomplished in a few different scenarios: one— schedule a seminar prior to
or immediately following a Chapter gathering; two— schedule a day or an afternoon and have
several seminars presented; three— have one-on-one training for a specific topic and four— attend training at Wing Ding, Region rallies or District rallies you may be attending. Training is
open to EVERYONE!!!! The more you know the more fun you will have.
The Gold Wing University Handbook was just released and can be found on the GWRRA website (www.gwrra.org). This Handbook and the seminars available from the Leadership Training,
Rider Education and Membership Enhancement Programs are waiting for you the Members.
By contacting the Program Leaders (Leadership Training ~ Clara; Rider Education ~ Doug Boemecke and Membership Enhancement ~ Dave & Diane Tingle) you can schedule the training
seminars of interest to your Chapters. Keep in mind that Doug, Dave and Clara are the Program
Leaders and may or may not be the presenters for the seminar or seminars you request. All three
programs have several presenters and each Program Leader will do their best to provide you with
the University Trainer you prefer.

Clara Boldt
Iowa District Trainer
319-240-4269
toledotriker@gmail.com
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Harry Jenkins
Senior Trainer
NM District Trainer
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Meeting the Challenge

M

ay 2013 Region “F”un Convention, St George Utah, Region Director Anita Alkire
(now Deputy Director of GWRRA) put forth a challenge to all the Districts in the
Region to train all 6 Programs in Leadership Training (yes all 47 classes) by the May 2014 Region “F”un Convention. My District Director, Keith Morrison, looked at me and said “let’s do
it”. I said “OK”.
On the way home I had a few ideas so I decide to talk over my plans with my Chapter MEC and
COY Barbara and Dan Cok about the Challenge. Barbara said “this was a great idea and would
help with the Chapter of the Year since it was worth points”. So we sat there and brainstormed
some ideas of how to meet this challenge.
First, we needed buy-in from the District Team. I knew the District Director was on board but
we needed everyone from the District Team to be on board. Second, we needed a place to teach
all of these classes. Barbara said she would talk to her church and see if we could use some of
their class rooms. Third, we planned a soft schedule after we looked at all of the courses and how
they were set up in each program. Fourth, we looked at what Saturday would work for our District and picked the third Saturday of the month, since this was the only one without a Gathering
in the District.
So how do we get the buy-in (FOOD)? So I invited the District Directors, Assistant District Directors, District Educators, District MECs and my Chapter MECs to a BBQ at my house. Unfortunately the Asst. DD and District MECs were unable to attend. So Barbara and I laid out our
plan. After much discussion and some very good BBQ (if I don’t say so myself), we finalized a
plan.
We would have a training every third Saturday each month with the exceptions of September
(due to our District Convention), December (due to the holidays), January (since that is the
month we have our First Aid/CPR/AED class every year), May (due to the Region Convention)
and June (we used to come up with the plan). So, out of 12 months we were now down to only 7
months to complete all six (6) programs. “Not a problem” we said (wink, wink, nod, nod).
We would hold both Rider Education Classes and Leadership Training Classes at the same time
so any Member in the District could come and pick and choose any class that was available, just
like at a Convention. We got the word out about the ‘Challenge’ to the District and the schedule
for the next year along with the training Saturday schedules vie email, newsletters, Chapter gathering and word of mouth. We wanted to make sure everyone had the information and opportunity
to make a Saturday. We also had a Horizons class in February on the 4th Saturday of 2014. The
schedules looked like this for each month with that months’ schedule expanded upon.

Leadership Training Program
Saturday 20 July is Membership Orientation Program:
History of GWRRA Approximately, 55 Minutes
To become better acquainted with the founders of GWRRA
To learn the reason why GWRRA was established
To understand its Purpose and Goals
Structure of GWRRA, Approximately, 55 Minutes
Understand how the GWRRA Officer network is organized
Understand the lines of communication within GWRRA
Helpful Info for New Members, Approximately 55 minutes
Assist new Members in selecting a Chapter
Identify the importance of a Chapter orientation
Identify the differences in meetings, events, and gatherings
Discuss various ways for a new Member to get involved in GWRRA
Member Benefits Overview, Approximately 50 Minutes
Learn how and why GWRRA is different
Understand the benefits of GWRRA membership
Training the Member, Approximately 50 Minutes
Where does Leadership Training fit?
What does Leadership Training do?
Who is the training for?
Horizons Overview, Approximately 50 Minutes
Obtain a good understanding of the Horizon program
How to Participate in GWRRA, Approximately 50 Minutes
Learn how to match talents with positions
Describe some of the ways Members can participate
Discuss other ways Members can help
How to Have Fun at an Event, Approximately 55 Minutes
Gain a better understanding of how to maximize fun at an event
Describe the planning process that goes into an event
Describe the planning process for the attendee
Rider Education
Block I
Co-rider seminar
Riding with New and /or Inexperienced Riders
Dealing with different elements
Going, going, gone
Riding in the Heat
Motorist Awareness "Think Motorcycles" Presentation
Level Up
MEC Presentation
August 24th, LTP: Life Skills Program
October 19th LTP: Chapter Life Program
November 16th LTP: Chapter Leadership Skills

February 15th LTP: Intermediate Leadership Skills
March 15th LTP: Advanced Leadership Skills
So from July 2013 until March 2014 we completed all six (6) Leadership Programs (47 classes),18 Rider education classes, 4 Motor Awareness classes and 3 MEC classes. Not bad for a
year but how do you improve?
We first coordinated with two big Chapters here in Albuquerque so the ‘training Saturday‘ was
not in conflict with weekend ride schedules. Next we will break up the LTP and Rider Education
courses because this was the only complaint that people had to choose one over the other. Aside
from that, things have gone very smooth.
I would like to thank all the presenters who have taken time out of the lives to help present classes for the last year:
Directors of GWRRA Ray & Sandi Garris – New Mexico Horizons Class 2013 & 2014
Deputy Directors Anita & JR Alkire - New Mexico Horizons Class 2014
Region Trainer Garry Howland - New Mexico Horizons Class 2014
Arizona Trainers Bob & Gail Johnson New Mexico Horizons Class 2013 & 2014
Assistant Region Directors Keith & Teresa Morrison
NM District Directors Doug & Chris Pettigrew
NM District Directors Rider ED Jerry & Becky Stillwagon
NM Assistant District MEC Dan & Barbara Cok
NM Chapter F Rider ED Bill Lindquist
Past NM Chapter W Directors, Presenters Ralph & Robynn French

Harry W. Jenkins II
Region “F” Assistant Leadership Trainer
NM District Leadership Trainer
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e were married in 1970 in Mason City, Iowa. We have two sons, Chad and Andy,
as well as two grandsons, Cruz and Ben. Bill enlisted in the Air Force in 1965 and
subsequently retired from the
Air Force in 1996. His duties
included computer programming in Command Centers
and teaching mathematics at
the US Air Force Academy
from 1983-1987.
Bill is recently retired. Nanin 1970. She practiced nursral design as we moved
Force career. Nancy is also

cy earned her nursing degree
ing, as well as working in floaround following Bill’s Air
recently retired.

Bill has ridden motorcycles
zuki 60cc. He rode different
locations in the US. Nancy
him until 1996. In 1996, as
Force, Nancy saw a BIG MoGold Wing] and told Bill if
ride. Two weeks later we had
Champagne colored 1500.
ride and thus our motorcycle
are now on our third Wing, an
and Nancy continues to hap-

since 1964 starting with a Subikes overseas and numerous
seldom would go riding with
Bill was retiring from the Air
torcycle [turned out to be a
he got one of those she would
our first Gold Wing, a 1988Turns out she really liked to
travels together began. We
1800 Silver Roadsmith Trike,
pily ride behind Bill.

We have belonged to different motorcycle organizations until we found our second family
[GWRRA] in 2001 and are charter Members of NE-O. We enjoy riding with all our friends and
have traveled all over meeting new friends. We have made every District Rally in Region E for
the last two years.
We are both Level IV Senior Masters in the Rider Ed program, as well as Master University
Trainers. We have been Nebraska District Trainers since 2007 and Region E Trainers since 2012.
Additionally, we are active in our local Chapter NE-O where Nancy is the Membership Enhancement Coordinator and Bill is the Road Caption/Ride Coordinator.
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e are Barb and John Pons, from Colorado, and are very honored to be representing GWRRA and Region
F—the “F”un Region!—as the Couple of the Year. We will celebrate 16 years of marriage this year, and
we have three children and six grandchildren.
We joined GWRRA in October of 2010, shortly after Barb took her beginning rider course. Barb always wanted to ride
on the back of a motorcycle, but John preferred that she not be a co-rider unless she also learned how to actually
ride…of course, after one day on the riding range she was hooked and no longer had any desire to be a co-rider. Barb
rides a white 2012 Gold Wing, and John rides a black cherry 2007 Gold Wing.

In 2011, we attended our first convention, Region F, in Pueblo, CO. Being curious types, we took the OCP
course there, just to find out how GWRRA operates. Little did we know how our lives would change! We participated in Chapter activities with CO-J for the first
year, and in November 2011
were asked to be Assistant
Chapter Directors. That lasted two whole months; we
became Chapter Directors in
January 2012. Eight months
later found us accepting the
position of Assistant District
Directors in Colorado (still
serving as Chapter Directors!), while at the same time
embarking on this amazing
Couple of the Year journey.
This year we were installed
as Colorado District Directors. We aren’t sure where
the voyage will take us next,
but wow—what a ride! What we
DO know is that at each turn in
enced every aspect of the GWRSafety and Knowledge”! Our
increased, we continue to inness, and as far as knowledge
that completing OCP, Horizons
probably qualifies there!

this journey, we have experiRA motto “Friends for Fun,
friendship base certainly has
crease our safety consciousis concerned, it occurs to us
and all of the LTP seminars

Most of all, we love to travel on
our Gold Wings. Our first big
road trip was to Wing Ding in
Knoxville in 2011, followed by a
sojourn through the South. The following year, we rode to Fort Wayne where our newly-purchased Time Out camper
was fairly demolished in the wind storm (and then rebuilt by Time Out—talk about great customer service! But that’s
another story.). Afterwards, we traveled through the upper peninsula of Michigan before coming back home. In 2013,
our Gold Wing travels took us into British Columbia, Alberta, Glacier National Park, and the amazingly fun roads of the
Black Hills in South Dakota. Since joining GWRRA, we have each logged well over 40,000 miles on our bikes.
We have a passion for building community, and facilitate multi-Chapter planning sessions inviting the Colorado Chapters to organize multi-Chapter events to be held the following year. We hold Level IV status in the Rider Ed program,
and are active GWRRA University trainers. We are both Certified Road Captains, and John is also a PLP (Parking Lot
Practice) Facilitator. Barb continues to serve CO-J as newsletter editor.
In the midst of all of our GWRRA activities, John is very active with the Aurora Key Community Response Team, which
brings community and government entities together in a cooperative environment that promotes open communication
between agencies and the Aurora community particularly in times of challenge. He also works yearly with both the
Aurora Police Department and Public School system, facilitating a program called “Season for Nonviolence” in the
public schools with a view towards curbing gang violence. He is a staff minister at New Dawn Center for Spiritual Living, where Barb is not only a licensed spiritual counselor, but also an active participant and soloist in the music ministry. She also has a busy contract accounting practice.
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im and I have been married for 36 years. Our immediate family includes: 3 children
Erika (33), Ticia (31), and Shawn (27), 3 grandsons Julyen (6), Cooper (5), and Maddox (2). We also have our four-legged family members (5) as well as our son-in-law Jeremy.
Becky was born and raised in Colorado while Tim grew up in Wyoming.
Tim and Becky met at Northwest Nazarene College in Nampa, Idaho over a pair of scissors. She
tells everyone that she
went to college for her
MRS Degree and for a
while, she thought Tim
was
majoring
in
“foosball”.
Four years into their marselves moving to LaPlace,
justment that was for two
well-seasoned food, alliyour house), Mardi Gras
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Tim went on to work for
the last 29 years. He spent
Operations and is presentDepartment. Becky has
Group for the last 10
receptionist for Pearce
working in the Account-

Marathon Petroleum for
26 years of those years in
ly working in the Training
been working for Pearce
years. She started out as a
Pump and is currently
ing Department.

Her first experience with
a two-wheel vehicle was a
tote gote. Tim on the other hand, use to ride a Kawasaki 440 LTD about 28
years ago until he got in
an accident and decided to
go back to just driving a
car. He got the fever again in 2002, so they ended up buying a 1990 GL1500 Gold Wing, joined
GWRRA in 2003 and got involved with Chapter life. In 2007, they upgraded to a brand new
Dark Blue Metallic GL1800, which is the bike they are still riding at this time.
They are currently the Louisiana Assistant District Directors and Membership Enhancement Coordinators. They are also former Chapter Directors and still active members of Chapter LA-A
(Tiger Wingers out of Baton Rouge). Tim is their Webmaster and Calling Post Coordinator
while Becky is the Treasurer.
“We have been having an absolute BLAST representing Region H as their 2013-2014 Couple of
the Year! What an honor it has been! We are looking forward to representing our Region at Wing
Ding 36 in the International Couple of the Year Selection. We are honored to be a part of the
GWRRA Organization!”

