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Hello to our Volunteer Officers,
Yes, Insight Focus is a publication for our Volunteer Officers but if you are a
Member and haven’t had the opportunity to participate in an Officer Role—keep
reading as you will find all the information interesting and most of all informative.
The Insight Newsletter has been absent for a couple of months and we apologize
for that because it is a great way to keep our Volunteers informed. So let’s get
you up to date. First you’ll notice a slightly different look and name — Insight
Focus. The three Program Directors will now be monthly contributors along
with each of the five Deputy Directors as their time allows. Add to that insightful
information from the University Trainers and you should be up to date every
month.
You might have heard that Senior and Master University Trainers now have to
prepare an article once every two years to maintain their Trainer Certifications.
They have the knowledge, who better than they to talk about what our educational
opportunities provide? The content of each article has to be relevant to one of the
two or three of the Programs that they are certified to present. The Trainers are
hoping that their enthusiasm for the subject or subjects brings a desire for our
Members to seek out their own curiosity of the many seminars that GWRRA provides at the University.
Also, the new Insight Focus will have GWRRA Bulletins. These Bulletins will
often be a repeat of what you may have heard or read already through the e-blast
Communicator or the Yahoo Directors Group. By placing the Bulletins in the
Insight it insures yet another way that we are communicating with our Officer
core.
As always, the Insight Focus Newsletter will be found on the National Web Page
and maintained by the Membership Enhancement Program Team. Looking for
that special subject ? We hope you find it in the INSIGHT FOCUS.

Dave & Gwen Carter,
Director / Divisions and Programs
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The Honeymoon is Over
After 2013, the one year Motorist Awareness (MA) Seminar transition period is over. In
2014, the Motorist Awareness seminar will be treated like any other course needed for Level
III and up, or remaining current. We have collectively had a year (18 months for Region Educators) to get the word out, get interested Members into a seminar, and get their completion
data into the database.
As in 2013, anyone moving up (Level III, Level IV, Masters Recognition Program) or staying
current at their highest level (Level III, IV, or continuous currency for the Masters Recognition program) needs to have taken the MA Seminar. Note that the PLP Facilitator and Riding
Course Instructor also need to remain current.
Now that the new GWU Handbook has been released (January 2014), remaining current will
no longer be required to be a University Trainer. Through negotiations, we removed this currency requirement compared to the previous standard, but in return all UTs must now be enrolled in the Rider Education Levels Program at a minimum of Level 1. (Free unless patches
are desired.) The Rider Ed Handbook has been revised (Change 3, January 2014) to be in
agreement with the GWU handbook.
The Rider Ed Database now treats the Motorist Awareness (MA) Seminar as a component of
being current. Those who have not completed the seminar but have all other requirements
will show up as not being current.
Annual Award Nominations Sought.
Nominations for Educator of the Year (EOY) and Rider Education Hall of Fame (HOF) are
requested from any Educator or Operations Officer, and are due to the Director of Rider Education by March 30th. Criteria for selection is included in the Rider Ed Handbook. We have a
listing of past award recipients on the Rider Ed website from inception in 1999 until 2013.
We are requesting your help identifying missing awardees in the 2005-2007 period. Contact
the Director of Rider Ed.
Nominations for Motorist Awareness Coordinator of the Year are requested from any Educator, Motorist Awareness Coordinator, or Operations Officer, and are due to the Assistant Director Rider Education /Motorist Awareness by Feb 1st. Criteria for selection is similar to that
for Educator of the Year included in the Rider Ed Handbook.
Nominations for CPR/First Aid Instructor of the Year are requested from any Educator, CPR/
First Aid Coordinator, or Operations Officer, and are due to the Assistant Director Rider Education /CPR/First Aid by March 30th.
Tony & Michelle Van Schaick
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Golden Rules of Goal Setting
Five Rules to Set Yourself Up for Success
Have you thought about what you want to be doing in five years' time?
Are you clear about what your main objective at work is at the moment?
Do you know what you want to have achieved by the end of today?
If you want to succeed, you need to set goals. Without goals you lack focus and direction.
Goal setting not only allows you to take control of your life's direction; it also provides you a
benchmark for determining whether you are actually succeeding. Think about it: Having a million
dollars in the bank is only proof of success if one of your goals is to amass riches. If your goal is to
practice acts of charity, then keeping the money for yourself is suddenly contrary to how you would
define success.
To accomplish your goals, however, you need to know how to set them. You can't simply say, "I
want" and expect it to happen. Goal setting is a process that starts with careful consideration of what
you want to achieve, and ends with a lot of hard work to actually do it. In between there are some
very well defined steps that transcend the specifics of each goal. Knowing these steps will allow
you to formulate goals that you can accomplish.
Here are our five golden rules of goal setting:
The Five Golden Rules
1. Set Goals that Motivate You
When you set goals for yourself, it is important that they motivate you: this means making sure that
they are important to you, and that there is value in achieving them. If you have little interest in the
outcome, or they are irrelevant given the larger picture, then the chances of you putting in the work
to make them happen are slim. Motivation is key to achieving goals.
Set goals that relate to the high priorities in your life. Without this type of focus, you can end up
with far too many goals, leaving you too little time to devote to each one. Goal achievement requires commitment, so to maximize the likelihood of success, you need to feel a sense of urgency
and have an "I must do this" attitude. When you don't have this, you risk putting off what you need
to do to make the goal a reality. This in turn leaves you feeling disappointed and frustrated with
yourself, both of which are de-motivating. And you can end up in a very destructive "I can't do anything or be successful at anything" frame of mind.
Tip:
To make sure your goal is motivating, write down why it's valuable and important to you. Ask yourself, "If I were to share my goal with others, what would I tell them to convince them it was a
worthwhile goal?" You can use this motivating value statement to help you if you start to doubt
yourself or lose confidence in your ability to actually make the goal happen.

2. Set SMART Goals
You have probably heard of "SMART goals" already. But do you always apply the rule? The
simple fact is that for goals to be powerful, they should be designed to be SMART. There are
many variations of what SMART stands for, but the essence is this – goals should be:
• Specific.
• Measur able.
• Attainable.
• Relevant.
• Time Bound.
Set Specific Goals
Your goal must be clear and well defined. Vague or generalized goals are unhelpful because
they don't provide sufficient direction. Remember, you need goals to show you the way. Make
it as easy as you can to get where you want to go by defining precisely where you want to end
up.
Set Measurable Goals
Include precise amounts, dates, and so on in your goals so you can measure your degree of success. If your goal is simply defined as "To reduce expenses" how will you know when you have
been successful? In one month's time if you have a 1 percent reduction or in two years' time
when you have a 10 percent reduction? Without a way to measure your success you miss out on
the celebration that comes with knowing you have actually achieved something.
Set Attainable Goals
Make sure that it's possible to achieve the goals you set. If you set a goal that you have no hope
of achieving, you will only demoralize yourself and erode your confidence.
However, resist the urge to set goals that are too easy. Accomplishing a goal that you didn't
have to work hard for can be anticlimactic at best, and can also make you fear setting future
goals that carry a risk of non-achievement. By setting realistic yet challenging goals, you hit the
balance you need. These are the types of goals that require you to "raise the bar" and they bring
the greatest personal satisfaction.
Set Relevant Goals
Goals should be relevant to the direction you want your life and career to take. By keeping
goals aligned with this, you'll develop the focus you need to get ahead and do what you want.
Set widely scattered and inconsistent goals, and you'll fritter your time – and your life – away.
Set Time-Bound Goals
You goals must have a deadline. Again, this means that you know when you can celebrate success. When you are working on a deadline, your sense of urgency increases and achievement
will come that much quicker.

3. Set Goals in Writing
The physical act of writing down a goal makes it real and tangible. You have no excuse for forgetting about it. As you write, use the word "will" instead of "would like to" or "might." For
example, "I will reduce my operating expenses by 10 percent this year," not "I would like to
reduce my operating expenses by 10 percent this year." The first goal statement has power and
you can "see" yourself reducing expenses, the second lacks passion and gives you an excuse if
you get sidetracked.
Tip 1:
Frame your goal statement positively. If you want to improve your retention rates say, "I will
hold on to all existing employees for the next quarter" rather than "I will reduce employee turnover." The first one is motivating; the second one still has a get-out clause "allowing" you to
succeed even if some employees leave.
Tip 2:
If you use a To-Do List, make your self a To-Do List template that has your goals at the top
of it. If you use an Action Program, then your goals should be at the top of your Project Catalog.
Post your goals in visible places to remind yourself every day of what it is you intend to do.
Put them on your walls, desk, computer monitor, bathroom mirror or refrigerator as a constant
reminder.
4. Make an Action Plan
This step is often missed in the process of goal setting. You get so focused on the outcome that
you forget to plan all of the steps that are needed along the way. By writing out the individual
steps, and then crossing each one off as you complete it, you'll realize that you are making progress towards your ultimate goal. This is especially important if your goal is big and demanding, or long-term. Read our article on Action Plans for more on how to do this.
5. Stick With It!
Remember, goal setting is an ongoing activity not just a means to an end. Build in reminders to
keep yourself on track, and make regular time-slots available to review your goals. Your end
destination may remain quite similar over the long term, but the action plan you set for yourself
along the way can change significantly. Make sure the relevance, value, and necessity remain
high.
Key Points
Goal setting is much more than simply saying you want something to happen. Unless you
clearly define exactly what you want and understand why you want it the first place, your odds
of success are considerably reduced. By following the Five Golden Rules of Goal Setting you
can set goals with confidence and enjoy the satisfaction that comes along with knowing you
achieved what you set out to do.
So, what will you decide to accomplish today?
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Happy New Year to everyone! As you ar e pr obably, awar e the new Gold Wing Univer sity
Handbook has now been posted on the GWRRA University website http://gwrra.org/GWU.html .
There are several changes that affect Membership Enhancement.
In order to better align between “Training” and the “Enhancement of the Member” seven of the
previous LTP seminars have been moved under the MEC Seminar umbrella. In case you missed it
they are:
· Helpful Information for New Members
· How Can I Participate in GWRRA
· Member Benefits Overview
· Structure of GWRRA
· How to Have Fun at a GWRRA Event
· GWRRA History
· Newsletters
These now join the previous MEP seminars:
· Membership Enhancement Coordinator Position Description
· Couple Of the Year (which has combined the Couple Of the Year – Chapter and the Couple Of
the Year - Top Reasons)
· Couple Of the Year Shop Talk (a seminar that was previously only presented at Wing Ding)
· Chapter Of the Year
· Fun Activities Guide
Each of these seminars has been updated so please encourage your University Trainers to give

them a look and also send any feedback to us. We are always looking to improve them!
We are also working on seminars for several of the Special Interest Groups (SIGs) so be on
the lookout for them. There is also an Overseas Couple of the Year Seminar in the works.
These 12 seminars, and the ones to come, will give us a good selection of seminars for our
MEP University Trainers to present. Speaking of MEP Certified Trainers, there are not a
lot of Members who are certified in MEP at this time but we’re working on that. As a reminder, if you have an LTP University Trainer or an REP University Trainer who was certified prior to 9/1/12, and have remained current, it is very easy for them to be certified as a
Membership Enhancement Program Trainer. After presenting any MEP seminar, simply
fill out a U.1 application and send it, along with the GWU Form U.3, Seminar Attendance
Form, to Ed Nahl, Assistant Director LTP/GWU at enahl@cox.net. (No evaluation is needed.) He and we will take it from there. All of these forms are available on the Gold Wing
University website, http://gwrra.org/GWU.html. If they are not current, then they must be
evaluated just as someone who is seeking initial certification.
We would also like to confirm that we have a complete listing of all MEP Certified
Trainers. In order to accomplish this we are asking each Region MEC to send us a
list of the Certified MEC Trainers in their Region. You may have to check with each
District MEC and get their help.
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Moral of Morale: Appreciating Our Volunteers

Making sure your team feels appreciated is one of the most important ways to retain and inspire
them, but equally important is making sure they are regularly challenged and empowered. Every
team member wants to know that they are contributing something important to their team, that they
are a genuine part of its success and that there is always somewhere for them to go and grow.
Listening: Let's say, for example, that one of your best people wants to do something else within
the team, but because they are so good in their position, you don't want to change things. I have
watched excellent people ask for a change only to be told that they were too good in their current
positions. It seems like a compliment right? Not really, their relationship with the team & GWRRA
changes right at that moment. That team member shifts their energies into a world where they feel
helpless, stuck and most certainly, not supported. After all of their hard work, the least they expect
from you is to take them seriously and listen to them. As their Director you should promote your
team members' best interests. Think BIG and think outside the box!! Keep your best team members
challenged and create opportunities for growth. People's needs change and what might have suited
them for years will need to be adjusted over time. Just be sure to listen.
Supporting: Team members put an enormous amount of faith in their directors. They want to believe that you have their best interests at heart, that you will recognize their abilities and that their
position will move forward. That is a lot of responsibility and shouldn't be taken lightly. Team
members are happiest when they have a good relationship with their director. That doesn't mean
you have to be their best friend, only that you are aware, involved and in their corner. Always stay
in touch with what they are thinking. Your team needs to feel both appreciated and recognized. Always make note of accomplishments and mention it publically in a gatherings and team meetings.
Recognition is their pay!!
Involving: Team members want to feel like they are a part of something that goes beyond their job
and that all positions are essential to the success of the organization. As Directors, I hope you have
regular meetings to let your team know when something new is happening, what your goals are and
where the Region/District/Chapter is sitting in general. When your team is informed you cut out
gossip and worry and replace it with security and creation. Instead of making up stories about what
might be happening and how it will affect them, they start thinking about how they can contribute
to help the Region/District/Chapter grow. I have worked for companies where you literally felt no
difference between the general manager and the janitor. Everyone knew they were important. This
kind of environment creates an organization filled with powerful people who will stand beside you
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through the ups and downs. Involving equals trust and respect. It's simple.
Empowering: A sure fire way to watch anything die is to hold on to it too tightly. If team members have to constantly ask permission to do things, they begin to feel like a child. When nothing can be done without your approval you are not nurturing creativity or problem solving in
your team; and worse than that, you will never feel like you can leave the job behind. It is with
you every day and every minute of your life because you have created a world that will fall
apart without you. If you empower your team members, you empower yourself. The end result
of trust is growth for the team, for yourself and for GWRRA.
By listening, supporting, involving and empowering your team, you are creating an organization of endless possibilities and growth. It is important to keep in mind that even though you
are the Director, there is still so much you can learn. Keep your eyes and ears open and focus
on your team and members. When you do that, it will come back ten-fold.

Bill & Dea Ann Gray
GWRRA
Deputy Director - Central US
918-231-9371 cell
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Region K Newsletter Jan 2014

With the help of 27 Volunteers coordinated
by Ralph Van Dorsten and Bob Henshaw for
the 15th year, Region K has participated in
the Motorcycle show at the International
Centre in Toronto. This three day event that
runs from 10am to 10pm works because of
the folks that help. Be it those that man the
booth, the set up folk, and the drives that
trailer in the Goldwing’s. This year Jan 3rd to
the 5th the weather was not on our side but
we still had 65,000 people attend the three
day event. Thank You to everyone that
helped, even those that had planned to but fell
ill before the event. Our theme this year was
“Winging Across Canada”. We had the back board from London Chapter ON-S that they had made
up with maps and pictures. We had the opportunity to see many friends from Chapters ON-B, E, F,
G, K, M, N, O, Q, S and Y drop by the booth. We were awarded the runner up best booth display.
Avec l'aide de 27 bénévoles coordonnés par
Ralph Van Dorsten et Bob Henshaw pour la quinzième année la Région K a participé au salon de la
moto au Centre International de Toronto. Cet événement de trois jours qui se déroulera de 10h à 22h
et un succès à cause de nos bénévole. Ceux que on
fait le montage, les gens qui ont travail le kiosk et
les transporteurs des véhicule. Cette année le 3 janvier au 5 la météo n'était pas de notre côté, mais
nous avions encore eu 65,000 personnes à assister à
l'événement de trois jours. Merci à tous ceux qui
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ont aidé même ceux qui avaient prévu, mais on tombé malade avant l'événement. Notre thème cette
année était « Winging à travers le Canada ». Nous avons eu le tableau montage de Londres chapitre
ON-S qu'ils avaient construit avec des cartes de
route et photos. Nous avons eu l'occasion de
voir beaucoup d'amis des chapitres de Ontario
ON-B, E, F, G, K, M, N, O, Q, S et Y ont visité
le kiosk. On nous a décerné le 2 ieme prix pour
le kiosk.

Bob and Carolyn Pinet
GWRRA
Deputy Director - Canada
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Buddy and Kim Summer are Life Members of Gold Wing Road Riders Association and have been active both in their
Chapter and on the South Carolina District Team. Buddy joined in 1992, but he has been riding since 1972. He has
owned a 350 Honda, 1100 Shadow, 1500 Gold Wing, 1200 Gold Wing, 2005 VTX 1300, and two pearl orange Gold
Wings. Kim “stole” the first one from him and converted it to a Trike. He bought another 2002 pearl orange Gold Wing,
and they both rode on separate bikes for a while. Then he sold his to buy Kim an orange Dodge Challenger. This year
they traded in their orange Trike to buy a brand new 2012 ultimate blue 1800 Gold Wing Trike.
They are also known for their hard work. Since Buddy joined GWRRA, he has been Chapter Director of Chapter “S” for
8 years, three of those years as a Senior Chapter Director. He was also newsletter editor for three years. He is currently
serving as the Chapter Webmaster and Chapter of the Year Coordinator. Both Buddy and Kim are trained as seminar presenters in Leadership Training, Membership Enhancement, Motorists Awareness, and Rider Education. They regularly
teach classes for Chapters and at district level. For the last six years Buddy has been Assistant South Carolina District
Director and Vendor Coordinator, but stepped down after the 2013 Convention to spend more time with his Chapter. The
week before becoming Region “A” Couple of the Year, South Carolina District Directors, Phil and Judy Stone asked
Buddy and Kim to rejoin the South Carolina District Team. Not realizing that they might win Couple at Region level,
Buddy and Kim stepped back up as Assistant South Carolina District Directors and welcomed the new challenge of representing Region “A” as their Couple of the Year.
Kim has served as Chapter “S” Newsletter Editor and is currently the Newsletter Editor and Treasurer for Chapter “S”.
She has served side by side with Buddy on the District Team for the last seven years as well.
Kim and Buddy met while they were serving in the South Carolina National Guard. They have known each other since
1981. Buddy and Kim both retired from the South Carolina National Guard; Kim retired in 2003 as a sergeant first class
after 23 years and Buddy retired in 1999 as master sergeant after 28 years. They married in November, 2003.
Kim and Buddy both enjoy riding. Before Buddy sold his 2002 pearl orange Gold Wing bike, he enjoyed riding in the
mountains, where he would lean his bike and weave from side to side. He never missed a chance to show his skill on the
bike. Now they take turns “on the back seat.”
Buddy retired this year from Guardsmark as a Security Officer at Newberry Caterpillar and Kim works at the Federal Bureau of Investigation as a Technical Information Specialist, but they hope to do more long distance traveling when Kim
retires. Both dream of traveling out west on their wing.
Kim and Buddy are truly special people who enjoy life and spend as much time as they can on the road or in Buddy’s
Man Cave in the recently completed upstairs rooms of their home. Kim’s “Women Cave” is upstairs too, which is a special place to sew, do crafts, and relax.
They stand for everything GWRRA promotes and that is why South Carolina and Region “A” are proud to honor them
with Couple of the Year for 2013 - 2014.
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Hello GWRRA. Julie and I are very proud to be the Region B Couple of the Year and look forward to a fantastic year
representing our Region on our journey to the International Couple of the Year selection process at Wing Ding 36 in
Madison Wisconsin.
Robert (Bob) A’Hearn was born in Buffalo New York, and was raised in the suburbs of Tonawanda. He graduated
from Kenmore West Senior High School in 1976.
After High School, Robert joined the United States Navy. During his 30 year career he was stationed in Patuxent River Maryland, Jacksonville Florida, Daytona Beach Florida, Memphis Tennessee, Brunswick Maine, and Oahu Hawaii.
His deployments included three trips to the Mediterranean Sea, and two North Atlantic cruises embarked on the Aircraft Carrier USS Dwight D. Eisenhower (CVN-69). After his designation as a P-3C Orion Flight Engineer, he deployed to Jeddah Saudi Arabia, flying combat support missions during Desert Storm. His other deployments included
Sicily, Puerto Rico, Iceland, Japan, and Diego Garcia.
Robert retired in 2006 as a Master Chief Petty Officer (E-9), with over 30 years of faithful and dedicated service.
He’s now a Defense Contractor for BAE Systems.
Julie was born in Fort Benning Georgia and raised in Monterey California. She left home in 1981 and joined the
United States Navy. While serving her country, she was stationed in Gulfport Mississippi, Norfolk Virginia, Brunswick Maine, and Sicily.
Julie retired as a Chief Petty Officer (E-7) after 22 years of faithful and dedicated service. She is still retired.
Robert & Julie met in the late ‘80’s, dated in the late 90’s, and were finally married in September 2003. They are now
celebrating over 10 years of marriage.
Since joining GWRRA in 2005, they have been very active in the organization. Positions held included Chapter Visit
& Mileage Coordinators, Assistant Chapter Directors (ACD’s), and finally Chapter Directors (CD’s), holding the position four years and becoming Senior Chapter Directors. They are also qualified as Level IV Riders, and University
Trainers in Rider Ed and Leadership Training.
After stepping down from the Chapter Directors position, the “Southern Wings” of MD-I nominated them as their
2012 Chapter Couple of the Year. They also accepted the position as the Chapter of the Year Coordinators. Their
Chapter was selected as the 2012 MD District and the Region B Chapter of the Year.
The beginning of 2013, Robert & Julie were selected as the MD District Couple of the Year. Also, they accepted the
MD District Leadership Trainer position. Robert & Julie were also nominated and received the MD District honorary
“Jimmy Colbert Award”. The award reads, “While it is recognized that all members within GWRRA are outstanding,
there remain those few, who continue to go beyond in helping others and exemplifying the GWRRA motto, “Friends
for fun, safety and knowledge”. Later that year, at the PA District Rally, Robert & Julie were selected as the Region B
Couple of the year. They presently reside in Leonardtown Maryland, with their three dogs, Joey, Gracie, and Snowball.

