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Rider Education

“Wing Ding 2013 is Now
A Fond Memory”
International Directors of Rider Education:
Tony & Michelle Van Schaick

30 Volunteer Seminar Presenters
40 Volunteer Riding Course Instructors
1837 Total Rider Ed Training Attendance (Seminars and Riding Courses. Not including Drill
Teams performing exhibitions, Amazing Team Challenge, and Top Gun contestants)
3229 Total Rider Ed Training Hours in attendance
1022 Meeting hours in attendance (Region Educator meeting and Masters Luncheon)
269 Information table and Rider Ed booth support hours
108 Instructor pre-event planning meeting hours
57 Top Gun, Amazing Team Challenge, Drill Team support hours
136 Range Setup hours
4821 Total Rider Ed Related hours for Wing Ding 35, Greenville, SC
There are a couple of things we need your help with spreading the word about Rider Education:
We are working with EMP Canada (affiliated with HSI and MEDIC First Aid) to become a new training center
and receive additional training so we can teach CPR/First Aid/AED courses that meet slightly different requirements in Canada.

Time is running out!
2013 is the transition year for Motorist Awareness (MA). Many have already taken advantage of one of
the seminars available to learn something that will not only help the other road users recognize we share the
road with them – and even something that each of us can use to help motorcyclists be better car or truck drivers to increase the safety of motorcyclists when we are not the Riders or Co-Riders. We have been asking
Educators to arrange for MA seminars, Members to ask for an MA seminar, and University Trainers (UTs) certified in Rider Ed to present MA seminars throughout 2013 so that those that will need the MA seminar completion to advance to Level III, Advance to Level IV, progress in the Masters Recognition Program, and remain
current in their level to become certified or renewed get the training they will need. Learning from the past in
another part of GWRRA, we recognized that an abrupt “all or nothing” approach was not the best way to proceed. Region Educators and the International Rider Ed Team collaborated and determined a phased in approach would be best.
Those who were moving to Level IV in 2013 were told that as long as they completed their MA seminar before applying, there was no need to wait for an additional year after the MA seminar. People progressing in the Masters Recognition Program were not penalized for the time that they did not have their MA seminar as long as they completed it before they applied for their next recognition level. Remaining current in their
Rider Ed Level is a component of approval and renewal of University Trainers certified to teach Rider Ed
Seminars, PLP Facilitators, and GWRRA Riding Course Instructors. In 2014, the one year “grace period” is
over, and the need to have a Motorist Awareness seminar will be a part of being current at Level III and
above.

Continued on Next Page
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Wing Ding 2013 is another fond memory now. It didn’t happen by accident. Lots of dedicated people volunteered time and effort to bring the Membership all that it has come to expect from Rider Education.

Rider Education

“Wing Ding 2013 is Now a Fond Memory”
International Directors of Rider Education: Tony & Michelle Van Schaick
(Continued)
Please assist your Educators in getting the word out to the Membership and even the Core Teams of the Regions, Districts, and Chapters so that no one is surprised as 2014 rolls around. A true measure of our ability to
communicate as a Team will be when there are no Members remarking that they didn’t know about a change
decided on in September 2012, the multiple articles in the National Insight Newsletter in 2012 and 2013, and
published in the January Edition of the Rider Education Program Handbook. Your word of mouth supplementing the documentation that some won’t take the time to read can go a long way to prevent this change from
getting overlooked.
Thanks to all of you for your support!
Keep in mind: Friends don’t let Friends Learn by Accident!
Tony & Michelle Van Schaick
International Directors, GWRRA Rider Education
Gold Wing Road Riders Association
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Membership Enhancement

“Reaching Out,
to ALL MEMBERS”
International Directors of
Membership Enhancement:

Ed & Linda Johnson

One of the things Membership Enhancement was striving to achieve before Wing Ding 35 was to get all
the Unassigned Zip Codes assigned to Chapters. The importance of this is to let Members know about Chapter Life and get information out to all Members regarding Chapter, District and Region Events, rides and activities. When a Member joins GWRRA and is never contacted or placed on a Chapter mailing or emailing list,
they may not have any idea of all the benefits and events that are available to them. The first thought of concern is those who do not live near a Chapter. This can be a problem, but if that Member or Members receive
your Chapter Newsletter letting them know about activities, rides or events the Chapter is planning, they may
realize that the event or ride is coming close to them and they may elect to participate. This opens doors for
that Member to reach out to the Chapter Director and possibly meet up with the ride and meet some Members
of the Chapter. Attending a Chapter Gathering is not the only option for Members. If your Newsletters are
informative, they should include upcoming events at the District and Region Level. Talk about Wing Ding by
letting all know the location, date and time so plans can be made to attend.
Have you ever met a Member of GWRRA that says they have never heard of Wing Ding, the Region
or District Convention? That can and does happen and we can prevent this or at least make an effort to inform Members by being sure that each Member is contacted and receives information regarding GWRRA
Events coming their way. Another thing we need to keep in mind as Unassigned Zip Codes are assigned is to
be looking for areas where a new Chapter can be started. This could be a way to shorten the distance a
Member would need to travel to participate in Chapter Life. As we help GWRRA grow and get Members involved, look at the last Chapter that has been Chartered in your District or Region. On the Membership Enhancement web site you can fine the guide ”Proactive Approach to Chapter Formation”. This guide will give
you direction on how to proceed on making a determination if a new Chapter may work in your area.
We can all help GWRRA grow and stay strong by helping the Members of GWRRA, our family, become
knowledgeable about Chapter, District and Region Events. So what can you do in the planning of Wing Ding
36? Participate in contacting Members and letting them know what Wing Ding is all about, where it will be
held and the date. So when we all arrive in Madison, WI, we will be welcomed by our friends and family and
meet new ones.
In closing, we would like to take this opportunity to say a special “Thanks” for all who volunteered their
time to make Wing Ding 35 a great success. Not only the Membership Enhancement TEAM, but the Leadership Trainers and Rider Educators. THANK YOU!

Ed and Linda Johnson
International Directors
GWRRA Membership Enhancement Program
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Wing Ding 35 is in the books and Wing Ding 36 is in the planning stages. It is amazing the amount of
planning, time, work, and expense that is involved to execute such a grand party for GWRRA Members. Unfortunately the weather cannot be controlled, but with Seminars, Vendors, other activities, and visiting with our
GWRRA family we haven’t seen in awhile, we can enjoy the time and have “FUN”. Attending Wing Ding
should generate new ideas and energy to take your Chapters, Districts and Regions to new levels of participation.

Leadership Training

“MEC GOALS FOR 2013”
Membership Enhancement Coordinators
REGION E
Brian & Tammy Anderson
It has been a couple of months now and we are finally getting a handle on most of the Membership Enhancement Program (MEP). I am noticing a common theme among our Membership Enhancement Coordinators (MEC). It appears that our coordinators are not clear on their responsibilities, frankly with the number
of areas MEP covers, I am not surprised. So this brings me to the purpose of my article this month.

So what are the Region E MEC Goals for 2013?



To improve education of all levels of the MEP programs for all coordinators.
To help educate the membership of what we do in MEP.

Chapter Level (Most contact with Membership)








Provide and keep sign in sheets from group gatherings
Greet & Welcome new guests
Work with Area Report Monthly-contact all new & potential members by sending them information for
your chapter and/or district. Provide report back to District MEC by due date. This does not mean you
have to physically talk to the new member, but they need to be contacted by mail/email/or call them to
provide contact information so they can become involved.
Submit a report monthly to the MEP District Coordinator on the contacts of New & Prospective Members
Liaison with District MEC.
Be a mentor and promote involvement with your chapter.

District Level










Develop and maintain a data base of Chapter Membership Enhancement Coordinators
Work with District Membership Data. If your chapters are not submitting ARL report data and making
contact, you should be making contact with the new members to be sure they are getting contacted. You
can send them a list of District Events and Chapters information including location, Director Names, and
contact information.
Distribute ARL to each Chapter Membership Enhancement Coordinator with a copy to the Chapter Director
Review Unassigned Zip Code information and suggest a chapter that the zip code should be associated.
Submit a report monthly to the Region MEP Coordinator on the contacts of New and Prospective Members
Conduct seminars
Promote involvement from the Membership
Serve as liaison to the Region Membership Enhancement Coordinator

Region Level (this is me)




Maintain a Region Data Base of District Membership Enhancement Coordinators
Distribute ARL to all District Membership Enhancement Coordinators with a copy to the District Director
Work with Membership Data/ARL Report
Continued on Next Page
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To help achieve these goals I will be dedicating an article per month to each area of MEP. However this
month, I want to give a brief description of responsibilities at each level of the MECs positions.

Leadership Training

“MEC GOALS FOR 2013”
Membership Enhancement Coordinators- REGION E
Brian & Tammy Anderson
(Continued)




Submit a report monthly to the MEP National Coordinator on the contacts of New & Prospective Members
Be a mentor to new Membership Enhancement Coordinators
Serve as liaison to the Membership Enhancement Program Director

This looks like a lot, but in summary our jobs are to have fun, promote chapter/district/region involvement,
mentor the coordinators on their responsibilities, do the monthly ARL reports on time, and write articles if
requested.

Thank you to all the MECs for all they do, you’re doing a great job, keep it up!!

Brian & Tammy Anderson
Membership Enhancement Coordinators
Region E
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I love this job, I hope it shows. Please, if you have questions on programs or just want to give great new ideas, feel free to contact me at regionemec@gmail.com or just grab me when you see me and we can chat!!

Membership Enhancement

“WING DING 35
AWARD WINNERS”
International Directors of
Membership Enhancement:

Ed & Linda Johnson

2013 - 2014 International Couple of the Year
Tommy & Gayle Wilson

Gold Wing Road Riders Association

Friends for Fun, Safety & Knowledge

Congratulations to Tommy and Gayle Wilson for
being Selected as GWRRA’s 2013 – 2014 International
Couple of the Year. Tommy and Gayle love to travel
and if you haven’t seen them at your Convention or
Event, just look around they will be there. Tommy &
Gayle are from Chapter Y in Virginia, (Region N)
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“WING DING 35
AWARD WINNERS”
International Directors of
Membership Enhancement:

Ed & Linda Johnson

2013 - 2014 Overseas Couple of the Year
Ted & Madeline Temple
Gold Wing Road Riders Association

Friends for Fun, Safety & Knowledge

Congratulations to Ted and Madeline Temple who
were Selected as GWRRA’s 2013 – 2014 Overseas
Couple of the Year. Members of EN-A out of the UK,
Ted and Madeline are the first couple to be selected
as the Overseas Couple of the Year. Join us in
congratulating them as GWRRA Ambassadors.
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Leadership Training

“COMMUNICATION
& LEADERSHIP”
International Directors of Leadership Training
Paul & Cheryl Brosher

Communication and Leadership

The Communication Process




Thought: First, information exists in the mind of the sender. This can be a concept, idea, information,
or feelings.
Encoding: Next, a message is sent to a receiver in words or other symbols.
Decoding: Lastly, the receiver translates the words or symbols into a concept or information that he or
she can understand

During the transmitting of the message, two elements will be received: content and context. Content is the
actual words or symbols of the message that is known as language — the spoken and written words combined into phrases that make grammatical and semantic sense. We all use and interpret the meanings of
words differently, so even simple messages can be misunderstood. And many words have different meanings to confuse the issue even more.
Context is the way the message is delivered and is known as paralanguage — it is the nonverbal elements
in speech such as the tone of voice, the look in the sender's eyes, body language, hand gestures, and state
of emotions (anger, fear, uncertainty, confidence, etc.) that can be detected. Although paralanguage or context often cause messages to be misunderstood as we believe what we see more than what we hear; they
are powerful communicators that help us to understand each other. Indeed, we often trust the accuracy of
nonverbal behaviors more than verbal behaviors.
Some leaders think they have communicated once they told someone to do something, “I don't know why it
did not get done. I told Jim to do it.” More than likely, Jim misunderstood the message. A message has NOT
been communicated unless it is understood by the receiver (decoded). How do you know it has been properly received? By two-way communication, or feedback. This feedback tells the sender that the receiver understood the message, its level of importance, and what must be done with it. Communication is an exchange,
not just a give, as all parties must participate to complete the information exchange.

Continued on Next Page
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Communication is the exchange and flow of information and ideas from one person to another; it involves a
sender transmitting an idea, information, or feeling to a receiver. Effective communication occurs only if the
receiver understands the exact information or idea that the sender intended to transmit. Many of the problems that occur in an organization are the either the direct result of people failing to communicate and/or processes, which leads to confusion and can cause good plans to fail Studying the communication process is
important because you coach, coordinate, counsel, evaluate, and supervise throughout this process. It is the
chain of understanding that integrates the members of an organization from top to bottom, bottom to top, and
side to side.

Leadership Training

“COMMUNICATION & LEADERSHIP”
International Directors of Leadership Training
Paul & Cheryl Brosher
(continued)

Barriers to Communication
Anything that prevents understanding of the message is a barrier to communication. Many physical and psychological barriers exist:













These barriers can be thought of as filters, that is, the message leaves the sender, goes through the above
filters, and is then heard by the receiver. These filters may muffle the message. And the way to overcome
filters is through active listening and feedback.

Continued on Next Page
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Culture, background, and bias — We allow our past experiences to change the meaning of the message. Our culture, background, and bias can be good as they allow us to use our past experiences to
understand something new, it is when they change the meaning of the message that they interfere
with the communication process.
Noise — Equipment or environmental noise impedes clear communication. The sender and the receiver must both be able to concentrate on the messages being sent to each other.
Ourselves — Focusing on ourselves, rather than the other person can lead to confusion and conflict.
The “Me Generation” is out when it comes to effective communication. Some of the factors that cause
this are defensiveness (we feel someone is attacking us), superiority (we feel we know more that the
other), and ego (we feel we are the center of the activity).
Perception — If we feel the person is talking too fast, not fluently, does not articulate clearly, etc., we
may dismiss the person. Also our preconceived attitudes affect our ability to listen. We listen uncritically to persons of high status and dismiss those of low status.
Message — Distractions happen when we focus on the facts rather than the idea. Our educational
institutions reinforce this with tests and questions. Semantic distractions occur when a word is used
differently than you prefer. For example, the word chairman instead of chairperson, may cause you to
focus on the word and not the message.
Environmental — Bright lights, an attractive person, unusual sights, or any other stimulus provides a
potential distraction.
Smothering — We take it for granted that the impulse to send useful information is automatic. Not
true! Too often we believe that certain information has no value to others or they are already aware of
the facts.
Stress — People do not see things the same way when under stress. What we see and
believe at a given moment is influenced by our psychological frames of references — our
beliefs, values, knowledge, experiences, and goals.

Leadership Training

“COMMUNICATION & LEADERSHIP”
International Directors of Leadership Training
Paul & Cheryl Brosher
(continued)

Active Listening
Hearing and listening are not the same thing. Hearing is the act of perceiving sound. It is involuntary and
simply refers to the reception of aural stimuli. Listening is a selective activity which involves the reception
and the interpretation of aural stimuli. It involves decoding the sound into meaning.

It occurs when the receiver of the message has little motivation to listen carefully, such as when listening to
music, story telling, television, or when being polite.
People speak at 100 to 175 words per minute (WPM), but they can listen
intelligently at 600 to 800 WPM. Since only a part of our mind is paying attention, it is easy to go into mind drift — thinking about other things while
listening to someone. The cure for this is active listening — which involves
listening with a purpose. It may be to gain information, obtain directions,
understand others, solve problems, share interest, see how another person
feels, show support, etc. It requires that the listener attends to the words
and the feelings of the sender for understanding. It takes the same
amount or more energy than speaking. It requires the receiver to hear
the various messages, understand the meaning, and then verify the meaning by offering feedback. The following are a few traits of active listeners:


Spend more time listening than talking.



Do not finish the sentences of others.



Do not answer questions with questions.



Are aware of biases. We all have them. We need to control them.



Never daydreams or become preoccupied with their own thoughts when others talk.



Let the other speakers talk. Do not dominate the conversations.



Plan responses after the others have finished speaking, NOT while they are speaking.



Provide feedback, but do not interrupt incessantly.



Analyze by looking at all the relevant factors and asking open-ended questions. Walk others through by summarizing.



Keep conversations on what others say, NOT on what interests them.



Take brief notes. This forces them to concentrate on what is being said.

Continued on Next Page
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Listening is divided into two main categories: passive and active. Passive listening is little more that hearing.

Leadership Training

“COMMUNICATION & LEADERSHIP”
International Directors of Leadership Training
Paul & Cheryl Brosher
(continued)

Providing feedback is accomplished by paraphrasing the words of the sender. Restate the sender's feelings
or ideas in your own words, rather than repeating their words. Your words should be saying, “This is what I
understand your feelings to be, am I correct?” It not only includes verbal responses, but also nonverbal ones.
Nodding your head or squeezing their hand to show agreement, dipping your eyebrows shows you don't quite
understand the meaning of their last phrase, or sucking air in deeply and blowing it hard shows that you are
also exasperated with the situation.






Evaluative: Making a judgment about the worth, goodness, or appropriateness of the other person's
statement.
Interpretive: Paraphrasing — attempting to explain what the other person's statement means.
Supportive: Attempting to assist or bolster the other communicator.
Probing: Attempting to gain additional information, continue the discussion, or clarify a point.
Understanding: Attempting to discover completely what the other communicator means by her statements.

Imagine how much better daily communications would be if listeners tried to understand first, before they tried
to evaluate what someone is saying.

Nonverbal Behaviors of Communication
To deliver the full impact of a message, use nonverbal behaviors to raise the channel of interpersonal communication:




Eye contact: This helps to regulate the flow of communication. It signals interest in others and increases the speaker's credibility. People who make eye contact open the flow of communication and convey
interest, concern, warmth, and credibility.
Facial Expressions: Smiling is a powerful cue that transmits happiness, friendliness, warmth, and liking. So, if you smile frequently you will be perceived as more likable, friendly, warm and approachable.
Smiling is often contagious and people will react favorably. They will be more comfortable around you
and will want to listen more.
Continued on Next Page
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When you know something, say what you know. When you don't know something, say that you don't know.
That is knowledge. The purpose of feedback is to alter messages so the intention of the original communicator is understood by the second communicator. It includes verbal and nonverbal responses to another person's message.

Leadership Training

“COMMUNICATION & LEADERSHIP”
International Directors of Leadership Training
Paul & Cheryl Brosher
(continued)






Speaking Hints
“Speak comfortable words! “— William Shakespeare










When speaking or trying to explain something, ask the listeners if they are following you.
Ensure the receiver has a chance to comment or ask questions.
Try to put yourself in the other person's shoes — consider the feelings of the receiver.
Be clear about what you say.
Look at the receiver.
Make sure your words match your tone and body language (nonverbal behaviors).
Vary your tone and pace.
Do not be vague, but on the other hand, do not complicate what you are saying with too much detail.
Do not ignore signs of confusion.

Emotions
Trust your instincts. Most emotions are difficult to imitate. For example, when you are truly happy, the muscles
used for smiling are controlled by the limbic system and other parts of the brain, which are not under voluntary
control. When you force a smile, a different part of the brain is used — the cerebral cortex (under voluntary
control), hence different muscles are used. This is why a clerk, who might not have any real interest in you,
has a fake look when he forces a smile.
So our emotions not only guide our decisions, they can also be communicated to others to help them in their
decisions... of course their emotions will be the ultimate guide, but the emotions they discover in others become part of their knowledge base.

Paul Brosher
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Gestures: If you fail to gesture while speaking you may be perceived as boring and stiff. A lively speaking style captures the listener's attention, makes the conversation more interesting, and facilitates understanding.
Posture and body orientation: You communicate numerous messages by the way you talk and move.
Standing erect and leaning forward communicates to listeners that you are approachable, receptive and
friendly. Interpersonal closeness results when you and the listener face each other. Speaking with your
back turned or looking at the floor or ceiling should be avoided as it communicates disinterest.
Proximity: Cultural norms dictate a comfortable distance for interaction with others. You should look for
signals of discomfort caused by invading the other person's space. Some of these are: rocking, leg
swinging, tapping, and gaze aversion.
Vocal: Speaking can signal nonverbal communication when you include such vocal elements as: tone,
pitch, rhythm, timbre, loudness, and inflection. For maximum teaching effectiveness, learn to vary these
six elements of your voice. One of the major criticisms of many speakers is that they speak in a monotone voice. Listeners perceive this type of speaker as boring and dull.

GO TO http://gwrra.org/events/index.php FOR DETAILS.

