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Director of GWRRA

Chapter Leadership Unity
“The Makings of a Successful Chapter”
I would like to share a few thought with you on observations I have made. Sometimes I hear
conversations in jest about us and them, Operations verses Education, or Leadership Training, or
Membership Enhancement. I know that people are just joking around. However, the conversations can
be counter-productive. Without realizing it, those comments can create barriers that can prevent a
unified Leadership front for our Chapter members to follow. The unfortunate thing about this is that it can
affect the true potential success of a Chapter. In the Member’s eyes, the Chapter leadership is who
GWRRA is. Their contact with the District, Regional or International Teams is limited to only a few
events a year. So you are the “Tip of the Spear”. The opinion that Members form of GWRRA is primarily
based on the Chapter Leadership’s actions, comments, and example. That is why a unified Leadership
Team with a common positive voice is so important for a successful Chapter.

As the Director of GWRRA, I have the opportunity to view and evaluate why some Chapters are more
successful than others. I have found that success is directly linked to the teamwork of the Chapter
leadership. When the Chapter Core Team is unified as a team the Chapter simply clicks. This is true in
many aspects of our lives. A unified parental front is important when raising our children. In Business,
the teamwork between the managerial direction and engineering technology leads to a successful
company. In our public schools when the administrators and teachers work together as a team the
students receive a better education. There are many examples where good teamwork leads to a
successful outcome in all aspects of our lives.
However “Lip Service” alone does not demonstrate good teamwork. It is said that actions speak
louder than words. Through our actions we demonstrate the strength of our teamwork. For instance, for
a Chapter Director to encourage their Members to participate in the Education program without actively
participating themselves, the program will not be as effective. Likewise, for an Educator to encourage
good attendance to an organized Chapter function only to never attend and/or help organize the ride is
sending the wrong signal. Or for a Membership Enhancement Coordinator not to welcome visitors to the
Gathering and ensure someone sits with them and makes them feel welcome becomes a missed
opportunity. It is important for the Officers of the Chapter Team to understand their role and ensure they
are contributing to the Synergy of the Team.
We talk about the importance of good retention of our membership to sustain a healthy association.
What I have witnessed is that retention and growth takes care of itself in those Chapters where a strong
leadership team is working together to provide fun activities coupled with educational opportunities.
We all know that motorcycling is a risky business and the founding members of GWRRA realized this
when they created our motto, “Friends for Fun, Safety and Knowledge”. Members join our association to
have Fun on their motorcycle or Trike. One of the reasons they stay is because of the “value added”
benefits like our Rider Education Program. I have always felt that our Educators are the “Dream Makers”
of our Association. They provide the opportunity for our Membership to gain the knowledge and skill to
help minimize their risk further enhancing their experience on the road.
I see the Membership Enhancement Coordinator as the social cheerleader of a Chapter. They
contact new Members and ensure they are made to feel welcome in our Chapters. They provide special
recognition for those special couples through our “Couple of the Year” program. They encourage
Chapter activities for recognition in our “Chapter of the Year” program. They are the spark that ignites
enthusiasm and positive Chapter Spirit.
Continued on next page
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People join GWRRA because of their Dream. They Dream of experiencing the freedom of riding their
motorcycle or Trike with friends with a common interest. They stay because they receive this and other
“value added” pleasures from experiencing our motto, “Friends for Fun, Safety, and Knowledge”. The
key to success is having the Core Team of Officers working together presenting a unified positive Fun
experience for the Chapter Participants to enjoy. Chapters that are growing and having Fun have this
positive environment.

Director of GWRRA

Continued from previous page
I see the Treasurer as the steward of the Chapter funds. They ensure that social and educational
activities are funded providing added value to the Member’s experience. They encourage a good
balance between “work and play” understanding that the Member is primarily there to have Fun riding
their motorcycle or Trike. They help to give focus in prioritizing the volunteer efforts of our Membership.
I see the Director as the conductor or quarterback of the Team. They orchestrate their Team through
facilitation and empowerment. They delegate tasks to others allowing them to be involved and made to
feel they have made a positive contribution. They are a good listener, with a positive attitude and slow to
criticize. They know activities are for the Members Fun and enjoyment always minimizing the reaction to
things that don’t go perfect and giving resounding praise to all volunteers that help. And most importantly
being a positive example of the core values of GWRRA.
GWRRA has given so much too so many. It has enriched our lives through the building of lifelong
friendships. A positive Chapter Life is the key to this enrichment. I have witnessed that the making of a
successful Chapter starts with Chapter leadership teamwork and unityG

IRS Form 8822-B
(Change of Address - Business)

The IRS has modified the old 8822
(Change of Address) form, creating
a new form for businesses.
The new form that needs to be used
is the Form 8822-B. The new form is
available at the IRS website:
http://www.irs.gov/pub/irs-pdf/
f8822b.pdf
Please begin using the new form
now. There is no need to re-submit
any 8822's that you may have used
previously
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Mike Stiger
Director of GWRRA

Rider Education

In-attentional Blindness
“It is a well-known phenomenon that we do not notice anything happening in our surroundings while
being absorbed in the inspection of something; focusing our attention on a certain object may happen to
such an extent that we cannot perceive other objects placed in the peripheral parts of our visual field,
although the light rays they emit arrive completely at the visual sphere of the cerebral cortex.'' Rezsö
Bálint 1907
Over the past few years, several researchers have demonstrated that conscious perception seems to
require attention. When attention is diverted to another object or task, observers often fail to perceive an
unexpected object, even if it appears at fixation - a phenomenon termed “in-attentional blindness”.

In their study, before viewing a videotape, observers were told that they would be watching two teams
of three players passing basketballs and that they should pay attention to either the team in white (the
White condition) or the team in black (the Black condition). They were told that they should keep either a
silent mental count of the total number of passes made by the attended team (the Easy condition) or
separate silent mental counts of the number of bounce passes and aerial passes made by the attended
team (the Hard condition). Thus, for each of the four displays, there were four task conditions (White/
Easy, White/Hard, Black/Easy, and Black/Hard) for a total of sixteen individual conditions. Each
observer participated in only one condition.
An unexpected condition was introduced when either a woman with an umbrella or a shorter woman
dressed in a black gorilla suit walked into the middle of the ring of basketball passers, holding for a
number of seconds in the middle, and even having the gorilla beat its chest before exiting the ring.
You Tube Video:
http://www.youtube.com/watch?v=vJG698U2Mvo
After viewing the videotape and performing the monitoring task, observers were immediately asked to
write down their count(s) on paper. They were then asked to provide answers to a surprise series of
additional questions. (i) While you were doing the counting, did you notice anything unusual on the
video? (ii) Did you notice anything other than the six players? (iii) Did you see anyone else (besides the
six players) appear on the video? (iv) Did you see a gorilla [woman carrying an umbrella] walk across
the screen? After any ``yes'' response, observers were asked to provide details of what they noticed. If
at any point an observer mentioned the unexpected event, the remaining questions were skipped.
Out of all 192 observers across all conditions, 54% noticed the unexpected event and 46% failed to
notice the unexpected event, revealing a substantial level of sustained in-attentional blindness for a
dynamic event and confirming the basic results of Neisser and colleagues (back in 1975 - before
GWRRA even existed!).
In a more recent example circulating on the internet, Motion Induced Blindness - the Motorcycle
Safety Foundation (MSF) invites you to observe a rotating array of blue crosses and 3 yellow dots. You
are instructed to fixate on the center (watch the flashing green spot). You will notice that the yellow spots
disappear once in a while: singly, in pairs or all three simultaneously. In reality, the 3 yellow spots are
continuously present, honest!
The Motorcycle Safety Foundation: http://www.msf-usa.org/motion.html
Let’s try another example more closely related to what we love to do – riding our motorcycles.
Continued on next page
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A more recent and subsequently more well-known study conducted by Daniel J Simons and
Christopher F Chabris, from the Department of Psychology, Harvard University, was published in 1999
entitled: Gorillas in our midst: sustained in-attentional blindness for dynamic events.

Rider Education

Continued from previous page
When teaching motorcycle training to beginners, we often experience the eager learner discussing
instances of drivers not seeing the motorcyclist and becoming involved in accidents. It is incredible to
them that someone could not see a motorcyclist on the street. After all, since they became interested in
learning to ride, they have seen many motorcyclists on the road - even more after they made plans to
get trained to ride themselves. We explain to them that it is at that moment that the new student
transitioned from being just like all those obviously blind, uncaring, dangerous, and inattentive drivers.
We offer the following analogy: Remember when you purchased your last car or truck? Did it seem
like at about the same time there were others just like your new (or new to you) vehicle? Do you think it
was mere coincidence that all these people purchased a vehicle just like yours at the same time? Or
was there another explanation?

This is a great way to initiate a conversation about how we can make ourselves more visible while
riding. We encourage folks to start watching for what grabs their attention when they see a motorcycle
coming down the road. Is it the bright colored clothing or helmet? Perhaps the use of a bright headlight
in the daytime, or even a modulating headlight. In the end (pun intended) it is all about choices. To the
average driver, there is no perceived danger represented to them (surrounded in perhaps tons of metal)
from our 900 pound small motorcycle. Why watch out for us?
Choose to make yourself as visible as possible from the direction where most drivers should see us
(according to accident studies) - the front! Bright headlights, white or brightly colored helmets, and bright
upper torso clothing/vests make excellent attention-getters. We are pleased to see that the “fluorescent”
or safety colors are becoming more popular. Participate in Motorist Awareness Program activities to
get the public looking for us. Choose life as an attention getter – rather than being cool (body
temperature well below 98.6°F/ 37°C). Notice that we haven’t even discussed the added impact of
impaired or distracted driversG
ATGATT (all the gear, all the time),
Tony & Michelle Van Schaick
International Directors, Rider Education Program

http://www.gwrra.org/regional/ridered/index.html
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The truth is that now you were looking for the particular car or truck. Before then it was completely
invisible to you: all 3000 pounds, 10+ foot long, four+ feet tall of it! We caution them to think how easy it
was to blank out something that large when they would be riding a comparatively slender and more
compact motorcycle. Now lets add the stereotypical black coloring of the bike’s paint, our clothing, and
riding gear. Also think of all the people out there with absolutely no interest in motorcycling. It translates
into a large majority of folks that are not looking for you, even if you wanted to be seen.

Rider Education

Texting and Defensive Riding
What is defensive driving and how important is it when riding our motorcycles? When I taught driver
education to my high school students, I emphasized the fact that you can expect “the other guy” to do
something that would place them in a dangerous situation. The ability to recognize this is what we refer
to as “defensive driving”. We now have the added distraction of motorist’s texting while driving to add to
our list of dangerous practices we motorcyclists must be aware of.
Here are some statistics gathered by a Health Day poll in November 2011:
Seventy one percent of people between the ages of 18 and 49 admit they text or talk on their cell
phones while driving.
• Approximately 86% of drivers said they ate or drank while driving.
• Forty-one percent of adults have set or changed a GPS while driving.
• Thirty-six percent have read a map while driving.
Gold Wing Road Riders Association

• Fourteen percent put on makeup.
• Thirteen percent surf the Internet.
Results of the poll showed younger drivers were more likely to engage in distracted driving.
A large percent of people said they know distracted driving is dangerous but they do it anyway.
No one knows how many vehicular crashes are related to drivers distracted by text messaging, but
anecdotal evidence is mounting. A fiery crash made headlines in June when five female friends died in a
collision with a tractor trailer just a week after graduating from their suburban Rochester, NY, high
school. Police discovered the teenage driver had been texting moments before the crash. Similar
accidents are happening with increasingly regularity nationwide.
Now, at least 16 states are considering legislation that would outlaw or restrict the practice.
“Certainly, texting is the issue de jour this year in the legislatures” says Matt Sundeen of the National
Conference of State Legislatures. That means another fight over the role of government in regulating
cell phone usage, but it’s one that proponents of new laws expect to win. Indeed, a Harris Interactive poll
from August shows 9 out of 10 American adults believe that sending text messages or emails while
driving is distracting, dangerous and should be outlawed.
Only two states expressly prohibit texting while driving. Washington banned the practice last May,
and New Jersey followed suit in November. Similar bills are now in the works in Delaware, Florida,
Hawaii, Iowa, Kansas, Kentucky, Maryland, Massachusetts, Michigan, New York, Ohio, Rhode Island,
Tennessee, Virginia, and West Virginia.
Sundeen cites two reasons for the proposed legislation: (1) the growing sophistication of cell phones
and (2) perhaps more important, the growing number of “high-profile accidents”- which usually tend to
translate into legislation.
In Iowa, Rep. McKinley Bailey proposed a texting ban that would target only beginning drivers, ages
16 and 17. He wrote the bill because of several text-related accidents after the last legislative session

Continued on next page
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• One in five have combed or styled his/her hair.

Rider Education

Continued from previous page
ended. Not everyone was for it, the ACLU called it discriminatory against young people, and Bailey
received some phone calls from people who saw it as an “erosion of freedom”, he says. However, he
notes, “overall, the response was positive”. In fact, it seems legislators are rewriting the bill to include a
texting ban on drivers of all ages.
Experts say anti-texting laws are following on the heels of a wave of more general bans on the use of
cell phones while driving. Five states already prohibit all drivers from using hand-held phones, and 24
more have considered similar legislation for younger drivers.

Joe Mazza
Assistant International District Director, Rider Education Program

http://www.distraction.gov/
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Lastly, I want to relate an incident that happened to me recently while driving my car on a local
roadway. The road I was on was a single lane in both directions with about a 3 foot shoulder on each
side. As I approached a bicyclist on the shoulder traveling in the same direction, I noticed he was riding
no hands on the handle bars. His head was down not paying attention to where he was going and his
hands were busy TEXTING. That’s right, texting while riding his bike on a busy road. Had his front tire
hit an obstacle on the shoulder he could have been thrown in front of my car as I passed and a terrible
tragedy most likely would have occurred. Texting while driving, texting while bicycling, what’s next? You
tell me!

Membership Enhancement

It’s All About Retention
Last month we wrote about the “BUDDY SYSTEM” and how it could keep cliques from forming within
the Chapter and how it can makes Participants feel they are a part of the group. We asked for feedback,
which we received, and it was very positive. The feedback revealed that Members felt it was a great
idea. One feedback we received revealed that a couple stopped attending Gatherings because of
cliques within the Chapter and they were not made to feel welcome. We all say this doesn’t occur within
our Chapter. We would hope this is true, but it does happen. Chapters are always looking for new blood,
yet at times, when it shows up we let them slip out the back door. Again this month we encourage you to
consider using the “BUDDY SYSTEM” in your Chapter. If your Chapter has already tried the “BUDDY
SYSTEM” we would like to here about the results.
As gas prices increase, the “BUDDY SYSTEM” might be another way to help keep our Chapter
Participants involved, close, and informed. You might be able to set goals and activities within a closer
area for your Participants until the economy improves. This is another WIN, WIN situation.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Meeting Punctuality and Control
Allocate tasks Members will want to do
Show all Members you care about them
Keep in touch with Members and their Families
Don’t have an overkill on fines/jokes
Involve all Members
Bond the Chapter together with social activities
Be interested in people - acknowledge any achievements
Give thanks and praise when due
Deal promptly with conflicts or disagreements

These are solid Retention ideas that highlight all the top Retention challenges. You may add more.
Make Retention work for your Chapter.
Ed & Linda Johnson
Directors, Membership Enhancement Program

http://mep.gwrra.org
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Ten Commandments of Retention

Membership Enhancement

Welcome to Wing Ding 34
We have received the following two emails from Ham Radio Clubs in the Fort Wayne area. This will
give Ham Operators the repeaters that can be used while in the Fort Wayne area attending Wing Ding
34.
Robert:
You and the Gold Wing hams are certainly invited to use our (FWRC) machines while you are
here in the Summit City! We really love seeing all the bikes and are glad you have chosen our
city for your convention.
Please visit our website at http://www.fwrc.info for details on our machines as well as the other
clubs in town. Download the Allen County Ham News, and refer to page 11 which has all of the
repeater info on both clubs. There is also an IRLP machine at 145.33. This is the Shiners' radio
club, W9FEZ. There are two other machines at 147.135 and 147.165. (private owner, but open
machines)

Repeaters
The Fort Wayne Radio Club operates the repeaters listed below, which are open to the ham
public and none require CTCSS (although some transmit a 131.8Hz tone for the convenience of
operators):
Frequency

Location

Notes

146.76 -

Northern Fort Wayne
(Clinton St. near I-469)

146.94 -

Northeast Fort Wayne
(State Blvd., Parkview Hospital)

146.91 -

Northeast Fort Wayne
(IPFW campus)

Echolink node 519521

442.99375 +

Downtown Fort Wayne

D-STAR

444.875 +

Northern Fort Wayne
(Clinton St. near I-469)

Alternate Quad 2 SKYWARN
**Suggested to use
ARES, autopatch

439.25 In, 910.250 Out, 144.340 Audio &
control

ATV

If I can help in any other way, please let me know.
73, Steve, W9SAN, FWRC president

Continued on next page
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We have an Echolink machine and a D-STAR machine on 70 cm. Please feel free to use any of
these! Welcome to Fort Wayne.

Membership Enhancement

Continued from previous page
Re: Ham Radio Use at Wing Ding 34 2012
Robert:
ACARTS welcomes the GWRRA to Fort Wayne.
You and the members of your group are more than welcome to make use of any of the ACARTS
repeaters while you are in town. All of the repeaters are open with no CTCSS needed for
access. Please feel free to contact me if you need any additional information as the date of your
convention approaches. Dave is the President of ACARTS ham radio club and they have
several repeaters and also the APRS on 144.390 MHz.
73, Dave, W9LKH
The club main page is http://www.acarts.com/index.htm look under General Info tab for more
information.

ACARTS operates the following repeater/simplex systems, which are open to all licensed
amateurs (click on the frequency for detailed information on that system).
Voice
» 146.880 (-) wide coverage - general use & membership autopatch - battery backed up
» 147.255 (+) wide coverage - autopatch primary
» 443.800 (+) general use & membership autopatch - battery backed up
Digital
» 223.660 (s) BBS network NETROM node (FWA220)
» 144.390 (s) APRS wide Node
» 145.530 (s) W9INX-1 Digipeater & Node
Robert Partigianoni
Ham Radio SIG Representative

http://www.acarts.com/index.htm

http://mep.gwrra.org/sigs/hamradiosig.html
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Here is information on their repeaters:

Membership Enhancement

Membership Enhancement News from the Northeast
Here we are at the beginning of a New Year and ready to
have FUN; build and update our knowledge and have a safe
year of riding.
As a kick off to the year, let’s take a look at our Chapter - do
we have all the positions filled so that everyone has a part and
no one person is overloaded with responsibility and loses the
FUN?
For example, does your Chapter have a Membership
Enhancement Coordinator?
What does that person have to do? How do they assist the Chapter? Here is what the GWRRA
website has to say.

Gold Wing Road Riders Association

The Membership Enhancement Coordinators main purpose is the retention of Members.
Coordinators will also work with Directors at each level to promote FUN activities for the Members. They
will work with the Directors to educate the Membership on the many benefits of being a GWRRA
Member (i.e. Gold Book, Wing World, Rescue Program, etc...) and make sure all the New and
Prospective Members are contacted on a monthly basis when the Area Report List is sent out from the
Home Office.
So is there someone in your Chapter who is already doing this and not being recognized as the
Membership Enhancement Coordinator, or is this a role that would be helpful to you as Chapter
Director? As we look to build our Chapter to a growing and active Chapter, let’s ensure everyone has a
way to be involved and that we are actively recruiting New Members to join our FUN. While we wait for
the snow to clear and the temperature to return to enjoyable numbers is a good time for building and
recruiting and then we will be ready to spend our time riding when the season begins.
Region “L”
Sheila Levy

http://gwrra.org/regionmap.html
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Membership Enhancement News from the Southwest
Hello Everyone!
This month Bill and I want to bring up membership Recruitment
and Retention. Many of you already have heard about how important
it is for each and every one of us to get out there and recruit New
Members to GWRRA; telling folks about this great organization, what
we do, and what we are about. Most all recruitment is done by "word
of mouth." There are so many positive things to talk about to New
and Prospective Members; one is how much FUN we all have with
each other, whether it is going on a ride, meeting up for lunch or
dinner, or having multi-chapter get-togethers...there are always lots
of things we do and offer as individuals and as a group.

Gold Wing Road Riders Association

Retention is another area all of us have to take on. It is not just about Officers or Team Members, but
about each and every one of us reaching out to Members who might have expressed a negative
interest, word, or phrase about their membership with GWRRA. It is about finding out what is wrong,
what the problem might be, and then addressing it or getting someone you know to address the
situation. When something negative comes up, we need to know about it so we can try to fix it and make
Members happy to be a part of this great organization.
Reminding expiring Members to renew is another way to keep retention going strong. Chapter
Directors should be getting an ARL (Area Report List) every month from their District MEC's
(Membership Enhancement Coordinators), who receive them from the Region MEC. This list updates
these Officers on the status of New Members, Prospective Members, Expiring Memberships and soon to
Expire Memberships.
The RMEC, DMEC, and CMEC's have been asked to address the New Members and Prospective
Members ... but this does not mean to ignore the expiring or soon-to-expire memberships. Please take
the time to get in touch with these folks in a kindly manner, just to ask them if they are aware that their
membership is about to expire or has expired. The ARL does not let us know if these folks have already
renewed ... and their names might appear on the list for a couple of months, since National has to get
their received dues processed before they are taken off the list. Patience and kindness is essential
regarding expired and soon-to-expire memberships, as we do not want to upset these Members, or
seem pushy.
A final note: GWRRA membership is about having FUN! Riding! Meeting up with other Members!
Eating out and Going to Activities! This is a big family of Riders who want to have Fun with others who
share the same interests.
Remember to visit the GWRRA website to see the new membership programs, deals, discounts, and
fun incentives being offered to all of us!
Region “F”
Bill Weiss & Lisa Capano
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There are lots of ideas on how to recruit New Members on the GWRRA website, along with many
new incentive programs, not only for New Members but for "old" Members as well. Please take the time
to visit the GWRRA website and check out these offers as they are a great way to encourage
membership and have FUN while doing it.

Membership Enhancement

Couple of the Year: Fact or Fiction Series - Part 2
As we go around meeting new people, attending Couple of the Year seminars, rallies, and the like,
we continue to discover elements of myths about the Couple of the Year Program. In an attempt at
debunking the Couple of the Year myths, we want to talk to you about time and commitment. It’s hard to
dispel myths and associated rumors, so help us spread the word. Like we said before, it’s amazing how
good rumors slowly spread and bad rumors and misinformation spread like wildfires.
As a continuing part of our “Couple of the Year: Fact or Fiction” educational series, we will tread into
discussing more myths & misconceptions. As we explore these myths, keep an open mind about our
message to you. It's about setting the record straight regarding what the program really encompasses.
We hope we can provide the facts needed to dismiss some common myths; in turn we hope that it will
help you make your own decision about the Program.

Fiction! You have been selected as the Chapter’s Couple of the Year as a way of honoring you for all
that you do for the Chapter. That's it! You don't have to do anything more than what you are already
doing. You were selected for what you have done and not for what you are going to do. At the Chapter
level it is simply an honor. You were not selected with the expectation of participating in the District
selection process.
Fact! You have the choice as to whether or not you participate in the Selection Process. However, it
is strongly encouraged that you do participate in the Selection Process. WhyGbecause it provides an
opportunity to show pride in yourselves, Chapter and organization. You are already an ambassador for
GWRRA, why not take it a step further? The encouragement from others to participate usually comes
from the experience of knowing what you will be getting yourselves into. It is a unique experience that
not everyone gets to enjoy. It's FUN! It helps not only to invigorate your Chapter and promote Chapter
spirit, but participating in the process actually helps couples grow, not only as life partners but as a
Team of two, therefore creating a special bond in your relationship. The benefits are overwhelming, but
to experience them all, you must participate. Look at it as a pledge to have FUN.
Myth # 4: Fact or Fiction?
It takes a lot of time to be a Couple of the Year?
Fiction! It does not take any more time than you are already dedicating. There are no expectations
that you must spend all of your time and energy doing something in support of the Couple of the Year
program. As Chapter Couple of the Year it's easy and just keep doing what you've been doing.
Fact! It is highly recommended that you do what you want to do, go where you want to go, and
participate in whatever event you choose. You were honored as Chapter Couple of the Year because
obviously you were already pretty involved with your Chapter; and, when you participate, you tend to
have more FUN. It's contagious once you get more involved.
Fact! It does help if you get out and visit more Chapters and participate in the Conventions (Rallies).
Why? You have the opportunity to meet lots of new people and make lots of friends. Actually in
GWRRA you have thousands of friends; it's just that you haven't met them all yet. The joy of being a
Couple of the Year is spending time with your Chapter and your GWRRA family. It's up to you in how
you balance your personal life with your GWRRA life. Some folks may have more time to dedicate than
others, but each couple should decide what best fits their lifestyle and not try to be everywhere all the
time. The time you invest in the Couple of the Year program is merely just an investment to build onto
many memories.
Continued on next page
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Myth # 3: Fact or Fiction?
We've been selected as our Chapter's Couple of the Year; now we must participate in the
District Selection process?

Membership Enhancement

Continued from previous page
Fact! As Chapter Couple of the Year, it's easy. Keep doing what you've been doing. If you are
fortunate enough to be selected at the District level, you should realize this evolves into more of a
commitment and responsibility to GWRRA and the Couple of the Year Program. This commitment
aspect will not restrict your freedom in how you spend your time. It is basically the key to motivation.
Think of it like this: you can get your feet wet and just tread water or you can get on the boat and make
some real waves. You have been given an honor and an opportunity to enhance your life. You will soon
realize that being selected tends to have a greater meaning for you. The commitment aspect somewhat
fades away and it will seem that you have been given a very special gift. The gift of HONOR! It will mean
a lot to you, more than you can ever fathom. The only thing better is knowing that you have already
received the greatest honor -- the honor of being selected by your friends in the Chapter.
Steven & Tammy Hollingsworth
Membership Enhancement Program, International Couple of the Year Coordinators

We proudly introduce to you the 2011-2012 Couples of the Year for Region F, K, and N:

REGION F: Dave & Dee Gormley
We are Dave and Dee Gormley, the Region F Couple of the Year
for 2011-2012. We have four (4) children and four (4) grandchildren
with the age range of 16 months to 30 years. Dee was born in Idaho
and Dave moved there from Washington State at an early age. We
met at Dee’s brother’s class reunion in Fairfield, ID. When we got
married Dee moved with Dave to Boulder, Colorado where he was
employed by IBM. Our journey started when I, Dave came home one
day and Dee asked if he had ever considered riding a motorcycle?
No, he thought but it had wheels and a motor, so why not. After
exploring the idea and talking with various people on the ski patrol
(Dave was a ski patrolman for 24 years on the weekend) he discovered that a good way to get started
was to take an MSF basic riders course in Denver. We lived in Boulder, CO at the time. So course
complete, we bought 2 helmets and then started looking for a motorcycle. We found a ‘79 Yamaha
special and after some parking lot practice and a few days riding to work we embarked on our first trip,
up Pikes Peak.
Well after a year we decide we wanted something larger and found a new 1983 GL100 interstate and
started on our first real long trip into the northwest and happen upon a gathering of motorcycles, mostly
Gold Wings. We found out that this group was the District rally of Washington State and was GWRRA,
whatever that was. We had a real good time. Back in Colorado we saw an ad for a GWRRA Chapter
forming in the Lyons-Longmont area and decided to go see what it was about. We became Charter
Members of CO-H. Dave got transferred to Tucson, AZ in 1990 and we became involved with AZ-A, the
Pioneer Chapter (the first Chapter outside of Phoenix). We became involved in the Chapter and have
been Assistant Area REPs, Area Rep, Chapter Educator, Chapter couple twice, attend all Staff
meetings, Phone Tree help, Sunshine Person and anything else that the Chapter needs help with. We
are in charge of our annual Progressive Dinner Ride. We host Garage Day at our home once or twice a
year and have even had a pin stripping party at our house with Sue Hopper one year. Dave is a Seminar
presenter ARC, TC, and TRC Instructor. We have taken numerous LTP classes, Horizons and OCP.
We are the Region Couple for the second time. The first time was in 96-97. We are also the current
Region F Educator.
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Introduction of 2011-2012 Region Couples of the Year

Membership Enhancement

REGION N: Mike & Dean Stokes
We are Mike & Dean Stokes and we cherish the honor of being
selected as the 2011-2012 Region N Couple of the year among so
many couples that characterize GWRRA very well. We know we
can continue to be as energetic as those we’ve met before us
because of the enthusiasm and encouragement of GWRRA
Members and the couples program. The GWRRA family continues
to motivate us in all aspects as we carry on in “Wearing the badge
of Honor, Commitment and Responsibility” as ambassadors for
Region N, GWRRA and the International Couples program. We
hope and pray that our experience will continue to be a pleasant fun
filled event we will never forget.

We enjoy the many GWRRA sponsored gatherings and Wing Ding bike rally conventions each
year. We especially believe in the GWRRA motto “Fun; Safety & Knowledge. The Fun is where we
enjoy spending time and riding with all our GWRRA members, the Safety is where we are active in
being Motorist Awareness Coordinators and assist in the Riders Education Program to share safety
among all motorcyclist and the Knowledge is being Certified LTP instructors to share that wealth of
training among GWRRA members.
We’ve been riding together as a GWRRA couple since meeting each other. Since joining GWRRA
in 1999,we both have an appreciation in our riding history of many different motorcycles, but must
admit, once we became Goldwing owners and GWRRA members, we knew this was the place for us
to stay.
Dean and I were married in June 2007. We live in Mount Holly, NC and currently serve our Chapter
members in the Gastonia NC-L Chapter as Assistant Chapter Directors, Motor Awareness
Coordinators, Webmasters and Certified Leadership Training Instructors within GWRRA. We have in
our family two daughters, one son, three grandchildren and 72,000 plus GWRRA members in 53
countries. We include GWRRA members as family we have met during this exciting journey and look
forward to adding more as we continue to write our story in GWRRA. Dean and I are ordained
Deacons/Deaconess in our church and love to serve our church family. We’ve enjoyed serving in
various positions within GWRRA also as a Chapter Couple, North Carolina District Couple and Region
N Couple of the Year. We are active members in the Membership Enhancement Program, Leadership
Training Program, Motor Awareness Division and Riders Education Program in promoting membership
and safety awareness in GWRRA.

http://mep.gwrra.org/coy/guides/CoupleoftheYearManual10-10.pdf
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We are looking forward to the July 2012 week in being in the International Couples Selection
process at Wing Ding 34, Ft. Wayne, Indiana. Although we are now part of an elite esteem group of
couples that have came before us, please know that we don’t take this honor lightly in being
ambassadors for GWRRA. We are at a point in our life where sharing our GWRRA experience with
others and with each other as a couple is very important. Our life’s journey is an experience and as we
learn more about GWRRA and our life together in this united organization.

Membership Enhancement

REGION K: Alain & Suzie Mainville
We are Alain and Suzie Mainville. We have 3 children: 2 sons
and a daughter. We live on a farm in St-Isidore about 70 kilometres
East of Ottawa, Ontario.
Alain was raised on a dairy farm. He operated his own farm for
the last 35 years. Last December we sold the dairy operations to
our neighbor. We remain in the agricultural field and we will
continue growing corn, soybeans and wheat on our land.

Alain was also involved in the agricultural committees. He was on the Board of Direction to
implement the Hay Co-op. He was director and then president of the Co-op St-Isidore. He was also
member of the Knights of Columbus and the International Optimist Club.
We purchased our Goldwing motorcycle in 2004 and then became members of GWRRA. Since
then we have been active members of our chapter ON-F. We are involved in the chapter life, group
rides as ride coordinator and secretary.
We have also taken numerous courses over the years. We believe in riding in group safely, having
fun and enjoying friendships. We visited regions in Quebec and Ontario provinces and a few states
such as Florida, Vermont, New Hampshire and New York.
We adhere to and promote the GWRRA values. As individuals it helped us gain confidence in
ourselves while meeting people in different chapters. We are pleased to represent the Region K in Fort
Wayne, Indiana.

http://mep.gwrra.org/coy.html
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Suzie was also raised on a dairy farm. She worked at the
federal government for 12 years and then stayed home raising the
kids after we were married. She helped on the farm with the
feeding and milking of the cows. While performing her duties, she
participated in the boys’ hockey team. Over the years Suzie was
involved in church committees and in the school council as treasury/secretary. Currently she is helping
the Breakfast Club.

Leadership Training

My guess is that everyone reading this newsletter has participated in brainstorming activities at some
point in their life. While brainstorming is the most widely used idea generation technique, there are many
variations that have developed over the years. “Originality is simply a fresh pair of eyes,” according to
Woodrow Wilson.
Our objective as leaders is to share and encourage various creative techniques to help Members
restore their “fresh eyes” and gain additional perspective.
Author W.C. Miller outlined the follow brainstorming steps in The Creative Edge:

It may surprise you to learn that a number of psychology experiments have shown that individuals,
working alone, tend to produce a greater number of ideas than the same individuals produce through
brainstorming in small face-to-face groups. The principal reasons are as follows:
1. Fear of social disapproval when expressing true feelings.
2. The effects of authority hierarchy (hesitancy to expose your ideas in front of a boss or superior).
3. Domination of the session by one or two very vocal persons.
So how do we obtain the best results? Brainstorming can still be effective when there is strong
reinforcement of the rule of separating evaluation from idea generation. According to P. Evans and G.
Deeham in The Keys to Creativity, Thomas Bouchard found that a group’s effectiveness depends
heavily on the way it is allowed to operate. In a series of experiments at the University of Minnesota,
Bouchard tested the performance of groups where each member had to participate sequentially or say
“pass” if he/she had nothing to contribute that round. These structured groups generated 87.5% more
ideas than the non-sequenced groups using normal brainstorming procedures.
Many ideas grow better when transplanted into another mind than the one where they sprang up.”
~ Oliver Wendell Holmes ~
An approach suggested by J. Daniel Couger in Creative Problem Solving and Opportunity Finding is
called “brainwriting.” This technique involves individuals writing down their ideas and submitting them to
the facilitator anonymously. The ideas are then shared with the group and recorded in random order.
On the other hand, it has been proven that public idea sharing stimulates additional ideas. The “nominal
group technique” (NGT), developed by Andre Delbecq Van de Ven and D.H. Gustafson, seems to utilize
the positive features of both brainstorming and brainwriting. The steps in this approach are:
1. Silent generation of ideas in writing.
2. Round-robin recording of ideas.
3. Group discussion for clarification as needed.
4. Subsequent rounds of silent generation of ideas in writing.

Continued on next page
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a. Pick a problem or opportunity where each person has the knowledge/motivation to contribute.
b. Define the problem in neutral terms rather than a pre-selected solution.
c. Record the ideas on a flip chart or large pieces of paper where everyone can see them.
d. Suspend evaluation or judgment until all ideas have been given.
e. Stretch for ideas.
f. When you think you have all the ideas, go for another round.
g. Aim for quantity to help find quality.
h. Accept all ideas, even wild ones.
i. Encourage embellishment and building on ideas.

Leadership Training

Continued on next page
While the length of more involved brainstorming sessions is disputed, some experts suggest periodic
breaks or sessions held on successive days until the ideas are exhausted. Not only do participants’
minds stay fresh, there has been an incubation period which allows help from the subconscious mind. In
the case of Chapter planning, perhaps a couple of committee meetings may achieve a similar result in
generating ideas with the right direction and involvement.
Ideas can be fragile, and few ideas are mature when first suggested. They are seeds that need to be
nourished in order to reach their full potential. The expression “half baked idea” is often used as a
criticism, when it should be considered a natural step in the progression to produce a “fully baked idea”.
If people know that their ideas will be greeted with a positive attitude, they will be more inclined to share
their ideas and get involved. This is the spirit GWRRA needs to stay healthy and growing!
So the next time you are looking to get the ideas flowing, perhaps one or a combination of these creative
techniques will be of help. If you are working with a group, the objective is to make sure everyone has
an equal voice and keeps an open mind. Good luck!

Nothing is more dangerous than an idea when it is the only one you have.”
~ Emile Chartier ~
Amy Peterson
Master Instructor

Online OCP
Several of you have taken the online OCP and asked about your scores and whether you have
passed the course. You also would like to have your “Certificate of Completion”.
The procedure for acquiring this information is as follows:
When an individual takes the quizzes, those answers are stored on a website that is monitored
by the Home Office in Phoenix. On Thursdays, all quizzes and scores are compiled and sent to
me. The information is then sent to the respective Region Trainer. The Region Trainer will then
make a “Certificate of Completion” and, along with an OCP pin, send to the person who
completed the program. The Region Trainer will also notify the Region and District Directors,
along with the District Trainer, of the results. The individuals name and GWRRA # are entered
into the OCP Database for tracking.
This process may take up to 3 weeks from the time an individual completes the program until the
time the individual receives notification and certificate.
Paul Brosher
International Director, Leadership Training Program

http://ltp.gwrra.org/

Page 18

Friends for Fun, Safety & Knowledge

Gold Wing Road Riders Association

“Reason can answer questions, but imagination has to ask them!”

Friends for Fun, Safety & Knowledge
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GWRRA
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GWRRA Events

Wing Ding 34
Fun in the Fort
July 4 - 7, 2012
http://www.wing-ding.org/

2012 Events

Florida District

March 22 - 24

Region I

August 15 - 18

Region H

March 29 - 31

Bi-State (NJ/NY)

August 16 - 18

Louisiana District

April 12 - 14

Colorado District

August 16 - 18

Alabama District

April 19 - 21

Wisconsin District

August 24 & 25

South Carolina District

April 26 - 28

Region E

Aug 31 - Sep 2

Tennessee District

Apr 26 - 28

California District

Aug 31 - Sep 3

Region B (Cruise)

May 10 - 19

Idaho District

Aug 31 - Sep 3

Texas District

May 17 - 19

Pennsylvania District

September 6 - 8

Region F

May 25 - 27

Region A

September 13 - 15

Missouri District

May 31 - June 2

Region D

September 13 - 15

Georgia District

June 14 - 16

North Carolina District

September 20 - 22

Oregon District

June 14 - 16

Iowa District

September 28 - 29

West Virginia District

June 14 - 16

Virginia District

October 4 - 6

Nevada District

June 15 - 17

Mississippi District

October 11 - 13

Wyoming District

June 28 - 30

Arizona District

October 26 - 28

Region J

July 20 - 22

Montana District

July 26 - 28

New England Convention

July 26 - 28

Region L

July 26 - 29

Michigan District

August 2 - 5

Kentucky District

August 9 - 11

Don’t see your Region or District event listed?
Contact the Insight Newsletter Editors
Rick & Madalena Buck
Email: Rmbuck@tampabay.rr.com
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2012 Events

