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Director of GWRRA

“Key to Our Success”
Director of GWRRA: Mike Stiger

Our philosophy teaches a team environment, giving Members ample opportunity to be involved. When I became
your Director, I witnessed many Chapter Leaderships struggling with the concept “Member Involvement is the Key”.
Frankly, trying to run a Chapter without Membership involvement leads to burnout and discourse. Now I see those
same Chapters evolving, using the Team concept to empower others to provide fun activities for all to enjoy. This
involvement gives them ownership in their Chapter activities and self-esteem through their success. This has led to
greater success.
Other appealing philosophies are promoting the positive image of motorcycling in the local communities, providing safety education opportunities to refine rider's skills, reducing the inherent risk associated with motorcycling, and
providing leadership opportunities for self-improvement that can be used in both their Chapter and professional life.
These core philosophies continue to serve the Association well and, where correctly implemented, sees a rise in
Members enjoying a great Chapter-Life.
Lori and I experienced that wonderful Chapter Life when we joined GWRRA in 1997. We attended our first
Chapter gathering with Michigan Chapter J, after we read about them in the local newspaper, regarding a benefit
they were conducting for a local elementary school. As soon as we walked in we were greeted with handshakes and
hugs from everyone in the Chapter. To be honest we were a little taken back and weren’t sure what we had become
a part of, but it felt good and we kept coming back for more. It wasn’t very long before we were actively doing things
with the Chapter. It was a great time in our lives. Not only did we make new friends, Lori and I grew closer together
through our involvement. This is the positive GWRRA experience Members have when they are a part of a great
Chapter–Life. Understanding the GWRRA philosophy, Chapter Teams focus on providing ample opportunities to
ride our bike, learn new riding skills, and ensure everyone is a part of the Fun.
With over 70,000 Members, GWRRA would be comparable in size to a large corporation. One thing that concerns all entities of this size is having good communication, leadership understanding what their purpose is and the
objectives they are to focus on. GWRRA is no different and is not immune to these concerns. When the association
was smaller, the lines of communication were more direct and it was easier to keep everyone on the “same page”.
As the association grew, these lines of communication weakened, and needed adjustments were not always made
to compensate for the growth. In some ways we became reliant on “Hand me down” or “That’s the way we have
always done it” training. These ideas did not necessarily follow how things were/are truly intended to be. We needed
something to improve this lack of communication. Thus the Officer Certification Program (OCP) was born.
It has been almost three years ago since the OCP was instituted. It has proven to be very successful and one of
the keys to our future success. We now have thousands of Officers throughout GWRRA that have a firsthand
knowledge of the core principles and values of our beloved Association. Having our Officers equipped with this
knowledge has led to stronger, more robust Chapters. Chapter Leaderships are applying what they learned. and
our Membership is the sole beneficiary of this training. Our Chapter leadership has gained new focus and a better
understanding of how to create a successful Chapter-Life experience for our Membership to enjoy. This is key to our
current success and will continue to bear positive fruit for years to come.
Your International Team continues our pledge to build on the foundation laid by the OCP. The sole focus of the
District, Region and International Teams is to assist our Chapter leadership to help them ensure that abundant opportunities for Membership involvement exist in all Chapters throughout our great Association. Without a doubt a
great Chapter-Life will continue to be the Key to our future success.

Mike Stiger - Director of GWRRA
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It is important as Director to communicate the ideas and values of your GWRRA International Team of Directors. The “Insight” has become a great medium to do this. The appeal of our Association continues to be the positive “Chapter-Life” it manifests. Our Directors at all levels, are charged with the responsibility to stay clear of politics,
religion (and other similar distractions) to focus on providing “Fun opportunities for the Chapter participants”. Our
formula for success is simple and remains extremely effective.

Rider Education

“W.I.I.F.M.?”
International Directors of Rider Education:

Often times we hear people wonder how they might benefit from something they picked up as Members of GWRRA. What’s In It For Me or WIIFM is the one thing a trainer/facilitator must be able to answer from the perspective of the learners they are training. In this case, we would like to take care of
some business that many would rather not think about – yet will find valuable if they ever have to use it.
On the ride to the local Chapter gathering a week ago in North Carolina, about two blocks from the gathering location, two couples on yellow 1800’s came across a fellow Gold Winger and GWRRA Member
that had broken down along the side of a busy six-lane highway near a shopping center. They were a
visiting Couple of the Year from a nearby Chapter. Their normally reliable GL 1200 was not intending to
go any further that day under its own power, and already another Yellow 1800 had stopped to lend a
hand. In this case there was no accident, but the wrong move could have caused one. Feverish troubleshooting on the fly was progressing, to no avail. The bike simply refused to start again. It was a warm
day and cars continued to fly by, glad that they were not the ones having vehicle performance issues.
We now had three brightly colored yellow 1800’s behind the ailing ride. Instinctively we donned a
safety vest with GWRRA printed across the back (yeah, it sounds corny, but it was what I had packed in
the Wing) and got the broken down Wing around the corner and off the road as much as possible, followed by all the functional bikes so we could continue troubleshooting in a safer environment. Those not
actively pushing or balancing were watching the traffic for us. Two bikes came prepared with jumper cables, but extra voltage/current proved futile in getting the bike started. A local police officer came upon
the scene and provided an additional block of traffic to prevent us from being rear ended. The Co-Riders
had a great conversation with him and discovered the officer was also a motorcycle rider. In the end, we
pushed the bike into a nearby motel parking lot and returned after the meeting with a trailer to get the
bike home. They already were being accompanied by other Chapter participants on 4 wheels so that
made getting the people home easy as well. We thanked the Officer and had a story to share at the
gathering. The safety and knowledge of the rescuers and the undocumented benefit of friends helping
friends was WIIFM that day.
Many years previous, we experienced an accident within the Florida Chapter ride when a new Rider
(a former Co-Rider and wife of one of the participants) got in over her head and was unable to negotiate
a curve at her then current speed. Fortunately, through constant reinforcement from the Rider Educator
and Level IV Master Tour Riders in the Chapter we were able to convince her to begin wearing gloves;
the week previous to the accident. This proved itself during the event by virtually eliminating any injury
(except for pride) for the new Rider. The Chapter responded almost automatically to 1) provide immediate care for the downed rider, 2) secure the bike and remove it from harm’s way (Engine cutoff switch,
ignition off, bike off its side, no more fuel spilling, and everything off the road), 3) block and redirect traffic coming around the corner, 4) get the group in front of the accident to a safe area – not risking injury
by trying to double back when it was unsafe, 5) calming those who could not see what had happened or
were unsure of the seriousness of what had happened, etc. Back then there was no Motorcycle Crash
Scene Response (MCSR) seminar. We often wondered how the Chapter seemed to respond so effortlessly and efficiently as a group to this event, considering we had not previously discussed it nor practiced. Fortunately there was no serious injury or damage. Use of the CB was not possible, since just
about everyone was trying to tell all of us what they had just witnessed. WIIFM? I was the drag bike that
day for the Chapter ride, and my lovely bride of almost 34 years now still wears her gloves today as a
Grand Master Tour Rider.

(Continued on next page)
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Tony & Michelle Van Schaick

Rider Education

“W.I.I.F.M.?”
(Continued)
International Directors of Rider Education - Tony & Michelle Van Schaick

In the past few years, Districts and Regions have taken the training to the next level. There is typically a
wrecked bike and wrecked four-wheeler, with actors portraying the crash victims. A narrator explains to the
crowd in attendance what is happening, what to consider, and proper actions to take for the situation. The
fire department and EMS truck then shows up in response to the actual 911 call (prearranged so as not to
interfere with an actual emergency). In some scenarios, a life flight helicopter is brought in. The public is invited and everyone gets a first-hand look at what happens at the scene – and more importantly how they
could help to make it safer or more efficient. In this training you are invited to watch rather than motioned to
stay clear to allow the rescuers a chance to make a save.
WIIFM? This year at Wing Ding 34 in Ft. Wayne, IN, GWRRA Rider Education will be providing a free
Motorcycle Crash Scene Reenactment in the Coliseum parking lot. We are arranging with the local EMS providers for an EMT squad and ambulance, plus a life flight helicopter to rescue the victims (participation dependent on actual emergency needs that day). You will learn how your Chapter or riding Team can assist in
caring for and getting the emergency providers to the victims. Organizers John Kuehl - Great Lakes Region
D Educator, Sr. WV District Educator Don Henrey, and Former OH District Educator Chuck Geggie are planning a real treat for us. See you there are at Wing Ding 34. Remember, Friends don’t let Friends learn by (an
actual) Accident!

Wearing ATGATT,
Tony & Michelle Van Schaick
GWRRA International Directors of Rider Education

Photo compliments of the GWRRA New Hampshire Chapter G Website
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International Assistant Educator and Director of GWRRA MEDIC FIRST AID® Training Programs Larry
Stiles eventually developed the GWRRA Motorcycle Crash Scene Response (MCSR) Seminar to provide us
all with a standardized, thought-out plan to handle these types of emergencies. If you have never taken this
Rider Ed seminar, please consider doing something to prepare for a situation most of us don’t ever want to
have to deal with. When I am teaching the SETUP (Stop, Environment, Traffic, Unknown Hazards, Personal
Safety) technique of making sure it is safe to provide care during the MEDIC FIRST AID® CPR/First Aid
course, I often think back on the experiences we shared and training we received to apply these learnings to
the events depicted in the videos. The look in people’s eyes when we pose the question “How would you
respond if it was someone in your Chapter involved in the accident in those videos?” tells the story that they
had not previously considered it. That’s WIIFM. Now it was important to get the additional training for that
group of learners. It is a way for instructors to pay it forward, and also a great thing to discuss as follow-on
training after the Road Captain, Co-Rider, or Team Riding Seminars.

Rider Education

“May is Motorcycle Safety Awareness
Month”
International Asst. Directors of Rider Education:

Joe & Jan Mazza

Driving attitudes and skills develop at a very young
age. In New Jersey, the state in which I taught driver
education for 32 years, you can obtain a driving permit
at age 16 and a license at 17. It is during these early
years that the skills involved in becoming a safe driver
are learned. Also, the attitudes towards the rules of the
road and sharing the road with others are developed. In
addition, at this young age, drivers have not developed
the negative attitudes toward motorcycles held by many
older motorists.
The curriculum from which I taught, both classroom and
behind the wheel, made very little mention of motorcycles. Sharing the road and checking for other vehicles
meant checking for four (or more) wheeled vehicles,
with no mention of motorcycles. It is my opinion that
most motorists see us as a hindrance rather than an
equal with which to share the road. The G.W.R.R.A.
Motorist Awareness Program was instituted about a
decade ago by Mike Wright. Since then, every effort
has been made to educate the public. Here is where my
philosophy comes to bear. We must continue to invest
all our resources aimed at those with whom we already
‘share the road”. However, I feel it is easier to teach a
skill and help develop an attitude during the formative
driving years when one obtains a license than it is to
institute a skill and change an attitude later in life.
Please don’t misunderstand what I am saying.
We must continue every effort to use our promotions, seminars, public service announcements, etc. to get
our message to as many of our present day drivers as possible. However, I would like to see as much effort
as possible to include our school systems and driving schools. I like to use the analogy: It’s hard to teach
old dogs new tricks. It’s easier to train a puppy. Let’s do both. May I suggest an inquiry to your local Board
of Education and of driving schools with the purpose of presenting a seminar. Just imagine riding into the
parking lot with your bright shiny motorcycle to give a presentation. You will have immediately gotten their
attention; and isn’t that what Motorist Awareness is all about?
Joe & Jan Mazza
Assistant International Director; Rider Education
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Since the National Highway Traffic Safety Administration has once again declared May as “Motorcycle
Safety Awareness Month”, I feel it behooves me, as the G.W.R.R.A. Motorist Awareness Director, to share
with you my philosophy pertaining to the subject.

Membership Enhancement

“The GOLD BOOK”
International Directors of Membership Enhancement

The "Gold Book" is our annual Service Directory that
has thousands of names of GWRRA Members who offer services that range from roadside assistance to lodging. It is important to keep the information listed in the
directory correct. For the past two years, the Membership Enhancement Program has been working with
Home Office to get the correct information listed in the
Gold Book. This can be done by visiting:
http://membership.gwrra.org.
This web site will give you directions on how to update your information. Why is this important? A few
months ago while talking with a GWRRA Member about
the Gold Book and the information it contained, it was
brought to our attention that some of his information
was incorrect. The District he lived in had two area
codes and then added a new area code. There are other GWRRA Members who live in the affected area that
may not have thought about the Gold Book and getting
it updated to this change. The 540 area code was split
and many were assigned to a 276 area code. For those
affected by the area code change it was necessary to
update or notify Home Office (Customer Service) of
your new area code so the change could be made in the
Gold Book. Please take a few minutes to check the
Gold Book and see if your information is correct. Your
home address, zip code, phone number and services
you checked to provide to other GWRRA Members may
need to be updated. It is very important that we keep
the Gold Book as accurate as possible. We thank you
in advance for taking time to read this article, but most
importantly, we thank you for helping us keep the Gold
Book up-to-date so it can be used as the tool it was intended to be.

Ed and Linda Johnson
GWRRA International Directors
Membership Enhancement Program
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Ed & Linda Johnson

Membership Enhancement

“Contacts Work—HERE’S PROOF!”
International Asst. Directors
of Recruiting & Retention
Tony & Jean Ondof
The other night I saw an interesting email in my Inbox. It was a note that was forwarded to me from
the GWRRA home office. This note was written by a member detailing his dealings with GWRRA. I immediately contacted this member and received his permission to duplicate his note to show the positive
power of human contact.

Tony & Jean Ondof
International Assistant Directors for
Recruiting & Retention
Hello,
I just wanted to take a moment to tell you a little bit about what I have found with GWRRA.
I have had a Goldwing now for over 30 years. I joined the GWRRA about 28 years ago and
then dropped out because I didn't really see the value in it. I never met anyone and was never
invited to join anything. There was a chapter in the city where I lived and we went out to
breakfast with them one time. We sat by ourselves and was never welcomed and no one even
talked to us. We felt very uncomfortable. I did like the Wing World and Gold Book but that
was all I saw.
3 years ago we purchased another Goldwing and decided to give the GWRRA another chance.
I joined and went to the website and found out who was in charge of the Utah GWRRA chapter and sent an email to Carol Dean. She then sent my email address to Stephen Peacock who
is the Chapter R coordinator. I received an email right away from Stephen welcoming me to
the chapter. I live 4 hours away from the nearest chapter so my involvement with them is limited but that hasn't stopped Stephen from keeping me notified on what is happening. They ride
almost every weekend and have several rides during the month. This is a very active and new
chapter. My wife and I have been on 1 ride with them but feel as though we are making new
friends and like the people that we rode with.
The reason I am writing this is because I feel that Stephen and Carol deserve some credit and
recognition for going above and beyond what they are asked to do. They have more than made
my wife and I feel welcome and included in the activities.
Because of the way they have made us feel I am now calling the GWRRA and adding my wife
to a family subscription and plan on going to the Region F convention this month.
I really have a hard time putting what I feel into words as you can probably tell but if you get
a chance, please tell Carol and Stephen that they have made a difference. I will now be a life
time member in the GWRRA.
Thank you,
Name Withheld
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His email points out EVERYTHING we talk about in Membership Enhancement (particularly the
need for contact at the local level, regardless of how far that “local” may be). The email is reprinted below and is unedited and without further comment.

Membership Enhancement

“Trial Member Contacts for Welcoming to GWRRA
– A Success Story”
International Asst. Directors
of Recruiting & Retention
Tony & Jean Ondof
Hi everyone. We’re now in the 8th week of the Trial Member Contact Program and to say I’m excited,
pleased and surprised at the response to this initiative would be a real understatement. Everyone has
picked up on the program and the excitement is growing.
Since the Kick-off on March 1, 2012 we have had the opportunity to contact over 200 – yep that’s
TWO HUNDRED+ Trial Members and welcome them to the GWRRA family. Why am I so excited? Take a
look at some the responses I’ve received from the Membership Enhancement Team after they’ve made that
contact (identifying information removed for privacy reasons):

Hi, just talked to Trial Member. He is our trial member. His email is xxxxx I forwarded your welcome
email and sent him a copy of our April newsletter and ride schedule. I also got a call from a member named
xxxx who was on our expiring member list a while back. He called to say he renewed his membership and
wanted to know more about our group. This ARL stuff really does work if you use it. Good job.
**********************************************************************************
I've contacted Trial Member who was one of the trial memberships. He may be interested in attending out
gathering. I told him I'd send a reminder.
Tried twice to reach another trial Member. I just left him a message.
I was shopping today & the person waiting on me is a new Gold Wing owner. He & his sons own the company. He lives in xxxxxx -- not far from our meeting place. I invited him to come to the next gathering & told
him I'd remind him.
**********************************************************************************
I made contact tonight after trying earlier without a return call. They seem interested. I invited them to Sundays ride, Ride For Kids, and our May Gathering as well as the link to Chapter web site. The wife's name is
xxxx. She does the talking as he does not speak English well. They have been in the USA for 8 years, are
local business owners, are from Israel, and have been riding for several years. They say they have several
friends who ride and are looking for something different and new. They will bring their friends in if they like
the group.
**********************************************************************************
We contacted the people from our area. They were happy to get the phone calls and both
committed to attending our meetings within the next two months. I will send them a reminder before our
next meeting.
Continued on next page
Page 9

Friends for Fun, Safety & Knowledge

Gold Wing Road Riders Association

**********************************************************************************

Membership Enhancement

“Trial Member Contacts for Welcoming to GWRRA – A Success Story”
(Continued)
International Asst. Directorsof Recruiting & Retention
Tony & Jean Ondof
Got a hold of xxxx and he seems excited about checking us out. He owns two 650's now but is looking
for a Wing. We will send him a link to our web site and stay in touch. He said he liked the Trial Membership
program.
I have been in contact with xxx, gave him our web page and invited him to attend our gatherings and rides.
He rides a Yamaha Roadstar but is looking at GoldWings.

And there you have it folks, the REAL secret to Recruiting and Retention. It’s not an ad at the dealership, it’s not an ad in another publication; it’s good old fashioned personal contact. Read through these
samples again and notice how the contact with one individual or family has the possibility of adding additional Members – it’s almost like compound interest on an Investment Account. That small investment
grows over time and we all gain new Friends to join in the Fun, contribute to our Safety and add to our
Knowledge. It doesn’t get better than that.
So you don’t feel you can make phone calls or write letters? Check out the Toolbox in the Membership
Enhancement Program (MEP) section of the Officer’s Connection website. Look under Recruiting and Retention (http://mep.gwrra.org/rr.html) then at the lower right side of the page for the Toolbox. There you’ll
find some sample telephone scripts to give you some ideas, along with some sample letters that can be
used as either an email or a snail mail contact.
While you’re at it and sending that email, why not attach a copy of the New Member Guide? It’s available on the Membership Enhancement Program (MEP) portion of the Officer’s Connection website under
Guides and Manuals (http://mep.gwrra.org/guides.html). It contains a lot of good information for that
“newbie” (and some of us grizzly oldsters, too). Oh, don’t forget some local Chapter information too – like
the latest newsletter – that’s the beauty of email – it doesn’t care how many pages you send, the postage is
the same.
Oh, just before I leave, none of this would be possible without YOU, the folks that make up the Membership Enhancement TEAM. From the Chapter, to the District, to the Region… YOU are the ones that are
making this program great. KEEP UP THE GREAT WORK and THANK YOU!!!
Tony and Jean Ondof
International Assistant Directors
Membership Enhancement
Recruiting and Retention
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*****************************************************************************************

Membership Enhancement

“Couple of the Year:
Fact or Fiction Series – Part 4”
International Couple Of the Year Coordinators:

Steven & Tammy Hollingsworth
As a continuing part of our “Couple Of the Year: Fact or Fiction” educational series, we will continue to
address more myths & misconceptions. As we explore these myths, keep an open mind about our message
to you. It's about setting the record straight about what the Program really encompasses. We hope we can
provide the facts needed to dismiss some common myths; in turn, we hope it will help you make your own
decision about the Program.

Fact! It could have been a number of reasons the selected couple was picked; does that mean you aren't
good enough? NO! NO! NO! When Steven and I say you are all "winners", we mean that from the bottom of
our hearts. You were winners from the get-go. Maybe you were not selected, but you are still a winner because you gave it your best shot and you showed your GWRRA pride for not only yourself, but your chapter.
When we were not selected as the new International Couple Of the Year, did it hurt? Absolutely. It's a heartbreak, but after the initial sting of not being selected, we went back to having fun like we always do. We will
say this; we tried to share our disappointment in our own private time instead of letting the members see it.
There's no reason to bring that gray cloud with you when you head out in public.
Myth # 8: Fact or Fiction? We want to participate in the District Selection again, but we need to ask
our chapter to select us as chapter couple again.
Fiction! The way the program was designed, you cannot make yourself the chapter couple. It was meant
for a special couple to be selected and honored. The position of Chapter Couple Of the Year is not meant to
be a position to volunteer for; you must be nominated or selected. Chapter Directors should not ask for volunteers to be the next chapter couple. They should just simply choose the couple who has really done a
great job supporting the chapter and representing GWRRA. They should surprise the next couple with this
honor in a big way. Make it a special occasion when selecting the couple.
Fact! If a couple went through the selection process and was not selected, and they desire to do it again
someday, the Chapter Director has the option to select them as the chapter couple a second time. You can
hold back-to-back positions as Chapter Couple two times only. The Chapter Director may be fortunate
enough to have a bunch of super couples in his / her chapter; so therefore, the CD may opt to select someone else that is deserving of this title. It does NOT mean that the couple will never be chosen again as the
Chapter Couple. Some couples are the energy of the chapter and could always be selected as the couple of
the year, but it should be safe for us to bet there are other enthusiastic couples in the same chapter. Now if
the chapter is a small chapter, or if the couple in question is just really the movers & shakers of that chapter,
there is nothing wrong with selecting them a second time. Given a second chance, that couple will have a
better understanding of what they need to do in order to be polished for the next selection process. We've
seen many couples get selected the second go-around.
Steven & Tammy Hollingsworth
International Couple Of the Year Coordinators
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Myth # 7: Fact or Fiction? We participated in the District selection process but we were not selected.
Guess we'll never get to do that again.
Fiction! You were not selected, but that's okay. Many times there are great couples; unfortunately only one
couple can be selected. It could have been the case that the couple selected was in a higher level of the
Rider Levels than you were. You may still be working on that.

Leadership Training

“Take 5 - Why Leadership Training?”
International Director of Leadership Training

Paul Brosher
“I’m too busy.”
“I’ve been through these courses for work.”
“Training is boring.”
“There aren’t any problems in our chapter/district.”
“I’ve been in a similar position with a different organization.”

Each presenter has different experiences and a different communication style. Each of our brains
also has information filters that choose which facts and details are remembered. What does that mean
to you? You may hear the same seminar information presented by the same person twice and recall
different details from each seminar. The discussion and message in one seminar, or the experiences
and background of the presenter, could change your experience - even if those two seminars have the
same outline and content notes.
When I provide training seminars or programs, I often learn new ideas or information from the discussion that I can share with other members in future training opportunities. Most instructors have
shared similar observations with me over the years as well. GWRRA members have a variety of experiences, ideas and interests. These backgrounds all help our association to become better and continue
to grow ... but only if those thoughts and experiences are shared.
Many participants in programs like the 2-day Horizon Program start building friendships that
strengthen as they reconnect at rallies and events throughout the year, exchange emails and phone
calls, celebrate birthdays, etc. Sometimes, there are bonds created between participants that last a lifetime. In other seminars, staff and members can meet each other in person and share ideas or concerns;
they can even find resources in case they need help or want to bounce ideas off someone else in the
future.
There have been new seminar topics added to the LTD curriculum in the past year, and there is always room for more. Your ideas are important and always welcome. The more you know, the better it
gets. The more you participate and share your experiences with us, the better the Leadership Training
Division gets!

Paul Brosher
International Director of Leadership Training
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Has one of these thoughts kept you from taking advantage of one of the many benefits of your
GWRRA membership? Hopefully you have the opinion that there is always something new that can be
learned. Either way, I hope you will consider the possibilities for a moment.

Leadership Training

“A Word From Our Master Instructors”
International Director of Leadership Training

Paul Brosher
POSITIVE PROCRASINATION - by Amy Peterson / Master Instructor

Believe it or not, there may be times when it is advantageous to procrastinate. This simple act can help us set priorities and give each task the attention
it deserves in some cases. Putting tasks off can raise our energy and free our
minds to help us see opportunities where others perceive obstacles. Follow
these steps to make procrasti-nation productive:
1. Release unnecessary guilt associated with putting off tasks. There are multiple paths to the same destination. Even when we procrastinate, we continue to
learn. Our subconscious mind keeps working on possible solutions and reviews them si-lently while we deal with other tasks. If a solution to a challenge
doesn't immedi-ately present itself, it may be more productive to put it aside
rather than spend valu-able time worrying about what to do next. Let your mind
ponder the possibilities while you complete other work.
2. Avoid heartache by taking a moment. Many business mentors have remarked
about how time can be a great mood-changer. We have been told that it's best
not to respond to anyone when we are upset--no matter how urgent the task. Angry thoughts usually aren't rational. If our mood won't let us accomplish a task
produc-tively, it's best to put off sending that fiery email or making that comment
in con-versation until things are a bit calmer. Our positive attitude and human relations principles also encourages people to work with us on future challenges.
3. Allow others to provide the answers. Some of the actions we take just to
move forward can actually slow our progress toward our goals. If you're regularly copied on emails to members of a team, consider putting off your replies.
Other people may be able to resolve issues or answer questions without your
input. The time that's freed up allows you to get a lot more done.
4. State why you're procrastinating. We often hesitate because we don't know our
next best action. If you get sidetracked while completing a task, learn from the experience. Don't waste more time by making excuses. Acknowledge what happened, and write down the reasons behind your distraction. Then discover a method to overcome the challenge by spending time investigating solutions. The next
time a similar distraction occurs, you'll better understand how to resolve it quickly.

Continued on Next Page
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Time doesn't play favorites. No matter how productive we are or how much
we ac-complish, there are only 24 hours in any day. Each day our to-do lists
continue ex-panding. Whether it's responding to emails, making a call to a
friend, running er-rands, or going for a motorcycle ride, we must choose which
tasks to complete every day.

Leadership Training

“A Word From Our Master Instructors”
(Continued)
International Director of Leadership Training
Paul Brosher
5. Practice procrastination. Unleash new strategies and opportunities by setting specific times to do nothing but
imagine. Taking this time allows us to consider un-usual actions that can be taken and focus on the results to
be achieved. Don't forget to listen to your intuition during this process. This free time often helps to identify the
next best step and then empowers us to take it.
Don't think of procrastinating as something that's always bad. Our personal and chapter/district/region/
association goals are continually evolving. Our priorities and those of the members we serve may also continue to change. The key is to continuing using time to our advantage in everything we do!

Gold Wing Road Riders Association

Have you ever determined something you wanted to improve in, such as controlling your temper, speaking more
clearly, listening more effectively? Have you made an effort, but the improvement never materialized, or it temporarily improved but then faded away?

If you are serious about self-improvement, determine one thing that you want to improve. (More than one
thing at a time will reduce the possibility of any of them being successfully accomplished.) Write down a 21day plan for improvement. Consciously PRACTICE this plan for 21 days.
Why 21 days? It takes 21 days to establish a habit. After 21 days, have occasional follow-ups for 6 months.
This works well in a "buddy system" where you have external assistance and oversight. After 6 months, a
conscious habit becomes second nature, and you will no longer even have to think about the improvement
as it will be part of your subconscious behavior.

Remember...
Practice
Makes PERFECT!
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SELF-DEVELOPMENT- by John Simonick / Master Instructor

GWRRA

Wing Ding 34
Fun in the Fort
July 4 - 7, 2012
http://www.wing-ding.org/

2012 Events

Florida District

March 22 - 24

Region I

August 15 - 18

Region H

March 29 - 31

Bi-State (NJ/NY)

August 16 - 18

Louisiana District

April 12 - 14

Colorado District

August 16 - 18

Alabama District

April 19 - 21

Kansas District

August 23 - 25

South Carolina District

April 26 - 28

California District

Aug 31 - Sep 3

Tennessee District

Apr 26 - 28

Pennsylvania District

September 6 - 8

Region B (Cruise)

May 10 - 19

Region A

September 13 - 15

Texas District

May 17 - 19

Region D

September 13 - 15

Region F

May 25 - 27

North Carolina District

September 20 - 22

Missouri District

May 31 - June 2

Iowa District

September 28 - 29

Georgia District

June 14 - 16

Virginia District

October 4 - 6

Ohio District

June 14 - 16

Mississippi District

October 11 - 13

Oregon District

June 14 - 16

Arizona District

October 26 - 28

West Virginia District

June 14 - 16

Nevada District

June 15 - 17

Wyoming District

June 28 - 30

Region J

July 20 - 22

Montana District

July 26 - 28

New England Convention

July 26 - 28

Region L

July 26 - 29

Michigan District

August 2 - 5

Kentucky District

August 9 - 11

Don’t see your Region or District event listed?
Contact the Insight Newsletter Editor;
Gary Henry
Email: GWRRA.Insight@gmail.com
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