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Rider Education

“The Year In Review 2012”
International Directors of Rider Education:

Tony & Michelle Van Schaick
On behalf of the Rider Education Team, Michelle & I would like to wish you all a Merry Christmas (or whatever
equivalent event you participate in for this holiday season) and a Happy and Prosperous New Year. Celebrations are certainly in order, but we would be remiss if we didn’t offer a reminder to please do so safely. 2012
was a tremendous year that saw both changes and continuous improvements in Rider Education. This coming
year we are planning to leverage that success. The end of 2012, as with any year, provides an opportunity for
new Officers as well as Educators to step up to serve the Members. We are looking forward to the influx of
new ideas and renewed enthusiasm of the new Team!

MFA – Under Larry Stiles’ leadership, all GWRRA MEDIC FIRST AID® Instructors are now teaching under
the G2010 standard. A new two hour renewal version of the course for Instructor Trainers only has been approved for presentation. Essentially it is a set of guidelines for a renewing student to challenge the class.
Based on our survey of Region and International Staff, we will strongly recommend, but not require that MFA
instructors be current in the Levels Program. New MEDIC FIRST AID® Training Center Administrative Guidelines have been released. Once Larry Stiles’ move to Nevada is complete, we will begin integrating them into
our Rider Ed Handbook. Expected impact will be on our MEDIC FIRST AID® Instructors/Coordinators.
Riding Courses – Harry Dollarhide was appointed to head this area early in 2012. An adaptation to a range
only GWRRA Advanced Rider Course (ARC) course for recertification was successfully tested at Wing Ding.
We developed, tested and are now using an Instructor Training pre-course riding test. Our renewal process
for Riding Course Instructors was changed to require re-approval by the same positions who signed off on the
Instructor initially.
Seminars – Ron Lantz has taken over the reigns for our Seminars and will be working as our liaison with the
new GWRRA University (GWU). Former Rider Ed Seminar Presenters are now University Trainers (UT).
Based on survey results, the Region Educators and International Staff decided that we would retain the Levels
Requirements for the UT who was previously or wishes to become qualified to teach Rider Ed Seminars.
(Current at Level II or the higher Level attained by the UT).
Motorist Awareness Program – Growth has been phenomenal in 2012. Joe Mazza was appointed to head
this area in early 2012 and the MAP has grown ever since. We determined by consensus that we will not
make completion of a MA Seminar a requirement to attain Master Tour Rider or Master Tour Co-Rider Level
IV, as it severely limits the awareness benefit to a small percentage of Rider Ed “ambassadors”. This did not
support the goal of exposing the MA program to more Members. Level III was determined to be the ideal
place to do this. The Levels I-III application is drafted for use beginning in 2013 which will include the MA
Seminar to be completed as part of Level III. Motorist Awareness (MA) Seminars must now be taught by UTs
certified in Rider Ed which also now has a similar Level prerequisite to other Rider Ed Seminars. A UT certified to teach Rider Ed is also certified to teach MA.
Wing Ding - Our first Motorcycle Crash Scene Reenactment at a Wing Ding was held at Ft. Wayne, IN. This
was a big success. We have the preliminary schedule drafted and a range layout determined for Riding
Courses at next year’s event in Greenville, SC. Invitations are starting to go out to Riding Course Instructors
and University Trainers certified for Rider Ed to conduct Wing Ding seminars.
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The sub-programs within Rider Education and a brief highlight of the year’s accomplishments follows:

Rider Education

“The Year In Review 2012”
International Directors of Rider Education:
Tony & Michelle Van Schaick
(continued)
Drill Teams - New Drill Team Director Randy Rodriguez and his assistant Reno Birt have been busy. A new
Novice Challenge Course has been constructed as an introduction style course to improve skills prior to the
Amazing Team Challenge. A new Trike version of the Amazing Team Challenge has been developed and tested. A resurgence of the Drill Team Competition at Wing Ding is drawing attention from more drill teams for the
Greenville, SC Wing Ding in 2013.

Database – John Bourg developed new reporting tools which were incorporated to help identify which Educators need help using the database, as well as a better way to help Chapter Educators track the certification
needs of the Members. We loaded all the LTP Instructors into the database as well to support the GWRRA University (GWU). Work continues on an Instructor module.
Communication – Rider Ed partnered with Leadership Training and Membership Enhancement to kickoff the
GWRRA University. We are presently working with the Team responsible for the Chapter of the Year Program
to revise guidelines to enhance the point values of Rider Ed/Motorist Awareness courses.
Other – We have updated 1) the Rider Ed logo and 2) the Educator Appointment Certificate to include the newer GWRRA logo containing the word “Friends” on the banner portion in front of the griffin.
Reminder - Final reports for the 4th quarter of 2012 are due soon.

Leadership Changes in the New Year
In 2012 we changed a few faces in Region and District Educator roles. So the Chapter/District/Region Director
is stepping down at the end of 2012 – what does that mean to me as an Educator? The Rider Educator’s tenure is not tied to that of the Operations Officer, so long as there is one. For example, if a District is dissolved,
there is no District Educator. With the appointment of a new Operations Director, the Educator can stay on as
long as they can work together as a Team. The Rider Ed handbook has further guidance on this. The appointment process currently used for Educators in the addendum posted on the Rider Ed website will apply to Motorist Awareness and Medic First Aid CPR/First Aid Coordinators.

Planning for 2013 already?
Educator of the Year and Hall of Fame Educator - Guides for how to write a nomination for each of these
awards are available and were sent to Region Educators and Directors at the beginning of 2012. If anyone
needs another copy, we will be happy to provide it. Start working on these nominations now to avoid the rush
and get your nominee the recognition they deserve! It is not too early to think about your MFA Instructor of the
Year and recipient of MA Coordinator of the Year Awards at Wing Ding.
Improved Safety and Knowledge are cornerstones to having more Fun as GWRRA Members! Please remember to THANK a volunteer that either provided your training or arranged a class for you to attend. To them, your
thanks goes a long way! Without these caring and capable volunteers, we would have to rely on typically more
expensive and less available outside sources that don’t necessarily cater to the needs of our Association or
motorcycle riding enthusiasts.
Continued On Next Page
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Parking Lot Practice (PLP) – Ron Lantz has approved new Guidelines for conducting a PLP with a single PLP
Facilitator. This has limited application and will be released as an Addendum to the Rider Ed Handbook. Until
the addendum is posted, current guidance must be used which requires a minimum of two PLP Facilitators.

Rider Education

“The Year In Review 2012”
International Directors of Rider Education:
Tony & Michelle Van Schaick
(continued)
In closing, we offer a thought to ponder: Friends don’t let Friends learn by ACCIDENT! If you can prevent
someone from having to learn the “hard” way, we welcome your assistance. If you are not a stand in front of
others and talk person, please encourage others to participate in the Rider Education Program which is a part
of their GWRRA benefit. Who knows, you might just save their lives, and possibly even your own. Last we
checked, there needs to be another person nearby if you require CPR to survive!
We truly hope to meet you or renew acquaintances in 2013,
Tony & Michelle Van Schaick
GWRRA International Directors of Rider Education
****************************
Gold Wing Road Riders Association
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Rider Education

“20 WAYS TO SAVE YOUR LIFE”
International Asst. Directors of Rider Education:

Joe & Jan Mazza
“We are what we repeatedly do. Excellence, then, is not an act, but a habit”---Aristotle
20 Ways To Save Your Life
The “Motorcyclist 100 Magazine” dated August 2006, had a great article pertaining to ways to save your
life. Many on the list mirrored the GWRRA Motorist Awareness message for motorcycle safety. Here are a
few of these ideas:

2) Dress for the crash, not the pool or the prom.
Sure, the restaurant is a 5 minute trip, but nobody plans to eat pavement. Modern mesh gear means 100
degree heat is no excuse for a tee shirt and shorts.
3) Hope for the best, prepare for the worst.
Assume that car across the intersection will turn across your bow when the light goes green, with or without a turn signal.
4) Be patient.
Always take another second or three before you pull out to pass, ride away from the curb or into freeway
traffic from an on- ramp. It’s what you don’t see that gets you.
5) Watch your closing speed.
Passing cars at twice their speed or changing lanes to shoot past a row of stopped cars is just asking for
trouble.
6) Left-turning cars remain a leading killer of motorcyclists.
Don’t assume someone will wait for you to dart through the intersection. They are trying to beat the light
too.
7) Beware of cars running traffic lights.
The first few seconds after a signal light changes are the most perilous. Look both ways before barging into
an intersection.
8) Check your mirrors.
Do it every time you change lanes. Be ready to move if another vehicle is about to occupy the space you
plan to use.
9) Mind the gap.
Remember driver education? I do, I taught it for 32 years. One seconds worth of distance per 10 mph is the
old rule of thumb. Better still, scan the next 12 seconds ahead for potential trouble.lution instead of the
problem.

Continued On Next Page
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1) Assume you are invisible.
Because to a lot of drivers you are. Never make a move based on an assumption that another driver sees
you, even if you have just made eye contact. Bikes don’t always register in the four-wheel mind.

Rider Education

“20 WAYS TO SAVE YOUR LIFE”
International Asst. Directors of Rider Education: Joe & Jan Mazza

(continued)
10) Look where you want to go.
Use the miracle of target fixation to your advantage. The motorcycle goes where you look, so focus on the
solution instead of the problem.
11) Keep your eyes moving.
Traffic is always shifting, so keep scanning for potential trouble. Don’t lock your eyes on any one thing for
too long unless you’re actually dealing with trouble.
12) Get your mind right in the driveway.
Most accidents happen during the first 15 minutes of a ride, below 40 mph, near an intersection or driveway. Yes, that could be your driveway.

14) If it looks slippery, assume it is.
A patch of suspicious pavement could be just about anything. Crisco? Gravel? Mobil 1? Or maybe it’s nothing. Better to slow down for nothing than go down for something.
15) Wear good gear.
Wear stuff that fits you and the weather. If you are too hot or too cold or fighting with a jacket that binds
across the shoulders, you are dangerous. It’s that simple.
16) Learn to swerve.
Be able to do two quick turns in quick succession. Flick left around the object, then right back to your original trajectory. The bike will follow your eyes, so look at the way around, not at the object to be avoided.
17) Everything is harder to see after dark.
Adjust your headlights. Carry a clear face shield and be especially alert during commuter hours.
18) Don’t troll next to-or right behind- Mr. Peterbilt.
If one of those 18 retreads blows up-which they do with some regularity-it de-treads, and then it can get
ugly. Unless you like dodging big chunks of flying rubber, keep your distance.
19) Beware of tuned-up cars.
They’re quick and their drivers tend to be aggressive. Don’t assume you have beaten one away from the
light or outpaced it in traffic and change lanes without looking. You could end up on a Nissan hood ornament.
20) Think before you act.
Be careful whipping around that Camry going 7 mph in a 25 mph zone or you could end up with your head
in the driver’s side door when he turns in front of you into his driveway.
The best bike in the world is scrap-or soon will be-unless you learn how to use it and become aware of the
many traffic hazards you will face daily. We in Motorist Awareness are doing our best to educate the public
to our existence and asking them to safely share the road with us. We as motorcyclists must do our part
also to be aware of motorists who may not yet be attuned to our existence on the road and continue to
practice safe motorcycling habits.
Gracie and I would like to wish you all a happy and safe holiday season
Joe and Gracie Mazza
International Rider Education / Motorist Awareness Director
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13) Stay in your comfort zone when you are with a group.
Riding over your head is a good way to end up in a ditch. Any bunch worth riding with will have a rendezvous point where you will be able to hook up again.

Membership Enhancement

“WHAT TO GIVE FOR “CHRISTMAS”
International Directors of
Membership Enhancement

Ed & Linda Johnson

During this time of year we often look for someone, a family, or a charity to make a donation too.
What a great time to consider the less fortunate Members of our GWRRA family. You already know
them and their situation. Consider paying their Membership renewal. If you cannot afford this yourself, consider asking someone else to share the cost. Maybe the Chapter could make this donation.
If you wish to remain anonymous call GWRRA Customer Service to make the renewal. What do you
gain, a continued Friend, for Fun, Safety, and Knowledge.
What about the new person who has been visiting your Chapter. A great gift to present to them is
their first year of Membership. What a great way to make a new friend for yourself and your Chapter. This will also give you a chance to participate in the new Gold Wing raffle for recruiting a new
Member. (See the flyer in the January issue of Wing World Magazine.) You may want to consider
buying that new participant their dinner.
We all feel the need to give during this special time of year. Let’s start by helping the Members of
our GWRRA family who may need assistance. Remember, they are our “Friends for Fun, Safety
and Knowledge”.
We take this time to wish each Member of GWRRA a very MERRY CHRISTMAS and a wonderful
healthy NEW YEAR!

Ed and Linda Johnson
International Directors
GWRRA Membership Enhancement Program
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Remember the song “All I want for Christmas is my two front teeth”. At one time we all probably
wanted that! Now we all dream big and want large expensive gifts. As GWRRA Members the first
thing on our list would probably be a new Gold Wing. Oh Yes! Possibly we would settle for a few
pieces of chrome for our current ride. In today’s economy we find that many of our Members are unable to afford either. Survey results from the Members who do not renew their Membership indicate
that many drop their GWRRA Membership because of financial reasons. This may come as a result
of layoffs, cut backs, job loss, or other reasons. When this occurs we lose a Friend for Fun, Safety
and Knowledge in our GWRRA family.

Membership Enhancement

“WHO BELONGS TO GWRRA?”
International Directors of
Membership Enhancement

Ed & Linda Johnson

Who belongs to GWRRA? (Reprinted from the Region N Newsletter)
GWRRA members are men and women from all walks of life with varied interests and backgrounds. We have
riders in their teens, riders in their 90's and every age in between! Many ride solo; many ride with their children
or grandchildren! Some ride Wings that are new; some ride Wings that are "classics." Some belong for the
technical information we share; some just for the enjoyment of riding with friends.
As a family organization, typical GWRRA fun includes restaurant runs, picnic rides, campouts or CPR/first aid
workshops conducted in a wholesome, fun-filled environment suitable for all family members. We also have
dances, charity runs, parades, ice cream socials and riding clinics.
To be a member of GWRRA, there are only two requirements: own a Honda Gold Wing/Valkyrie and keep your
membership fees current. We have individual or family memberships available. For non Gold Wing/Valkyrie
owners there is now a classification of our membership titled Associate, which is also available as individual or
family.
Some of our most dedicated members, though once apprehensive about riding as passengers, have discovered the joys of touring: the fresh air, the beautiful vistas, the close communication with their partners. Many
even learn to ride their own machines.
While generalization about a group of individuals as large as today's GWRRA is difficult, GWRRA members
are likely to be independent thinkers, fun-loving, generous, adventuresome, cooperative and unfazed by the
natural challenges of riding in the rain, temperature extremes or highway uncertainties. Many members have
completed CPR and first aid training, making them the best-prepared riders on the world's highways!

Why belong to GWRRA?
There are many benefits to GWRRA membership. Our members enjoy special camaraderie and fellowship and
the comfort of belonging to the largest family of Gold Wing/Valkyrie owners. We like to share our pleasure in
the freedom of riding motorcycles with others like ourselves. We strive for improvement by attending GWRRA
safety workshops. We share technical expertise, news and tips about riding, maintenance and the best touring
routes in the world. We also offer emergency towing and roadside assistance program. Rescue is a benefit
that ensures peace of mind, day or night. Among our 72,000 skilled and dedicated members can be found the
answer to just about any question about the Gold Wing/Valkyrie, whether new or old! Membership, signified by
our special, membership card, also results in benefits like discounts at many Honda dealerships, certain hotels, campgrounds and travel agencies. And, if you ever need help when traveling, our Gold Book Directory
connects you with your nearest friends wherever you are.
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Since Wing Ding we have been busy attending Chapter, District and Region Conventions. Everywhere we go
we find Members of GWRRA are from all walks of life, from doctors, lawyers, nurse, secretaries, and many
other varieties of interest. Some Members are retired while other have their own business, others struggle to
find work and make ends meet. Each time we see you we find everyone looking to have “FUN” and to fellowship with their friends and GWRRA family. We enjoy seeing each of you and talking with you and hearing
about the trails your life has taken you on or how your family is doing.

Membership Enhancement

Chapter Couple of the Year
Now is the time of year when Chapters should be thinking about
choosing a Couple of the Year. It’s important to remember that this
is an honor bestowed on a Couple who has done a lot for the
Chapter and that it is not a responsibility. They should not be
asked if they are willing to be Couple of the Year, they should be
awarded this title as an Honor. There are no requirements in the
position; they only need to continue to do the things that they’ve
been doing that earned them the honor of Chapter Couple

“Honor Your Chapter Couple”
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Membership Enhancement

“Windin’ Down or Crankin’ Up?”
Region N Directors

Ed Mary Ann Grazier
FROM THE MONTHLY NEWSLETTER OF REGION “N”

Thinking “out of the box”, as you plan your Chapter’s activities can create a more enjoyable experience for the
core participants of your Chapter. Some activities we repeat annually and our participants have come to expect
to carry out these activities, but why not spice up the year, by adding some new activities that your group has
never done before. Surveys are a great place to start, by asking your participants what they would like to do
throughout the new year. And, we like the idea of setting two or three realistic goals for the Chapter to accomplish during the coming year and then working with your Chapter or District Team to build an annual plan to
achieve those goals. Involving the total Chapter can gather new ideas, and allowing your participants to provide input of what they would like to do. This will normally create greater support of planned activities, and be
responsive to the activity desires of your participants. Doing the same thing over and over, year after year,
lends to that old excuse of “been there, done that, too many times”. Some activities, as previously mentioned,
are expected annually, but the same old plan year after year, will tend to bore some of our folks, and once the
newness wears off, they begin drifting away.
You’ll do well to remember an old cliché, “Variety is the Spice of Life”. As our Region MEPC says “if it ain’t fun,
don’t do it”. Your participants will gravitate to a fun filled atmosphere and eagerly anticipate participating with
the group . . . however they will drift away if they are no longer enjoying themselves.
So . . . You ask what’s the message here? Plan for success; be excited; gather ideas from your participants
about what they want to do; build your program around the activities that you embrace, and just “get fired
up”. Effective leadership is in part being a sincerely enthusiastic “cheerleader” for your team and Chapter.
Participants will expect leadership to lead. Leadership, on the other hand, must ask participants to assist
somewhat and to show up at planned activities, expecting to have a good time and to contribute to the atmosphere of fun and friendship.
This article philosophical . . . maybe, logical . . . probably, but Try It, It Could Work for You TOO! We encourage you to be one of us who are Crankin’ Up
for the coming new year.

Until next time . . . Ride Safe, Ride Often!
Ed & Mary Ann Grazier
Region “N” Directors
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The title of this article, poses an interesting question and one that leadership should consider, particularly at
this time of the year. Yep, eleven months are behind us, and one to go, before 2012 is in the history books.
So . . . . what is your frame of mind? Are you “windin’ down” because the year is almost over, and about all
that’s left is your Chapter/District Christmas Party, or the ride in your hometown local Christmas Parade? Or . .
. .are you anxiously planning to make 2013 a more exciting year, and just itching to get started? We encourage
all of our leaders within the Region to “PLAN” for success. Plan to make 2013 a year of increased FUN and
doing what we all enjoy, the common bond that we all share . . . that joy of riding motorcycles

Friends for Fun, Safety & Knowledge
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Membership Enhancement
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“8 Errors Made In Solving Problems”
International Directors of Leadership Training
Paul & Cheryl Brosher
Many of us have learned the importance of building on our strengths as we face challenges each day.
Poets and writers have instilled a sense of pride and accomplishment that comes from of tackling adversity and “opportunities” throughout life. We gain strength and confidence as we push ahead - around, over,
under or through obstacles each and every day.
Unfortunately, applying this rugged individualist philosophy to problem solving doesn’t always produce the
best results. The most important resource is often missing: each other. Life means nothing apart from other people. Even settlers on the American frontier relied on other settlers regularly, whether it was circling
their wagons against Indian attacks or joining together for barn raisings.

Gold Wing Road Riders Association

Gerald Nadler in Breakthrough Thinking shares eight basic errors most often made in solving problems:
1. Applying the wrong mental assumptions to the problem
2. Taking the wrong approach to the problem
3. Involving the wrong people
4. Trying to solve the wrong problem
5. Addressing the problem with the wrong timing
6. Exerting the wrong control over the search for a solution
7. Wrongly accepting a false or incomplete “solution”
8. Wrongly reject a true and effective solution
Imagine that you are playing a game of Scrabble, for example. You are staring at your seven letters unable to see even a three-letter word that would add three points to your score. In frustration, you show the
letters to your fellow players. They quickly come up with several high- scoring words you could have
made.

You may not always want to “show your hand” so literally, but in many cases the saying about two heads
being better than one still applies. Many effective problem solving techniques involve sharing discussions
with others. You may choose to enlist the help of friends for support, other resources to ensure you’ve
considered the important elements of your decision, or a team to brainstorm options and then build on
those ideas together. Whatever the situation may be, don’t be afraid to ask for help.

Paul & Cheryl Brosher
International Directors of Leadership Training
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Friends can also help keep us on track or see the big picture. Perhaps their listening skills can help us to
separate logic from emotion in a particular situation. Sometimes they have contacts to help us answer
questions and avoid making mistakes.

Leadership Training

“LEADERSHIP TRAINING”
From the Region F Newsletter
By Ray & Sandi Garris
Leadership is, above all else, a service. If you do not fulfill the needs of the people you
lead, then it is difficult to be an effective leader regardless of your title. That service may be
passing on information, presenting activities to the members, facilitating meetings, etc..
These are obvious and visible services. Equally important are the invisible services like instilling teamwork, a sense of cooperation, a sense of accomplishment and giving your staff
a sense of "ownership" in their duties as team members. In short, a really good leader understands that their most important job is helping the team members be successful.

1. Ask Questions: A good leader can often lead without being obvious. Ask the right questions, in
the right context for the audience, and have someone else share the stage.
2. Don't Be The Boss: Include folks in the process and use their talents. People by nature want to
be recognized as being good at what they do. When you show a connection between the various talents available, and tie those talents together, people will be more willing to work hard toward the
common goal.
3. Polish Those Egos: One of the most flattering things you can do is to ask a person for their help
or their opinion. If you need help or ideas, say so, and say why. Be sincere in your request and include an appropriate compliment. One-on-one conversations are often the best. Nothing is more insulting to an ego than an insincere request for assistance or ideas.
4. Share the Glory: NEVER FORGET-your success is only a reflection of the hard work put out
by your team. Be sure to mention those who helped and contributed to the goal that was met. Credit
and praise multiplies the more you spread it around.

We thank you for being a leader in this great organization.
Special thanks for all that you do for the Members!
From your friends in the Leadership Training Program at all levels
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Here are four ideas that may be of assistance to you in your endeavors:
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Gold Wing Road Riders Association

GWRRA

Page 16

