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Di rector of GWRRA:

OCP we start
focus of everything
support the Chapter Leadership
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So |l etds put this into practiceé
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I have been asked, il f you were a District
|l 6ve witnessed two scenarios in the f thealnd,eda oments
Which one do you think was successful ?
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Director of GWRRA: Mi ke Stii er
(continued)

District Director, first and foremost | woul df tr e
their actions were perceived as supporting, nfot
t in prioritizing their wvisits with their Chdpte
er Director needs to be comfortable with thei As
ct has to be established before any mentoringfcan
ewed by their Chapter Directors as friends an me
d as someone who can be turned to for advice n ¢
they visit their gathering.
the Assistant District Director focuses on suUppo
es, etceée) they wildl be truly seen as a supporfing
the Chapter Directors and their Teams, it hellps
down any negative oversight perception. They Jal s
ther sister Chapters in their area to come an p a
serve to create a mentoring foundation that T ||
skill set. B
l'd instruct my Assistant District Director tg be
ctivities and decisions in which the Chapteralire
ctivities or decision doesnbot violate a GWRF po
d never be told fiwe dondt" or "I never did itf§ th:
rage the ChaphenklLeadamwmd hth pieidofxorth new act iovi ti
o keep these activities |lively and entertaining f
should be enablers, supporting this kind of ‘firffesh

c
i ct Leadership needs to empower the Chapter =Ljead:e
y when it comes to minor disagreements withimfJthe
i ct Leadership is there to mentor and guide tfhhe
ve issues before things boil out of <control Q‘@ d b
one. I have seen excellent exampl es demonst r_aft i n
er Leadership in finding good resolutions. Upffjort
and foremost, |l eadership at all |l evel s needsjto
reement arises and all parties involved feel hey
ecision, regardless if it is an opposing view H
vi ewpoint was not heard, the outcome is typikdgall
to |l ose our objectivity when wedre too close; t o
di fficult to step away from the i mmediate siétuat
a more objective view from someone that is no di
ructive light. ©

o
th cases it is very helpful for |l eaders to ﬁve
a resolution. A mentoring relationship of trugt n
doesnodt exi st, the Chapter Leadership wild.l trjly t
de the i mmediate conflict. Deci sions or commefnt s
ime it reaches the District Leadership, the sifjtua

Continued on next page
Page 3
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AWhat Does Support iRe@ IMkyarn ?Mhja p
Director of GWRRA: Mi ke St er
(continued)
At this point there is no good resolution andDissomedne
trict leadership has to fistep ind and resolve the ifssu
|l ate to wterse ptohinngs are resolve calmly without ingide
relationship where issues are resolved in a privat fo
Member s, Chapter, District, and Association. Those jJt ha
Anot her question that has been posed to me is AWhyjJ won
my District Rally/ Convention?" Now, t hat is one | oV
found in the question. When it becomes all about ANy D
even is oneé | f you talk to a District Director fr@m t
se original District Rallies, you will l earn something
sprung up -Chraopmt emu letvient s t hat became too | arge for her
got involved to help facilitate the work of t hese JCha
Chapter Leaders and Members throughout the Distrisf
District Leadership role was to only facilitate th w h
their Rally and their primary event of the yieir;' |1
Chapter Event on the same day;the commonality amodH al
all their events was t h@hasmtmers Ral lmyashadagstudd by ntelg Di
attendance equal 70% to 80% of the District Membefghip
Now | etds fast forward to recent history and youQ_;I S
were only allowed to have one Assistant District = re
done. Today they have much | arger District Teams. Ju
modern day programs that didndét exist years ago. s o,
media outlets the District manages that didnoét ex3 pt vy
Teams have also led to a shift on how these rallie al
the planning and organizing is being done by the,Bist
Chapters. Larger District Teams by themselves is mdt a
directly involved with their own Rally, they Iose:D" whn e
di mi ni shed. Based on past performances of Di stricst Ra
declining numbers is the |l oss of ownership the Chapter
the key to increased participation. I believe this }is
to be seen as critical of the fine work our Distriqt T
and we are indebted to them for their tremendous zprKk
My hope is that we are able to find middle ground2ftak
ate an environment where Chapter Leadership and t21 ir
the District Event. When District Rallies are viewkpd ¢
by the District, I believe you wil!/ seeariseingart
|l 6ve only covered two areas describing my view ofﬁ wh a
may differ from mine. You know what? Thatds OK. Th p C
are here to support our Chapters, we need to demonstr
purpose is not to run things, rather we are here t f a
their participants become successful When our Chagpgter
Mi ke Stiger

Page 4
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e y n A M O T O R C Y C L E- WR F GOLDINGROADRIDERSASSOCIATION
A FI RSTHAND REPC
I nternati onal Director erf Ed
Tony & Michell e V [ k
(The author is Karl J. KI ei GMWR R /
= ChapteW, TGlookeville, Te.. .. N_,
o
- Prol ogue: I am and have been a bike | over for man y e
©
—_ PALM BEACH GARDEM&t oFtwcl e wreck. A first hand repgort
o The TV news covered t hien alcicri edemnft twh d hswphewrfd Id didoeu rl a fr easf |
o Nort hb®&ndtlake that morning. I't was ironic that the}l os
(72]
:(’ The newspaper reported, fAOne man was Kkilled and andthe
shut down a stretch of northbound Interstate 95 injJPal
0
. The crash happened Friday, |l ate Mo rmaeairg, Domaltdh eRn0g|t Rd:
() the Hon Road overpass.
© &
o WPBF 25 News' Shel | i Lockhart reported that a pacKk jJof
-95 when one of them |l ost control and fell off his Jmot
= the fallen motorcyclist and was also injured. g
© o
(e} One motorcyclist was flown to St. Mary's Medical gdgnte
o was taken to the hospital with injuries (and was rdl ea
2’ Watching a man die is never easy. It was a brigh®|Jsun
_ from the airport and heading home, 60 miles #96cth. Tr
= Many motorcycles were out and very few were weariq_| he
bi kes were weaving in and out of the heavy traffieg at
© thought, especially with 4ibwenpleandsasdf mpos mhgawfralf 54wcmp
= are invincible -
o
© I was about the fourth car on the scene of the acé€ilden
did not see the ccident . I saw two bikes, maybei or e
sl ammed into the guard rail of the overpass. My ‘pfsid
the grassy medium and came to a quick stop. I put-jon
being a physician, along with my adult son, jumpes jJout
town, we had no ide@&5whEha&nlwegwedredsn tthere was a sfi gn
ing fiHon Avenueo. He continued talking to the 91%Jope
The first victim |l ay on the paved medi um, perpend? ul a
He appeared to be in his twenties, well dressed iglnew
appeared unscratched. Hi s bike was yellow and apggare
to the back of his bike His eyesiwegeodpengand —flhey
was no apparent bleeding, no obvious broken extremijtie
Apparently he did not speak English; some people wé&nfe t
sponse, although he would | ook around. ﬁ
| said to myself that this man was stabl e. One of Jthe
the next victimo, I told myself. I ran up the highHway
I quickly | ooked around and saw no more Victims.
(Continued on next page)
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author is Kar.l J. Kl ei n, M. BJ.,,, Co o0GWRRA | Me miiTeerlh ncefs
(continued)
uy was not in as good shape. What appeared o b
up | eather coat over the top of his head, 't st
get the ambul anceo. We reassured him, olt s o
nutes delay. Apparently the bleeding was contjr ol
to remove the coat to | ook at his head, but Jthe
remove the coat/compress. A gquick assessment sHowe
wear iksrhg ral,d bl ue jeans, weathered boots, and a ack
He appeared to berababkperqaemmcaerdo AitMetthi s groufp o
The motorcycles had no CB radios to alert tHhe o
ctim's eyes were dazed, open and did not bl k.
h®@tymkes pattern, indicating some probable serifous
s often seen in terminal patients. I did not Jsto
indicating |l ow blood oxygen. -whiite dkiientappdeared
at his extremities, and there were no obvi ods f
I told the small crowd that | was a physiCifan.
al m. In the chaos of the moment with so man tr
y I shouted at the victim to keep breathinod, k
g at him to keep him awake as possible and & k e
iforgetd to breathe. No one did that for me, SO0
ictim was |lying on his side. I did not want "tfo m
ury, and being on his side, if he vomited (whiC i s
rway would remain open. The group decided adain
OK. There as no visible external bl eedingpjno
not appear overly distended, hopefully meaning |t he
configuration, indicating no apparent crush deffor m
EMT was holding his head stable and the others fhel
athing. This man was dying. I knew i f we coug’ ge
ambul ance arrived, they would get an airway 1inofand
up the EKG (heart monitor), put in an 1|V, gi W hi
home emergency room. There was a chance the t h
| e 0 -dluirkad a esnmuabt oma t hat would respond to emer<ggncy
ely, and that severe brain damage was much monfe I
was some hope, as our assessment at the scef wa
d up and | ooked around. There was a woman @ arb
She was wearingstilrute. j®he swaas dprao dabrlky Ti n hoefr 4
She said she was his wife. She appeared kgqwi l
stand by. There was a companion with her. —fHe
pulling a trailer with the groupés extra cl @tlhes
worried and confused g
(¢}
ed up and the first Aambul anced arrived. Oh fmy
ghts and sirens. AOh God, | want an ambul ande.
hen a vehicle crash turns into a fireo. But hey

(Continued on next page)
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I nternational Directolrenygf &RiMieec hedulcat V@m
(The author is Karl J. Kl ei n, M. BJ.,,, Co o0GWRRA | Me miiTeerlh ncefs
(continued)
Oh my gosh, oh my gosh!! They jumped out and wer e jJatt
yell ed at them to come here first This one is serniou
three or four of them were focused on that other ‘vijcti
away and there was too much noi se. | feel that thdy c
More flashing yellow fire trucks arrive. They wer e jJcom
rens blazing. Trafsftiid lwad ivew!|l atnea dthamdk. I didfnot
stop and the big traffic | am. It seemed minor, an t e
jacket s, hel mets and all . il dondt need fire trucks!
the first rwasmp®ha effme cainads 0 . The six or seven gathejed
politely, and quickly shooed us all away. I said e n
heard me, but focused on their job. I told them | as
but did not get it. Apparently that was not in theifr
di fference. And getting him on the fully equippedfjamb
jacket from his head and there was no bleeding | dduld
One police man had arrived He was a stately gentgljema
hel pful and did not try to interfere in our firstsdid.
l' icemen and crowd He was good. Soon more police edriv
mot orcycl e Agai n, hel pful but qui et More emergeffdy v
distant. They werendét screaming in our faces. Most fJof
my son did not assume someone else had called 911 fand
Il looked up in the chaos of the moment and saw a sduar
flashing |ights parked two | anes over. AThis is amfjamb
| anes occupied with our first responders. The medFds q
gency board, with neck brace on and security strap pl
up and getting him to the ambulance waiting two | anfes
do al l these things We have got to give this guy,ja ¢
was cal ming down o
Oh my gosh, what about the wife here? She still Pdoke
could see panic on the inside, but composed blut c&lfmly
went to her side to comfort her. Oh, | felt so sodry
him. She nodded. I went to the stately brown unif 8, me d
ation, and told him | was a doctor that the victim is probably dying and she needs to be with him. He
conversed with the EMTs and he politely said that xflo o
policeman and EMTs that this is his wife. She at bdast
through this heavy trafflc. They kind of ignored©ome
to take him to the trauma enter . H assured me tE t s
It is only a few miles away I told her this and she t
about the bikes, someone el se would take care of g em
(o]
A calm, uniformed, well dressed new policeman, wit a
responders. He seemed nonchalant and started takin t h
shape to stand and talk. A bit inappropriate at 't He t
er. Her wellbeing is most important. They waited fdr t
busy inside the ambul ance. I hope he can make it.
(Continued on next page)
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AA MOTORCYCLE-AWRE®RSND REPORTO

I nternational Directolrenygf &RiMieec hedulcat V@m

(The author is Karl J. Klein, M. BJ,,, CooGWRRA | Me miiTeerh neefs
(continued)

Things were crazy and humming with activity, but ‘under
fire trucks and perhaps 30 responders and police, ayb
of the accident awaiting the helicopter.
The wife had a few others around her, comforting hdr.
I did not see the other group riders. They probahbl co
So what happened? Maybe you can specul at e. Coul d t h
ment involved? Here is the way | saw the situatio T
doing in the fastest moving |l ane, at that high of pee
fast moving vehicles running so close together. Wene t
second driver could not react in time I't appear e t h
cyclist. I am guessing he was seriously over his kil
group pressure to keep up, and be Aind with his padrs.
i mpolite dangerous drivers cutting |l anes with no €drn
were cutting off o

>S5
Perhaps the younger rider was giving himself somegflsaf
rider. Then somebody jumped in front of hi m, or i mddve
during this heavy traffic time. The rider served tJo t
hard at a high speed. And of course, the Il ast rid , t
My wife, son and | got in the car and solemnly dr e a
whil e |l ooking up the open road and said, AWell at eas
names, but felt a special ond with them.
We saw other motorcycles that day, many of t hem. hey
nonchal ant with smiles on their faces and the win bl o
what | have seeno. Maybe this article wild.l hel p t m t
ENDI NG: The news coveredi hhlimaecofdeinhe ws-égpmead fhlef ih d t
l anes on N®&BKt hlmeend hlat morning. |t was ironic tha t he
headline I hope the Iink below to the news cover e i

http://www.wpbf.com/news/souttiorida/PalmBeachCountyNews//8815578/9368380/
c30trszf/index.html

Kar | J. Kl ein M. D.
GWRRA Member

oabpo mouy ®» H+&EjeT2 ‘ung C10M
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ARECOGNI ZI NG MOTORI ST 4
DEDI CATI ONO

Il nternati onal As st . Dire

Joe & Jan Mazza

I n my short tenure as Motorist Awareness Director,
als who are an integral part of our program. These
foremost message to motorist of ASharing The Roado
Here are just a few of those members:

Bill and Mervi Bannasch, Wisconsin District Educat
Bill worked for Gener alDeMdtgmres davka na g@rradloirc 4Ar tyiesatr
who served with the Army 1st Cav. and is a member
moved to America as a teenager. She was a waitress
for over 30 years. Bi |l I and Mervi organized and co
2010. Since then they have conducted seminars for
organi zations, churches, rallies and different mot
rades and festivals. They have seen to it that our
their district. To quote Bill, AWe have ridden saf-
and everything we have |l earned thru the GWRRA r i deor
Wayne and Elva Grant, North Carolina District Edu
The Grants have truly distinguished themselves as
tion in 2007. They have conducted drill team demons
throughout North Carolina. Together, they have | oign
message to the public. Wayne is a member of the Nosr
in procuring grants to have our message of HAShari
Thanks in part to Wayne, these billboard messages T
Virginia. Wayne and Elva are |l eadership trainers
Facilitator Both Wayne and Elva were recognized
Year and in 2010 as Motorist Awareness Merit Awar
Dave and Sheila Chavez, Region | Motorist Awarene
Dave and Sheila took the reins as Region | Coord
and they brought to it a much needed new energy.
state of Washington and is in the process of orga
grants and contracts for the Seattle Police Depar
Washington Dave has been a member of GWRRA since
soon be a Certified Leadership Trainer He has de
partnership with the Seattle Defensive Driving Sc
created and presented a AWhy MAO seminar to Regio
nator Recruit |l etter and a MA seminar to District
preparing a fi Work Plan For Successo0O presentation
Nate and Danell e Kinnion, Florida District MA Coo&
Nate and Danelle are Senior Master Tour Riders wha
They have been District Coordinators since 2008.

ue in their quest to have 100% Chapter participat
tion: Set up a booth at the Al zheimerds Conferenc
in Panama City Set up a MA tent at a | ocal Chapt
with the Gulf Coast Womandéds Club in Panama City t

(Continued on next page)
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ARECOGNI ZI NG MOTORI ST AWARENESS DEDI

Il nternati onal As st . Directors of Ry de

Joe & Jan Mazza

| ocal Corvette show. Spoke to the senior group H2U jJof
fast. Di stributed brochures. Gave a presentation at
tributed brochures
Gene and Betty Knutson, Region A Motorist Awareness
Educators, Former International Ri de Educators.
Region A is very fortunate to have Gene and Betty
awareness. Betty has been with the I nternational |t
and tireless worker for this most successful progr alm.
taken to his present position with what Bob Shr aderj,
ple of this dedicated energy can be found in Gened
March Gene saw to it that the Public Service Annou
the 5 districts making 3,190,000 contacts. Al so, 'h
bumper stickers and 1XZawaer A diidgrey .( IGenk Twi @ad so a
ate of Ohio State University. Gene played football
wor ked for the DEA. j
These speci al members are just a few of the hlghI%
working to make us all safehi gdmd@tit me i inn otulme pfr wtg usrden
recognition. o

(72}
Joe and Gracie Mazza -
I nternati on Assistant Ride Educators 2

un 4

Nbamlks Yow
YourdHALdRWork

GOLD WING ROAD RIDERS ASSOCIATION

abpa ;mouyy ®» A18 })es
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wr. ARE MAKING
AN INCREDIBLE -

OFFER

. INEECHUIL
- \ & lve New
8 - P NIERRBEES

/A1NQ
Youlr Nexa
Renewal

53\3\ \ ~ "I
Here's How It Works:

* For every five new Memberships (househoulds) you
recruit, you will receive a Find-A-Friend certificate with
the equivalent value of a Family Membership - $55.

* You have the option to use your Find-A-Friend
certificate(s) for the following:

* GWRRA Membership Renewal

* Wing Ding Registration

* GWRRA Chapter Charter Fees

* GWRRA Official Merchandise
Program runs Jan. 1, 2012 thru Dec. 31, 2012
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Leadership Training

ALEADERSHI P DEFI NEDO
|l nternati onal Director sPaodl L& aG@hlearsyhli pBlrTa s
(continued)
The | eadership function in the GWRRA officer corps Jmay
ties: the formulation of policy and its administratfi on
< cond, seeing that it is done. The determination of jJwha
°© ers of an organization: that carrying out of the ‘acjti o
- chapter directors. The administration of the plans jJand
© l'y i mportant function of receiving and passing on i m
— responsibilities. The director has the most inti matje d.
o the chapter director, an established member of the Joff
© which is c¢closest to the rank and file members and n t|
2 To perform his functions effectively, and he must e a
<
The chapter director shares the attitude of all of fli ce
%) eratively in order to reach the goal which has bee c h
= vel op a feeling of self form film it in their membejr sh]
o them go in the right direction
© m
[~ _
Paul & Cheryl Brosher o
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nWhat Can You Do?
|l nternati onal Directors

Ed & Linda Johnso

I n talking with Directors at al/l |l evel s, we often h
We | ook at the overall GWRRA Membership and find o
pens, not only does GWRRA suffer, but we all suffe
they sometimes have issues with Members stepping f
few Members show up for Chapter rides and Events.
Chapter Director, Educator, Treasurer, or Membershi
what can YOU do to change these facts?
BLTIMATL LebIm llllll'l\l TRIRIRE
One new and exciting effort on the i of f
ship. I f a person goes to the main W|NE““] |- age
ing a Trial Member shi p. The Tri al ! s g
person recei vew ntigwolbargladuiese odnd seve t i vie
brochures about the Association, berm- : "L how
The Tri al Membership is |Iimited to <« \ mbemr
hol d. =
o
You may ask what YOU can do at the Chapter | evel wi
attendance at Chapter Gatherings, Events, rides an
accepting the Tri al Membership is interested in our
Association, what it is, and what it has to offer °t
Enhancement Coordinator, Chapter Director or other
them about the Chapter, its Gatherings, and any otnq
to attend. c
o}
The contact information for Trial Member ships is cu
ment chain to the Chapter | evel. I f you are the Ch
Director if no MEC is on the Chapter TEAM) and yoq:)7
mend that you check with your District Membership
(¢}
Just imagine how you would feel if you accepted t h
contacted you and invited you to a Chapter Event. <
or Associate Membership and you would have an addi
tuni ty, dondét | et any Member slip away o
x
>
Ed and Linda Johnson o
GWRRA I nternational Director s
Me mber ship Enhancement Program
o
(o]
(¢}

"Recruit a NEW Member"




Me mber shi p Enhancement

AWI NG DI NGO
|l nternati onal Directors hi
Ed & Linda Johnso
=
o
©
o
o < .
’ oOWIi ng D
<
" What is AWI NG DI NGo? Well, since you asked, Wing ing
= Members of GWRRA. I't takes over a year of plannimn an
) AFUNO filled Event. It starts out with finding a Jfac
o° that has a |l arge enough arena to host the Event. - fMan
— i ssues, but everything can be done on site. Then —alg ai
@x dors and other activities would be in surrounding ~—ar ea
- the way when planning such an event Then there d&rfje h
< tours and other activities that the area might havz_ av
o not about GWRRA as an Association, but itodos about _pfl an
04 the right |l ocation is chosen, then plans are made fjor
facility for Seminars, vendors, eating and other g+feat
o wal king into an empty arena, | ooking around at the fspa
< planned for Wing Ding and seeing the Members of GWRRA
= sounds so simple, but ités not Then plans move i nfto
Year Selection which has different avenues of its Tolwn
o have come from Chapter Level, on to the District § |l ec
— ipate in a Selection Process to become the International Couple of the Year, an Ambassador to E
o GWRRA. So planning and facilities are needed for ach
© Grand Par ade, Krazy Hat, and Mascot Contest. wn
QD
We could go on and on, but if you have ever been infjvol "
some idea of what itds all about. Pl anning Wingiing
many, many volunteers to make this happen and come& Jtog
i ng, YES! I am one of those volunteers. So, we THANK
GWRRA and its Members. R0
I f you have never attended a Wing Ding, you can s@& by
great AFUNO filled PARTY! 2
We hope to see you there, and if you are there ancE see
know how much AFUNSegowoarat haWimg.Ding 34 ™
o
(o]
Ed and Linda Johnson ®
GWRRA I nternational Directors
Member ship Enhancement Program
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Al NFORMATI ON SHARI ' " _cmmom
TO | NCREASED PARTI

Il nternati onal As st
of Recruiting & Re

Tony & Jean Onduvu.

OK, so youdre sitting there thinking AHow can | i ncjrea

Well, youdre sitting in front of it and 1 T6S FREE It 6

The |l ast time | put the full ARL I|lists back togethejr a

had an email address percentage of 86%. So | etds | ook

gies to Visa card commercial s:

Cost of mailing 67,762 |letters at $0.44 = $29,815. 28

Cost of emailing 58,275 notes = $0.00

Cost of the increased participation = PRI CELESS M

So, if you want to increase participation, start sendi

One Chapter has begun emailing their Chapter Newslg tt el

port. They have already picked up 3 new Members atgft he

$0 »
A District has been sendin t h
ter and District Conventig® Fl
l'y to everyone | i siteevceriyn 4 he O
time the email goes out thgre
trict Convention registratnjjons
-$0 =

o}
Face it folks, you are si-tfing
most power ful communicati o de
cel | phone. How else can ®9pbu r
dreds or thousands of othié; pe
touch of a button? Sure, yRpu n
your mailing in several smgl |l
mail server doesndt accusefyou
spammer, a mal | price to ay
bers to your functions Ro
I f we cannot get the wordxput
how can we expect Member Ppgarti
attend if | dondt know whajf 6s
great time for people to 3Ry 0
going oné |l etds go! o ;
Give it a try; what do yoajhayv
few el ectrons =
(¢}

Tony and Jean Ondof




