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ñWhat Does Supporting Our 

Chapters Really Mean?ò  

Director of GWRRA: Mike Stiger 

In Module 1 of the OCP we start right off by illustrating the inverted leadership pyramid, which emphasiz-

es how the focus of everything done by the Districts, Regions, and International Teams is designed to 

support the Chapter Leadership who serve our Members The Chapter Leadershipôs primary service to 

the Membership is twofold, to provide Fun activities for our Members to enjoy and to arrange and/or pro-

vide Rider Education training to help them minimize their risk while operating their vehicle. This is the 

cornerstone of our GWRRA philosophy. It is just that simpleé 

 

  
 

 
 
 
 
 
 
 
 
 
 
 

So what does supporting our Chapter Leadership in providing their participants Fun and Educational 
opportunities really mean? Before you can understand how it works it is necessary to understand what 
the primary objectives of the International/Regional, District, and Chapter are. 
 
GWRRA has three distinct administrative levels designed to ensure the implementation of our programs 
and mentoring our leadership. They have different objectives designed to best serve our membership. 
 

International/Regional Level 

§ Purposeé to provide training and instruction 
District Level 

§ Purposeé to implement the programs to service and support the Chapters. 
Chapter Level 

§ Purposeé to provide fun opportunities for the membership to enjoy. 

 

So letôs put this into practiceé 
 
I have been asked, ñIf you were a District Director how would you use your Assistant District Directors?ò 

Iôve witnessed two scenarios in the field, a mentoring relationship or one of heavy-handed oversight. 

Which one do you think was successful?  

 

 
 

Continued on next page 
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ñWhat Does Supporting Our Chapters Really Mean?ò  

Director of GWRRA: Mike Stiger 

(continued) 

As a District Director, first and foremost I would train and instruct my Assistant District Directors to en-

sure their actions were perceived as supporting, not as overseers. One of the ways I would do this to 

assist in prioritizing their visits with their Chapters to focus on events rather than their gatherings. A 

Chapter Director needs to be comfortable with their Assistant District Director. A relationship of trust and 

respect has to be established before any mentoring can take place.  Assistant District Directors need to 

be viewed by their Chapter Directors as friends and mentors, rather than a ñBoss manò. They need to be 

viewed as someone who can be turned to for advice, not someone that makes them uncomfortable 

when they visit their gathering. 

When the Assistant District Director focuses on supporting Chapter Activities (Fun Runs, anniversary 
parties, etcé) they will be truly seen as a supporting arm of the District. As they pitch in, working along 
side the Chapter Directors and their Teams, it helps to establish a trusting relationship and works to 
break down any negative oversight perception. They also can be supportive by informing and encourag-
ing other sister Chapters in their area to come and participate in this Chapterôs events. All these actions 
will serve to create a mentoring foundation that will be useful in the development of the Chapter Direc-
torôs skill set.   
     
I would instruct my Assistant District Director to be supportive, rather than opinionated, when it comes to 

the activities and decisions in which the Chapter Director and their Team decides to engage. As long as 

the activities or decision doesnôt violate a GWRRA policy, they should be allowed to run with it. They 

should never be told ñWe donôt" or "I never did it that wayéò  In fact Assistant District Directors should 

encourage the Chapter Leadership to think out of the box and bring forth new activities, or tweak old ide-

as, to keep these activities lively and entertaining for their participants to partake.  So the District Leader-

ship should be enablers, supporting this kind of fresh approach being taken by the Chapter Leadership.  

District Leadership needs to empower the Chapter Leadership in their decision making process, espe-
cially when it comes to minor disagreements within the Chapter. When it regards dispute resolution, the 
District Leadership is there to mentor and guide the Chapter Leadership, helping them to find ways to 
resolve issues before things boil out of control and become a major issue. Now, I could write a book on 
this one. I have seen excellent examples demonstrating District Leadership working very well with the 
Chapter Leadership in finding good resolutions. Unfortunately, Iôve also seen poor examples. 
  
First and foremost, leadership at all levels needs to be good listeners. The majority of the time, when a 

disagreement arises and all parties involved feel they have truly been heard, they are more receptive of 

the decision, regardless if it is an opposing view. However, if they feel they have been ñblown offò and 

their viewpoint was not heard, the outcome is typically much different. The other issue is objectivity. It is 

easy to lose our objectivity when weôre too close to the situation or when it involves us directly. It be-

comes difficult to step away from the immediate situation and look at it after a little time has passed. Get-

ting a more objective view from someone that is not directly caught up in the situation will often shed a 

constructive light.  

In both cases it is very helpful for leaders to have someone with whom to discuss issues to help them 

with a resolution. A mentoring relationship of trust needs to exist before any of this can take place. When 

this doesnôt exist, the Chapter Leadership will try to deal with the issue without consulting with others 

outside the immediate conflict. Decisions or comments are made that further complicate the issue. By 

the time it reaches the District Leadership, the situation has been blown way out of proportion.  

 
Continued on next page 
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ñWhat Does Supporting Our Chapters Really Mean?ò  

Director of GWRRA: Mike Stiger 

(continued) 

At this point there is no good resolution and someone will be hurt by the outcome. In rare cases the Dis-
trict leadership has to ñstep inò and resolve the issue. I have yet to see any resolution, when things esca-

late to this point, where things are resolve calmly without incident. Instead of having a good mentoring 
relationship where issues are resolved in a private forum, we end up with a public embarrassment of our 

Members, Chapter, District, and Association. Those that understand this become our greatest leadersé 

Another question that has been posed to me is ñWhy wonôt my Chapters, and their participants, support 

my District Rally/Convention?" Now, that is one I love to chew on. I believe the answer is simple and 

found in the question. When it becomes all about ñMy District Rallyò they have lost the focus of why there 

even is oneé If you talk to a District Director from the 80ôs or 90ôs era that was involved in creating the-

se original District Rallies, you will learn something, I know I have. In many cases these District Rallies 

sprung up from multi-Chapter events that became too large for them to handle on their own. The District 

got involved to help facilitate the work of these Chapters by forming a District Rally team made up of 

Chapter Leaders and Members throughout the District. They all worked on a piece of the pie and the 

District Leadership role was to only facilitate the whole operation. Collectively, the Chapters viewed it as 

their Rally and their primary event of the year. All the Chapters throughout the District marked their 

Chapter Event on the same day;the commonality among all these Chapters was that the destination for 

all their events was the same.  It was truly a mega-Chapters Rally hosted by the District. You would see 

attendance equal 70% to 80% of the District Membership. 

Now letôs fast forward to recent history and youôll see the difference. In the old days District Directors 

were only allowed to have one Assistant District Director, so they had to rely on the Chapters to get it 

done.  Today they have much larger District Teams. Justifiably, some of this is due to managing the 

modern day programs that didnôt exist years ago. Also, we have District websites, Facebook, and other 

media outlets the District manages that didnôt exist years ago. However, it does seem that these larger 

Teams have also led to a shift on how these rallies are organized and managed. It seems that most of 

the planning and organizing is being done by the District Team and there is little involvement by the 

Chapters. Larger District Teams by themselves is not a bad thing. But, when the Chapters are no longer 

directly involved with their own Rally, they lose ownership and, unfortunately, enthusiasm for the event is 

diminished. Based on past performances of District Rallies, I believe the largest contributing factor of 

declining numbers is the loss of ownership the Chapters once had. Districts facilitating this ownership is 

the key to increased participation. I believe this is an objective view; however, I donôt want my comments 

to be seen as critical of the fine work our District Teams do to put on these events. They work very hard 

and we are indebted to them for their tremendous work and dedication to the Members of their District. 

My hope is that we are able to find middle ground (take some of the old and mix it with the new) to cre-

ate an environment where Chapter Leadership and their participants feel they have more ownership of 

the District Event. When District Rallies are viewed as a massive collection of Chapters Events hosted 

by the District, I believe you will see a rise in participation.  

Iôve only covered two areas describing my view of what ñSupporting our Chaptersò means. Your views 
may differ from mine. You know what? Thatôs OK. The point Iôm making is, we not only need to say we 
are here to support our Chapters, we need to demonstrate it though our actions.  Upper Leadershipôs 
purpose is not to run things, rather we are here to facilitate, to train, to mentor, to help our Chapters and 
their participants become successful. When our Chapters are successful, we all are successful...        
 

Mike Stiger  
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ñA MOTORCYCLE WRECK-  
A FIRSTHAND REPORTò 

International Directors of Rider Education: 

Tony & Michelle Van Schaick 

(The author is Karl J. Klein, M.D., a GWRRA Member of  

Chapter TN-U, Cookeville, Tennessee) 

Prologue:  I am and have been a bike lover for many years. 
  
PALM BEACH GARDENS, Fla. ï   Motorcycle wreck.  A first hand report. 
The TV news covered the accident with the lead-in line of the several hour traffic tie-up of five lanes on 
Northbound I-95 late that morning. It was ironic that the loss of a life seemed secondary to the headline.  
 
The newspaper reported, ñOne man was killed and another man was injured in a motorcycle crash that 
shut down a stretch of northbound Interstate 95 in Palm Beach Gardens, Florida." 
 
The crash happened Friday, late morning, on the northbound lanes of I-95 near Donald Ross Road, at 
the Hon Road overpass. 
 
WPBF 25 News' Shelli Lockhart reported that a pack of about 15 motorcyclists was traveling north on  
I-95 when one of them lost control and fell off his motorcycle. A motorcyclist traveling behind him struck 
the fallen motorcyclist and was also injured. 
 
One motorcyclist was flown to St. Mary's Medical Center, where he later died. The other motorcyclist 
was taken to the hospital with injuries (and was released). 
 
Watching a man die is never easy.  It was a bright sunny Friday afternoon.  We were picking up our son 
from the airport and heading home, 60 miles north.  Traffic was heavy in all 5 lanes of northbound I-95.  
Many motorcycles were out and very few were wearing helmets. A few minutes earlier two sport rocket 
bikes were weaving in and out of the heavy traffic, at high speeds, cutting people off.  How stupid, I 
thought, especially with five lanes of gosh awful bumper-to-bumper fast moving traffic.  They think they 
are invincible.  
  
I was about the fourth car on the scene of the accident, which happened less than one minute earlier. I 
did not see the accident.  I saw two bikes, maybe more, down on the inside paved medium. The last had 
slammed into the guard rail of the overpass.  My inside left lane was open and I quickly moved over to 
the grassy medium and came to a quick stop.  I put on my flashers. I was one of several who stopped.  I, 
being a physician, along with my adult son, jumped out of the car.  He called 911.  Being from out of 
town, we had no idea where we were on I-95. Thank goodness there was a sign on the overpass indicat-
ing ñHon Avenueò.  He continued talking to the 911 operators and I ran to the first victim.  
 
The first victim lay on the paved medium, perpendicular to the road.  He was awake and had good color.  
He appeared to be in his twenties, well dressed in new leathers, and a new shiny full face helmet that 
appeared unscratched.  His bike was yellow and appeared new. There was a travel pack firmly attached 
to the back of his bike.   His eyes were open and they followed our movements ï a good sign.  There 
was no apparent bleeding, no obvious broken extremities.   He was breathing well.  He was confused.  
Apparently he did not speak English;some people were trying Spanish but there was no verbal re-
sponse, although he would look around. 
 
I said to myself that this man was stable.  One of the helpers said he was an EMT.  ñI have to go check 
the next victimò, I told myself.  I ran up the highway about one hundred feet and found the second victim.  
I quickly looked around and saw no more victims. 
  
                                                              

(Continued on next page) 
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ñA MOTORCYCLE WRECK- A FIRSTHAND REPORTò 

International Directors of Rider Education: Tony & Michelle Van Schaick 

(The author is Karl J. Klein, M.D., a GWRRA Member of  Chapter TN-U, Cookeville, Tennessee) 

(continued) 

This guy was not in as good shape.  What appeared to be a friend was panicky and holding the victimôs 
pulled up leather coat over the top of his head, to stop some bleeding.  He was shouting, ñGet the ambu-
lance, get the ambulanceò.  We reassured him, òIt is on the way.  It is on the wayò, knowing it would be a 
few minutes delay. Apparently the bleeding was controlled as I saw no blood.   Another EMT (off duty) 
wanted to remove the coat to look at his head, but the friend said, ñNo, no; he is bleedingò, and would 
not remove the coat/compress. A quick assessment showed the victim to be probably in his 50ôs.  He 
was wearing old T-shirt, blue jeans, weathered boots, and a jacket that looked loved.  I could see no hel-
met. He appeared to be an experienced rider ï probably running ñtail-gunnerò in this group of motorcy-
cles.  The motorcycles had no CB radios to alert the other bikes ahead what had happened. 
 
The victim's eyes were dazed, open and did not blink.  His breathing was infrequent, and had an abnor-
mal Cheyne-Stokes pattern, indicating some probable serious brain injury.  This is not a good pattern, 
and is often seen in terminal patients.  I did not stop to assess his pupils. His lips had a blue hue to 
them, indicating low blood oxygen.  His skin appeared clammy, with a yellow-white hue to it.  I quickly 
looked at his extremities, and there were no obvious fractures or distorted limbs, no visible bleeding any-
where.  I told the small crowd that I was a physician. Another man was an EMT.  We remained calm, 
very calm.  In the chaos of the moment with so many trying to help, but we would not relinquish our au-
thority.  I shouted at the victim to keep breathing, keep breathing.  I told the immediate helper to keep 
yelling at him to keep him awake as possible and to keep breathing.  Patients with this breathing abnor-
mality ñforgetò to breathe. No one did that for me, so I kept talking to him. 
 
The victim was lying on his side.  I did not want to move him as there might have been a serious neck 
injury, and being on his side, if he vomited (which is not uncommon) he would expel the contents, and 
his airway would remain open.  The group decided against this and rolled him over on his back.  He 
seemed OK. There was no visible external bleeding, no facial damage.  His abdomen, although obese, 
did not appear overly distended, hopefully meaning there was no internal bleeding. His chest had a nor-
mal configuration, indicating no apparent crush deformity. 
 
The EMT was holding his head stable and the others helping.  I told the victim to keep breathing, keep 
breathing.  This man was dying.  I knew if we could get some oxygen to him it would help.  I knew when 
the ambulance arrived, they would get an airway in and put him on the portable respirator.  They would 
hook up the EKG (heart monitor), put in an IV, give him the appropriate meds and stay in contact with 
their home emergency room.  There was a chance that the brain damage was hopefully something 
ñsimpleò like a sub-dural hematoma that would respond to emergency neurosurgery.  I knew this was 
unlikely, and that severe brain damage was much more likely.  But we were not going to give up on him.  
There was some hope, as our assessment at the scene was so superficial. 
 
I stood up and looked around.  There was a woman nearby.  She had dishwater blond hair that was tied 
back.  She was wearing blue jeans and a dark T-shirt. She was probably in her 40ôs and had an athletic 
build.  She said she was his wife.  She appeared bewildered, confused, so concerned, but calm and will-
ing to stand by.  There was a companion with her.  He said she was behind the group, in the ñchaseò 
truck pulling a trailer with the groupôs extra clothes and equipment.  She stood nearby on the grass wait-
ing, worried and confused  
 
I looked up and the first ñambulanceò arrived.  Oh my gosh, it was a yellow fire truck, with multiple flash-
ing lights and sirens.  ñOh God, I want an ambulance. OK. Well thatôs goodò, I said to myself, ñYou never 
know when a vehicle crash turns into a fireò. But they went past us, down the road one hundred feet!!!.    

(Continued on next page) 
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ñA MOTORCYCLE WRECK- A FIRST-HAND REPORTò 

International Directors of Rider Education: Tony & Michelle Van Schaick 

(The author is Karl J. Klein, M.D., a GWRRA Member of  Chapter TN-U, Cookeville, Tennessee) 

(continued) 

Oh my gosh, oh my gosh!!  They jumped out and were attending to the other victim.  We yelled and 
yelled at them to come here first.  This one is seriously injured and needs attention immediately.  The 
three or four of them were focused on that other victim and apparently didnôt hear us.  They were too far 
away and there was too much noise.  I feel that they could not leave their current ñpatientò.  
 
More flashing yellow fire trucks arrive. They were coming up in the median shoulder with lights and si-
rens blazing.  Traffic was now at a stand-still, five lanes thick.   I did not think about the traffic having to 
stop and the big traffic jam.  It seemed minor, and temporary. The men were in their full fire gear, heavy 
jackets, helmets and all.  ñI donôt need fire trucks! I need ambulancesò I thought.  They were apparently 
the first responders and were  the ñmedicsò.  The six or seven gathered around the patient, and kindly, 
politely, and quickly shooed us all away.  I said he needs oxygen while you are ñpreppingò him. They 
heard me, but focused on their job. I told them I was a doctor. No oxygen. One man said he had oxygen, 
but did not get it. Apparently that was not in their training. Oh  well, it probably did not make too much 
difference.  And getting him on the fully equipped ambulance was most important. They removed the 
jacket from his head and there was no bleeding I could see. 
 
One police man had arrived.  He was a stately gentleman, in a brown State trooper uniform. He was 
helpful and did not try to interfere in our first aid. He coordinated the arriving fire truck, ambulances, po-
licemen and crowd. He was good. Soon more police arrived.  I noted one stopping 50 feet away on a 
motorcycle. Again, helpful but quiet. More emergency vehicles arrived. The noise of the sirens were only 
distant. They werenôt screaming in our faces. Most of them came up the median shoulder. I was thankful 
my son did not assume someone else had called 911, and made the call. 
 
I looked up in the chaos of the moment and saw a square yellow fire department vehicle with lots of red 
flashing lights parked two lanes over. ñThis is an ambulanceò, I said to myself.  ñGoodò. We had two 
lanes occupied with our first responders. The medics quickly had our victim on the solid wooden emer-
gency board, with neck brace on and security straps placed. The six of them wasted no time lifting him 
up and getting him to the ambulance waiting two lanes over.   A relief came over me. They are going to 
do all these things.  We have got to give this guy a chance. My adrenalin had not stopped pumping, but 
was calming down. 
 
Oh my gosh, what about the wife here?  She still looked bewildered, confused and concerned. You 
could see panic on the inside, but composed but calmly distraught and overwhelmed on the outside. I 
went to her side to comfort her.  Oh, I felt so sorry and concerned for her.  I told her she needs to be with 
him. She nodded. I went to the stately brown uniformed state trooper, who was still in control of the situ-
ation,  and told him I was a doctor that the victim is probably dying and she needs to be with him.  He 
conversed with the EMTs and he politely said that no one can ride in the ambulance.  I asked/told the 
policeman and EMTs that this is his wife. She at least needs a police escort to get to the hospital 
through this heavy traffic.  They kind of ignored me. The police officer said there is a helicopter called in 
to take him to the trauma center. He assured me that someone would make sure she got to the hospital. 
It is only a few miles away. I told her this and she thanked me. I stayed with her. I told her not to worry 
about the bikes, someone else would take care of them (we bikers worry about our bikes).  
 
A calm, uniformed, well dressed new policeman, with a notebook in hand, came up from the crowd of 
responders. He seemed nonchalant and started taking the details of the accident. The wife was in no 
shape to stand and talk.  A bit inappropriate at the time, I thought. He can get the immediate details lat-
er. Her wellbeing is most important. They waited for the helicopter that was not yet in sight. They were 
busy inside the ambulance.  I hope he can make it. 
 
 

(Continued on next page) 
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ñA MOTORCYCLE WRECK- A FIRST-HAND REPORTò 

International Directors of Rider Education: Tony & Michelle Van Schaick 

(The author is Karl J. Klein, M.D., a GWRRA Member of  Chapter TN-U, Cookeville, Tennessee) 

(continued) 

Things were crazy and humming with activity, but under control.  There were several ambulances and 
fire trucks and perhaps 30 responders and police, maybe more.   They had cleared all five lanes ahead 
of the accident awaiting the helicopter. 
 
The wife had a few others around her, comforting her.  I decided I could leave now. 
 
 I did not see the other group riders. They probably could not get back because of the traffic. 
 
So what happened?  Maybe you can speculate. Could it have been avoided?  Were there errors in judg-
ment involved?  Here is the way I saw the situation. This was a group ride. What in the world were they 
doing in the fastest moving lane, at that high of speed? That is the most dangerous lane, with dangerous 
fast moving vehicles running so close together. Were they riding too tight?  I think so. Thatôs why the 
second driver could not react in time.  It appeared the first rider was a new and less experienced motor-
cyclist.  I am guessing he was seriously over his skill and comfort level.  I speculate this new rider felt the 
group pressure to keep up, and be ñinò with his peers. Compounding the situation, there were too many 
impolite dangerous drivers cutting lanes with no turn signals and little apparent respect for those they 
were cutting off. 
 
Perhaps the younger rider was giving himself some ñsafeò space between himself and the preceding 
rider. Then somebody jumped in front of him, or inadvertently did not see him when they jumped lanes 
during this heavy traffic time.  The rider served to the left, lost control and went down, and went down 
hard at a high speed. And of course, the last rider, the rider that did not make it, had no helmet. 
 
My wife, son and I got in the car and solemnly drove away.  I took a brief moment of humorous relief 
while looking up the open road and said, ñWell at least we are not in that big traffic jam.ò  I never got their 
names, but felt a special bond with them. 
 
We saw other motorcycles that day, many of them.  They, too, wore no helmets.  They were casual and 
nonchalant with smiles on their faces and the wind blowing in their hair. I thought, ñYou have not seen 
what I have seenò. Maybe this article will help them to see more clearly. 
 
ENDING:  The news covered the accident with the lead-in line of the several hour traffic  tie-up of five 
lanes on Northbound I-95 late that morning. It was ironic that the loss of a life seemed secondary to the 
headline. I hope the link below to the news coverage is still open: 
 

 

http://www.wpbf.com/news/south-florida/Palm-Beach-County-News//8815578/9368380/-/

c30trsz/-/index.html 

 
Karl J. Klein M.D. 
GWRRA Member 
 
 
 
 

http://www.wpbf.com/news/south-florida/Palm-Beach-County-News/8815578/9368380/-/c30trsz/-/index.html
http://www.wpbf.com/news/south-florida/Palm-Beach-County-News/8815578/9368380/-/c30trsz/-/index.html
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ñRECOGNIZING MOTORIST AWARENESS  
DEDICATIONò 

International Asst. Directors of Rider Education: 

Joe & Jan Mazza 

In my short tenure as Motorist Awareness Director, I have come to recognize some very dedicated individu-
als who are an integral part of our program. These members have shown great initiative in relaying our 
foremost message to motorist of ñSharing The Roadò with motorcyclist in as safe a manner as possible. 
Here are just a few of those members: 
 
Bill and Mervi Bannasch, Wisconsin District Educators and Motorist Awareness Coordinators. 
Bill worked for General Motors as a Graphic Artist-Designer Manager for 41 years. He is a Vietnam veteran 
who served with the Army 1st Cav. and is a member of the Patriot Guard. Mervi was born in Finland and 
moved to America as a teenager. She was a waitress and manager for the Chuck Muers Restaurant chain 
for over 30 years. Bill and Mervi organized and coordinated the MAD program for the Wisconsin District in 
2010. Since then they have conducted seminars for law enforcement agencies, civic groups, community 
organizations, churches, rallies and different motorcycle organizations. They have presented at fairs, pa-
rades and festivals. They have seen to it that our public service announcement can be heard throughout 
their district. To quote Bill, ñWe have ridden safely for 75k miles in 31/2 years thanks to our guardian angel 
and everything we have learned thru the GWRRA rider training and safety education coursesò. 
 
Wayne and Elva Grant, North Carolina District Educators and Motorist Awareness Coordinators. 
The Grants have truly distinguished themselves as Motorist Awareness Coordinators since taking the posi-
tion in 2007. They have conducted drill team demonstrations along with Motorist Awareness activities 
throughout North Carolina. Together, they have joined with the Beasley Broadcast Group, Inc. to get our 
message to the public. Wayne is a member of the North Carolina Safety Council and has been successful 
in procuring grants to have our message of ñSharing The Roadò appear on major highway billboards. 
Thanks in part to Wayne, these billboard messages also appear in the states of Kentucky, Tennessee and 
Virginia. Wayne and Elva are leadership trainers. Wayne is also a seminar presenter, rider coach and PLP 
Facilitator. Both Wayne and Elva were recognized in 2009 as Motorist Awareness Coordinators Of The 
Year and in 2010 as Motorist Awareness Merit Award recipients. 
 
Dave and Sheila Chavez, Region I Motorist Awareness Coordinators. 
Dave and Sheila took the reins as Region I Coordinators late in 2010. The program had been floundering 
and they brought to it a much needed new energy. Dave has appointed a District MA Coordinator for the 
state of Washington and is in the process of organizing the other districts in his region. He is a manager for 
grants and contracts for the Seattle Police Department. He holds a Masters Degree from the University of 
Washington. Dave has been a member of GWRRA since 2006. He is a certified seminar presenter and will 
soon be a Certified Leadership Trainer. He has designed a MA Banner for Region/District and initiated a 
partnership with the Seattle Defensive Driving School where he has presented multiple MA seminars. He 
created and presented a ñWhy MAò seminar to Region Staff 2011. He is presently preparing a MA Coordi-
nator Recruit letter and a MA seminar to District Directors for the Region I Convention,8/12. Dave is also 
preparing a ñ Work Plan For Successò presentation for ensuring an effective MA Program for Region I. 
 
Nate and Danelle Kinnion, Florida District MA Coordinators, Assistant District Directors. 
Nate and Danelle are Senior Master Tour Riders who were awarded a MA Merit Award at Wing Ding 2010. 
They have been District Coordinators since 2008. They have recruited 15 chapter coordinators and contin-
ue in their quest to have 100% Chapter participation. Here are some of their efforts since taking the posi-
tion: Set up a booth at the Alzheimerôs Conference in conjunction with Second Chance of Northwest Florida 
in Panama City. Set up a MA tent at a local Chapter craft/car show in Chattahoochee, Florida. Teamed up 
with the Gulf Coast Womanôs Club in Panama City to distribute MA bumper stickers. Set up MA tent at a  
 
 

(Continued on next page) 
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ñRECOGNIZING MOTORIST AWARENESS DEDICATIONò 

International Asst. Directors of Rider Education: 

Joe & Jan Mazza 

local Corvette show. Spoke to the senior group H2U of Gulf Coast Medical Center at their monthly break-
fast. Distributed brochures. Gave a presentation at the AARP Safe Driver Course in 2009 and 2012. Dis-
tributed brochures. 
 
Gene and Betty Knutson, Region A Motorist Awareness Coordinators, International Assistant Ride 
Educators, Former International Ride Educators. 
Region A is very fortunate to have Gene and Betty working diligently for both rider education and motorist 
awareness. Betty has been with the International team for a few years and has been a major contributor 
and tireless worker for this most successful program. Gene, the former International Ride Educator, has 
taken to his present position with what Bob Shrader, Region A Director, calls ñincredible energyò. An exam-
ple of this dedicated energy can be found in Geneôs Region MA Coordinators reports. In the month of 
March Gene saw to it that the Public Service Announcements for the region resulted in 257 radio stations in 
the 5 districts making 3,190,000 contacts. Also, he distributed 75 brochures, 220 ñWatch for Motorcyclesò 
bumper stickers and 12 yard signs (Look Twice-Save A Life). Gene is also a Vietnam veteran and a gradu-
ate of Ohio State University. Gene played football for Ohio State and the Cleveland Browns and at one time 
worked for the DEA. 
 
These special members are just a few of the highly motivated people we are fortunate enough to have 
working to make us all safer. Sometime in the future I plan to highlight others in our program who deserve 
recognition. 
 
 
Joe and Gracie Mazza 
International Assistant Ride Educators 
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ñLEADERSHIP DEFINEDò 

International Directors of Leadership Training 

Paul & Cheryl Brosher 

 

Leadership is a combination of characteristics in an individual which enables him to induce people to 
strive for a common objective. The true leader has the ability to get others to work willingly through his 
influence and example. He has mastered the art of dealing with people by studying the qualities which 
move them to put forth their best efforts. Having learned to accept his peers as they are, he influences 
them through these traits to gain their interest and respect so he may guide them to their best achieve-
ment. His efforts are directed toward influencing people to want to do certain things - not to make them 
obey his commands. He is not a driver, his method is to show the way by his own example.      
                                   
The effective leader in business and industry and any social organization does not seek blind obedience. 
He is more interested in helping his followers develop their potentialities. In a sense, he serves at the 
same time he leads, when he studies his associates and encourages them to cooperate with him toward 
the goal all are seeking. Concerned with the satisfaction he can bring to those he leads, he realizes that 
real leadership is no longer simply a form of self expression. The stronger emphasis is now on the effect 
of leadership upon those who are led. 
 
WHERE LEADERSHIP IS NEEDED 
Leadership is found in every phase of a group activity. It first makes itself felt in childhood, where, inevita-

bly, there is an informal choice of a leader in games, hikes, and early school activities. At first there may 

be no conscious selection; one child naturally assumes the lead, and the rest are content to follow. It is a 

perfectly natural process; as if even at that age it is instinctively recognized that there must be a guiding 

force in every group undertaking. The leadership referred to here is that which is provided from within the 

group - not the guidance given by parents and teachers. As the child grows his activities increase and 

there is a correspondingly greater need for leadership. During adolescence, opportunities for leadership 

appear in many new fields: sports, music, social events, dramatics and other pursuits. The demand for 

leadership multiplies in proportion to the number of new interests the youth develops. At this time the con-

cept of leadership begins to undergo a subtle change. The leader is no longer the biggest, the strongest 

or even the most skillful, but it is the individual in the group who has developed the qualities which induce 

others to follow his lead and obtains satisfaction in doing so willingly. 

Upon reaching adulthood man still looks to his leaders. As his fields of interest continue to expand, he 
finds his life consists of an endless series of group relationships, all requiring leadership. Primarily he is 
occupied with earning a living, and his job offers many opportunities to develop the leadership qualities 
which have been growing in him since childhood. If he is satisfied to be a follower in his work, there are 
other group relations situations in which he may become a leader: church, community, social and other 
organizations. All such activities require leadership in order to have force and a sense of direction. 
 
Our organization needs leaders. As it has grown it has offered opportunities for leadership in many varied 

patterns of activity. A natural outcome of social organization growth has been the concept of the delega-

tion of authority. The founders of our organization have neither the time, energy, nor technical ability to 

direct every detailed operation. This has led to a gradual formation of an officer corps, members who were 

chosen by their peers to conduct the business. 

 

 
Continued on next page 



Leadership Training 

Page 13 

G
o
l
d
 
W
i
n
g
 
R
o
a
d
 
R
i
d
e
r
s
 
A
s
s
o
c
i
a
t
i
o
n

 F
r
i
e
n
d
s
 
f
o
r
 
F
u
n
,
 
S
a
f
e
t
y
 
&
 
K
n
o
w
l
e
d
g
e

 

ñLEADERSHIP DEFINEDò 

International Directors of Leadership Training - Paul & Cheryl Brosher 

(continued) 

The leadership function in the GWRRA officer corps may be divided broadly into two major responsibili-
ties: the formulation of policy and its administration. The first is determining what must be done; the se-
cond, seeing that it is done. The determination of what lines of action are to be followed rest with top offic-
ers of an organization: that carrying out of the action decided upon is the duty of the front line officers or 
chapter directors. The administration of the plans and policies conceived by the top officers and the equal-
ly important function of receiving and passing on him member reaction to them are the chapter directors 
responsibilities. The director has the most intimate daily contact with the members in the chapter. Thus, 
the chapter director, an established member of the officer group, is that part of the leadership hierarchy 
which is closest to the rank and file members and in the most strategic position to deal with the member. 
To perform his functions effectively, and he must be a leader in every sense of the word. 
 
The chapter director shares the attitude of all officers that everyone within an organization must act coop-
eratively in order to reach the goal which has been chosen. When a CD encourages the members to de-
velop a feeling of self form film it in their membership, he is not driving them toward the goal but helping 
them go in the right direction. 
 

Paul & Cheryl Brosher 

************************************************************************************************************************ 
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ñWhat Can You Do?ò 

International Directors of Membership Enhancement  

Ed & Linda Johnson 

In talking with Directors at all levels, we often hear comments that attendance at their Events is down.  
We look at the overall GWRRA Membership and find our total Membership is decreasing.  When this hap-
pens, not only does GWRRA suffer, but we all suffer from the loss of Members.  Chapter Directors say 
they sometimes have issues with Members stepping forward to assist with Chapter operations and only a 
few Members show up for Chapter rides and Events.  The Members we lose may have become the next 
Chapter Director, Educator, Treasurer, or Membership Enhancement Coordinator.  What can we do or 
what can YOU do to change these facts?   
 
One new and exciting effort on the part of Home Office is the Trial Member-
ship.  If a person goes to the main GWRRA web page they will find a tab offer-
ing a Trial Membership.  The Trial Membership is good for two months and the 
person receives two issues of Wing World Magazine and several informative 
brochures about the Association, benefits, and how GWRRA can serve them.  
The Trial Membership is limited to one Trial Membership per year/per house-
hold.    
 
You may ask what YOU can do at the Chapter level with the Trial Membership information to increase the 
attendance at Chapter Gatherings, Events, rides and other functions.  First, realize that the person who is 
accepting the Trial Membership is interested in our GWRRA Association.   They want to know about the 
Association, what it is, and what it has to offer them.  The second thing is for the Chapter Membership 
Enhancement Coordinator, Chapter Director or other Chapter Member, to contact this person and tell 
them about the Chapter, its Gatherings, and any other Events the Chapter may be having and invite them 
to attend.  
 
The contact information for Trial Memberships is currently being sent through the Membership Enhance-
ment chain to the Chapter level.  If you are the Chapter Membership Enhancement Coordinator (Chapter 
Director if no MEC is on the Chapter TEAM) and you are not receiving this contact information, we recom-
mend that you check with your District Membership Enhancement Coordinator. 
 
Just imagine how you would feel if you accepted the offer of a Trial Membership and a fellow Member 
contacted you and invited you to a Chapter Event.  Chances are the Trial Membership will turn into a Full 
or Associate Membership and you would have an additional Member for your Chapter.  What an oppor-
tunity, donôt let any Member slip away   
 

 

Ed and Linda Johnson                                                                                                                                                 
GWRRA International Directors                                                                                                                               

Membership Enhancement Program 
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ñWING DINGò 

International Directors of Membership Enhancement  

Ed & Linda Johnson 

  
 

 
 

òWing Dingó 
 

What is ñWING DINGò?  Well, since you asked, Wing Ding is a  PARTY!  It is planned for you, the 
Members of GWRRA.  It takes over a year of planning and organization to pull off such a wonderful 
ñFUNò filled Event.   It starts out with finding a facility big enough for our Gold Wing family and one 
that has a large enough arena to host the Event.   Many times the facility chosen might have parking 
issues, but everything can be done on site.  Then again the parking might be the greatest, but ven-
dors and other activities would be in surrounding areas.  So you can picture the obstacles that get in 
the way when planning such an event.  Then there are hotels, restaurants, fast food venues, sites, 
tours and other activities that the area might have available.  You see when planning a Wing Ding, itôs 
not about GWRRA as an Association, but itôs about planning a ñFUNò Party for its Members!  When 
the right location is chosen, then plans are made for Rider Education Events and the layout of the 
facility for Seminars, vendors, eating and other great ñFUNò Events that will be taking place.   Itôs like 
walking into an empty arena, looking around at the space and visualizing all the activities that are 
planned for Wing Ding and seeing the Members of GWRRA running around having ñFUNò.   That 
sounds so simple, but itôs not.  Then plans move into the direction of the International Couple of the 
Year Selection which has different avenues of its own.  There are Couples from each Region who 
have come from Chapter Level, on to the District Selection, to the Region Selection in order  to partic-
ipate in a Selection Process to become the International Couple of the Year, an Ambassador to 
GWRRA.  So planning and facilities are needed for each of these.   Letôs not forget the fireworks, the 
Grand Parade, Krazy Hat, and Mascot Contest. 
 
We could go on and on, but if you have ever been involved with planning a party or event, you have 
some idea of what itôs all about.   Planning Wing Ding is only one BIG part of this PARTY.  It takes 
many, many volunteers to make this happen and come together.  As you read this, you may be say-
ing, YES!  I am one of those volunteers.  So, we THANK you, and THANK you, for all you do for 
GWRRA and its Members.    
 
 If you have never attended a Wing Ding, you can see by the little information that is here, it will be a 
great ñFUNò filled PARTY!   
 
We hope to see you there, and if you are there and see us, please come give us a hug and let us 
know how much ñFUNò you are having.  See you at! Wing Ding 34  
                                                                                                

 

Ed and Linda Johnson                                                                                                                                                 
GWRRA International Directors                                                                                                                               

Membership Enhancement Program 
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ñINFORMATION SHARING LEADS 
 TO INCREASED PARTICIPATIONò 

 
International Asst. Directors  
of Recruiting & Retention  

 

Tony & Jean Ondof 

 

OK, so youôre sitting there thinking ñHow can I increase participation in local GWRRA events?ò 

Well, youôre sitting in front of it and ITôS FREE. Itôs your PC and email program. 

The last time I put the full ARL lists back together again (reminds me of a Childrenôs Nursery Rhyme) we 
had an email address percentage of 86%. So letôs look at the relative cost of communication with apolo-
gies to Visa card commercials: 

Cost of mailing 67,762 letters at $0.44 = $29,815.28 

Cost of emailing 58,275 notes = $0.00 

Cost of the increased participation = PRICELESS 

So, if you want to increase participation, start sending out the information electronically. 

One Chapter has begun emailing their Chapter Newsletter to all of the Members listed in their ARL re-
port. They have already picked up 3 new Members at the Chapter gatherings. Total cost to the Chapter - 
$0 

A District has been sending the District Newslet-
ter and District Convention Flier out electronical-
ly to everyone listed in the District ARL ï every 
time the email goes out there is a spike in Dis-
trict Convention registrations. Cost to the District 
- $0 

Face it folks, you are sitting in front of one of the 
most powerful communication devices since the 
cell phone. How else can you reach out to hun-
dreds or thousands of other people with the 
touch of a button? Sure, you may need to send 
your mailing in several small batches so your 
mail server doesnôt accuse you of being a 
spammer, a small price to pay to get new Mem-
bers to your functions. 

If we cannot get the word out to the Membership, 
how can we expect Member participation? I canôt 
attend if I donôt know whatôs going on. Itôs also a 
great time for people to say ñHey look whatôs 
going oné letôs go!ò 

Give it a try; what do you have to lose except a 
few electrons. 

 

                                                                                         Tony and Jean Ondof 

  
 
 
 


